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AS1UAL  REPORT  Of  THE  MAJOR  GENERAL  COMMAIDANT 
Of  THE  UHITED  STATES  MAMIE  CORPS 


HEADQUARTERS  UHITED  STATES  MARIHB  CORPS, 
Washington,  August  15,  1939 

From:  The  Major  General  Cosntandant. 

To:         The  Secretary  of  the  Havy. 
Via:        The  Chief  of  Haval  Operations. 

Subject:     Annual  Report  of  the  condition  and  service 
of  The  United  States  Marine  Corps, 
fiscal  year  ending  30  June,  1939* 

PER30IHEL 

Appropriations: 

Appropriations  provided  for  an  increase  during  the 
fiscal  year  1939  froa  1332  officers  and  17,000  enlisted 
nen,  to  135*1  officers  and  IS,  000  enlisted  sen.  The 
average  enlisted  strength  was  17.500.  The  appropria- 
tions for  the  fiscal  year  19^0  provide  for  an  average 
enlisted  strength  of  IS, 500  beginning  the  year  with 
18,000  and  closing  with  19.000. 

Distribution: 

The  authorised  distribution  of  Marine  Corps  per- 
sonnel on  30  June  1939  was  as  follows: 

Co«.    War.    Snl. 
Activity  Offs.   Offs.   Men 

Fleet  Marine  Force 
(Exclusive  of  Aviation)  ...     190     16     3.U22 
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Com.    War.    Unl. 
Actlrlty  (Cont'd)      Oft*.       Offs.   Men 

Fleet  Marine  Force  Aria t Ion 

(including  TMS-3).  .......    120     Ik  1,078 

Aviation  (exclusive  of  Fleet 

Marine  Force) 

Afloat  (Marino  Detachments)  •  • 

Foreign  Stations 

Saval  Activities  in  the  U.  S.  . 
Marino  Corps  Actlrities  in  the 

U.  S.  (including  schools).  •  . 
Hon-Avallable  (see  Note  (a)).  ■ 

Marine  Band m        

TOTALS  1,207    W"   18,000 

BOTB  (a):  This  allowance  Includes  recruits 
under  training  and  personnel  in  transit,  in 
hospitals  and  in  temporary  detachments.  This 
also  prorides  for  fluctuations  in  actual  total 
strength  so  that  other  allowances  nay  he  kept 
at  normal  strength. 

Kev  Actlrities: 

Fleet  Marine  Force:  -  During  the  fiscal  year  1939 
the  following  new  organisations  were  added  to  the  Fleet 
Marine  Force: 

The  1st  Battalion,  15th  Marines  (less 
Batteries  •Ci  and  "D"),  Repair  Section,  1st  Trans- 
port Company  and  Repair  Section,  2nd  Transport 
Company.  In  addition  to  the  above  a  temporary  de- 
tachment (Test  Detachment,  5"/51  caliber  Naval  Guns) 
was  formed  in  the  First  Marine  Brigade,  Fleet 
Marine  Force,  which  will  bo  made  permanent  at  a 
later  date  and  added  to  the  allowances  for  the 
Fleet  Marino  Force. 
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Afloat:  -  During  the  fiscal  year  ending  30  June, 
1939.  Marine  detachments  vera  maintained  on  fifty-five 
ships  of  the  Mary  including  detachments  which  reported 
on  board  the  following-named  ships: 

US8  BOISI 
USS  TATTKALL 
USS  WICHITA 
USS  PHOXVIX 
USS  ST.  LOUIS 

Baring  the  fiscal  year  1938*  a  shortage  of  en- 
listed personnel  compelled  the  organization  of  Marine 
detachments  for  the  following  ships  to  be  made  with 
reduced  allowances.  Paring  the  fiscal  year  1939  these 
allowances  were  Increased  to  their  full  authorised 
strengths: 

USS  IASHTILU 
USS  SATAKNAH 

USS  HONOLULU 

Daring  the  fiscal  year  1939  Flag  Allowances  were 
authorised  for  the  Commander  Scouting  Force  and  the 
Commander  Cruisers  Battle  Force. 

The  Marine  detachments  of  the  following  ships 
were  disbanded  during  the  fiscal  year  1939* 

USS  A3HXTIU8 
USS  3ACHAK35T0 

The  Marine  Detachment,  USS  DALLAS  was  transferred 
to  the  USS  J.  FIB  TALBOTT. 

Foreign  Stations:  -  During  the  fiscal  year  1939  the 
Office  of  Naval  Attache  and  ffaval  Attache  for  Air, 
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American  Bnbassy,  Havana,  Cuba,  was  established. 

Naval  Actlvltlea  in  the  United  States:  -  No  major 
changes  were  wade  In  this  activity. 

Marine  Corps  Activities  In  the  United  States:  -  During 
the  fiscal  year  1939.  Marine  detachments  were  organ- 
ised for  the  World's  Fair  at  Mew  York,  I.  Y.t  and  for 
the  Golden  Gate  International  Exposition  at  San 
Francisco,  California. 

ADJUTANT  AND  INSPECTOR'S  DBPABRCTOT 

Legislations 

(l)  The  public  works  act,  approved  June  2,  1939 i 
which  is  purely  an  authorisation  measure  and  does  not 
appropriate  funds,  authorises  the  Secretary  of  the  Navy 
to  proeeed  with  the  construction  of  the  following  proj- 
ects pertaining  to  the  Marine  Corps,  at  a  cost  not  to 
exceed  the  amount  stated  after  each  item  enumerated: 

Marine  Aviation  Facilities,  Charlotte  Amalle, 
V.  I.:  Quarters  for  naval  personnel,  including 
services  and  accessories,  $259,000;  dispensary 
buildings  and  accessories,  $30,000. 

Marine  Corps  Flying  Field,  Quantlco,  va. : 
Aircraft  and  engine  overhaul  building  and  acces- 
sories, $250,000;  motor  test-stand  building  and 
accessories,  $80,000. 

Marine  Barracks,  Parris  Island:  Buildings 
and  accessories,  $3,018,500. 

Marine  Barracks,  San  Diego:  Development  of 
rifle  range  at  La  Jo 11a,  California,  $305,000. 
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Marine  Barracks,  Quantico:   Contagious  ward 
and  accessories,  $65,000;  barracks  building  and 
accessories,  $60,000;  shop  "building  and  acces- 
sories, $172,000;  nurses'  quarters  and  acces- 
sories, $56,000;  school  building  and  accessories, 
$250,000. 

Marine  Corps  Depot  of  Supplies,  Philadelphia; 
Storage  buildings  and  accessories,  $1,300,000. 

The  *Haval  Aviation  Reserve  Act  of  1939".  approved 
June  13,  1939.  provides  that  aviation  cadets  may,  if 
qualified  after  completion  of  training,  be  commissioned 
second  lieutenants  in  the  Marine  Corps  Reserve*  Second 
lieutenants  commissioned  pursuant  to  the  Act  may,  after 
three  years'  service  as  such,  and  if  found  qualified  by 
examination,  be  commissioned  first  lieutenants  In  the 
Marine  Corps  Reserve. 

An  act  extending  commissary  privileges  to  civilian 
employees  of  the  United  States  at  foreign  naval  sta- 
tions was  pasted  on  10  June  1939*  Previous  acts  on 
this  subject  were  amended  to  read  a  follows!   "That 
hereafter  suoh  stores  as  the  Secretary  of  the  Ifavy  may 
designate  may  be  procured  and  sold  to  officers  and  en- 
listed men  of  the  lavy.  Marine  Corps,  and  Coast  Guard, 
to  the  widows  of  such  officers  and  enlisted  men;  and  to 
civilian  officers  and  employees  of  the  United  States  at 
naval  stations  and  post  exchanges  beyond  the  continental 
limits  of  the  United  States  or  in  Alaska,  under  such 
regulations  as  the  Secretary  of  the  Havy  may  prescribe. * 

By  acts  approved  April  20  and  2U,  respectively, 
1939*  the  President  was  authorised  to  permit  the  Marine 
Band  to  attend  and  give  concerts  at  the  United  Confeder- 
ate Veterans'  reunion  to  be  held  at  Trinidad,  Colorado, 
on  August  22  to  25,  1939,  and  at  the  National  Encamp- 
ment of  the  Grand  Army  of  the  Republic  to  be  held  at 
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Pittsburgh,  Pennsylvania,  August  27  to  September  1, 
1939*  Punds  for  defraying  the  expenses  of  the  Band 
were  included  in  the  Haval  Appropriation  Act. 

Oains  and  Losses  of  Personnel: 

Cosflnlssloned  of fleers  (appointments): 

Proa  Saval  Academy 25 

Proa  noncommissioned  officers 1 

Prea  civil  life 22 

Restored  to  act ire  list  froa  retired  list  .      1 
Comal ssloned  officers  (losses): 

Retired 59 

Died 3 

Resigned 6 

Appointment  revoked  1 

Discharged 2 

Commissioned  warrant  of fleers: 

Appointed  7 

Retired 11 

Died 1 

Warrant  officers: 

ApDointed lU 

Promoted  to  chief  warrant  rank 7 

Died 1 

Enlisted  aen  (gains): 
Enlistments: 

Pirst  enlistments .   4216 

Reenllstaents  froa  Marino  Corps  .  •   IU36 

Heenlistments  froa  Army 183 

Reenlistments  froa  lavy 26 

Total  enllstaents ""  "*  5&6l 

Joined  froa  desertion 229 

Restored  to  duty  (GCHF) 1 

Total  gain 6091 
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Pains  and  Losses  of  Personnel  (Cont'd): 
Unlisted  sen  (losses): 
Dig charges: 

Expiration  of  enlistment.  •  3631 
General  Court-Martial  ...  20 
Summary  Court -Martial  .  .  .    203 

UndesiraMlity 12k 

Inaptitude 19 

Underage 5 

Medical  Surrey  (Duty)  ...  3^6 
Medical  Surrey  (lot  Duty)  .      6 

Special  Order  253 

Total  discharged U607 

Deserted 270 

Died 39 

Retired 20 

Sentenced  to  prison  A  W 26 

Enlistments  cancelled  1 

Transferred  to  WCB 112 

Total 5.075 

Hot  gain 1,016 

Extension  of  enlistments 709 

Arerage  strength  during  fiscal  year  1939*  •  . 17.^97 

Inspections: 

All  poets  and  stations  within  the  continental 
limits  of  the  United  States  were  Inspected  during  the 
past  fiscal  year  exoept  those  at  Portsmouth,  I.  H. , 
Hlnghaa,  Boston,  Norfolk,  Nary  Yard,  St,  Jullen' s 
Creek,  Puget  Sound,  and  Mare  Island. 

Post  Exchanges; 

There  are  39  pest  exchanges  in  the  Marine  Corps. 
They  are  in  excellent  financial  condition. 
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Adjusted  Compensation: 

During  the  fifteen-year  period  ended  30  June,  1939. 

73f 335  applications  for  adjusted  compensation  hare  been 
certified  to  the  Veterans9  Administration. 

Medals.  Badges  and  Decorations; 

The  following  Medals,  badges  and  decorations  were 
Issued  during  the  year: 

Distinguished  Serrlee  Medals 1 

Distinguished  Flying  Cross  1 

CiTil  War  Campaign  Medals 2 

Ixpeditionary  Medals 26*5 

Spanish  Campaign  Medals 15 

Philippine  Campaign  Medals 18 

China  Campaign  Medals 12 

Cuban  Pacification  Models 9 

Vloaraguan  Campaign  Medals 5 

Mexican  Service  Medals 31* 

Haitian  Campaign  Medals  (1915) 10 

Dominican  Campaign  Medals 12 

Victory  Medals 73 

Victory  Modal  Clasps 102 

Haitian  Campaign  Medale  (1919-1920) 3 

2d  licaragoan  Campaign  Medals 2U5 

Tangtse  Serrlee  Medals  91 

Good  Conduct  Medals 215U 

Good  Conduct  Medal  Bars 982 

War  Serrlee  Certificates  9 

Si Its r  Star  applications  sent  to  War  Dept.  ...  33 

Purple  Heart  applications  sent  to  War  Dept  .  .  .  12k 

French  Fourragero .  .  1 

Lithographic  copies  of  French  Citations 23 
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Eecrulting: 

At  the  beginning  of  the  fiscal  year  the  Marine 
Corps  had  an  enlisted  strength  of  16,997  end  at  the  end 
of  the  fiscal  year  a  strength  of  18,013*  An  average 
dally  strength  of  17,^97  was  maintained  for  the  year. 
The  authorised  ( maxima)  strength  was  18,000  hut  appro- 
priations limited  procuresient  to  a  17.500  dally  average 
strength  for  the  year. 

Baring  the  fiscal  year  36,356  applicants  applied 
for  enlistment  and  a  total  of  5,86l  were  enlisted,  of 
which  H,2l6  were  first  enlistments  and  1,6^5  were  re- 
enlistments.  Of  the  first  enlistments,  2,200  were 
sent  to  Parrla  Island  and  2,0l6  to  San  Diego  for  re- 
cruit training.  During  the  period  709  n*n  extended 
their  enlistments. 

The  recruiting  service  has  been  administered  as 
economically  as  was  compatible  with  the  best  Interest 
of  the  service  in  obtaining  sufficient  recruits  to 
meet  current  needs.  The  total  costs  for  the  recruiting 
service,  including  general  overhead,  transportation  and 
subsistence  of  recruits  to  the  recruit  depots  was 
$211,32U. 57.  The  unit  cost  per  recruit,  enlisted  by  the 
recruiting  service  during  the  fiscal  year  193^-39 #  was 
therefore,  $UU.1*+. 

A  high  standard  of  educational  qualifications  for 
first  enlistments  was  maintained.   The  following  data 
compiled  during  the  fiscal  year  shows  the  educational 
qualifications  of  first  enlistment  men  during  that 
period: 

Did  not  complete  elementary  school U5 

Completed  elementary  school k$k 

flompleted  one  or  more  years  of  high  school  •  2,036 
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Educational  qualifications.  Cont'd. 

Graduated  from  high  school 1,462 

College  training  but  did  not  graduate.  •  .  •  208 

Graduated  from  college  11 

TOTAL , 4,216 

Target  Practice: 

(a)  General. 

(l)  Snail  arms  marksmanship  training  was  con- 
ducted In  accordance  with  approved  schedules  which  were 
approximately  the  same  as  In  former  years,  Every  effort 
was  made  to  have  all  commissioned  and  enlisted  personnel 
fire  the  required  small  arms  qualification  courses  dur- 
ing the  fiscal  year  1939*  Personnel  at  posts  and  sta- 
tions without  range  facilities  were  sent  to  other  Marine 
Corps  posts  having  permanent  ranges  or  to  nearby  Army 
or  State  ranges  for  annual  small  arms  marksmanship 
training.  Practically  all  ships1  detachments  fired  the 
required  small  arms  courses. 

(b)  Rifle  Firing: 

(1)  During  the  period  1  July  1938  to  30  June 
1939t  sixteen  thousand  nine  hundred  and  ninety-two  of- 
ficers and  enlisted  men  fired  the  rifle  record  course, 
of  which  number  14,555  or  86  per  cent,  qualified  as 
marksman  or  better,  an  Increase  of  3  Per  <*ent  over  the 
preceding  fiscal  year. 

(c)  Pistol  Firing: 

(l)  For  the  same  period,  7,220  officers  and 
enlisted  men  fired  the  pistol  dismounted  course  for 
record.  Of  this  number,  6,479  or  90  per  cent,  quali- 
fied as  marksman  or  better.  Enlisted  men  who  were  not 
required  to  fire  the  qualification  course  for  record 
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fired  the  modified  (short)  course  for  training  in  order 
to  maintain  continued  familiarity  with  thle  weapon. 

(d)  Other  Weapon* : 

(l)  Training  with  the  machine  gun,  automatic 
rifle,  and  hovitsers  was  conducted  by  organisation* 
equipped  with  these  weapons.  This  training  included 
firing  antiaircraft,  musketry,  and  combat  practices  In 
addition  to  the  regular  qualification  courses*  Train- 
ing with  the  ei  liber  .22  rifle  preliminary  to  the 
caliber  .39  rifle  record  firing,  prevailed  throughout 
the  Marine  Coirs, 

(e)  U.S.  Caliber  .30  Ml  (Oarand,  semiautomatic) 
Rifle; 

(l)  During  the  fiscal  year  UOO  rifles,  U.S. 
Caliber  .30  Ml  (Oarand,  semiautomatic),  were  obtained 
by  the  Marine  Co^ps  and  distributed  to  the  Fleet  Marine 
Force  and  the  Rarlme  Corps  Schools.  The  three  rifle 
companies  of  the  1st  Battalion,  6th  Marines,  2d  Marine 
Brigade,  Fleet  Marine  Force,  San  Diego,  California, 
and  one  platoon  of  the  5th  Marines,  1st  Marine  Brigade, 
Fleet  Marine  Force,  Quantlco,  Virginia,  are  now  com- 
pletely equipped  with  the  Oarand  rifle  in  place  of  the 
rifle,  U.S.  Caliber  .30  MI903.  Marksmanship  training 
and  field  tests  are  being  conducted  with  the  U.S. 
Caliber  .30  Ml  rifle  to  determine  its  accuracy  and 
serviceability  as  compared  with  the  present  rifle, 
U.S.  Caliber  .30  MI903,  and  the  advisability  of  its 
eventual  adoption  by  the  Marine  Corps  as  a  replacement 
for  the  present  rifle. 

(f)  Competitions: 

(l)  Teams  representing  numerous  posts  In  the 
Marine  Corps  competed  In  local  .30  caliber  and  .22 
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caliber  competitions  throughout  the  year.  All  officers 
and  enlisted  aen  shoving  aptitude  in  rifle  and  pistol 
marksmanship  were  given  an  opportunity  to  qualify  as 
competitors  in  the  annual  divisional  rifle  and  pistol 
competitions,  which  hare  for  their  purpose  not  only  to 
prepare  candidates  for  the  National  Matches,  out  to 
develop  small  arms  instructors  and  coaches.  The  medal 
winners  in  these  competitions  participated  in  the 
Marine  Corps  rifle  and  pistol  competitions  at  the 
Marine  Barracks,  Quantico,  Virginia,  the  latter  part 
of  May,  1939.  As  a  result  of  the  divisional  and  the 
Marine  Corps  competitions  and  the  Rational  Matches 
conducted  during  the  fiscal  year  1939*  twenty-six  of- 
ficers and  enlisted  aen  of  the  Marine  Corps  were 
designated  as  distinguished  rifle  and  pistol  shots. 

(g)  Marine  Corps  Rifle  and  Pistol  Team: 


(l)  Following  a  short  period  of  training  at 
the  Marine  Corps  Small  Arms  Firing  School  at  Wakefield, 
Mass.,  in  preparation  for  the  lational  Matches,  the 
Marine  Corps  Rifle  and  Pistol  Team  participated  in  the 
United  Services  of  lew  England  Matches  held  at  Camp 
Curtis  Guild,  Wakefield,  Mass.,  from  30  July  to  7 
August,  1938.  The  aarlnes  won  17  out  of  23  individual 
and  teaa  matches  for  a  total  award  of  20  trophies  and 
numerous  medals.  Xn  the  lational  Hlfle  Association 
Matches  that  preceded  the  1938  lational  Matches  at 
Camp  Perry,  Ohio,  the  marines  won  7  out  of  Ik   individ- 
ual and  team  matches,  principal  among  which  were  the 
President's  Match,  an  individual  match  in  which  1,971 
competitors  were  entered,  and  the  Herriek  Trophy  Teaa 
Match,  in  which  the  teaa  representing  the  Marine  Corps 
tied  the  existing  record  of  797  out  of  a  possible  800. 

(h)  Rational  Matches: 

(l)  In  the  Rational  Matches  that  were  fired 
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during  the  period  6  to  11  September,  193*5.  the  Marine 
Corps  took  second  place  in  the  Rifle  Teas  Match  and 
third  place  in  the  Pistol  Seam  Match.  The  National 
Individual  Blfle  Natch,  in  which  1,981  competitors  were 
entered,  was  won  by  a  meaner  of  the  Marine  Corps  Team. 
Sixteen  medal  places  were  won  by  the  marines  in  the 
National  Individual  Pistol  Match,  and  31  medal  places 
in  the  National  Individual  Rifle  Match. 

(2)  A  marking  and  scoring  detachment  was 
furnished  by  the  Marine  Corps  to  assist  in  the  prepara- 
tion for  and  conduct  of  the  National  Matches  of  1938* 

fRMtim 

Recruit  Training: 

two  recruit  depots,  one  at  Parrie  Island,  South 
Carolina,  and  the  other  at  San  Diego,  California,  con* 
tinned  to  operate  during  the  year  and  to  provide  uni- 
form elementary  training  for  recruits.  The  results 
have  been  sufficiently  successful  to  justify  the  con- 
tinuation of  this  system  of  training  and  the  mainten- 
ance of  the  recruit  depots.  During  the  year  2200  re- 
cruits were  trained  at  the  recruit  depot  at  rarris 
Island  and  2016  at  the  recruit  depot  at  San  Diego. 

Basic  Individual  Training; 

The  training  doctrine  has  sought  to  maintain  a 
uniform  standard  of  training  so  that  every  marine  will 
be  ready  for  duty  as  Infantry  at  all  times.  The  general 
directive  for  this  Individual  training  is  prescribed  by 
the  Major  General  Commandant.  The  organisations  in  the 
field  then  submit  schedules  of  instruction  covering  the 
subjects  required*  When  these  schedules  are  approved 
by  the  Major  General  Commandant  they  become  the  official 
basis  of  training  for  each  organisation  concerned. 
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Periodic  Inspections  conducted  "by  this  Headquarters 
serves  to  determine  the  state  of  proficiency  of  each 
organisation  In  basic  Individual  training. 

There  hare  been  prepared,  for  the  following  posts 
and  stations,  sets  of  models,  mottoes  and  placards  con- 
stituting a  species  of  combined  military  museum  and 
training  center.  It  Is  the  object  of  these  exhibits 
to  stimulate  the  Interest  ef  individual  officers  and 
men  In  the  art  of  war,  and  thus  to  facilitate  and  ad- 
ranee  training  in  its  basic  details. 

List  of  Posts  and  Stations; 

MB,  ITd,  Boston,  Mass. 

MB,  HYd,  lew  York,  I.  T. 

MB,  ITd,  Philadelphia,  Pa. 

KB,  Washington,  D.  C. 

MB,  BYd.  Washington,  D.  0. 

Barracks  Detachment,  P8B,  KB,  Qnantico,  Ya. 

Service  Detachment,  PSB,  KB,  Qoantico,  Ya. 

KB,  BOB,  Korfolk,  Ya. 

KB,   IRYd,   Portsmouth,   Ya. 

KB,  BYd,  Charleston,  S.  C. 

Headquarters  Company,  KB,  Parrle  Island,  S#  C. 

Becruit  Depot,  KB,  Parris  Island,  S.  C. 

KB,  HAS,  Ponsacola,  Jla. 

KB,  KYd,  Cavlte,  P.  I. 

MB,  18,  Guam,  K.  I. 

MB,  HS,  Quantanamo  Bay,  Cuba. 

KB,  KYd,  Pearl  Harbor,  T.  H. 

KD,  Tientsin,  China 

MD,  American  Imbassy,  Pelping,  China, 

KB,  SB,  Coca  Solo,  C.  Z. 

Headquarters,  1st  Marine  Brigade,  JKP. 

1st  Battalion,  5th  Marines,  IK?. 

2d  Battalion,  5th  Marines,  IKP. 

1st  Battalion,  10th  Marines,  JOT. 
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Ltit  of  Potts  and  Stations  (Cont'd); 

Base  Headquarters  Co.,  MCB,  San  Diego,  Calif. 

fiecrult  Depot,  MCB,  San  Piego,  Calif. 

MB,  ITd,  Mare  Island,  Calif. 

MB,  ITd,  Puget  Sound,  Wash. 

▼MS-3,  St.  Thomas,  V.  I. 

Aircraft  One,  MB,  Quantico,  Vs. 

Aircraft  Two,  San  Diego,  Calif. 

Headquarters,  2d  Marine  Brigade,  FMF. 

1st  Battalion,  6th  Marines,  IMF. 

2d  Battalion,  6th  Marines,  FMF . 

2d  Battalion,  10th  Marines,  INF. 

2d  Battalion,  15th  Marines,  FMF. 

All  Reserve  Battalions. 

Unit  Training: 

Progressive  training  of  units  to  Include  regimen- 
tal support  by  artillery  and  air  units  is  carried  on  by 
the  Fleet  Marine  Force  and  other  organisations  whose 
strength  is  suitable  for  special  training  of  this  na- 
ture.  These  exorcises  include  landing  attacks  and 
defense  against  landing  attacks. 

Combined.  Training: 

The  Fleet  Marine  Force  carries  on  training  of  the 
combined  ams,  infantry,  artillery,  and  air,  with  spe- 
cial attention  to  liaison  and  communications  between 
the  arms.  This  training  Includes  brigade  problems  and 
tactical  inspections  by  brigade  commanders. 

Maneuvers: 

Both  brigades  of  the  Fleet  Marine  Force  were  en- 
gaged in  maneuvers  during  the  year.  The  First  Marine 
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Brigade  conducted  maneuvers  in  the  Potomac  area  and  in 
the  Culebra  area;  the  Second  Marine  Brigade  in  the 
vicinity  of  San  Diego  and  at  San  Clemente  Island. 
Maneuvers  in  the  Culebra  and  San  Cleaente  area  were  in 
conjunction  with  units  of  the  Fleet, 

Emergency  'too tat: 

In  order  to  eneure  that  the  cadres  of  the  Fleet 
Marine  Force  may  be  kept  in  readiness  for  an  emergency 
requiring  the  maximum  peace-time  efforts  of  the  Marine 
Corps,  emergency  quotas  of  approximately  half  the  au- 
thorised peace-time  complements  hare  been  assigned  to 
the  sereral  posts  and  stations  in  the  United  States. 
By  thus  stripping  the  posts  and  stations  concerned  the 
force  is  brought  up  to  50  per  cent  of  strength.  Bach 
regular  organisation  would,  in  the  erent  of  such  an 
emergency,  be  filled  to  its  full  strength  by  reserves 
or  recruits  who  have  completed  recruit  training.  The 
emergency  quotas  from  each  post  are  organised  into 
squads  and  larger  units  and  are  regularly  trained  as 
combat  units. 

Specialist  Training: 

Schools  and  training  units  hare  been  maintained 
by  the  Marine  Corps  for  training  the  specialists  re- 
quired in  the  communications  units,  artillery,  both 
field  and  antiaircraft,  chemical  and  engineer  companies, 
machine  gun  and  howltser  companies,  aviation,  and  motor 
transport.  Courses  have  also  been  conducted  in  cleri- 
cal and  administrative  work. 

Schools: 

(a)  Commissioned  officers:  -  The  following  Marine 
Corps  Schools  have  been  maintained  for  commissioned 
officers: 
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(1)  Marine  Corps  Schools  (Senior  Course). 
This  course  Is  conducted  at  Quant ico,  Virginia,  for 
senior  captains  and  field  officers;  it  places  particu- 
lar emphasis  on  command  and  staff  functions  and  the 
employment  of  combined  arms  in  forces  appropriate  to 
the  Marine  Corps,  During  the  school  year  1938-1939, 
29  student  officers  mere  graduated  from  the  Senior 
Course,  7  of  whom  mere  naval  officers. 

(2)  Marine  Corps  Schools  (Junior  Course). 
The  Junior  Course  is  also  conducted  at  Quant loo, 
Virginia,  for  instruction  of  first  lieutenants  and 
captains  In  the  tactical  and  technical  employment  of 
infantry  and  supporting  weapons.  Instruction  in  this 
course  lays  the  foundation  for  the  future  education  of 
these  officers  In  command  and  staff  functions.  During 
the  school  year  1938-1939*  35  student  officers  were 
graduated  from  the  Junior  Course. 

(3)  Marine  Corps  Schools  (Base  Defense 
Weapons  Course).  The  Base  Defense  Weapons  Course  at 
Qwantico,  Virginia,  is  conducted  for  the  instruction  of 
company  officers  in  the  tactical  and  technical  use  and 
operation  of  the  weapons  and  installations  employed  in 
the  defense  of  fleet  bases.  In  the  last  course,  13 
officers  were  graduated  from  the  Base  Defense  Weapons 
Class. 

(k)   Basic  School.  The  Basic  School  for  newly 
commissioned  second  lieutenants  is  maintained  at  the 
Marine  Barracks,  Navy  Yard,  Philadelphia,  Pennsylvania. 
This  course  lasts  approximately  nine  months  and  covers 
the  subjects  required  by  a  second  lieutenant  in  the 
performance  of  all  his  duties.  As  a  rule,  second  lieu- 
tenants completing  the  course  at  the  Basic  School  are 
ordered  to  sea  for  a  period  bT  one  year,  following 
which  they  are  ordered  to  the  fleet  Marine  Force, 
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During  the  school  year  1938-1939.  *  total  of  Jh   second 
lieutenants  were  graduated  from  the  Basic  School.  These 
officers  were  commissioned  from  the  following  sources: 
26  from  the  IT.  S.  Waval  Academy;  5  from  the  U.  S.  Marine 
Corps  enlisted  personnel;  35  honor  graduates  of  reserve 
officers1  training  course,  colleges  and  universities, 
and  one  second  lieutenant  from  the  Marine  Corps  Beserve 
(Platoon  Leaders*  Class).  Of  the  above,  8  were  aviators 
with  one  year  of  active  service. 

(5)  Correspondence  School.  The  Correspondence 
School  is  a  unit  of  the  Marine  Corps  Schools,  and  is 
maintained  at  Quant lco.  This  school  furnishes  officers 
and  noncommissioned  officers,  both  regular  and  reserve, 
with  an  opportunity  to  continue  their  military  educa- 
tion when  not  attending  one  of  the  regular  courses.  It 
also  affords  them  an  opportunity  to  prepare  themselves 
for  attendance  at  the  resident  schools.  The  courses 
offered  by  the  Correspondence  School  closely  parallel 
those  offered  by  the  resident  schools.   In  addition, 

the  Correspondence  School  has  helped  officers  prepare 
themselves  for  special  details  by  furnishing  selected 
instructional  matter.  Many  officers  have  taken  advan- 
tage of  these  facilities,  and  this  service  has  been  of 
great  value  to  the  Marine  Corps  as  well  as  to  individual 
officers. 

(6)  Platoon  Leaders1  Classes.  During  the 
summer  of  193&  the  Marine  Corps  Schools  were  charged 
with  the  duty  of  instructing  selected  students  from 
colleges  throughout  the  country  with  a  view  to  grant- 
ing such  students  commissions  as  second  lieutenants  in 
the  Marine  Corps  Reserve  after  completing  two  6-weeks 
summer  camps.  These  students  were  enlisted  in  the 
Volunteer  Marine  Corps  Reserve  and  assigned  to  active 
duty  as  privates  first  class,  were  assembled  at  Quantlco, 
Virginia,  and  at  San  Diego,  California,  and  were  formed 
into  the  Platoon  Leaders1  Class,  1938,  Reserve.  The 
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progress  of  the  platoon  leaders'  classes  has  teen  highly 
gratifying  from  the  time  of  their  establishment  in  1935* 
During  the  year  1938,  95  students  attended  the  Platoon 
Leaders9  Class  at  San  Diego,  and  360  students  attended 
the  class  at  Quant ico. 

(7)  School  Attendance.  During  the  year  offi- 
cer? of  the  Marina  Corps  attended  the  following  schools: 

Marine  Corps  8chcols,  MB,  Qnantico,  Va.: 
Junior  Course, 
Senior  Course* 

Base  Defense  Weapons  Course. 
— Basic  School,  MB,  BTd,  Philadelphia,  Pa. 
laval  War  College,  Newport,  R.  I. 
*r*y  War  College,  Port  Humphreys,  Pa. 
Army  Industrial  College,  Washington,  D.  C. 
Command  and  Oeneral  Staff  School,  Port 

Leavenworth,  Kan, 
Infantry  School,  Port  Banning,  Ga. 
^Signal  Corps  School,  Port  Monmouth,  H.  Jer. 
Cavalry  School,  Port  Biley,  Kan. 
Pield  Artillery  School,  Port  Sill,  Okla. 
Coast  Artillery  School,  Port  Monroe,  Ta. 
Engineer  School,  Port  Belvoir,  Pa. 
Army  Pield  Service  School,  Baritan  Arsenal,  H.  Jer. 
Chemical  Warfare  School,  Edgewood  Arsenal,  Md. 
L*lksole  Superieure  da  Guerre,  Paris,  Prance. 
Language  Students,  Tokyo,  Japan. 
Language  Students,  Pelplng,  China. 
Language  Students,  Mexico  City,  Mexico. 
George  Washington  University  Law  School, 

Washington,  D.  C. 
Lowell  Textile  Institute,  Lowell,  Mass. 
Sparry  Gyroscope  Company,  Brooklyn,  H.  T# 
Air  Corps  Tactical  School,  Maxwell  Pield, 

Montgomery,  Ala, 
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School  Attendance,  Cont'd* 

Air  Corps  technical  School,  Lowry  Field, 

Denver,  Colo. 
Aeronautical  ^engineering  Course,  Post  Graduate 

School,  Naval  Academy* 
Badlo  Engineering  Course,  Poet  Graduate  School, 

Maval  Academy. 
Communications  Engineering  Course,  Post  Graduate 

School,  Saval  Academy. 
University  of  California,  Berkeley,  Calif.,  under 

Post  Graduate  School, 
laval  Air  Station.  Pensacola,  71a.,  night  Training. 
Pire  Control  School,  ffavy  Tard,  Washington,  D.  C. 

(h)  Unlisted  Personnel: 

(l)  Sea  Schools)  -  Sea  schools  have  been  kept 
in  operation  at  Norfolk,  Virginia,  and  at  San  Diego, 
California,  for  the  purpose  of  familiarising  enlisted 
■en  who  arc  to  be  ordered  to  sea,  with  the  duties  they 
will  he  required  to  perform  afloat. 

(?)  Special  Courses:  -  Bnlisted  men  of  the 
Marine  Corps  attended  the  following  schools  during  the 
year: 

Army  Field  Service  School,  Haritan  Arsenal,  H.  Jer* 
Armorers1  School,  Depot  of  Supplies,  USMC, 

Philadelphia,  Pa. 
Motor  Transport  School,  Depot  of  Supplies,  USMC, 

Philadelphia,  Pa. 
School  of  Quartermaster1 s  Department,  Administration, 

Depot  of  Supplies,  USMC,  Philadelphia,  Pa. 
Sea  Schools  at  MB,  IByd,  and  Marine  Corps  Base,  Sen 

Diego,  Calif. 
Clerical  School,  MB,  BTd,  Philadelphia,  Pa. 
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Special  Courses,  Cont'd. 

Radio  Schools  at  MB,  Qaautico,  Va. ,  and  Marine 

Corps  Bass,  San  Diego,  Calif. 
Badio  Materiel  Schools,  Naval  Research  Laboratory, 

Bellevue,  D.  C,  and  San  Diego*  Calif. 
Pi eld  Musics1  Schools,  MB,  Parris  Island,  S.  C., 

and  Marine  Corps  Base,  San  Diego,  Calif. 
Optical  School,  laval  Qun  Factory,  Washington,  D. 
Telephone  Electricians1  School,  MB,  Qnantico,  Va. 
Primary  and  Advanced  Aerology  School,  Naval  Air 

Station,  Lakehurst,  I.  Jer. 
Parachute  Riggers,  Naval  Air  Station,  Lakehurst, 

N#  Jer. 
Photographic  School,  laval  Air  Station,  Pensacola, 

*le. 
naval  Aviation  School,  Havel  Air  Station, 

Pensacola,  Fla. 
Aviation  Instruments  School,  laval  Aircraft 

Factory,  HYd,  Philadelphia,  Pa. 
Aviation  Schools,  laval  Air  Station,  Norfolk,  Va. 
Metalsalth  and  Machinist  Schools,  Norfolk,  Va. 
Engineer  School,  fort  Belvolr,  Va. 
Coast  Artillery  School,  Port  Monroe,  Va. 
Signal  Corps  School,  Port  Monmouth,  N.  Jer.,  (Wire 

Communications  Course) 
Automatic  Slecttio  Telephone  School,  Chicago,  111. 
Sperry  Gyroscope  Company,  Brooklyn,  V.  Y, 
Sound  Motion  Picture  Technicians1  School,  HYd, 

New  York,  H.  Y. 


C. 


(c)  Marine  Corps  Institute: 

(l)  During  the  year  the  Marine  Corps  Institute 
carried  out  its  general  policy  of  furnishing  correspon- 
dence instruction  to  officers  and  enlisted  men  of  the 
regular  Marine  Corps,  Marine  Corps  Reserve,  Naval 
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Personnel  on  duty  with  Marine  Corps  organisations, 
Marina  Corps  general  court-martial  prisoners,  and  de- 
pendents of  Marine  Corps  personnel. 

(2)  With  a  view  to  promoting  interest  In  the 
Marine  Corps  Institute  and  the  many  opportunities  It 
offers,  the  following  policies  were  continued: 

(a)  Maintaining  close  contact  between 
instructor  and  student  07  oeene  of  personal  com- 
■ents  on  lesson  papers  and  letters  of  encourage- 
ment. 

(b)  Sending  Introductory  letters  de- 
scribing the  Marine  Corps  Institute  and  enclos- 
ing a  list  of  courses  to  all  recruits. 

(o)  Conducting  a  campaign  of  publicity 
via  the  Leatherneck. 

(3)  In  addition  to  Its  regular  functions, 
the  Marine  Corps  Institute  assisted  the  Commanding 
Officer,  U.  S,  Haval  Prison,  Portsmouth,  Hew  Hampshire, 
by  grading  such  lessen  papers  as  could  not  be  handled 
by  prison  personnel. 

(k)   Under  authority  received  from  the  Major 
General  Commandant  on  3  March  1939.  3  members  of  the 
U,  S.  Haval  Reserve  attached  to  and  serving  with  units 
of  the  organised  Marine  Corps  Reserve  have  been  en- 
rolled. 

Organisation  Tables? 

Proposed  Tables  of  Organisation  to  include  the 
Brigade  were  completed  and  submitted  to  the  service 
for  comment. 
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Master  Equipment,  Supply  and  Tonnage  Tables,  were 
completely  revised  and  submitted  to  the  Equipment  Board 
for  study  and  comment. 

Supplementation  of  Marine  Corps  Materiel,  Refer- 
once  Data  for  Loading  and  Stowing. 

tf.  S8  Marine  Corps  Plan  "A"  revised  and  Issued  to 
the  service. 

Reserve  Mobilisation  Tables  have  been  prepared 
and  issued. 

In  connection  with  its  work  this  section  has  had 
an  officer  detailed  as  the  Marine  Corps  Representative 
on  the  Joint  Army-Ma vy  Selective  Service  Committee  and 
has  maintained  close  liaison  with  the  Office  of  the 
Chief  of  Naval  Operations  (War  Plans  Division),  and  the 
other  Bureaus  of  the  lavy  Department,  and  the  Head- 
quarters, U.  S.  Marine  Corps,  This  liaison  has  been 
maintained  generally  by  personal  contacts  and  confer- 
ences, correspondence  being  reduoed  to  the  minimum. 

Communications  (Signal  Troops): 

(a)  Personnel. 

(1)  The  authorised  allowance  of  Communication 
Personnel  was  increased  from  563  to  600  during  the  fis- 
cal year.  This  Increase  was  authorised  to  provide  Com- 
munication Personnel  for  newly  organised  units  of  the 
Fleet  Marine  Force,  for  increased  communication  activi- 
ties in  the  Par  last,  and  for  the  return  of  radio  oper- 
ators to  battleships  of  the  U.  S.  Pleat  for  training. 

(2)  Communication  Personnel  was  provided  for 
the  newly  organised  units  of  the  First  Antiaircraft 
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Battalion. 

(3)  Pour  qualified  radio  operators  were  trans. 
f erred  from  Communication  Personnel  to  duty  with  Avia- 
tion during  the  year. 

(U)  Daring  the  year  there  were  127  discharges, 
45  separations  for  other  reasons,  and  29  reenlistments 
la  Coasranl cation  Personnel. 


(d)  Organisation  and  Distribution. 

(l)  The  organisation  and  distribution  of  Com- 
munication Personnel  at  the  end  of  the  fiscal  year  was 
as  follows: 


1st  Signal  Co.,  Quantico 
2d  Signal  Co. ,  San  Diego 
Sea  Duty  (Attached  to  2d  Signal  Co.) 
Headquarters,  fleet  Marine  Force 
1st  Marine  Brigade,  Fleet  Marine  Force 
2d  Marine  Brigade,  Fleet  Marine  Force 
Signal  Repair  Shop,  Washington,  D.  C. 
MB,  Parrls  Island,  S.  C. 
Fourth  Marines,  Shanghai,  China 
MD,  American  $sbassy,  Feiplng 
Miscellaneous  and  Xnroute  _^m    28 

Total  15  586 

(2)  In  addition  to  the  above,  on  30  June  1939 
there  were  20  recruits  under  instruction  in  communica- 
tions at  the  1st  Signal  Company. 

(0)  Training:  - 

(l)  The  Communication  Platoons  of  the  Fleet 
Marine  Force  hare  continued  active  training  throughout 
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the  year.   Communication  units  of  the  first  Marine 
Brigade  participated  in  Fleet  Landing  Sxerciee  Ho.  5» 
while  those  of  the  Second  Marine  Brigade  participated 
in  minor  Fleet  Landing  Exercises  at  San  Clement e.  the 
First  and  Second  Signal  Companies  have  continued  train- 
ing in  all  branches  of  signal  communications. 

(2)  During  the  fiscal  Tear  covered  by  this 
report,  three  officers  satisfactorily  completed  the 
Communication  Officers'  Course,  Signal  Corps  Schools, 
Fort  Monmouth,  I.  Jer.  On  30  June  1939  they  vere  on 
temporary  duty  at  this  Headquarters  for  a  short  course 
in  Haval  Communications.  One  of  these  officers  is 
being  assigned  communication  duty  with  the  First  Signal 
Company,  ^uantico,  one  with  the  First  Marine  Brigade, 
and  one  with  the  Seoond  Marine  Brigade. 

(3)  The  Marine  Corps  was  afforded  the  oppor- 
tunity of  sending  six  enlisted  students  to  the  Wire 
Communication  Course,  Signal  Corps  School,  Fort 
Monmouth,  I.  J*r,     two  of  these  students  have  success- 
fully completed  this  course  and  three  are  still  in 
attendance. 

(k)   the  policy  of  sending  selected  enlisted 
students  to  pursue  the  Badio  Materiel  Course  at  the 
Naval  Research  Laboratory,  Bellevue,  D.  C. ,  was  con- 
tinued. Fourteen  enlisted  men  successfully  completed 
the  course  during  the  year  and  six  are  at  present  at- 
tending that  school. 

(5)  Eight  telephone  technicians  were  gradua- 
ted from  the  telephone  Electricians1  School  conducted 
by  the  First  Signal  Company,  Marine  Barracks,  Quantico, 
Virginia.  Sight  are  at  present  attending  that  school. 

(6)  the  Automatic  Sleet ric  Company  of  Chicago 
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renewed  its  invitation  to  the  Marine  Corps  to  tend 
marines  to  their  training  school  in  automatic  telephony 
without  obligation  to  the  government.   Inasmuch  as  the 
automat ic  telephone  Installation  at  the  Marine  Barracks, 
Quant  loo,  was  built  by  this  company,  and  is  of  a  highly 
technical  mature,  the  offer  was  accepted.  Four  enlisted 
men  completed  the  course  successfully,  and  three  are 
still  In  attendance. 

(7)  Thirty-nine  radio  operators  were  gradua- 
ted from  the  Badlo  Operators'  School  at  Quantico,  and 
sixty- three  from  the  Badlo  Operators'  School  conduoted 
by  the  Second  Signal  Company,  San  Diego. 

(S)  Daring  the  year  five  students  completed 
the  radio  materiel  course  conducted  by  the  Second  Sig- 
nal Company,  San  Diego.  This  course  was  then  discon- 
tinued and  was  combined  with  the  Badlo  Operators' 
Course,  making  instruction  in  the  Badlo  Operators' 
Schools  at  Quantico  and  San  Diego  similar  in  scope. 

(9)  Thirty-three  marine  radio  operators  were 
assigned  te  the  principal  naval  radio  stations  on  both 
coasts  for  high  speed  training,  the  course  lasting  ap- 
proximately six  months. 

(10)  An  Increase  in  the  number  of  assignments 
of  marine  radio  operators  to  vessels  of  the  U.  S,  fleet 
for  high  speed  training  has  been  made  during  the  year. 
At  present  there  are  2k  men  on  such  assignment  and  ad- 
ditional assignments  will  be  made  during  the  ensuing 
year  to  bring  the  total  to  thirty-three. 

(11)  In  order  to  provide  sufficient  telephone 
personnel  for  post  and  field  telephone  systems,  a  Field 
Telephone  Linemen's  School  was  established  in  the  First 
Signal  Company,  Quantico,  and  Second  Signal  Company, 
San  Diego.  The  course  provided  is  a  short  one  designed 
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to  quickly  train  recruits  in  the  fundamentals  of  wire 
communi  cat  ions.  During  the  year  twenty- two  were  gradu- 
ated from  these  schools  and  assigned  to  wire  communica- 
tion duty  with  rarlous  communication  units. 

(12)  During  the  year  the  Marine  Corps  adopted 
the  use  of  the  Hary  Department  Standard  Tests  and  spe- 
cial Marine  Corps  tests  for  the  selection  of  all  recruit 
applicants  for  assignment  to  Communication  Personnel 
and  attendance  in  communication  schools,  Results  hare 
proren  to  he  rery  satisfactory. 

(d)  Materiel. 

Lag 

(1)  The  Bureau  of  Engineering  has  continued 
its  cognisance  of  all  radio  materiel  in  the  Marine 
Corps,  This  policy  has  proren  to  be  highly  satisfac- 
tory. During  the  year  the  following  items  hare  been 
prorided: 

Ik   Radio  TAR  Equipments  Model  GF-5/RU-7, 

v/ Antenna  lqulpment  $20,000 

1  Radio  TAR  Equipment  Model  TBR-1  lU.000 

6  Frequency  Indicators  Model  LM  2,U00 

Miscellaneous  Testing  Equipment  2.^50 

Total $38,850 

(2)  Remaining  under  procurement  with  funds 
allotted  for  1939  are  the  following  items: 

k   Radio  TAR  Equipments  Model  TBW  $27,500 

10  Radio  TAR  Equipments  Model  TBX  20,000 

8  Radio  TAR  Equipments  Model  0»-5/RD-7  11,000 

1  Frequency  Indicator  Model  IiR  2.300 

Total $60,800 

(3)  Other  items  of  communication  equipment  of 
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which  the  Quartermaster  has  cognisance  were  prorlded  as 
follows « 

kl   Axle  RL-27-A 
1*5  Head  A  Chest  Set  HS-19 
1  Lineman's  Equipment 

24  Switchboard  Unit  15S-2-B 

25  Telegraph  Set  TG-5^a 
150  Telephone  BR-S 

ISO  Wire,  field,  miles 
5S  Wire,  assault,  miles 

(k)   Remaining  under  procurement  by  the  Quarter- 
master  with  funds  allotted  for  1939  are  the  following 
items: 

50  Axle  IL-27-A 

kO   Bead  *  Chest  Sot  HS-19 
5  Lineman • s  Equipment 

20  Heel  Unit  RL-31 

50  Switchboard  Unit  BE-2-B 

12  Switchboard  BD-71 

12  Switchboard  BD-72 
125  Telephone  ££-g 
200  Wire,  field,  alles 

(5)  The  following  items  of  equipment  are  being 
manufactured  by  the  Quartermaster  at  the  Depot  of  Sup- 
plies, Philadelphia,  Pennsy lrania,  for  use  of  communica- 
tion units: 

* 

59  Oases,  field  message  center 
39  Communication  carts. 

ATIATIOI 

(a)  Personnel. 

28 


A  r 


:mufi  Biit 
yilwollol  wit  9iM  $}'£l    xol  b&ttollm  aJtairt  d^lv  leJejuf 

■;  • 

rv 


:o    UtoJJ 

JA 


(1)  On  30  June  1938  there  were  166  commis- 
sioned naral  aviators  attached  to  Marine  Corps  Aviation, 
and  on  30  ^we  1939  the  total  was  173»  aa  increase  of 

7  during  the  fiscal  year. 

(2)  One  Marine  Corps  Officer  vat  assigned  to 
duty  as  lava!  Attache  and  Baval  Attache  for  Air  at  the 
American  Sfahaasy,  Havana,  Cuba.  Two  other  Marine  Corps 
officer  pilots  have  been  on  duty  during  the  year  as 
Haval  Attaches  and  Haval  Air  Attaches  for  several  South 
American  count ri ^  ;  one  being  based  at  Bogota,  Colombia, 
and  the  other  at  Guatemala  City,  Guatemala. 

(3)  One  navel  aviation  pilot  and  five  other 
enlisted  men  were  killed  as  the  result  of  airplane 
crashes. 

Ik)   The  totals  of  all  personnel  on  duty  in 
connection  with  Marine  Corps  Aviation  at  the  olose  of 
the  fiscal  year,  and  the  distribution  of  such  person- 
nel, is  shown  below: 


Officers  Enl.  Totals 

Com.  War. 

Pilots 173    7  ~T7~   227 

Student  Pilots 14    -  k  18 

Plight  Orders -    1  235  236 

General  Duties k       11  856  871 

191   19  lite!  1^52 
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(b)  Distribution. 


Goii.  War.  Snl. 

Bureau  of  Aeronautic* 6 

Headquarter*  Marine  Corps  k  1 

I.A.S.  Anacostia,  D.  C 1  1      5 

Karal  Attache t  KaYana,  Cuba 1  -      2 

Kaval  Attache,  -ogota,  Colwnbia  ...  1  -      2 

Naval  Attache,  Guatemala,  Guatemala  1  -      1 

MB,  Guantanamo  £ay,  Cuba -  -      2 

HA?,  Philadelphia,  Pa 2  -      2 

IA8,  Lakehuret,  I.  J -  -  -     5 

Haral  War  College,  Hevport,  1.  I.  .  •  1 

Marine  Corpe  Schools,  ^uantico.  .  .  .  3* 

KAS,  Pensacola,  Fla 23«"  -      k 

»0B,  Horfolk,  Va -  -      5 

Post  Graduate  Schools  3 

Basic  School,  Philadelphia 2 

Plan  Board,  Quant  ico.  . 1 

Staff,  FMP 1 

MB,  Parris  Island -  1 

1st  Marine  Aircraft  Group,  ^uantico  .  71  7    5*9 

2nd  Marine  Aircraft  Group,  San  Diego.  5$  6    **79 

VMS-3,  St.  Thomas,  T.I 1**  3    ll6 

Total 191  19   lite 

*  Instructors 

*m   9  of  these  are  instructors. 

(c)  Organisation. 

(l)  The  aircraft  squadrons  of  the  Marine  Corps 
font  an  integral  part  of  the  Fleet  Marine  Force,  end  are 
organised  for  the  support  of  that  Force  in  its  operations 
with  the  U.  S.  Fleet.  The  air  units  are  based  at  the 
Marine  Barracks,  Quantice,  Virginia,  the  Kaval  Air  Sta- 
tion, San  Diego,  California,  and  at  St.  Thonas,  Virgin 
Islands. 
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(2)  In  accordance  with  instructions  contained 
in  letter  of  the  Secretary  of  the  Bevy,  File  Op-38-S-MTU 
BT/A3-1  (380712).  dated  19  September  1938.  the  Major 
General  Commandant  directed  the  reorganisation  of  cer- 
tain organisations  in  order  to  simplify  the  supply  and 
accounting  activities  of  the  aeronautic  organisation 
of  the  Marine  Corps.   Shis  reorganisation,  which  became 
effect ire  on  1  December  1958  nade  the  following  changes: 


.■vliiCBAFT  Ctf£:  Headquarters  Squadron  One  was  redesig- 
nated as  Base  Air  Detachment  One,  and 
Service  Squadron  One,  was  redesignated 
as  Headquarters  and  Service  Squadron 
One. 

AlBCH/JTT  TWO:  Headquarters  Squadron  Two  was  redesig- 
nated as  Base  Air  Detachment  Two,  and 
Service  Squadron  Two  was  redesignated 
as  Headquarters  and  Service  Squadron 
Two. 

HAHINS  3C0UTIIG  S^UADHOJT  THBXE:  An  additional  organi- 
sation, designated  as  Base  Air  Detach- 
ment Three,  was  organised  from  the  per- 
sonnel of  VMS- 3. 

KARIM6  BABBACKS,  PABRI3  ISLAHD:  From  the  aviation  per- 
sonnel permanently  attached  to  the  Post 
there  was  organised  an  Air  Detachment. 

(3)  Effective  1  March  1939.  £aso  Air  Detach- 
ment Three  was  redesignated  as  Base  Air  Detachment, 
Bourne  Field,  St.  Thomas,  Virgin  Islands,  and  Marine 
Scouting  Squadron  Three  was  given  the  status  of  an 
attached  organisation  to  the  Base  Air  Detachment. 
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(U)  In  accordance  with  ins tractions  contained 
in  letter  from  the  Major  General  Commandant,  file  1935- 
50  AA-219-tcb,  to  the  Commanding  General,  Fleet  Marine 
Force,  dated  7  February  1939.  the  following  changes  in 
deslgnatlone  were  made,  effective  1  May  1939: 


Aircraft  One 

was  redesignated 

as 

the  1st  Marine 

Aircraft  Group. 

Aircraft  Two 

was  redesignated 

as 

the  2nd  Marine 

Aircraft 

Group. 

(d)  Training. 

(1)  Of  the  9  officer  students  under  instruc- 
tion at  the  laval  Air  Station,  Pensacola,  at  the  begin- 
ning of  the  fiscal  year,  1  was  dropped  at  his  own  re- 
quest, U  completed  training  and  were  designated  as 
naval  aviators,  and  k   remain  under  Instruction  at  the 
close  of  the  year.  Tea  officers  were  assigned  to 
flight  training  during  the  year  and  these  all  remained 
under  instruction  at  the  end  of  the  fiscal  year.  In 
addition  to  the  above,  1  naval  and  1  Marine  Corps  He- 
serve  aviation  cadets  were  commissioned  as  second 
lieutenants  in  the  regular  Marine  Corps  and,  having 
completed  flight  training,  were  designated  naval 
aviators. 

(2)  One  officer  pilot  completed  a  course  In 
aerial  photography,  and  one  In  ordnance,  at  the  Air 
Corps  Technical  School,  Denver,  Colorado.  One  officer 
pilot  completed  a  course  in  radio  engineering  and  one 
is  completing  his  first  year  in  aeronautic  engineering 
at  post  graduate  schools.  Other  offleer  pilots  at- 
tached to  Marine  Corps  Aviation  completed  various 
courses  at  service  schools,  as  follows: 
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Marine  Corps  Schools,  Quantieo,  Virginia 11 

Air  Corps  Tactical  School,  Montgomery,  Ala 3 

Air  Corps  Technical  School.  Chaaute  Field,  111.  ...  1 
HaTal  War  College.  Hcwport.  Bhodo  Island 1 

(3)  Sight  new  officer  pilots  graduated  from 
the  Basic  School,  lav?  Yard,  Philadelphia,  and  2  new 
officers  hare  been  ordered  to  this  school. 

(k)   Of  the  8  enlisted  aen  under  instruction 
in  flight  training  at  the  end  of  the  last  fiscal  year, 
2  were  dropped  for  failure  to  make  satisfactory  prog- 
ress and  6  completed  the  course  and  were  designated 
Naral  Ariation  Pilots,  Four  enlisted  men  were  assigned 
to  flight  instruction  during  the  year  and  are  still 
under  training. 

(5)  Other  enlisted  aen  successfully  completed 
technical  courses  as  follows: 


Aviation  Metalsmlths  3 

Ariation  Instruments  1 

Aerology  (Priaary) k 

Aerology  (Advanced) 1 

Aerial  Photography 2 

Parachute  Hlgglng ,1 

(e)  Operations. 

(1)  Routine  operations  of  all  squadrons  con* 
slsted  of  section,  division  and  squadron  tactics,  navi- 
gation, instrument,  formation,  reconnaissance  and  night 
flying,  combat  exercises,  radio  communication,  and  in- 
fantry liaison  missions. 

(2)  The  tactical  squadrons  of  the  First  Marine 
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Aircraft  Group,  Fleet  Marine  Force,  consisting  of  53 
airplanes  and  the  necessary  operating  personnel,  pro- 
ceeded by  air  to  the  San  Juan,  Oulebra  Area,  where 
they  participated  in  Fleet  Landing  Ixercise  Ho,  5  fta<* 
Fleet  Problem  XX.  The  Movements  to  and  from  the  Area 
were  conducted  without  noteworthy  incident.  One 
squadron  of  planes  and  personnel  from  the  First  Marine 
Aircraft  Group  attended  the  national  Air  Baoas  at 
Cleveland,  Ohio,  and  another  squadron  participated  in 
the  Nary  Day  activities  at  the  Haval  Air  Station, 
Anaeostla,  3,  C.  In  addition,  the  squadrons  partici- 
pated with  the  First  Marine  Brigade,  Fleet  Marine 
Force,  in  several  minor  landing  exercises. 

(3)  The  squadrons  of  the  Second  Marine  Air- 
craft Group,  Fleet  Marine  Force,  participated  in  Fleet 
Tactical  Ixerclee*  Bos.  36  and  42,  and  also  partici- 
pated in  Landing  Exercises  los,  3  and  4,  which  were 
phases  of  Minor  landing  Exercises -San  Clemente  Island. 
The  squadrons  also  embarked  for  one  week  aboard  the 
USS  SARATOGA  for  qualification,  requalif ication,  and 
tactical  exercises.  In  the  annual  10  Tests  conducted 
by  Commander  Aircraft,  Battle  Force,  the  three  tacti- 
cal squadrons  of  the  Second  Marine  Aircraft  Group  at- 
tached to  the  Haval  Air  Station,  San  Diego,  attained 

a  standing,  of  1,  2  and  3  amongst  all  squadrons  of 
Aircraft,  Battle  Force,  In  the  annual  Coding  Board 
Test  these  three  squadrons  were  the  only  ones  to  at- 
tain perfect  scores,  and  in  the  annual  Badio  Direction 
Tests  each  received  a  merit  of  one  hundred  per  cent. 
This  is  indicative  of  the  high  state  of  communication 
efficiency  in  the  various  squadrons  of  the  Second 
Marine  Aircraft  Group, 

(4)  Marine  Scouting  Squadron  Three,  Fleet 
Marine  Force,  based  at  St,  Thomas,  Virgin  Islands, 
conducted  numerous  inter-island  flights  in  the  in- 
terest of  the  local  and  Federal  governments.  This 
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squadron  also  participated  In  Fleet  Landing  Ibcereise 
No.  5  and  Fleet  Problem  XX,  and  conducted  minor 
maneuvers  with  the  65th  U.  S.  Infantry  in  Porto  Rico* 

(5)  With  the  exception  of  Marine  Scouting 
Squadron  One,  all  aviation  squadrons  completed  the 
annual  gunnery  and  bombing  exercises  for  record.  The 
airplanes  assigned  to  TMS-1  were  grounded  by  order  of 
the  Havy  Department,  and  replacement  planes  were  re- 
ceived too  late  to  complete  the  exercises. 

Marine  Corps  Be serve  Aria t ion: 

(a)  Personnel. 

(1)  On  30  June  1938  there  were  lUg  officers 
attached  to  Marine  Corps  Reserve  Aviation,  and  on  30 
June  1939  the  total  number  was  IU7,  a  decrease  of  one 
(l)  during  the  year*  The  number  of  aviation  cadets  on 
30  June  1938  was  63,  and  on  30  June  1939  the  total 
number  of  cadets  was  61,  ma  Increase  of  IS. 

(2)  Two  aviation  cadets  on  active  duty  with 
regular  Marine  Corps  squadrons  were  killed  in  airplane 
crashes. 

(3)  Two  of floor  pilots  were  killed  in  the 
crash  of  a  commercial  plane  while  flying  in  their 
civilian  capacities.  One  officer  pilot  was  placed  on 
the  honorary  retired  list*  and  one  officer  pilot  was 
discharged  for  lack  of  interest. 

00  Two  applicants  were  appointed  as  second 
lieutenants  and  authorised  to  affiliate  with  Marine 
Corps  Reserve  aviation  squadrons,  and  one  enlisted  man 
was  appointed  a  Marine  Gunner  and  reassigned  to  the 
squadron  to  which  he  was  attached  in  an  enlisted  status. 
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(5)  $he  totals  of  all  personnel  attached  to 
Marine  Corps  Reserve  Aviation  at  the  close  of  the  year 
are  as  follows: 

Officers  Av.  Cadets  Enlisted 

Pilots 135  59 

Student  Pilots -      22 

Flight  Orders -       -       3U 

General  Duties 12 = 950 

Total 1^7      81      98U 

(b)  Distribution. 

Officers  Av,  Cadets  Enlisted 

Organised  MCB IDT"       -     60U 

Tolunteer  MCB 33 81      380 

Total 147       81     984   " 

(c)  Organisation. 


Organised  Marine  Corps  Reserve: 

Active  Duty: 

HAS,  Pensacola,  Ma , 

I-I  and  enlisted  sen  at  leserve 
Aviation  Bases , 


Officers  Bnllsted 


Inactive  But; 
VMS-IB, 
VMS-2R, 
TM3-3H, 

7M3-4R, 

▼MS-bR, 
VMS-7I, 
TMS-8B, 

TMS-9R, 

tos-ior, 


MAB, 


Squantum,  Mass. 

IRAB,  Brooklyn,  I.Y.. 

KBAB,  Anaeostia,  D.C. 

HBAB,  Opa  Locka,  ?la. 

NRAB,  Crosse  He,  Mich 

NRAB,  Minneapolis,  Minn. 

NRAB,  Long  Beach,  Calif. 

HRAB,  Oakland.  Calif.  . 

:HAB#  Seattle,  Wash..  . 

HRAB,  Kansas  City,  Ban. 


14 


10 


W 

4 
IB 

15 
7 
6 
8 

10 
8 

3 
7 


■St 


3* 

46 
50 

5* 

50 

4l 

59 
Ho 

47 
*5 
^9 
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Inactive  Duty.  Cont'd?  Officers  Enlisted 

S3— 2MR,  HRAB,  Qroese  lie,  Mich.  .~    2      ^3 
S8.-3MK,  HUB,  Seattle,  Wash..  .       2      **2 

90     570 

Total 11*1     6oU 

Volunteer  Marine  Corps  Reserve:       At.  Cadets 
ActlTS  Duty: 

1st  Marine  Aircraft  Group, 

Quantico,  Ta 30 

2nd  Marine  Aircraft  Group, 

San  Diego,  Calif 29 

IAS,  Peneacola,  Jla 22 

81 
Inactive  Duty*  Officers  Enlisted 

Reserve  Districts 33      380 


(d)  Training. 

(1)  Thirty- s even  applicants  were  enlisted  and 
assigned  to  elimination  flight  training  at  fleval  Re- 
serve Aviation  Bases,  of  which  number  k   failed  in 
elimination,  2  completed  elimination  hut  were  not  ap- 
pointed, 1  completed  hut  was  severly  "burned  while 
awaiting  appointment  and  his  discharge  was  affected. 
The  remaining  30  were  appointed  aviation  cadets  in 

the  Marine  Corps  Reserve  and  assigned  to  active  duty 
undergoing  flight  training  at  the  Naval  Air  Station, 
Pensacola,  Florida.  Of  this  number,  8  have  been 
dropped  for  failure  to  make  satisfactory  progress,  1 
has  completed  the  course  and  has  been  designated  a 
naval  aviator,  and  21  remain  under  training. 

(2)  Of  the  17  remaining  under  instruction  at 
the  end  of  the  fiscal  year  1938,  1  completed  the  course 
and  was  cosmic sloned  as  a  second  lieutenant  in  the 
regular  Marine  Corps,  and  the  remaining  l6  completed 
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the  course  and  were  designated  naval  aviators.  They 
were  then  assigned  to  active  duty  with  squadrons  of  the 
regular  Marine  Corps. 

(3)  All  organised  squadrons  were  assigned  to 
two  weeks  active  duty  training  at  the  laval  Beserve 
Aviation  Bases  to  which  attached. 

(U)  One  officer  pilot  was  assigned  to  active 
duty  without  pay  for  several  days  to  observe  oarrler 
landings  aboard  the  USS  fiAXOlR.  Several  enlisted  sen 
were  assigned  to  technical  Instruction  in  the  various 
station  shops  at  $uantlco  and  San  Diego,  reporting 
there  and  returning  home  at  their  own  expense,  and 
serving  on  active  duty  without  pay. 

FUST  MARIS3  fQRQM 

Personnel; 

The  Strength  of  the  fleet  Marine  Force  on  30  June 
1939  vas  as  follows: 

^MF  (exclusive  of  Aviation):       authorised  Actual 

Commissioned  officers  190  191 

Warrant  officers .  16  l6 

Snlisted  men 3**21  30*»7 

Total. .  .  .  .  1629  325** 

Aviation  (IHI1); 

Commissioned  officers 192  12*1 

Warrant  officers l6  15 

Aviation  cadets -  56 

Enlisted  men HIS  1120 

Total 1326  HlT 
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Strength  of  Fleet  Marine  Force,  Cont'd. 

Aggregate  Authorised  Actual 

Commissioned  officers  382  271 

Warrant  officers,  .......       32  31 

ATlatlon  cadets  • -  56 

Hnlieted  men 4541  4l67 

«9W ,,.,,,      ^'5  4^ 

Organization: 

The  present  Fleet  Marine  Force  organisation  Is 
suitable  for  its  primary  war  mission,  but  its  training 
allowance  strength  is  Inadequate  for  rapid  emergency 
expansion.  The  total  training  allowance,  including 
arlatloa,  is  4826  officers  and  enlisted,  which  in- 
cludes an  increase  of  24l  during  the  preceding  year, 
and  1b  only  approximately  25  per  cent  of  its  authorised 
complement. 

Distribution: 

She  distribution  of  the  Fleet  Marine  Force  on  30 
June  1939  was  as  follows! 

^Tmm —  '  —      " ■■ ■ .1111  !■■■!■■■  Ill  1    ,    11  11  |         III   I     I  IHIII 

Vest  Coast 

Flet-t  Marino  Force  Headquarters  and 
2nd  Marine  Brigade  (less  2nd  Marine 
Aircraft  Group):  -  Commissioned  officers  ...   99 

Warrant  officers 8 

Unlisted  men 1677 

Total .rfm 

2nd  Marine  Aircraft  Croup:  • 

Commissioned  officers  ...   U9 
Warrant  officers.  .....    6 

Ablation  cadets 27 

Enlisted  men .484 

Sftiml Z3£ 
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AOaBBSAfg  (wbst  COAST) 

Commissioned  officers  .  .  ikB 

Warrant  officers Ik 

Aviation  cadets  27 

Enlisted  sen 2l6l 

Total 2350 

Bast  Coast 

1st  Marine  Brigade  (less  1st  Marine  Aircraft 

GroujJ:  -  Commissioned  officers 32 

Warrant  officers 8 

tolisted  sen 1370 

*o*»l "WO" 

1st  Marine  Aircraft  Group:   - 

Cossilssloned  off  leers 63 

Warrant  officers 6 

Arlation  cadets  29 

Inllsted  men 532 

*o*al  L. • 6?0 

AQflBBGATl  (  SAST  OQAST) 

Commissioned  officers  •  .  155 

Warrant  officers lU 

Arlatlon  oadete 29 

Enlisted  men 1902 

Total  .........  2100 

TMS-3,  Virgin  Islands  (Part  of  Wf):  - 

Commissioned  officers  .  .  12 

Warrant  officers 3 

Bnlisted  sen 10U 

Total 119 

Training: 

(l)  The  training  policy  of  the  fleet  Marine  Force 
provides  for  coordinated  and  progressive  training  of  all 
units.  In  order  to  prepare  the  command  for  Immediate 
operations  with  the  United  States  fleet,  either  at  full 
or  reduced  complement.  All  men  are  trained  basically  as 
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infantrymen. 

(2)  training  proceeded  as  shown  herein  and  results 
were  highly  satisfactory: 

(a)  First  Phase.  1  July  193$  -  30  September 
1938.  IndlTldnal  training  -  snail  arms  firing  -  com- 
bat training  and  firing,  smaller  units  -  ariatlon 
firing. 

(b)  Second  Phase,  1  October  193S  -  31  Decem- 
ber 1936*  Oombat  training  of  all  units  up  to  and  in- 
cluding the  brigade.  For  ariatlon:  Squadron  and  group 
tactical  formation  flying,  night  flights,  narigation, 
instrument  flying,  and  liaison  work  with  ground  troops. 

(e)  Third  Phase.  1  January  1938  -  31  *»™h 
1939*  1st  Marine  Brigade:  Combat  training  and  tactics, 
Fleet  Landing  Exercise  lo.  5,  Culebra  area.  2nd  Marine 
Brigade:  Combat  training  and  tactics  of  all  units  up  to 
and  including  the  brigade.  For  ariatlon:   Combat  and 
tactical  flying,  participation  in  Fleet  Landing  Exercise 
Mo.  5. 

(d)  Fourth  Phase.  1  April  1939  -  30  June 
1939*  let  Marine  Brigade:  Combat  training  -  annual 
small  arms  record  firing.  2nd  Marine  Brigade:  Combat 
training  and  tactics,  landing  exercises,  San  Clemente 
area.  Preparation  for  annual  small  arms  record  firing. 
For  aviation:  Gunnery  and  bombing,  participation  in 
landing  exercises,  San  Clemente  area. 

(e)  Gunnery  training. 

(l)  Prescribed  annual  practices  and 
exercises  hare  been  fired  with  all  weapons  with  which 
the  Fleet  Marine  Force  is  armed,  except  that  night 
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antiaircraft,  practices  of  the  2ad  Battalion,  15th 
Marines  (AA)  vers  not  completed.  Bequest  has  been  Bade 
to  authorise  firing  these  practices  early  in  the  fis- 
cal year  19**0,  when  acre  farorable  conditions  say  be 
expected. 

(2)  All  battalions,  2nd  Marine  Brigade, 
organized  and  trained  one  5  inch,  51  caliber  gun  crew. 
Io  firing  was  practicable.  Two  3  inch,  50  caliber  naral 
antiaircraft  guns  were  landed  and  eaplaced  on  San 
Clesiente  Island  and  fired  against  sleere  targets  and 
water  bourne  targets. 

(3)  179  offlcere  and  sen  attended  the 
Ueaentary  Antiaircraft  Machine  Qua  School  at  San 
Cleaente  Island;  of  this  nuaber  26  officers  aad  152 
enlisted  aen  qualified  as  instructors.  106  officers 
and  aen  were  froa  the  antiaircraft  battalion,  73  v«re 
f roa  Infantry,  field  artillery  and  brigade  special 
troops. 

(f)  Chealcal  Warfare. 

(l)  All  units  were  instructed  in  in- 
dividual and  collectirc  protection  against  cheaicals. 
The  1st  and  2nd  Chealcal  Companies  hare  trained,  and 
conducted  training  for  other  units,  in  the  use  of  and 
defense  against  chealcal  agents. 

(g)  ATlatlon. 

(l)  The  First  Marine  Aircraft  Group 
participated  in  Fleet  Problea  XX,  supported  the  First 
Marine  Brigade  and  spotted  for  ship's  gunfire  during 
Fleet  Landing  Exercise  Io.  5»   Throughout  the  year  all 
squadrons  trained  in  accordance  with  Fleet  Air  Direc- 
tires,  except  for  carrier  qualification. 
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(2)  The  First  Marina  Aircraft  Group  it 

a  part  of  the  1st  Marine  Brigade  at  Quantlco,  Virginia, 
is  not  so  closely  associated  with  the  aviation  of  the 
fleet,  and  does  not  hare  so  many  opportunities  for 
operations  from  carriers.  Nevertheless,  this  organi- 
sation is  organised,  trained  and  operated  In  accordance 
with  *  Instruct  ions  Aircraft  Battle  Force11.  The  object 
of  all  its  training  has  been  to  prepare  to  operate 
either  with  the  Fleet  Marine  Force  or  with  aviation  of 
the  Fleet. 

(3)  The  Second  Marine  Aircraft  Group  Is 
organised  and  trained  as  a  self -sustained  aircraft  group, 
capable  of  performing  independent  duty.   It  is  adminis- 
tratively a  part  of  the  Fleet  Marine  Force  but  It  is  at- 
tached to  Aircraft  Battle  Force  for  aerial  operations 
and  training, 

(U)  Training  in  aviation  is  carried  out 
annually  In  connection  with  firing  practices  of  Fleet 
Marine  Force  artillery. 

(5)  Combat,  Bombing,  Observation  and 
Scouting  are  carried  out  under  the  instructions  of 
Aircraft  Battle  Force. 

(6)  A  major  phase  of  training  for  Fleet 
Marine  Force  aviation  was  the  support  of  troops  parti- 
cipating in  a  landing  operation  and  the  land  warfare 
operations  subsequent  to  landing.  Aerial  photography 
was  employed  to  a  considerable  extent  In  the  course  of 
this  training. 

(7)  The  Second  Marine  Aircraft  Group 
participated,  as  part  of  Air  Group  (FAB)  in  Landing 
Exercises,  San  Clemente  area;  11-12  August  1938,  par- 
ticipated in  Fleet  Tactical  Ixerclse  No.  36  with  Patrol 
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Wins;  8-9  November  1938,  took  part  in  defense  of  Reeves 
Field.  Fleet  Tactical  Exercise  Ho.  ky,   and  6-10  Febru- 
ary and  31  May  -  2  June  1939  underwent  carrier  training. 
All  pilots  were  qualified  for  carrier  operations. 
Marine  Fighting  Squadron  Two  and  Marine  Bombing  Squadron 
Two  conform  in  all  reepects  to  the  training  program  of 
the  Fleet  Air  Squadrons,  and  are  in  constant  readiness 
for  participation  in  Fleet  Problems.  Marine  "couting 
Squadron  Two  is  at  prusent  equipped  with  planes  that 
are  not  structurally  designed  for  carrier  operations. 
Suitable  types  of  planes  were  Bade  available  for  quali- 
fying the  personnel  of  this  squadron  on  the  carriers. 

(8)  Base  Air  Detachment,  Bourne  Field, 
St.  Thomas,  Tlrgin  Islands,  was  attached  to  and  func- 
tioned with  First  Marine  Aircraft  Group  during  Fleet 
Problem  and  Fleet  Landing  Exercise  Mo.  5*   Training  is 
carried  out  annually  in  connection  with  Fleet  Marine 
Force  artillery  units. 

(9)  The  primary  objective  of  all  train- 
ing for  Fleet  Marine  Force  aviation  has  been  the  close 
support  of  troops  in  a  landing  and  during  the  opera- 
tions subsequent  thereto. 

(h)  General. 

(l)  The  final  objective  of  all  training 
activities  carried  on  during  the  fiscal  year  has  been 
the  capture  and  defense  of  naval  bases  to  be  carried 
out  in  cooperation  with  all  other  units  of  the  Fleet. 
This  training  Included  minor  landings  on  the  Potomac 
River  and  in  the  close  vicinity  of  San  Diego,  landing 
and  defensive  operations  on  San  Clement e  Island,  and 
participation  in  Fleet  landing  Exercise  Mo.  5.  Much 
valuable  experience  has  been  obtained  from  these  exer- 
cises. Several  experiments  have  been  made  in  the 
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landing  of  heavy  conbat  Materiel  and  In  the  ship  to 
shore  supply  of  troops. 

HABIH1  COHPS  RSSSRVS 
Personnels 

The  strength  of  the  Marine  Corps  Reserve  on  30 
June  1939  was  as  follows: 

Organised U32 

Volunteer 629 

Total  officers 1061 

Bnllsted  nen 

Class  I  (a)  l6-year  enlisted  nen  trans- 
ferred to  Reserve  subsequent 

to  1  July  1925 360 

(b)  20-year  enlisted  nen  trans- 
ferred to  Reserve  subsequent 

to  1  July  1925 3^7 

(e)  20-year  enlisted  nen  vho  first 
enlisted  in  Marine  Corps  on  or 
subsequent  to  1  July  19^5.  or 
■en  with  broken  service  vho  re- 
enlisted  on  or  subsequent  to 

1  July  1925 5 

Total  Class  I 747 

Class  II  (b)  Enlisted  aen,  organised.  .     5636 
Total  enlisted,  organised  .  .  .     6383 


Class  III  (b)  Enlisted  sen,  volunteer 
Total  enlisted.  .  . 


8581 


The  following  changes  in  officer  personnel  have 
occurred  during  the  year: 
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Officers 

Appointed I*1* 

Promoted 92 

Discharged 39 

Resigned • 3$ 

Honorably  retired 19 

Died ** 

Cancelled  0 

Arlatlon  Cadet • 

Appointed , •  .  .  .  31 

Discharged 9 

Died 2 

Total  strength  30  June  1939  (officers,  war- 
rant officers  and  aTlation  cadets).  .  »  .  106l 

Total  strength  30  June  1935  (officers,  war- 
rant officers  and  arlatlon  cadets),  .  .  .  9fr6 
Gain  orer  193« 115 

Total  Organised  and  Volunteer  appointments.  18k 

Total  Arlatlon  Cadet  appointments _J1 

Total  appointments  in  MCR  during  1939-  ^5 

Total  Organised  and  Volunteer  separations  •  100 

Total  Arlatlon  Cadet  Separations 11 

Total  separations  in  MCE  during  1939  .  HI 

let  gain  for  fiscal  rear  1939 10>t 

Inspector-Instructors  from  the  regular  Marine  Corps 
in  company  and  field  grades  hare  Been  Maintained  on  duty 
with  each  Reserve  Battalion  throughout  the  year  as 
follows: 

k  Lieutenant  Colonels  2  Sergeant  Majors 

13  Majors  1  Master  Gunnery  Sergeant 

2  Captains  19  First  Sergeants 

3  Platoon  Sergeants 

These  regular  Marines  hare  been  lnraluable  In  Instruc- 
ting Reserrlsts  In  administration,  marksmanship,  accoun- 
tability of  property,  etc.,  and  are  based  on  the 
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assignaent  of  one  officer,  one  first  sergeant  and  one 
sergeant  with  each  battalion,  and  an  additional  ser- 
geant where  companies  are  separated  from  their  bat- 
talion headquarters. 

Distribution: 

The  following  distribution  of  the  Reserve  pre- 
vailed on  30  June  1939: 

Organised  Marine  Corps  Reserve 

Class  II  (a)  Officers  (line) .  231 

Warrant  officers  (line)  .  .  6 

Officers  (aviation)  ....  110 

Warrant  of floors  (aviation)  2 

Aviation  cadets S3 

Class  II  (b)  Unlisted  aen  (line)  ....  5,029 

Enlisted  men  (aviation)  .  .  607 

Class  I      SnliBted  aen  transferred 

after  l6  or  20  years.  .  ,  7^7 
Volunteer  Marine  Corps  Reserve 

Class  III  (a)  Officers  (line) 585 

Warrant  officers  (line)  .  .  8 

Officers  (aviation)  .  .  .  „  36 

Class  III  (b)  Enlisted  aen  (line)  ....  8,172 

Enlisted  aen  (aviation)  .  .  U09 

Organisation: 

As  a  result  of  the  Naval  Reserve  Act  of  1938.  the 
designation  frleet  Marine  Corps  Reserve,  as  foraerly  ap- 
plied to  the  organised  battalions  has  been  changed  to 
ORGANIZED  MARIM  CORPS  RESERVE.   This  Act  provides  that 
a  pollcv  board  be  convened  once  a  year.  A  Marine  Corps 
Reserve  policy  board  was  convened  during  the  period  6 
to  18  March  1939*  and  as  a  result  of  this  convention, 
Chapter  13,  Marine  Corps  Manual  was  completely  revised. 
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The  following  changes  In  organised  units  hare 
occurred  during  the  year: 


11th  Battalion,  USMCB: 

13th  Battalion,  VSMCS: 

19th  Battalion,  USMCB: 

18th  Battalion,  U3MCK: 

7th  Battalion,  USMCB: 

15th  Battalion,  USMCB: 

lUth  Battalion,  USMCR: 


One  Company  authorised  to 
form  the  nucleus  of  20th 
Battalion,  USMCR. 
Company  "C*  changed  from 
fclendale,  California  to 
Burbank,  California. 
Authorised  a  Drum  and  Bugle 
Corps  of  22  enlisted. 
Authorl zed ,  Headquar t ers 
Connany  and  Companies  "A* 
and  "B*. 

Authorised  a  Drum  and  Bugle 
Corps  of  17  enlisted. 
Company  *C*  authorised  a 
Drua  and  Bugle  Corps  of  17 
enlisted  sen. 
Company  HCM  authorised. 


Training! 


The  Marine  Corps  Reserve  has  continued  to  progress 
satisfactorily  and  efficiently  during  the  year.  All 
battalions  were  on  a  drill  pay  status  throughout  the 
year,  Forty-eight  (US)  weekly  drills  were  authorised 
for  the  period  and  fifteen  (15)  days  annual  field  train- 
ing. Funds  were  provided  for  the  participation  of  215 
officers  and  ^,129  enlisted  men  In  these  drills.  An 
average  of  3,706  enlisted  men  actually  attended  them. 

The  organisations  of  the  Fleet  Marine  Corps  Be* 
serve  which  received  training,  with  the  exception  of 
Aviation  Squadrons,  are  as  follows: 
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Organisation  Place 


Period 


Off s.       fetl. 


1st  Bn. 

Caap  Smith.  Peek- 
skill,  I.T. 

7-21Au*38 

12  0, 

1  ▼, 
1  m. 

218 

2nd  Bn. 

MB,  Quantico,  Va. 

2&Jun- 
10Jul38 

9  0. 
2  T. 

1  IB. 

19* 

3rd  Bn. 

KB,  Quant ico,  ?a. 

2&Tun- 
10Jul38 

11  0. 

1  IB. 

230 

^th  Bn. 

KB,  Qwantico,  Va. 

10-2WU138 

12  0. 
2  Y. 
2  MR. 

283 
3  IB 

5tL  Bn. 

Camp  Ritchie,  Md. 

7-2Uu*38 

22  0. 
k   7. 
k   IB. 

359 
1 
7  IB, 

6th  Bn. 

KB,  Quantico,  ▼». 

10-2Wul38 

12  0. 
2  T. 
1  IB. 

251 

7  th  Bn. 

Fort  Hoyle.  Md. 

lSJun- 
2<Jul38 

16  0. 

J*. 

1  IB. 

201 
2 

8th  Bn. 

MB,  NTS,  Great 

2Uul- 

10  0. 

203 

Lakes,  111. 

l>Uu«38 

3*. 
1  IB. 

2 

9th  Bn. 

MB,  NTS,  Great 

17-3^1138 

12  0. 

255 

Lakes,  111. 

3  v. 

2  IB. 

2 
3 

9th  Bn. 

MB,  Quantico,  Va. 

l&Jun- 
2Jul39 

13  0. 
2  V. 

2  IB. 

201 

10th  Bn. 

Camp  Beauregard, 
La. 

ll-25Jnn39 

15  0. 

1  ▼. 
1  IB. 

250 

11th  Bn. 

MCB,  BOB,  San 

l&Jun- 

13  0. 

253 

Diego,  Calif. 

3Jul3« 

2  V. 
2  IB. 

1 

13th  Bn. 

MCB,  HOB,  San 
Diego,  Calif. 

3-17<Tul3S 

11  o. 

9  ▼.. 

1  IB. 

200 
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(Cont'd) 


Organisation     Place 

Period 

Off 3.   Sal. 

15  th  Bn. 

Camp  Beauregard, 

ll-25Jun39 

9  Ofc   lUg 

La. 

1  V. 
1  RR. 

16th  Bn. 

MB,  BTS,  Groat 

17-2Uul38 

7  ok   126 

Lakes,  111. 

1  NR. 

17th  Bn. 

MB,  HTS,  Great 

3Uul- 

9  0.    202 

Lakes,  111. 

lUAug38 

2  V. 

1  BR.    5 

19th  Bn. 

MB,  Parr is  Island, 

ll-25Jun39 

11  0.   186 

s.c. 

1  SB.    3 

The  12th  and  lUth  Battalions 

will  train  during  July, 

1919.  Fiscal  Tear.  19^0. 

The  Battalions  hare  prepared  their  training  sche- 
dules in  accordance  with  the  training  programs  submit- 
ted by  the  Fleet  Marine  Force,  for  the  Marino  Corps 
Reserro,  and  the  training  has  been  progressive. 

A  quota  of  U50  was  assigned  for  the  Platoon 
Loaders1  Class  for  the  year.  As  of  30  Juno  1939  orders 
hare  been  issued  to  U37  students. 

The  Marine  Corps  Reserve  entered  2  teams  in  the 
Rational  Rifle  Matches  conducted  at  Camp  Perry,  Ohio, 
lumber  One  Team  (Class  "A")  placed  sixty  in  the  matches, 
winning  the  Rattlesnake  Trophy.  Number  Two  Team  (Un- 
classified) plaeed  twentieth  as  compared  with  55th 
plaee  the  previous  year.  Ruraber  One  Team  also  won  the 
Chritohfield  Trophy  for  high  score  with  the  service 
rifle  in  the  Herrlok  Trophy  Team  Match.  A  small  arms 
firing  school  was  conducted  during  the  period  of  pre- 
liminary training  and  18  men  were  trained  as  marksman- 
ship instructors.  These  sam?  aen  underwent  a  course 
of  instruction  in  the  Small  Arms  Firing  School  at  Camp 
Perry,  Ohio,  and  all  received  certificates  as  qualified 
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instructors  In  rifle  marksmanship  and  are  rendering 
valuable  assistance  in  the  training  of  their  organi- 
sations. 

The  previous  policy  of  training  Reservists  as 
armorers  for  their  Battalion  has  been  continued.   Suf- 
ficient sen  have  now  been  trained  for  two  Months  at 
the  Depot  of  Supplies  to  provide  one  on  continuous 
active  duty  in  each  Battalion  and  one  not  on  active 
duty  but  who  is  available  to  replace  the  one  now  as- 
signed should  this  be  necessary.  Master  Gunnery  Ser- 
geant John  Blakley,  USMC,  has  continued  his  Inspection 
and  repair  of  small  arms  on  charge  to  organisations; 
replacements  have  been  made  where  needed,  and  all 
weapons  are  now  in  good  condition  ready  for  field  ser- 
vice if  needed. 

Authority  has  been  promulgated  to  Commanding 
Officers  of  the  regular  Marine  Corps  for  the  assign- 
ment of  l600  discharged  Marines  to  Class  1(d),  Fleet 
Marine  Corps  Reserve,  in  conformity  with  the  Naval 
Reserve  Act  of  1938  and  the  Naval  Appropriations  Act 
for  the  fiscal  year  19U0.  This  class  of  Reserve  is 
assigned  upon  completion  of  four  years  regular  ser- 
vice, is  paid  a  retainer  fee  of  $20  per  year  and  will 
greatly  benefit  the  regular  Marine  Corps  in  case  of 
emergency  by  providing  trained  men  immediately. 

Twenty-four  members  of  the  Marine  Corps  Reserve 
were  nominated  to  take  competitive  examinations  for 
entrance  to  the  U.  S#  laval  Academy.  Of  these  5 
failed  to  report  for  the  examination,  2  failed  in  the 
preliminary  physical  examination,  1  was  a  Congressional 
appointment,  1  declined  to  take  the  examination,  and  1 
was  ineligible  due  to  his  having  enlisted  subsequent  to 
30  June  1938,  leaving  Ik   to  take  the  examination.  Of 
these  lU#  6  passed.  Of  the  6  who  passed  mentally,  U 
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passed  the  final  physical  examination  and  were  admitted. 

The  Reserve  Bulletin  was  distributed  to  all  Re- 
serve Office™  to  disseminate  information  of  the  Service. 

MATERIEL 

The  approved  policy  of  "building  up  and  modernising 
the  combat  equipment,  combat  transportation,  landing 
boat  equipment,  and  the  ammunition  reserves  of  the  Fleet 
Marine  Force  by  planned  yearly  Increments  has  been  con- 
tinued throughout  the  fiscal  year.  The  types  and 
amounts  of  such  equipment  procured,  under  procurement, 
or  for  which  funds  have  been  allotted  for  future  pro- 
curement are  considered  confidential  and  are  not  in- 
cluded in  this  report. 

In  addition  to  the  items  shown  in  the  preceding 
paragraph,  the  following  matters  have  been  handled  by 
this  section,  Division  of  Flans  and  Policies: 

(a)  Procurement  and  allotment  of  ammunition  (other 
than  small  arms)  for  training. 

(b)  Preparation  of  Budget  Estimates  for  Ordnance 
Materiel,  Combat  Equipment,  Combat  Transporta- 
tion, Landing  Boat  Equipment,  aad  War  Reserve 
Ammunition  (other  than  small  arms). 

(c)  Procurement  of  Ordnance  Equipment  for  Marine 
Corps  Schools  aad  other  units  not  Included  in 
the  Fleet  Marine  Force. 

(d)  Procurement  of  equipment  for  maneuvers  aad 
demonstrations. 

(e)  Issue  of  necessary  training  equipment  to  Plan 
"A"  units. 

(f )  Oooperatlon  with  Marine  Corps  Equipment  Board 
in  matters  concerning  materiel. 

(g)  Matters  pertaining  to  procurement,  distribution. 
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storage  and  issue  of  general  supplies  and 

equipment, 
(h)  Inventions  of  combat  Items  submitted  to  the 

Marine  Corps, 
(i)  Inspection  of  Ordnance  Materiel  and  Combat 

Transportation  under  procurement. 

frU*3IMsM*ST3R'S  D3PARTMETO 

Personnel: 

the  personnel  complement  in  the  office  of  the 
Quartermaster,  at  Headquarters,  during  the  fiscal  year 
1939  vas  &8  follows: 


Com. 
Offs. 

War. 
Offs. 

Bnl. 

Civilian 

Headquarters  10 

Oarage  and  Carpenter  Shop.   *- 
Gardener,  Marine  Barracks. 

3 

am 

2k 
25 

m» 

80 
k 
1 

Totals 10 

3 

ks 

85 
■  1*7 

Total  on  duty  at  Headquarters  . 

Eleven  officers  vera  appointed  or  reappointed  as 
Assistant  Quartermasters.  Seven  officers  were  relieved 
of  detail  in  the  Quartermaster's  Department. 

The  following  six  officers  were  transferred  to  the 
retired  list: 

Colonel  Sdward  V.  Banker.  • 
Colonel  Charles  R.  Sanderson 
Major  Joseph  I.  lettokoren. 
Major  Claude  A.  Phillips.  . 
Captain  Frank  D.  Creamer.  . 
Captain  Harold  V.  Whitney  • 
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30  June 

1939 

1  June 

1939 

1  June 

1939 

1  Jan. 

1939 

.  30  June  1939 

.  30  June  1939 
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i  i 


im*\ 


J   :  pm 
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In  conformity  with  the  provisions  of  Act  of  Congress 
approved  2B  July  1937,  Public  Ho.  21S,  the  below  listed 
line  officers  of  the  Marine  Corps  were  assigned  by  the 
Secretary  of  the  Havy  to  Assistant  Quartermaster  Duty 
Only: 

•Lieutenant  Colonel  William  9.  Best 

Lieutenant  Colonel  William  P.  T.  Hill 
•Lieutenant  Colonel  Leonard  S.  Bea 

Lieutenant  Colonel  Andrew  15.  Creesy 

Major  Floyd  V.  Bennett 
•Major  Paul  A.  Lesser 
•Major  Baymond  P.  Coffman 

•Former  detail  as  Assistant  Quartermaster  revoked. 

Appropriation** 

Appropriation  "General  Kxpenses,  Marine  Corps"— 
The  funds  provided  under  the  regular  appropriation  for 
the  fiscal  year  1939  were  as  follows: 

laval  Appropriation  Act.  Approved  April  26.  1938. 
Subheads  Amounts 

Provisions $2,925,860 

Clothing 1,050,000 

Fuel 1*70,000 

Military  Supplies  and  Bquipaent  6S1,520 

Transportation  of  Troops-Bee rutting  ....     325,000 

Bepairs  of  Barracks  400,000 

Forage 23,000 

Miscellaneous  Supplies  and  Expenses  ....   2,400,000 

Marine  Corps  Beserve 275.000 

IS.  550. 3*0 

Printing.   Requisitions  on  the  Government  Printing 
Office  for  printing  and  binding  aggregated  $22,3^4,  and 
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in  addition  the-*  were  1/1  deliveries  of  miscellaneous 
publications,  including  General  Orders  of  the  War  and 
Navy  Departments,  Army  Regulations,  Comptroller 
General1*  Decisions,  etc.,  received  under  blanket 
requisitions  and  distributed  as  required* 

Specifications.  Standard  Samples,  Regulations,  etc.— 

federal  specif icationa  and  those  of  the  Havy  and 
Amy,  havo  been  received  and  distributed,  and  all 
Marine  Corps  Specifications  edited  and  corrected  where 
necesaary.  Standard  samples  of  a  vide  variety  of 
articles  have  been  maintained  in  this  Headquarters  for 
many  years,  but  owing  to  lack  of  space,  almost  all 
were  recently  returned  to  the  Depot  of  Supplies, 
Marine  Corps,  Philadelphia,  Pennsylvania.  Hereafter 
samples  of  uniforms,  experimental  clothing,  and  a  few 
other  articles  only  will  be  retained. 

Uniform  Regulations: 

Minor  changes  in  the  uniform  necessitated  the 
compilation  of  Changes  5o.  1  to  Uniform  Regulations, 
U.  S.  Marine  Corps,  1937*  which  Is  now  being  printed. 

Property  Accounting  Division; 

The  following  groups  of  separate  property  accounts 
have  been  kept  posted  and  have  been  audited  semi- 
annually and  upon  change  of  accountable  officers  during 
the  fiscal  years 

depots  of  Supply  (including  Depot  Quantico).  •  h 
Post  and  organisations  ashore  other  than 

depots  (including  Fleet  Marine  Porce)  ....  77 
Ships  detachments,  receiving  ships  and 

stations 59 
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Temporary  and  seasonal  organisations  such 
as  rifle  ranges,  BAP  Teas,  World's  Fair 

Detachment  and  Warn  Springs 5 

Reserve  organisations •  28 

(Line 18 

Aviation 10) 

Six  new  accounts  hare  been  opened  during  the  fis- 
cal year  and  k  accounts  hare  been  closed*  Accounts  are 
generally  in  good  condition,  discrepancies  or  delin- 
quencies being  followed  up  Immediately  and  corrected. 
Pertinent  information  has  from  time  to  time  been  pub- 
lished in  the  Headquarters  Bulletin  or  covered  by 
circular  letter,  and  £&od  results  have  generally  been 
obtained, 

Forty-one  regular  subsistence  returns  have  been 
audited  each  month;  three  Depot  subsistence  accounts 
have  been  posted  and  audited  seal-annually;  four  sales 
commissaries1  accounts  have  been  posted  and  audited 
quarterly;  one  separate  account  for  Vest  Indies  sup- 
plies has  been  posted  and  audited  quarterly;  thirty- 
three  special  returns  from  organisations  have  been 
received  and  audited  during  the  fiscal  year.  Surveys 
for  the  first,  second  and  third  quarters  are  as 
follows: 

Value  of  stores  surveyed  due  to  spoilage,  etc. . $5,^72.68 
Value  of  allowed  expenditure  of  Fowl  authorised 

in  Article  lU-52  (g).  Marine  Oorps  Manual.  .  .1*1.1116.15 
Total  value  of  stores  expended  by  survey  and 

certificate .  .  . $19.888.83 

Subsistence  returns  are  being  received  promptly 
from  all  posts  and  the  general  condition  is  very  good. 
All  vouchers  supporting  the  subsistence  returns  are  com- 
pared monthly.  Public  vouchers  with  Disbursing  officers1 
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accounts.  IriToices  with  accounts  of  organisations 
nlshlng  or  receiving  stores.  All  sales  Touchers  are 
audited  and  the  total  asiount  of  each  voucher  reported 
for  verification  of  deposit  in  the  account  current  of 
the  disbursing  officer  concerned.  The  value  of  stores 
on  hand  at  all  posts  and  organisations  have  been  com- 
puted semi-annually  30  June  and  31  December. 

By  authority  of  the  Secretary  of  the  Navy  and 
direction  of  the  Major  General  Commandant  the  monetary 
system  of  accounting  for  subsistence  stores,  the  need 
of  which  has  long  been  felt  in  the  Marine  Corps,  was 
plaoed  into  effect  at  the  Sales  Commissary,  Marine 
Barracks,  Quantico,  Virginia,  during  the  month  of 
December,  1938,  and  has  had  a  successful  trial  period 
of  six  months. 

Approximately  71»3^  °*  23^  clothing  accounts 
closed  by  reason  of  desertion  were  settled  with  a 
balance  due  United  States  amounting  to  $5, 55U. 59 , 
averaging  $33.26  for  each  account  closed  with  a  bal- 
ance due  United  States. 

The  total  value  of  clothing  Issued  to  enlisted  men 
of  the  Marine  Corps  leserve  during  the  flsoal  year 
amounted  to  $123,615. kk. 

Supply  Division*  ' 

The  approximate  value  of  property  surplus  to  the 
needs  of  the  Marine  Corps,  transferred  to  other  govern- 
ment activities  without  charge,  as  reported  up  to  30 
June  1939.  !•  $92,^99.26. 

Economies  have  been  effected  from  time  to  time 
throughout  the  year,  as  heretofore,  by  careful  scrutiny 
of  requisitions  and  investigation  of  needs  of  the  field 
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for  various  supplies  and  services.   The  policy  placed 
into  effect  several  years  ago,  whereby  vouchers,  sub- 
mitted by  other  government  departments  for  payment  of 
amounts  greater  than  the  amounts  originally  set  up, 
are  thoroughly  investigated  by  the  Supply  Section  prior 
to  approving  payment  of  such  vouchers,  has  been  eon* 
tinned  with  appreciable  savings  to  the  Marine  Corps 
appropriation. 

Motor  Transport  Section: 

Thirty-five  graduates  of  the  Motor  Transport 
School  at  Philadelphia  have  been  ordered  to  duty  at 
posts  where  their  services  can  best  be  utilised. 

Disbursing  and  Transportation  Division: 

Daring  the  fiscal  year  lU,lU^  checks  were  drawn 
and  18,769  Touchers  audited.  Total  disbursements 
amounted  to  $2,712,737.35. 

Total  receipts  during  the  fiscal  year  amounted  to 
$91,952.23. 


The  following  troop  movements  were  handled:  Troops 
(in  bodies  of  15  or  more)  (rail)  9,980,  requiring  51 
baggage  cars,  2kl   day  coaches,  96  standard  sleeping  ears, 
18  tourist  sleeping  cars.  Troops  numbering  716  were 
moved  via  commercial  water  transportation.  Transporta- 
tion via  Army  transports  wae  obtained  for  20  officers, 
100  enlisted  men  and  55  dependents,  and  via  commercial 
vessels  for  38  officers,  96  enlisted  men  and  62  depend- 
ents. Arrangements  were  made  for  the  handling  of  ap- 
proximately 3,500,000  pounds  of  baggage  belonging  to 
8I5  persons.  Government  requests  for  transportation 
numbering  9,150;  meal  tickets  numbering  U00;  and  meal 
and  lodging  orders  numbering  5,Uoo  were  issued  to  the 
service. 
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Houtings  were  furnished  for  911  shipments  of 
freight  (lots  of  5,000  pounds  or  over  for  Government 
property  and  1,000  pounds  or  orer  for  household  goods 
and  personal  effects)  aggregating  39i^51.97li  pounds. 

Purchase  Division: 

Purchases  included  all  supplies  for  Marine  Bar* 
racks,  Qnantlco,  Virginia,  those  involving  formal  con- 
tract for  all  posts  and  depots  on  the  East  Coast  of  the 
United  States,  and  all  items  of  subsistence  stores  re- 
quired for  use  by  posts  and  depots  on  the  TCaet  Coast, 
including  sales  commissary  supplies  for  Marine  Barracks, 
Quant  1  co,  Virginia,  and  St.  Thomas,  Virgin  Islands. 

The  Purchase  Division  has  maintained  close  obser- 
vation of  market  trends  and  made  a  careful  study  of 
seasonal  production  and  full  advantage  has  been  taken 
whenever  possible  of  market  prices  ae  affected  thereby. 

The  operation  of  the  Purchase  Division  was  greatly 
facilitated  by  the  careful  programming  and  even  distri- 
bution of  purchasing  throughout  the  year,  which  the 
Quartermaster  and  the  Supply  Division  have  effectively 
carried  out.  As  a  result,  there  has  been  no  slack 
period  during  the  year,  the  personnel  of  the  Division 
has  been  effectively  utilised  at  all  times,  and  at  the 
close  of  the  jet.r   there  was  not  the  tremendous  rush 
which  has  been  habitual  in  past  years.  It  can  be  de- 
finitely stated  that  this  even  programming  of  purchases 
has  effected  economies  and  that  it  is  highly  desirable 
In  all  respects  to  continue  that  policy. 

Utilities  Division  and  Public  Works: 

The  Utilities  plants  furnishing  heat,  light,  power, 
cold  storage,  refrigeration,  ice  making,  water  works, 
and  laundries  operated  by  the  Marine  Corps,  were  operated 
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and  maintained  in  a  satisfactory  Banner* 

Forage  was  furnished  for  121  public  animals  and  26 
authorised  private  Mounts  during  the  fiscal  year,  The 
cost  of  forage  per  animal  was  $S»62  per  month, 

the  Marine  Corps  was  able,  within  existing  funds, 
to  keep  in  good  repair  buildings  and  structures  main- 
tained and  operated  by  the  Marine  Corps. 

The  following  new  construction  is  being  effected  at 
the  stations  intficfr.ted,  by  the  Bureau  of  Tarda  and  Bocks 
through  P.V.A.-W.P.A.  funds: 

Amounts  Allotted 

p.v.a.   v.p.a. 

MB,  Parris  Island.  S.C.: 

Barracks  Buildings  $1,000,000   $97,000 

MB,  Quantico,  fa.: 

Quarters  for  Noncommissioned 

officers  and  services 1,172,000) 

Dispensary  buildings  and  ser- 
vices     535,000) 

Storehouse 250,000) 

)    «,000 
Water  storage  reservoir  )  ) 

Officers  school  building)  ^60,000) 

and  barrack* ) 

Sewage  disposal  system  175,000 

MGB,  San  Diego,  Calif.: 

Barracks  building  and  services  . 9.70.000    S9.000 

Signal  Repair  Shop: 

The  Marine  Corps  Signal  Hepair  Shop  occupied  four 
and  one-half  rooms  in  the  ffavy  Building  and  approximately 
seven  hundred  square  feet  of  floor  space  on  the  second 
floor  of  the  building  used  by  the  Marine  Corps  garage  and 
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carpenter  shop,  Movement  of  the  Signal  Repair  Shop  to 
the  Marine  Corps  Depot  of  Supplies,  Philadelphia, 
Pennsylvania,  was  started  in  June,  1939t  where  it  was 
reestablished  on  1  Jul/  1939  as  the  Signal  Supply 
Division,  Depot  of  Supplies,  in  accordance  with  a  re- 
vised plan  of  supply  for  signal  equipment, 

The  Signal  Repair  Shop  was  the  issuing  depot  for 
all  ltesis  of  signal  equipment,  with  Minor  exceptions, 
and  inspected  and  tested  signal  equipment  received  for 
storage  or  issue.  Stocks  of  basic  items  and  repair 
parts  were  maintained  en  hand  to  meet  requirements  of 
the  service.  The  repair  of  unserviceable  signal 
equipment  continued  to  be  the  most  Important  functions 
of  the  maintenance  section.  Considerable  serviceable 
material  was  salvaged  from  surveyed  equipment  that 
could  not  be  economically  repaired. 

The  facilities  of  the  shop  are  available  for  the 
research,  experimentation,  design  and  construction 
work  necessary  prior  to  the  preparation  of  specifica- 
tions for  the  procurement  of  signal  equipment  for  the 
Marine  Corps  by  either  the  Quartermaster  or  the  Bureau 
of  Engineering.  Certain  special  items  of  signal  equip* 
meat  required  for  Marine  Corps  signal  communication 
purposes  were  manufactured  by  the  shop.  During  the 
year  the  "Message  drop  and  pick-up  bag  MBG-ln,  the 
"Field  Message  oenter  oase  MCS-3"  and  the  "Busser 
MBZ-l  f /RL-16  reel  cart"  were  developed  by  the  Signal 
Repair  Shop  and  adopted  as  standard.  The  shop  also 
contributed  to  the  development  of  the  "Communication 
oart  MM-1"  which  also  was  standardised. 

War  Plans  Section: 

Direct  allocations,  or  allocations  of  capacity 
credits,  have  been  obtained  in  five  additional  firms, 
increasing  the  total  number  of  Marine  Corps'  allocations 
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to  eighteen. 

The  revision  of  Material  estimates  for  all  items 
of  equipment  and  supplies  (approximately  U,  000  lteas) 
required  by  the  Marine  Corps  during  the  first  year  of 
a  national  emergency  has  been  completed  and  the  revised 
estimates  submitted  to  the  interested  Bureaus  of  the 
Havy  and  to  the  War  Department  as  required. 

Preliminary  work  has  been  started  on  a  revision 
of  the  entire  material  and  procurement  plan*  This  re- 
vision is  necessitated  by  changes  in  mobilisation 
plans. 

This  section  has  maintained  close  contact  with  the 
Fleet  Maintenance  Division,  Office  of  the  Chief  of 
Haval  Operations,  and  other  material  planning  agencies 
of  both  the  Navy  and  War  Departments, 

Miscellaneous  estimates  and  studies  on  procurement, 
costs,  and  requirements  have  been  prepared* 

MaBlIS  COBPS  ggJIPMMf  BOARD 

Regular  meetings  of  the  Marine  Corps  Equipment 
Board  were  held  at  the  Marine  Barracks,  Quant ico, 
Virginia,  on  the  following  dates: 

12  August  1938  12  December  1930 

15  September  1938        IS  April  1939 
31  October  193*  25  **7   1939. 

Upon  completion  of  the  fiscal  year  the  various 
committees,  appointed  by  the  President  of  the  Board, 
were  as  follows: 
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Artillery  Committee    Engineering  Committee 
Ayiation  Committee     Individual  Equipment  Committee 
Boat*  Committee       Infantry  Weapons  Committee 
Chemical  Warfare  Com.  Medical  Committee 
Communication  Com.     Transports  Committee 
Transportation  and  Tanks  Committee 

Cooperation  and  assistance  "by  various  post  ac- 
tivities greatly  facilitated  conducting  demonstrations 
and  tests  on  projects  under  consideration. 

The  following  is  a  list  of  projects  considered  by 
the  board  during  the  fiscal  year  1939* 

Bags,  air-ground,  pick-up. 

Bandoleers,  magasine,  BAB. 

Bayonets,  experimental. 

Boats,  amphibious,  "Alligator." 

Boxes,  clothing,  barracks. 

Camera,  "Fairchild." 

Camera,  precision  copying. 

Car,  combat,  antiaircraft. 

Carrier,  baseplate,  81-mm  mortar. 

Carts,  hand,  ammunition,  Sl-mm  mortar. 

Carts,  hand,  communication  bodies. 

Carts,  hand,  communication,  BL-16,  adaptor  for. 

Carts,  hand,  Cal.  .30,  machine  gun. 

Carts,  hand,  Cal.  .30,  machine  gun,  "Mlxon"  type. 

Carts,  hand,  Cal.  .50,  machine  gun. 

Carts,  hand,  Sl-mm  mortar. 

Carts,  hand,  for  medical  units. 

Carts,  hand,  utility  bodies. 

Circles,  aiming,  for  machine  gun  company. 

Coats,  shooting. 

Crane,  boat,  "Le  Toumeau. " 

Cutters,  wire. 

Device,  defense  alarm. 

Device,  safety,  Cal.  .50  antiaircraft  gun. 
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Projects.  Cont'd. 

Engine,  Diesel,  radial. 

Equipment,  boat,  tank  lighters  and  "Philadelphia 

Type"  boats. 
Equipment,  signal,  pack  howitser  battalion. 
Gauntlets. 

Generators,  electric,  portable. 
Gun,  37-wb.  modification  of. 
Hooks,  brush. 

Horse,  iron,  for  use  with  25-foot  boat  ramp. 
Incinerator,  field. 
Kit,  field,  message  center. 
I/uf rolac,  luminous  material. 
Machine  gun,  anti-tank,  Cal.  . 50. 
Machine  gun,  Cal.  .30,  air-cooled,  substitute  for 

BAB. 
Nap  covering,  acetate. 
Masks,  gas,  amount  and  distribution  of. 
Mount,  boat-gun,  Cal.  .30,  machine  gun. 
Mount,  boat-gun,  Cal.  .50,  machine  gun,  "Masters* 

type. 
Hats,  mosquito,  cot. 
lets,  mosquito,  head. 

Organisation  and  Equipment,  Signal  Troops. 
Projector,  aerial,  "Multiplex." 
Badlometer,  "Hayes." 
Hatlon,  landing,  individual. 
Bests,  telescope,  adjustable. 
Sets,  radio,  portable. 
Stakes,  aiming,  artillery. 
Stereoscopes,  aerial  photograph. 
Stores,  field,  "Herrona"  type. 
Tables,  equipment,  engineers,  changes  in. 
Tables,  mess,  "Wlnans"  type. 
Tank,  light,  bullet  splash  tests. 
Tank,  light,  pilot  model. 
Tanks,  water,  portable. 
Tents,  kitchen  and  mess  hall,  one-paulln. 
Tracts,  tank,  10"  band-8"  block  type. 
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Projects.  Cont'd. 

Tractor,  Marmon-Herrington,  conversion  to  cargo- 
carrying  vehicle. 

Trailers,  combat. 

Trailers,  dark  rooa,  bodies  for. 

Trailers,  gas  tank. 

Train,  combat,  infantry  battalion,  composition  of. 

Tracks,  combat,  l£  ton. 

Trucks,  U- wheel  drive. 

"Tubelox*,  light  dock  construction  material. 

Typewriters,  increased  allowance  for  Infantry 
battalions. 

Vest,  armored. 

The  following  is  a  list  of  projects  tinder  consider- 
ation but  not  completed  during  the  fiscal  year  1939s 

Blanco,  khaki. 

Camouflage,  landing  operations. 

Carts,  hand  drawn.  Army  type. 

Chest,  arms,  experimental. 

Device,  indirect  laying,  machine  gun. 

Glasses,  field,  Type  22. 

Machetes. 

Masks,  gas,  service  test. 

Personnel,  additional,  for  equipment  board. 

Rack,  locker,  proposed. 

Scabbard,  Bayonet,  white. 

Tabes,  inner,  automobile,  "bullet- seal11  type. 

Unit,  water  purification,  portable,  "Turner.* 

PAYMASTSR'S  DgPABPOWT 

Personnel: 

(l)  The  average  strength  of  the  military  personnel 
of  this  department  during  the  fiscal  year  1939  was  17 
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officers,  Up  chief  pay  clerks  and  pay  clerks,  and  101 
enlisted  men.  The  commie eioned  personnel  on  3°  June 
1939  consisted  of: 

1  Brigadier  General   -  The  Paymaster 

2  Colonels  (l  Executive  Officer) 
2  Lieutenant  Colonels 

7  Majors 
5  Oaptalns 

In  addition  to  the  above,  2  Majors  and  one  Captain  were 
undergoing  Instruction  at  this  Headquarters  on  30  June 
1939. 

(P)  3?here  was  a  total  of  PS  civil  service  employees 
in  this  department  throughout  the  year,  27  at  this  Head-* 
quarters  and  one  in  the  office  of  the  Hortheastern  Pay 
Area,  Philadelphia,  Pennsylvania*  On  30  June  1939.  there 
was  one  vacancy  which  has  not  "been  filled. 

(3)  during  the  flseal  year  just  ended  there  were 
three  separations  from  the  civil  force  of  this  depart- 
ment. All  hut  one  of  these  vacancies  have  been  filled 
by  the  appointment  of  new  employees. 

Appropriations x 

(l)  There  was  appropriated  under  *Pay,  Marine  Corps, 
1939. *  the  sum  of  $18,917,000.00,  out  of  which  there  was 
set  up,  by  direction  of  the  Director  of  the  Budget,  an 
administrative  reserve  of  $200,000.00,  which  was  later 
released.  Complete  reports  of  expenditures  for  the  fis- 
cal year  1939  are  not  available  at  this  time,  but  the 
indications  are  that  the  total  appropriation  "Pay, 
Marine  Corps,  1939»*  will  not  be  exceeded. 
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Operations: 

(a)  Payments. 

(l)  All  officers  and  enlisted  »en  of  the  Marine 
Corps,  active  and  retired,  members  of  the  Fleet  Marine 
Corps  Reserve  (l6  and  20  years),  plus  such  personnel  of 
the  lavy  carried  on  the  pay  rolls  paid  by  disbursing 
officers  of  this  department,  have  received  their  pay 
and  allowances  promptly  and  in  full.  Payments  to  offi- 
cers and  men  of  the  Reserve  on  active  duty  for  training 
have  bean  made  immediately  following  the  close  of  the 
training  period.  Drill  pay  of  reservists  has  been  paid 
promptly  at  the  end  of  each  quarter  by  the  disbursing 
officers  of  this  department  designated  to  make  these 
payments.  On  30  June  1939t  there  were  556  officers  and 
7^5  enlisted  men  on  the  retired  list  and  Jk&   enlisted 
men  in  Class  X  of  the  reserve  (l6  and  20  years), 

(b)  Death  Gratuity. 

(l)  In  the  oases  of  death  occurring  in  the 
Marine  Corps  during  the  fiscal  year  1939.  beneficiaries 
had  been  designated  in  12  cases.  In  these  eases  the 
six  months1  death  gratuity  was  paid  by  the  disbursing 
assistant  paymaster,  at  this  Headquarters,  such  payments 
having  had  the  prior  approval  of  the  Paymaster  General 
of  the  Havy, 

(c)  Claims. 

(l)  During  the  fiscal  year  1939  the  disburs- 
ing assistant  paymaster  at  this  Headquarters  paid  I83 
claims  which  had  been  certified  for  payment  by  the 
General  Accounting  Office  Involving  the  appropriations 
"Pay,  Marine  Corps. •  and  "General  Expenses,  Marine  Corps." 
*wo  claims  for  reimbursement  for  personal  property  lost 
in  marine  or  aircraft  disaster,  approved  by  the  Major 
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General  Commandant,  were  also  paid  by  this  office, 

(d)  Administrative  fieports  on  Claims. 

(l)  During  the  past  fiscal  year  this  office 
has  continued  to  prepare  for  the  signature  of  the  Major 
General  Commandant  detailed  administrative  reports  on 
claims  submitted  to  the  General  Accounting  Office, 
Claims  Division,  by  former  and  present  personnel  of  the 
Marine  Corps*  Two  hundred  and  ninety-one  such  claims 
were  reported  upon  during  the  fiscal  year  1939 t  and  in 
the  settlements  made  upon  these  claims  by  the  General 
Accounting  Office  reports  received  to  include  3°  June 
1939*  thov  that  only  six  such  claims  were  not  settled 
by  that  office  in  accordance  with  the  recommendations 
made  by  this  department. 

(e)  Marine  Corps  Allotment  Office. 

(l)  Allotments  paid  by  this  office  have  in- 
creased over  a  thousand  during  the  past  year.  So  far 
as  can  be  determined  by  this  office  all  allotments 
are  registered  for  proper  purposes  and  in  accordance 
with  existing  regulations.  There  were  15,053  allot- 
ments in  force  on  30  June  1939* 

(f )  Correspondence  Course  for  Officers  and  En- 
listed Men. 

(l)  During  the  year  just  closed  this  depart- 
ment has  continued  the  requirement  that  all  officers 
detailed  thereto  complete  the  correspondence  course 
covering  the  duties  of  disbursing  officers  of  the  pay- 
master's department  before  being  assigned  to  disbursing 
duty.  Officers  well  informed  In  military  fiscal  affairs 
supervise  the  instruction  thus  given,  and  the  results 
have  been  wholly  gratifying,   The  progressive  corres- 
pondence course  for  the  education  and  instruction  of 
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enlisted  Men  of  this  department  has  been  continued 
throughout  the  fisoal  /ear  with  resulting  benefits  to 
both  the  indlriduals  taking  these  courses  and  to  the 
department, 

IOTgLLIttSHCl 

The  Intelligence  Section,  under  the  supervision 
of  the  Division  of  Plans  and  Policies,  continued  the 
collection  and  study  of  information  and  the  distribu- 
tion of  military  Intelligence. 

Certain  maps  and  drafting  assignments  have  been 
completed.  This  type  of  work  has  been  in  constant  de- 
mand throughout  the  year. 


Information  and  maps  have  been  furnished  various 
Marine  Corps  organisations,  as  veil  as  other  departments 
of  the  Government. 

Liaison  has  been  maintained  with  the  office  of 
Naval  Intelligence,  Military  Information  Division  of 
the  War  Department,  the  Departments  of  State,  Commerce 
and  Interior. 

PUBLIC  ESLATIQHS 

The  Public  Relations  Section  of  the  Marine  Corps 
maintains  close  contact  with  the  Public  Relations  Sec- 
tion of  the  Kavy.  General  press  releases  and  general 
information  regarding  the  Marine  Corps,  its  policies  and 
its  affairs  are  as  a  rule  released  through  the  Public 
Relations  Office  of  the  Kavy. 

The  Section  acts  as  a  bureau  of  general  Informa- 
tion. It  cooperates  with  the  Publicity  Bureau  in 
Philadelphia,  Pennsylvania,  for  press  releases,  photo- 
graphs, and  the  distribution  of  Marine  Corps  literature. 
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coycLusioss 

The  authorised  strength  of  the  Marine  Corps  is 
27.^97  enlisted.  The  appropriated  strength  for  the 
fiscal  year  1939  was  1,207  officers,  IU7  warrant  offi- 
cers, and  an  average  of  17.500  enlisted.  The  enlisted 
strength  thus  fell  far  short  of  the  authorised  strength. 
The  personnel  needs  of  the  Marine  Corps  are  proportion- 
ate to  those  of  the  Kavy  as  a  whole.  A  ratio  of  one  to 
fire  has  been  established  as  proper.  During  the  fiscal 
year  1939  the  Marine  Corps  enlisted  strength  fell  over 
U,000  aen  short  of  maintaining  this  ratio* 

In  spite  of  this  shortage  of  sen,  it  has  been  the 
constant  endeavor  of  the  Marine  Corps  to  maintain  as 
large  a  force  as  possible  ready  for  Instant  service 
with  the  Fleet.  Every  available  man  that  could  possibly 
be  obtained  by  economies  elsewhere  was  therefore  placed 
and  trained  in  the  Fleet  Marine  Force.  At  the  same  time 
it  has.  done  everything  possible  to  meet  the  increasing 
demands  created  in  other  naval  activities  resulting  from 
the  expansion  of  the  naval  establishment  as  a  whole,  and 
to  maintain  the  requisite  forces  for  the  garrisons 
abroad.  It  has  not  been  possible  to  keep  pace  with  the 
expanding  naval  program  satisfactorily  due  to  this 
shortage. 

The  mission  of  the  Marine  Corps  requires  an  ade- 
quate and  efficient  reserve.  The  Marine  Corps  Reserve 
has  steadily  improved  both  in  numbers  and  efficiency 
during  the  fiscal  year  just  passed. 

The  program  of  materiel  procurement  has  been  con- 
tinued, the  greatest  attention  being  given  to  those 
items  required  for  immediate  service  with  the  Fleet. 

The  materiel  situation  at  the  end  of  the  fiscal 
year  was  short  of  the  minimum  requirements  in  ordnance, 
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engineering,  transport,  and  communications.  The  items 
involved  are  of  such  a  nature  that  they  cannot  he  pro- 
cured rapidly  upon  the  outbreak  of  hostilities.  The 
state  of  readiness  called  for  by  the  mission  assigned 
the  Marine  Corps  requires  that  the  materiel  procure- 
ment program  be  completed  without  delay. 

The  fleet  Marine  Force  continued  to  participate 
in  the  Landing  Exercises  of  the  Fleet.  An  ever  in- 
creasing smoothness  of  performance  reveals  the  great 
benefit  derived  therefrom.  The  continuation  of  this 
practice  is  essential  to  maintain  the  truly  remarkable 
teamwork,  cooperative  spirit,  and  mutual  understanding 
developed  by  these  sxercises.  Much  progress  has  been 
made  in  the  solution  of  the  technical  and  tactical 
problems  presented  by  amphibious  warfare. 

Appropriate  recommendations  concerning  specif io 
subjects  will  be  submitted  In  separate  correspondence. 


T.  HOLCOMB 


71 


9B»r  MOO    bMA    ,^I0q8fl*t#     %^ttlt^BSfl^RB 

Xe*ie*a«  <  &i Input  a  niiaM  ad* 

^  be  s-  »«f  aur 

•4  *eaXt  e 
3«>»Xoi<wc£ 
ta«»T3  «.'K*  aXaavsi  eoafiarTo^eq  *o  «««Bf{tdoa»  %ni3.>: 

*I£  ?i«f«  o*  X* 

^tf  f)»qoX#v*ft 
o  aolr  tl  #5am 

VHbw  7  *«»' 


MODil" 


AVHIUL  REPORT  07  TffiB 

MAJOR  GBHERAL  C0MMAHIU1T 

0?  TH1  UIITBD  STATES 

MARIHE  CORPS 

TO  7HB  SBCRBTAHY  07  THE  IAVY 

for  the 

7ISCAL  TEAR  19U0 


ANNUAL  RBPGKT  OF  THE  MAJOR  GENIAL  COMMAN- 
DANT OF  THE  TOUTED  STATES  MARINK  CORPS 


HEADQUARTERS  UNITED  31     .ARINE  COB   , 
Washington,  27  August  1940. 

From:     The  Major  General  Commandant. 

To:      The  Secretary  of  the  Navy. 

Via:     The  Chief  of  Naval  Operations. 

Subject:  Annual  Keport  of  the  condition  and  service 

of  the  United  States  iiarine  Corps,  fiscal 

year  ending  30  June  1940. 

PBRSOK.  £ 
appropriations : 

(1)  Appropriations  for  the  fiscal  year  ending  30 
June  1940,  provided  for_JL*354  officers  and  18,500  en- 
listed men,  beginning  the  fiscal  year  with  18,000  and 
ending  it  with  19,000.  By  authority  granted  by  Exec- 
utive Order  of  8  September  1939,  issued  in  connection 
with  the  proclamation  that  a  national  emergency  exists, 
the  strength  of  the  Marine  Corps  was  increased  to 
1,568  officers  and  25,000  enlisted  men.  The  1,568  of- 
ficers included  44  retired  and  114  reserve  officers  on 
active  duty. 

(2)  Appropriations  for  the  fiscal  year  1941  pro- 
vide for  1,568  officers  and  an  average  strength  of 
29,500  enlisted  men,  beginning  the  fiscal  year  1941 
with  25,000  and  ending  it  with  34,000., 

Distribution: 

(1)  The  authorized  distribution  of  i^irine  Corps 


Diatributlon(Jontinued) 

personnel  on  30  June  1940,  was  as  follows 


ACtlVlt?  Off 8.   Off 8. 


Comm.    War.   Enl. 
Ken 


Fleet  Marine  Force  317  23  7,695 

(exclusive  of  Aviation)  •  .  •  • 
Fleet  Marine  Force  Aviation 

(including  VMS-3) 130  14  1,570 

Aviation  (exclusive  of  Fleet 

Marine  Force; 74  2      40 

Afloat  (Marine  Detachments)  •  .  •  136  —  3,144 

Foreign  Stations 110  20  2,914 

Naval  Activities  in  the  U.S..   .   .  114  19  4,161 
Marine  Corps  Activities  in 

the  U.S. (including  schools)  .  •  505  67  2,9U 

Non*Available  (see  note  a).  •  •  •  35  2  2,498 

Marine  Band — 67 

Totals 1421  147  25,000 

MQTK:  a«  This  allowance  includes  recruits  under  train- 
ing and  personnel  in  transit,  in  hospitals  and  in tem- 
porary detachment 3.  This  allowance  also  provides  for 
fluctuations  in  actual  total  strength  so  that  other 
allowances  may  be  kept  at  normal  strength. 

New  Activities; 

(1)  Fleet  marine  Force:  —During  the  fiscal  year 
1940  the  1st  and  2d  battalions  of  the  15th  Liarines 
were  disbanded  and  the  following  units  were  organ- 
ized: -1st,  2d,  3d  and  4th  Defense  Battalions,  8th  ar- 
ines  (less  one  battalion),  3d  battalion  of  the  5th 
Marines  and  the  1st  and  5th  Medical  Companies, 

(2)  Afloat ; — During  the  fiscal  year  ending  30 
June  1940,  marine  detachments  were  maintained  on  57 


New  Activities (Continued) 

3hips  of  the  Navy  including  detachments  which  report- 
ed on  board  the  Toll  owing  named  ships: 

uso  mum 

USS  /<ASP 

Foreign  Stations; 

(1)  During  the  fiscal  year  1940  the  following 
new  organizations  were  established: — Marine  Detach- 
ment, Naval  Air  station,  San  Jut»n,  Puerto  Rico;  Mar- 
ine Detachment,  liaval  nir  Station,  Sitka,  Alaska;  and 
Marine  Detachment,  Naval  Air  Station,  Kodiak,  Alaska. 

Naval  Activities  in  U.c>.: 

(1)  During  the  fiscal  year  1940  the  following 
new  organizations  *ere  established:  Marine  Barracks, 
Naval  Station,  toy    e3t,  Florida;  Marine  Detachment, 
Naval  Air  Station,  Tongue  Point,  Oregon;  Marine  Bar- 
racks, Naval  Air  Station,  Alaraeda,  California;  and 
Marine  Barracks,  haval  Air  Station,  Jacksonville, 
Florida, 

Marine  Corps  Activities  in  U.5: 

(1)  During  the  fiscal  year  1940  Marine  Detach- 
ments were  continued  at  the  World's  Fair,  New  York, 
N.Y.,  and  for  the  Golden  Gate  Exposition  at  San  Fran- 
cisco, California. 

(2)  The  liarine  Detachment,  Camp  Rapidan,  Criglers- 
ville,  Virginia,  was  disbanded. 

ADJUTANT  AND  INSPECTOR1 3  DKPARTtfKOT 


Adjutant  and  Inspector's  Departments Continued) 
Legislation: 

(1)  An  act  providing  "that  the  number  of  war- 
rant and  commissioned  warrant  officers  in  the  U^rlne 
Corps  and  their  distribution  in  the  warrant  and  cora- 
missioned  warrant  Trades  shall  be  as  the  President 
j»ay  from  time  to  time  deem  necessary"  was  approved 
15  June  1940. 

(2)  On  9  February  1940,  an  act  w«s  passed  nro- 
vidlng  that  in  the  administration  of  laws  conferring 
ri  hts,  privilages,  or  benefits  upon  honorably  dis- 
charged marines,  their  widows  and  dependent  children, 
a  marine  who  served  as  an  enlisted  man  between  April 
6,  1917  and  i«ove&ber  11,  1918,  and  who  was  discharged 
for  fraudulent  enlistment  on  account  of  *?dnority  or 
misrepresentation  of  age,  shall  hereafter  be  held  and 
considered  to  have  been  honorably  discharged  from  the 
service  on  the  date  of  Ids  actual  separation  there- 
from if  his  service  otherwise  was  such  as  would  have 
entitled  hiia  to  an  honors1  le  discharge.  The  act  fur- 
ther provides  that  no  back  pay  or  allowance  shall  ac- 
crue by  reason  of  the  passage  thereof,  and  that,  upon 
request,  there  shall  be  granted  to  such  r.en,  or  their 
widows,  a  discharge  certificate  shoving  that  the  mar- 
ine is  held  and  considered  to  have  been  honorably  dis- 
charged under  the  provisions  of  the  act.  This  act 
takes  the  place  of  the  act  of  19  January  1929,  which 
applied  to  men  who  were  enlisted  between  the  dates 
mentioned  and  were  discharged  for  fraudulent  enlist- 
ment on  account  of  misrepresentation  of  a^e, 

(3)  The  act  making  appropriations  for  the  lilli- 
tary  Establishment,  ap  roved  13  June  1940,  continues 
the  prohibition  against  the  payment  of  mounted  pay  to 
officers  of  the  Army  during  the  fiscal  year  1941.  this 
also  applies  to  officers  of  the  Marine  Corps. 


Legislation^ Continued) 

(4)  &y  act  of  26  June  194C,  Congress  autnori'znd 
the  President  to  permit  the  Marine  Band  to  attend  and 
> ive  concerts  at  the  Convention  of  the  Brand      of 
the  Republic  to  be  held  at  Springfield,  Illinois,  from 
September  8  to  13,  inclusive,  1940,  and  authorised  an 

roprietion  of  £7,655.25  to  defray  the  band's  ex- 
penses. 

(5)  On  11  April  1940,  an  act  wa3  passed  to  pro- 
vide an  additional  sua  (#129.75)  for  payment  of  a 
claim  for  reimbursement  of  an  enlisted  u.an   for  the  val- 
ue of  personal  effects  destroyed  as  a  result  of  a  fire 
at  the  Marine  oarracks,  ^antico,  on  27  October  1938. 

(6)  The  "Jktertfency  Supplemental  Appropriation  Act, 
1940,"  approved  12  February  1940,  provided  ^9,46^,600 
additional  funds  for  the  expansion  of  the  Marine  Corps 
for  the  fiscal  year  1940. 

(7)  The  "First  Supplemental  National  Defense  Ap- 
propriation Act,  19^1,"  approved  26  June  1940,  provid- 
ed £2,000,000  additional  fundi,  under  appropriation 
"General  Expenses,  Marine  Corps, "  for  the  fiscal  year 
1941,  This  act  also  provided  $1,000,000  for  addition- 
al aviation  shore  facilities,  including  buildings  and 
accessories,  at  the  Marine  Corps  Flying  Field,  4uaa- 
tico,  and  $1,500,000  for  additional  aviation  shore 
facilities,  including  buildings  and  accessories  for 
the  Marine  Corps,  at  Charlotte,  Amalie,  Virgin  Islands, 

Personnel; 

Gains  and  Losses  of  personnel: 

Commissioned  of f i  cer  s  ( appointment  a ) 

From  Naval  Academy .   25 

From  iMoncommissioned  officers  .....    6 
From  Civil  Life 151 


Personnel(Continued) 

Commissioned  officers ( loases ) ; 

Retired 41 

Died 3 

Resigned  ••••••    ••  4 

Resigned  "for  good  of  the  service"  1 

Appointment  revoked.  • ■  1 

Commissioned  Warrant  officers: 

Appointed 8 

Retired 6 

Warrant  officers: 

Appointed 6 

Promoted  to  Chief  Warrant  Rank  .    •  6 

&illsted  men(^ains); 
Enlistments: 

First  Enlistments  11,059 

Reenlistment3  from  Marine  Corps  1,911 
Reenlistments  from  Army  236 

Reenli8tments  from  Navy  8 

Total  Knlistraents 13,114 

Joined  from  desertion 493 

Total  rains  13,607 

Unlisted  mendosses;: 
Discharges: 

Expiration  of  enlistment  3,055 

General  Court-Martial  23 

Summary  Court-Martial  257 

Undesirability  294 

Inaptitude  63 

Under  age  23 

Medical  survey,  duty  546 

Medical  survey,  not  duty  4 


Personnel (Continued) 

Special  Order        269 
Total  discharged.  •  •  .  .  4,534 

Deserted 577 

Died .    32 

Enlistments  cancelled  .  .     1 

Retired  .  •  . 18 

Sentenced  to  prison  and 

dishonorable  discharge.    42 
Transferred  to  Fleet  kar- 

ine  Corps  ii<*9*rve   .  .  •    47 

Total  losses  .   .    .    .  5,251 

Net  -rain 8,356 

intension  of  enlistments.    •   •  444 

Average  strength  during  fiscal 
year  1940 .    .   . 22.222 

Inspections ; 

(1)   During  the  fiscal  year  inspections  were  made 
at  all  poets  and  stations  of  the  Corps  ?dth  the  ex- 
ception of  the  Marine  Barracks  at  Guam,  Guantanamo 
3ay,  Key  West,  Kodiak,  and  Pearl  Harbor,  and  the  Base 
Air  Detachment  at  bourne  Field,  St.  Thomas,  V.  I. 

Post  Exchanges; 

(1)  Post  Exchanges  were  established  during  the 
year  at  the  iiarine  Barracks,  Naval  Air  Station,  Key 
tfest,  Florida,  and  the  Uarine  Barracks,  Naval  Air  Sta- 
tion, Kodiak,  Alaska.  On  30  June  1940,  there  wore  42 
post  exchanges  in  operation,  all  in  excellent  finan- 
cial condition  and  being  operated  efficiently. 

Adjusted  Compensation: 

(1)  During  the  sixteen-year  period  ended  June  30, 


Adjutant  and  Inspector1 3  Department  (Continued) ; 

1940,  73,409  applications  for  adjusted  compensation 
have  been  certified  to  tha  U.S.  Veterans1  Administra- 
tion. 

Medals,  Bad&ca  and  Decorations: 

(1)  The  following  raedAls,  badges  and  decorations 
ware  issued  during  tha  fiscal  year: 

Silver  Ufa  having  Uedale 2 

Civil  rfar  Campaign  Uedals.  ........  2 

Expeditionary  Uadals •  217 

Spanish  Campaign  Medals •  •  8 

Philippine  Campaign  Medals  2 

China  Campaign  Veda  Is. .  2 

Cuban  Pacification  -edals.  ........  9 

Nicaraguan  Campaign  Madala  2 

Mexican  Service  Uedals 17 

Haitian  Campaign  ;~odals(l915) 6 

Dominican  Campaign  -^dals 8 

Victory  Medals  77 

Victory  Medal  Clasps  76 

Haitian  Campaign  Madala  (1919-20) 11 

2nd  Nicaraguan  Campaign  Medals 80 

Yangtze  Service  Medals  •  •  •  • 72 

Good  Conduct  Medals 1,788 

Good  Conduct  i^edal  Bars 1,032 

Marine  Corps  Reserve  Service  Medals.  .  .  .  577 

Bronze  Stars  for  UCRS  Medals 97 

-ar  Service  Certificates  17 

Silver  Star  App.  to  tfar  Dept 20 

Purple  Heart  App.  to  War  Dept 142 

French  Fourragere 1 

tfound  Certificates 5 

Lithographic  Copies  of  French  Citations.  .  22 
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Adjutant  and  Ins*  ectoi^e  Department (Continued) 
Recruiting; 

(1)  At  the  beginning  of  the  fiscal  year  the  Mar- 
ine Corps  had  an  enlisted  strength  of  IB, 013  and  at 
the  end  of  the  fiscal  year  a  strength  of  26,369.  An 
average  daily  strength  of  22,213  was  maintained  for 
the  year.  The  authorized  (maximum)  strength  was 
25,000. 

(2)  During  the  fiscal  yezr,   61,723  applicants  ap- 
plied for  enlistment  and  a  total  of  13,114  were  en- 
listed, (11,059  first  enlistments  and  2,055  reenlist 
ments).  Of  the  first  enlistments  5#397  were  sent  to 
Harris  Island  and  5,662  to  San  Diego  for  recruit  train- 
ing. During  the  period  444  men  extended  their  enlist- 
ments. 

(3)  The  recruiting  service  was  administered  as 
economically  as  was  compatible  with  the  best  interest 
of  the  service  in  obtaining  sufficient  recruits  to 
meet  current  needs.  The  total  cost  for  the  recruiting 
service,  Including  general  overhead,  transportation 
and  subsistence  of  recruits  to  the  recruit  depots  rcss 
£584,993.30.  The  unit  cost  per  recruit,  enlisted  by 
the  recruiting  service  during  the  fiscal  year  1939-40, 
was  149.45. 

(4)  A  high  standard  of  educational  qualifications 
for  first  enlistments  was  maintained.  The  following 
data  compiled  during  the  fiscal  year  shows  the  educa- 
tional qualifications  of  first  enlistment  men  during 
that  period: 


Did  not  complete  elementary  school 336 

Completed  elementary  school 1,603 

Completed  one  or  more  years  of  high  school.  .5,107 
Graduated  from  high  school 3,614 


Adjutant  end  Inspector  *s  Departoent( Continued) 

College  training  but  did  not  graduate.  .    388 

Graduated  fron  college 11 

Total 11,059 

(5)  Physical,  rental  and  moral  standards  were 
maintained  on  a  hi^h  plane.   All  enlistments  and  re- 
enlistments  were  for  a  period  of  four  years. 

Target  «racticei: 

(a)  General. 

(1)  Siaell  anus  marksmanship  training  in  the  liar- 
ine  Corps  was  conducted  in  accordance  with  ai proved 
schedules  outlined  throughout  the  season.  Ivery  pos- 
sible effort  was  made  to  enable  all  commissioned  and 
enlisted  personnel  to  fire  small  arms  qualification 
courses  for  record  during  the  fiscal  year  of  1940. 
Personnel  at  posts  and  stations  without  adequate  range 
facilities  were  sent  tc  other  Marine  Corps  posts  hav- 
ing permanent  ranges  or  to  nearby  Army  and  State  ranges 
for  annual  small  arms  marksmanship  trainii     Tacti- 
cally all  ships1  detachments  fired  the  required  small 
arms  courses. 

(b)  Rifle  Firing. 

(1)  During  the  fiscal  year  ending  June  30,  1940, 
twenty-five  thousand  seven  hundred  and  thiity-e*ight 
(25,738)  officers  and  enlisted  men  firad  the  rifle 
for  qualification.  Of  this  number  19,004  qualified 
as  marksman  or  better. 

(c)  Pistol  Firing. 

(1)  For  the  same  period  12,377  officers  and  en- 
listed men  fired  the  pistol  record  practice.  Of  this 
number,  9,084  qualified  as  marksman  or  better.  En- 
listed men  that  did  not  fire  the  record  course  were 
required  to  fire  the  modified  course  for  training  in 
order  to  maintain  continued  familiarity  with  this  wea- 
pon. 

10 
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(d)  Other  weapons. 

(1)  Training  with  machine  run,  automatic  rifle, 
and  howitzer  was  conducted  in  organizations  equipped 
with  these  weapons.  This  training  included  firing 
anti-aircraft,  musketry  and  combat  practices .  Preced- 
ing the  .30  caliber  rifle  record  firing,  training  with 
the  .22  caliber  rifle  prevailed  throughout  the  Marine 
Corps.  During  the  winter  months  posts  with  indoor 
ranges  engaged  in  small  bore  matches,  and  entered  teams 
in  post  and  local  catches  in  competition  with  repre- 
sentative teams  from  other  branches  of  the  military 
service  and  civilian  clubs. 

(e)  U.S.  Caliber  .30  Ml  (Garand,  semiautomatic)  RIFLE  - 
Marksmanship  training  and  field  tests  were  conducted 
with  the  U.S.  caliber  .30  10.  rifle  to  determine  its  ac- 
curacy and  serviceability  as  compared  with  the  U.S.  cal- 
iber .30,  U1903,  and  the  advisability  of  its  eventual 
adoption  by  the  Marine  Corps  as  a  replacement  for  the 
present  service  rifle.  As  a  result  of  the  tests  the 
consensus  of  opinion  is  that  the  Ul   rifles  which  are 
now  in  the  hands  of  Marine  Corps  units,  manufactured 
during  the  period  August  26  to  September  23,  1936,  do 
not  perform  satisfactorily  as  a  replacement  for  the 
ia903  bolt  action  rifl«.  Until  the  defects  in  the  pres- 
ent Ml  rifle  are  eliminated,  further  procurement  of 
these  weapons  by  the  Marine  Corps  is  not  believed  justi- 
fied. 

(f)  Competitions. 

(1)  Four  divisional  rifle  and  pistol  competitions, 
in  which  all  officers  and  enlisted  men  showing  an  apti- 
tude for  rifle  and  pistol  firing  were  given  an  oppor- 
tunity to  qualify  as  competitors,  were  held  during  the 
fall  of  1939  and  the  spring  of  1940.  The  medal  winners 
in  these  competitions  competed  in  the  Marine  Corps  rifle 
and  pistol  competitions  at  Marine  Barracks,  ^uantico,Va., 
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Adjutant  and  Inspector's  Department (Continued) 

during  the  latter  part  of  June.  As  a  result  of  the 
divisional  and  the  Marine  Corps  competitions  and  the 
National  Matches  conducted  during  the  fiscal  year  1940* 
twenty-six  officers  and  enlisted  men  wore  designated 
as  distinguished  rifle  and  pistol  shots* 

(g)  Marine  Corps  Rifle  and  Pistol  Team. 

(1)  At  the  conclusion  of  the  spring  competitions 
of  1939  a  rifle  and  pistol  team  was  organized  to  rep- 
resent the  Marine  Corps  at  the  National  Matches  of  that 
year.  Following  a  short  period  of  training  at  the  Mar- 
ine Corps  Small  Arms  Firing  School  at  Wakefield,  Mas3., 
in  preparation  for  the  National  Matches,  the  Marine 
Corps  Rifle  and  Pistol  Team  participated  in  the  United 
Services  of  New  England  held  at  Camp  Curtis  Guild, 
Wakefield,  Mass.,  held  during  the  periods  July  29  to 
August  6,  1939.  The  Marines  won  22  out  of  29  rifle  and 
pistol  matches  for  a  total  award  of  17  Trophies  and  43 
medals • 

(h)  The  National  Matches. 

(1)  At  the  conclusion  of  the  United  Services  of 
New  iSngland  Matches,  the  Marine  Corps  Team  was  trans- 
ferred to  Camp  Perry,  Ohio,  for  participation  in  the 
National  Rifle  Association  Matches  and  National  Trophy 
Matches  held  during  the  period  26  August  -  9  September 
1939.  The  Marine  Corps  Team  won  the  National  Pistol 
Team  Match  and  nine  National  Rifle  Association  rifle 
and  pistol  matches  for  a  total  award  of  9  trophies  and 
131  gold,  silver  and  bronae  medals.  Principal  among 
the  individual  rifle  watches  won  by  the  Marine  Corps 
was  the  President's  Match,  in  which  two  thousand  thirty- 
two  riflemen  participated.  Twenty  members  of  the  Marine 
Corps  Team  placed  in  the  "PRESIDENT'S  HUNDRED".   Four  of 
the  trophies  awarded  members  of  the  Marine  Corps  Team 
were  won  with  record  scores. 
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TRAINING 

Recruit  Training; 

(1)  Two  recruit  depots,  one  at  Parria  Island, 
South  Carolina  and  the  other  at  San  Diero,  California 
continued  to  operate  during  the  year  and  to  provide 
uniform  elementary  training  for  recruits.  The  excel- 
lent results  obtained  warrant  the  continuation  of  this 
system  of  recruit  training  and  the  maintenance  of  the 
two  recruit  depots.  During  the  year,  5,397  recruits 
were  trained  at  the  Itecruit  Depot,  Parr is  Island  and 
5,662  at  the  Recruit  Depot,  San  Diego. 

Basic  Individual  Training; 

(1)  The  training  doctrine  has  sought  to  maintain 
a  uniform  standard  of  training  throughout  the  Corps 
in  order  that  every  Uarine  Will  be  prepared  for  duty 
as  infantry  at  all  times.  The  general  directive  for 
this  individual  training  is  prescribed  by  the  Major 
General  Commandant.  Organisations  submit  schedules  of 
instruction  covering  the  elements  of  basic  training. 

On  approval  by  the  Uajor  General  Commandant  these  sched- 
ules become  the  official  basis  of  training  for  each  or- 
ganisation concerned.  Periodic  inspections  conducted 
by  this  Headquarters  serve  to  determine  the  state  of 
proficiency  in  basic  individual  training  of  each  organ- 
ization. 

(2)  Supplementing  this  basic  training  there  are 
distributed  among  thirty-eight  stations  of  the  Marine 
Corps  sets  of  models,  mottoes,  and  placards  constituting 
a  species  of  combined  military  museum  and  training  cen- 
ter* The  object  of  these  exhibits  is  to  stimulate  the 
interest  of  officers  and  men  in  the  art  of  war,  thereby 
facilitating  and  advancing  training  in  its  basic  detail. 
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Tralning(Contlnued) 

Unit  Training; 

(1)  Progressive  training  is  carried  on  continuously 
within  all  units  to  include  the  brigade.  When  subordi- 
nate units  become  proficient  in  their  respective  func- 
tions, then  the  unit  is  trained  to  function  as  an  organ- 
ised whole. 

Combined  Training: 

(1)  The  Fleet  Marine  Force  carries  on  training  of 
the  combined  elements:  infantry,  artillery,  tanks,  and 
air,  with  special  attention  to  the  liaison  and  communi- 
cations between  the  respective  arms.  This  training  in- 
cludes brigade  problems)  landing  attacks,  defense  against 
landing  attacks,  and  tactical  inspections  by  the  brigade 
commander. 


Maneuvers : 

(1)  Both  brigades  of  the  Fleet  Marine  Force  engaged 
in  landing  exercises  during  the  year.  The  First  karine 
Brigade  conducted  maneuvers  in  the  Potomac  and  in  the 
Culebra  area,  the  Second  Marine  Brigade  in  the  vicinity 
of  San  ^iego  and  S  an  C  lenient  e  Island*  The  maneuvers  in 
the  Culebra  and  San  Clenente  areas  were  held  in  conjunc- 
tion with  units  of  the  United  States  Fleet. 

iumer#ency  Training  Quotas: 

(1)  In  order  to  ensure  that  the  cadres  of  the  Fleet 
Marine  Force  may  be  kept  in  readiness  to  meet  an  emer- 
gency requiring  maximum  peace-time  efforts,  emergency 
quotas  of  approximately  half  of  the  authorized  peace- 
time complements  have  been  assigned  to  the  several  larger 
posts  and  stations  in  the  United  States.  These  quotas 
receive  regular  special  training  beyond  that  required 
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Tr3Jning(Continued) 

under  the  basic  training  program.  At  each  post  they 
are  organised  into  squads  and  larger  units  and  are 
regularly  trained  as  combat  units  for  future  service 
with  the  Fleet  Marine  Force.  By  thus  utilising  these 
units  after  replacement  by  reserves,  the  Fleet  Serine 
Force  oan  be  augmented  by  about  twenty  per   cent  of  its 
strength. 

Specialist  Training! 

(1)  Schools  and  training  units  have  been  maintained 
by  the  Marine  Corps  for  training  of  specialists  required 
In  communication  units,  field  artillery,  antiaircraft 
artillery,  chemical  units,  tank  units,  engineer  units, 
machine  gun  and  howlteer  companies,  aviation  and  motor 
transport  units.  Courses  of  instruction  have  also  been 
conducted  in  clerical  and  administrative  work. 

Schools: 


(a)  Commissioned  Officers: 

(1)  The  following  Marine  Corps  Schools  have  been 
maintained  for  commissioned  officers: 

(1)  Marine  Corps  Schools  (Senior  bourse).  This 
course  is  conducted  at  Quantlco,  Virginia  for  senior 
captains  and  field  officers;  it  places  particular  em- 
phasis on  command  an)  staff  functions  and  the  employment 
of  combined  arms  in  the  forces  appropriate  to  the  Marine 
Corps.  Nineteen  student  officers  were  graduated  from 
the  Senior  Course. 

(2)  Marine  Corps  Schools  (Junior  Course) •  Thie 
course  is  conducted  at  Quant ice,  Virginia,  for  instruc- 
tion of  first  lieutenants  and  captains  in  the  tactical 
and  technical  employment  of  infantry  and  supporting 
weapons.  Instruction  in  this  course  provides  the  foun- 
dation for  the  future  education  of  these  officers  in 
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Training ( Continued ) 

command  and  staff  functions.  Thirty-four  student  of- 
ficers wore  graduated  from  the  Junior  Course. 

(3)  Marine  Corps  Schools  (Base  Defense  Weapons 
Course).  This  course  was  conducted  at  «iiantico,  Vir- 
ginia for  the  instruction  of  company  officers  in  the 
tactical  and  technical  use  and  operation  of  the  wea- 
pons and  installations  employed  in  the  defense  of  fleot 
bases.  Fourteen  officers  ware  graduated  from  the  Base 
Defense  Weapons  Course. 

(k)   Basic  School.  The  Basic  School  for  newly 
commissioned  second  lieutenants  is  maintained  at  the 
Marine  Barracks,  Navy  Yard,  Philadelphia,  Pennsylvania. 
This  course  extends  for  a  period  approximately  nine 
months  and  covers  the  subjects  required  by  second  lieu- 
tenants in  the  performance  of  all  duties  ashore  and  a- 
float.  Ctoe  hundred  thirty-four  second  lieutenants  were 
graduated  from  the  Basic  School.  These  officers  were 
commissioned  from  the  following  sources:  United  States 
Naval  Academy  25> 5  United  States  Marine  Corps  enlisted 
personnel  5>  honor  graduates  of  reserve  officers*  train- 
ing courses  at  colleges  and  universities  in  the  United 
States  100;  and  the  Marine  Corps  Heserve  (Platoon  lead- 
ers1 Class)  4.  Of  the  above  2  were  aviators  with  one 
year  of  active  service. 

(5)  The  Correspondence  School  is  a  unit  of  the 
Marine  Corps  Schools  maintained  at  Quant ico,  Virginia. 
It  furnishes  officers  and  noncommissioned  officers, 
both  regular  and  reserve,  with  an  opportunity  to  contin- 
ue their  military  education  when  not  attending  one  of 
the  regular  courses.  It  also  affords  officers  and  en- 
listed men  an  opportunity  to  prepare  themselves  for  at- 
tendance at  other  schools.  The  courses  offered  parallel 
those  offered  by  the  resident  schools. 

(6)  Platoon  Leaders'  Classes  during  the  summer  of 
1939  were  conducted  as  follows:  Eastern  Platoon  Leaders1 
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Glass,  Quant lco,  Virginia t   Western  Platoon  Leaders1 
Class,  San  Diego,  California.  Selected  students  from 
Colleges  throughout  the  United  States  vers  given  a  6- 
weeks  course  of  summer  training  with  a  view  to  appoint- 
ing the  graduate  students  second  lieutenants  In  the 
Marino  Corps  Reserve.  'Ihose  students  were  enlisted  la 
the  Volunteer  Marino  Corps  Reserve  and  assigned  to 
active  duty  as  privates  first  class.  The  progress  of 
the  Platoon  Leaders1  Classes  has  been  highly  gratifying 
and  the  attendance  was  as  follows  I  Eastern  Platoon 
Leaders1  Class,  advance  Course  21,  Senior  Course  122, 
Junior  Course  1^2,  Western  Platoon  Leaders1  Class,  Sen* 
lor  Course  Ho,  Junior  Course  hk;   Aggregate  379. 

(7)  Other  Service  Schools,  Etc.  During  the  year 
officers  of  the  Marine  Corps  attended  the  following 
Schools) 

Marine  Corps  School*  Marine  Barracks,  Quant ico, 

?*| 

Senior  Course, 
Junior  Course, 
Base  Defense  Weapons  Course* 

Basic  School,  Marine  Barracks,  lavy  Tard,  Phila- 
delphia, Pa. 

tfaval  War  College,  Bevpert,  Bhode  Island. 

Any  War  College,  Fort  Humphreys,  D.  C. 

Amy  Industrial  College,  Washington,  D.  0. 

Command  and  General  Staff  School,  fort  Leaven- 
worth, Kansas. 

Infantry  School,  Port  Banning,  Georgia. 

Signal  Corps  School,  fert  Monmouth,  lew  Jersey. 

Field  Artillery  School.  Port  8111,  Oklahoma. 

Coast  Artillery  School,  Port  Monroe,  Virginia. 

Engineer  School,  Port  Belvolr,  Virginia. 

Army  Field  Service  School,  Barltan  Arsenal,  Hew 
Jersey. 
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Training  Con t  lnued) 

Chemical  Warfare  School,  Bagewood  Arsenal, 

Maryland. 
L'Kcolo  Superieure  da  Guerre,  Paris,  France •  * 
Language  Students,  Tokyo,  Japan* 
Language  Students,  Peiping,  China. 
Language  Students,  Mexico  City,  Mexico* 
Ceorge  Washington  University  Lav  School, 

Washington,  D.  C* 
Lowell  textile  Institute,  Lowell,  Maesachus- 

etts. 
Sperry  Gyroscope  Company,  Brooklyn.  New  York. 
Aeronautical  Engineering  Course,  Post  Graduate 

School,  laval  Academy. 
Hadlo  Engineering  Course,  Fast  Graduate  School. 

I  aval  Academy, 
Communications  Engineering  Course,  Post  Grad- 
uate School,  Haval  Academy* 
University  ef  California,  Berkeley.  California, 

under  Pest  Graduate  School, 
naval  Air  Station,  Pensaeola,  Florida,  Flight 

training. 
fire  Central  School,  Havy  Tard,  Washington,  D.C 

•  fate  vas  discontinued  due  to  declaration  of 
war  by  France* 

(b)  Enlisted  Men* 

(1)  Sea  Schools  have  been  maintained  at  Xorfolk, 
Tlrglnla  and  at  San  Diego,  California  for  the  purpose  ef 
familiarising  enlisted  men  who  are  to  be  ordered  to  sea 
with  the  duties  which  they  will  be  required  to  perform 
afloat. 

(2)  Special  Courses.  Enlisted  men  In  the  Marine 
Corps  attended  the  following  schools  during  the  year: 

Army  Field  Service  School,  Karl  tan  Arsenal, 
lew  Jersey* 
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Armorers*  School,  Depot  of  Supplies,  USHC, 

Phila.  Pa. 
Motor  Transport  School,  Depot  of  Supplies, 

USKC.  Phila.  Fa. 
School  of  Qoartenatter'  •  Department,  Admin- 
istration, Depot  of  Supplies,  USKC.  Phila. 

Pa. 
Sea  Schools  at  Marino  Barraokt,  lerfolk  Hary 

lard,  and  Marino  Oorpt  Base,  San  Diego, 

California. 
Clerical  School,  Marino  Barraokt,  lory  Yard, 

Phila.  Pa. 
Radio  Schools  at  Marino  Barraokt,  Quant  loo, 

Virginia,  and  Marino  Oorpt  Bate,  San  Diego, 

California. 
Badio  Materlol  Sehoolt,  Haral  Betearoh  JUab- 

ratory,  Bellerue,  D.  0.,  and  San  Diego,  Cal- 
ifornia. 
field  Mutlot1  Schools,  Marine  Barracks,  Parrls 

Island,  S.C.,  and  Marine  Corps  Base,  San 

Diego,  California. 
Optical  School,  Haral  Gun  factory,  Washington, 

D.O. 
telephone  Electricians •  School,  Marine  Barraokt. 

Qnantioo,  Ta. 
Primary  and  Adraaeed  Aerology  School,  Haral  Air 

Station,  Lakehurst,  lev  Jersey. 
Parachute  Bigger s,  Haral  Air  Station,  Lakehurst, 

B.J. 
Photographic  Sohool,  Haral  Air  Station,  Pensa- 

oola,  fin. 
Haral  Arlatlon  School,  Haral  Air  Station,  Pen- 

saoola,  f  la. 
Ariatlon  Instrunents  School,  Haral  Aircraft 

factory,  Mary  lard,  Philadelphia,  Pennsylrania* 
Arlatlon  School,  Haral  Air  Station,  Horfolk,  Va. 
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Training  Coat  lamed) 

Metalsmith  and  Machinist  School*.  Norfolk, 

Virginia. 
Engineer  School,  fort  Belvoir,  Yirginia. 
Signal  Corps  School,  fort  Monmouth,  H.J., 

(Wire  Communications  Course)* 
Automatic  Electric  Telephone  School,  Chicago, 

111. 
Sparry  Gyroscope  Company,  Brooklyn,  H.T. 
Sound  Motion  Picture  Technicians*  School, 

Bet?  Yard,  Bow  Tork,  B.I. 

(o)  Marino  Corps  Institute. 

(1)  During  the  year,  the  Marine  Corps  Institute 
carried  out  Its  general  function  of  furnishing  corres- 
pondence instruction  to  offloers  and  enlisted  men  of 
the  regular  Marine  Corps,  Marine  Corps  Reserve,  Naval 
Personnel  on  duty  with  Marine  Corps  Organisations,  and 
dependents  of  Marine  Corps  Personnel. 

(2)  During  the  year,  the  policy  of  conducting 
only  these  courses  which  would  be  of  direct  assistance 
to  Marine  Corps  Personnel  in  the  performance  of  their 
duties  was  adopted  and  four  of  the  twenty- two  major 
courses  of  instruction  were  dropped  from  the  curriculum 
of  the  Institute,  The  Curriculum  of  the  Marine  Corps 
Institute  as  modified  contains  the  following  Major 
courses;  Accountancy  and  Commercial  Courses,  Automobile 
Courses,  Architectural  Courses,  Aviation  Courses,  Civil 
and  Structural  Engineering  Courses,  Grade  and  High 
School  Courses,  Chemistry  Courses,  Drafting  Courses, 
Language  Courses,  Electrical  Courses,  Internal  Combus- 
tion Engine  Courses,  Mechanical  Engineering  Courses, 
Plumbing,  Heating,  Ventilation,  and  Steam  Fitting 
Courses,  Refrigerating  Courses,  Radio  Courses,  Shop 
Practice  Courses,  Telephony  Courses. 
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OmAMlZASlOU   TABLES 

fables  of  Organization  to  include  the  for on   were 
completed,  approved,  and  distributed  to  the  service • 

Tables  of  Organisation  for  aviation  units  vera  com- 
pleted, approved,  and  distributed* 

MAJTEHSL  (M-U  SSCTIOH) 

1.     During  the  fiscal  rear  19^0  the  Materiel 
Section  (M-U)  handled  the  materiel  requirements  within 
the  limit  of  appropriations  therefor,  of  the  following* 

(a)  Combat  equipments  types,  priorities, 
procurement,  and  distribution* 

(b)  Combat  transportations  types,  priorit- 
ies, procurement  and  issue* 

(o)  General  equipment  and  supplies* 

(d)  Inventions* 

(e)  Heal  estate  and  leases. 

(f)  Buildings  and  utilities  under  *.-H  cog- 
nisance* 

(g)  Landing  boats  and  lighters* 

(h)  Procurement  and  allowances  of  training 
ammunition  (other  than  small  arms)* 

(i)  Preparation  of  Budget  Estimates  for  or- 
dnance materiel,  comoat  equipment,  com- 
bat transportation,  landing  boats  and 
lighters,  engineering  equipment,  special 
weapons  and  materiel* 

( j)  Procurement  of  ordnance  equipment  for 
Marine  Corps  Schools  and  other  Marine 
Corps  Units,  Including  maneuvers  and  de- 
monstrations and  training  of  Reserves* 

(k)  Inspections  of  materiel* 

g*     Continuous  liaison  with  the  various  Depart- 
ments of  the  U.S.  Army  and  the  pertinent  Bureaus  of  the 
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Materiel  (M-*t  Section)  (Continued) 

Havy  Department  hat  been  established  and  maintained, 
thereby  effecting  exceptional  cooperation  from  each* 
This  liaison  ie  considered  to  be  an  essential  function. 

3,     Attended,  ae  Marine  Corps  Representative, 
the  meetings  of  the  following  boards* 

(a)  Ordnance  Technical  Committee,  Ordnance 
Department,  U.S.  Army. 

(b)  Department  Continuing  Board  for  Devel- 
opment  of  I*anding  Boats,  lavy  Depart- 
ment* 

(e)  Maval  Liaison  Committee  on  faval  Re- 
search (Inventions). 

(d)  Joint  Sconomy  Board,  War  and  Hary  De- 
partments* 

k.  funds  appropriated  and  obligated  for  mat- 

eriel under  the  cognisance  of  this  Section  during  the 
fiscal  year  amounted  to  approximately  $10,600,000*  This 
amount  was  practically  sufficient  to  complete  the  equip- 
ment in  major  items  for  four  Defense  Battalions  and  two 
Brigades  of  the  fleet  Marine  f  eree  as  then  organised 
with  the  exception  of  ammunition. 

5*    the  Master  table  of  tonnage  Data  and  Basic 
Allowances  for  fleet  Marine  force  Units  was  completed, 
approved,  and  submitted  to  field  units  for  test,  comment 
and  recommendation* 

IHTSLLIGSBCJJ 

1*  fhe  intelligence  Section,  under  the  super- 
vision of  the  Division  of  Plans  and  Policies,  continued 
the  collection  and  study  of  information  and  the  distri- 
bution of  military  intelligence* 
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Intslllgenco( Continued)  „ 

2*  Certain  maps  and  drafting  assignments  have 
been  completed.  This  type  of  work  hat  been  in  constant 
demand  throughout  the  year. 

3*     Information  and  maps  hare  been  furnished 
various  Marine  Corps  Organisations,  as  well  as  other 
departments  of  the  Government. 

k9  The  Intelligence  Section  has  maintained 

liaison  with  the  Military  Information  Divisions  of  the 
Var  Department,  Office  of  Haval  Intelligence,  the  De- 
partments ef  State,  Commerce,  and  Interior,  for  the  col- 
lection and  dissemination  of  information  of  value  to  the 
Marine  Corps. 

5.     During  the  fiscal  year  this  section  has  en- 
gaged In  the  following  activities! 

(a)  Prepared  and  issued  information  bullet- 
ins  on  matters  ef  current  military  interest. 

(b)  Prepared  and  published  a  brief  weekly 
Mews  Summary. 

(0)  Prepared  and  issued  currant  estimates 
on  Tarious  countries  where  the  Marine  Corps  might  be 
employed. 

(d)  Initiated  tentatlTe  directives  for  Com- 
bat Intelligence  training  (still  In  hands  of  Commanding 
General,  fleet  Marine  force). 

(e)  Initiated  action  for  Increase  ef  per- 
sonnel for  battalion  intelligence  sections  to  meet  modern 
requirements  (still  pending  in  hands  of  Commanding  Gener- 
al, fleet  Marine  i\>rce). 

(f }  Initiated  action  for  the  establiehment 
ef  intelligence  agencies  to  counter-act  subversive  act- 
ivities in  the  Marine  Corps. 
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wah  plaas  sr.c?ics 

1.  Daring  the  fiscal  year  Plan  "a"  (USMC)  vat 
revised  and  issued  to  the  Serrice. 

Revised  Heserre  Mobilisation  fables  were 
prepared  and  issued  to  the  Service. 

Prepared  chart-Occupational  Specialists1 
fcequirenents  for  the  Marine  Corps,  and  issue  to  the  Ser- 
vice. 

2.  Liaison  has  been  maintained  by  an  officer 
of  this  Section  with  a  joint  Army-Jiavy  Selective  Service 
Committee. 

3*     All  other  work  performed  by  this  Section 
was  classified  with  a  higher  classification  than 
R33TBICTSD  and  therefore  no  report  is  made  thereon. 

AKTILLKSY 

Defense  Battalions? 

(1)  During  the  fiscal  year  ending  30  June,  19*40, 
the  marine  corps  organized  and  trained  four  defense 
battalions  for  the  purpose  of  providing  off io lent  and 
readily  available  organizations  for  the  defense  of 
bases*  These  battalions  are  heavily  armed  and  are  rel- 
atively immobile*  The  overhead,  administration,  supply, 
etc.,  has  been  reduced  to  the  minimum.  a  battle  station 
has  been  assigned  to  every  mam*  ?he  defensive  fire 
power  of  these  battalions  is  v^ry   large. 

(2)  The  organization  of  two  additional  defense 
battalions  has  reoently  been  authorised.  The  use  of  all 
six  of  theee  defense  battalions  can  be  forseen  in  exist- 
ing plans.  In  addition,  inquiries,  preliminary  to  re- 
questing the  services  of  defense  battalions  in  areas  not 
contemplated  in  present  plans,  have  recently  been  made. 

{3)  ?nese  defense  battalions  and  those  to  be  or- 
ganised will  be  under  the  command  of  the  Commanding  Gen- 
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Parent*  Battalions (Continued) 

eral,  Fleet  Marine  force,  and  therefore  at  the  disposal 
of  the  Commander-in-Chief  of  the  U.  8.  fleet. 

Light  Artillery: 

(1)  The  two  pack  howitzer  battalions  organic  to 
the  brigades  of  the  fleet  Marine  foroe  hare  been  kept 
veil  trained,  fhe/  hare  participated  with  their  brig- 
ades in  fleet  Landing  Exercises.  The  training  couple- 
Bent  of  these  battalions,  which  heretofore  consisted  of 
Key  men  only  and  was  insufficient  for  the  simultaneous 
operation  ef  all  elements  of  the  battalions  in  landing 
exercises,  has  recently  been  increased. 

(2)  The  reserve  light  artillery  battalion  equip- 
ped with  75-aa  Com*  !•  ▼•**  *»H  trained  and  could  take 
the  field  as  a  unit  after  a  minimum  of  one  month1 s  com- 
bat training.  It  is  proposed  to  conduct  this  combat 
training  in  conjunction  with  an  infantry  organisation 
in  order  to  develop  the  necessary  teamwork. 

(3)  The  reserre  artillery  battalion  conducted  its 
annual  training  exercises  at  fort  Boyle,  Maryland,  dur- 
ing the  fiscal  year  ending  June  30,  19U0. 

(h)   The  organisation  ef  two  (2)  additional  pack 
howl  tier  battalions,  regular,  one  em  each  coast,  has 
been  authorised. 

, 
Ordnance  Inspection  and  Overhaul. 

(1)  Ordnance  equipment  was  inspected  and  where 
necessary  overhauled  and  repaired  by  the  U.S.  Army  Or- 
dnance Depa.  Uo  -  75mm  gums  were  thus  modernised  by 
installation  of  high  speed  wheels  with  adapters. 

COMMUNICATIONS 

(Signal  Troops) 
(a)  Personnel. 

(1)  The  authorised  allowance  of  Communication 
Personnel  was  increased  from  600  to  9^1  during  the  fis- 
cal year.  This  increase  was  authorised  to  provide  Com- 
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(a)  Personnel(Contlnued)   Mkifltil&Mti H si 

muni  cat  ion  Per sonnel  for  newly  organised  unite  of  the 
fleet  Marine  /orce,  the  establishment  of  a  communication 
unit  at  Cavlte,  P.I.;  increase  activity  of  the  Signal 
Supply  Division,  Depot  of  Supplies,  Philadelphia,  Pa.; 
and  for  the  instruction  of  communication  platoons  in  or- 
ganised Marine  Corps  Be serve  battalions.  Among  the 
major  units  of  the  Jleet  Marine  -Force  organized  and 
provided  with  Communication  Personnel  during  the  fiscal 
year  were  four  defense  battalions. 

(2)  During  the  year  there  were  **3  discharges,  131 
separations  for  ether  reasons,  and  i>4  reenlietments  in 
Communication  personnel. 

(b)  Organisation  and  Distribution* 

(l)  The  organisation  and  distribution  of  Communi- 
cation Personnel  at  the  end  of  the  fiscal  year  was  as 
follows: 

Signal  Detachment,  Quantloo 

Signal  Detachment,  San  Diego 

Sea  Duty  (Att.  to  Slg.  Dot.,  San  Diego) 

Marine  Barracks,  Parr  is  Island 

Signal  Supply  Division,  Philadelphia 

Marine  Barracks ,  Cavite 

fourth  Marines,  Shanghai 

Marine  forces  lorth  China,  Peiping 

Headquarters  Fleet  Marine  Force 

1st  Marine  Brigade 

2nd  Marine  Brigade 

1st  Defense  Battalion 

2nd  Defense  Battalion 

"3rd  Defenee  Battalion 

Uth  Defense  Battalion 

Reserve  Activities 

Miscellaneous  and  Bnroute 

Total  32    996 
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(b)  Q retaliation  and  Distribution^  Continued) 

(2)  During  the  year  the  Signal  Bepair  Shop  which 
was  located  la  the  Bavy  3uilding  was  moved  to  the  Depot 
of  Supplies,  Philadelphia,  and  ite  designation  changed 
to  the  "Signal  Supply  Division**  At  the  ease  time  a 
maintenance  aad  repair  section  was  established  in  the 
Signal  Detachment,  iiuantico.  «lth  the  already  existing 
maintenance  and  repair  section  which  was  operating  in 
the  Signal  Detachment,  San  Diego,  thle  provided  an  or- 
derly and  well  organized  system  far  the  procurement, 
supply  and  maintenance  of  signal  equipment  through  the 
bases  on  each  coast  to  the  using  organisations  located 
in  those  areas* 

(3)  the  organisation  of  communication  platoons  in 
battalions  of  the  organised  Marine  Corps  Reserre  was  in- 
augurated during  the  year.  At  the  end  of  the  fiscal 
year  two  reserve  communication  platoons  had  completed 
organisation  and  eight  others  were  in  the  process  of 
being  formed*  It  is  contemplated  to  have  an  organised 
communication  platoon  in  each  reserre  battalion. 

(U)  A  photographic  section  for  the  production  of 
still  and  motion  pictures  of  field  operations  and  for 
training  and  puolicity  purposes,  under  the  general  sup- 
ervision of  this  Headquarters,  is  now  in  the  process  of 
being  formed,  i'rom  this  organisation  it  is  hoped  that 
a  coordinated  system  of  picture  production  similar  to 
that  of  the  Signal  Corps,  U.  S.  Army,  may  be  developed* 

(0)  Sralaln** 

(X)  The  Communication  unite  of  the  fleet  Marine 
•Force  have  continued  active  training  throughout  the 
year*  the  Signal  Detachments,  Marine  Barracks,  Quant ico, 
and  Marine  Corps  Base,  San  Diego,  each  have  conducted  a 
Message  Center  School,  Badio  Operators'  School,  and  a 
field  Telephone  Lineman's  School*  the  Signal  Detachment, 
Quant ico,  has  continued  to  conduct  the  Telephone  Electri- 
cians' School*  In  addition  to  garrison  training,  communi- 
cation units  of  the  1st  Marine  Brigade  participated  in 
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Tralnlnc(  Comt  lnuod) 

FLU  #6  while  those  of  tkt  2d  Marino  Brigade  partici- 
pated im  Minor  Fleet  Landing  Exercises  at  San  Clenente. 

(2)  Daring  the  f iscal  year  covered  by  this  re- 
port, flTO  officers  satisfactorily  completed  the  com- 
aunication  Officers1  Course,  Signal  Corps  Schools,  Ft. 
Monaouth,  I.J. ,  one  officer  completed  the  Poet  Graduate 
Course,  fiadio  Engineer ing,  and  two  officere  completed 
the  Heserve  Of floors1  Course,  Army  Signal  Corps  School. 

(3)  *he  Marine  Corps  was  afforded  the  opportunity 
of  sending  fire  enlisted  students  to  the  Wire  Communica- 
tions Course,  Signal  Corps  School,  F*.  Monmouth,  I.J. 
All  of  theeo  students  hare  successfully  completed  thle 
course. 

(U)  The  policy  of  sending  selected  enlisted 
students  to  pur  sue  the  fiadio  Materiel  Course  at  the 
laval  Besearoh  Labratory,  Bellerue,  P.O.,  was  continued. 
Thirteen  enlisted  men  successfully  completed  the  course 
during  the  year  and  ten  are  at  present  attending  that 
school,  including  four  for  aviation. 

(5)  Fourteen  telephone  techniciane  wore  graduated 
from  the  Telephone  Electricians1  School  conducted  by  the 
First  Signal  Company,  Marine  Barracks,  Quant ico,  Vir- 
ginia, line  are  at  present  attending  that  school. 

(6)  The  Marine  Corps  was  again  extended  am  invi- 
tation  to  send  marines  to  the  Automatic  Electric  Tele- 
phone School,  Chicago,  111.,  for  training  in  automat le 
telephony  without  obligation  to  the  government.  Three 
enlisted  marines  successfully  completed  the  course  dur- 
ing the  fiscal  year,  and  two  are  etill  in  attendance. 

(7)  During  the  f local  year  fire  enlisted  men 
successfully  completed  the  Message  Center  School, 
Quant ico,  and  thirty-five  completed  the  Message  Center 
School,  San  Diego. 

(S)  Ninety-seven  radio  operators  were  graduated 
from  the  Badio  Operators1  School  at  Cfrantioo,  and  one 
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Training  Coat  inued) 

hundred  forty-six  (ikS)   from  the  Badlo  Operators1 
School,  San  Diego,  California. 

(9)  During  the  year  101  enlisted  men  completed 
the  short  course  conducted  by  the  field  Telephone 
School,  Quant ico,  and  122  enlisted  men  completed  the 
field  telephone  School,  San  Diego. 

(10)  63  radio  operators  were  assigned  to  vessels 
of  the  U.  8.  fleet  and  to  principal  naval  radio  stations 
in  the  United  States,  and  completed  training  as  high 
speed  radio  operators. 

(11)  During  the  expansion  of  the  Marine  Corps 
beginning  in  September,  1939 1  *&  opportunity  was  af- 
forded to  test  previously  designed  emergency  communica- 
tion training  programs  in  which  the  normal  training 
schedules  of  the  communication  schools  conducted  by  the 
Signal  Detachments,  Quant ico  and  San  Diego,  were  greatly 
reduced.  In  the  light  of  this  experience  and  the  re- 
sults obtained,  the  emergency  communication  training 
programs  are  now  being  revised  for  possible  future  use. 

(12)  During  the  year  training  of  motion  picture 
photographers  to  form  a  photographic  section  was  in- 
stituted. Three  selected  enlisted  men  are  now  pursuing 
a  course  of  Instruction  in  motion  picture  photography 
at  the  March  of  Time  Studios  in  lew  Tork.  Arrangements 
have  been  made  to  have  an  offioer  take  a  familiarisation 
course  in  motion  picture  production  work  with  the  U.  8. 
Army  Signal  Corps. 

(d)  Materiel: 

(1)  Procurement  of  modern  radio  equipment  for 
shore  establishments,  air  bases,  and  communication  units 
of  the  fleet  Marine  force,  by  the  Bureau  of  Engineering 
has  been  continued. 

(2)  The  Quartermaster  has  continued  to  procure 
and  supply  items  of  signal  equipment,  other  than  radio, 
for  communication  activities  of  the  Marine  Corps. 
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AVIATIQH 

(a)  Personnel* 

U)  On  Jiu«  30,  1939,  there  were  173  aaral 
aviators  attached  to  Marine  Corps  Aviation,  and  en  June 
30.  I9U0,  the  total  was  192,  an  Increase  of  19  during 
the  fiscal  year* 

(2)  Three  officer  pilots  hare  been  on  duty  dur- 
ing the  year  as  Maval  and  Haval  Attaches  for  Air,  one 
being  based  at  Bogota,  Colombia,  one  at  Guatemala  City, 
Guatemala,  and  one  at  Havana,  Cuba. 

(3)  Two  officer  pilots  resigned  from  the  Marine 
Corps,  one  was  retired,  and  one  was  assigned  to  other 
duties. 

(U)  The  totals  of  all  personnel  on  duty  in  con- 
nection with  Marine  Corps  Aviation  at  the  close  of  the 
fiscal  year,  and  the  distribution  of  such  personnel  is 
shown  belowt 


■ 


Officers  Enlisted  Totals 

Comsu  Warr* 

Pilots 193  8  ~~W  246 

Student  Pilots 10  -  6  l6 

Plight  Orders —  1  293  29^ 

General  Duties U  12  1288  130*1 

207  21  1612  1866 

(b)  Distribution. 


Coma.       Warr.     Enlisted 

Bureau  of  Aeronautics ET~  p 

Headquarters  Marine  Corps: ml 

Naval  Hospital,  Wash.,  b.Q 1  2 

Haval  Air  Station,  Anacostla, 

D.  C 116 

Post  Graduate  Schools 3 

laval  Attaches* 3      -      5 
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(b)  Dlstrlbutlon(  Continued) 

Com,    Warr.   Enlisted 

OnantaaaHio  Bay,  Cuba 2 

laval  War  Collage 2 

HAS,  Pensacola,  Pla '26       -        6 

liAS,  Lakehuret,  I.J 1 

laval  Aircraft  Factory, 

Phila 1       -        U 

I.O.B.  lorfolk,  Va -       -        3 

Marine  Corps  Schools, 

Quantico ••  2 

Plan  Board,  Qnantico,  Va..,  1 
Staff,  fleet  Marine  force, 

6.  D 1 

Air  Detachment,  P arris 

Island,  8,0 1       -       1 

1st  Marine  Aircraft  Group, 

Qaaatico 78       7      7*2 

2nd  Marine  Aircraft  Groups, 

8.  D 58       8      688 

TM8-3,  •*•  *&>»as,  f.I l6       3      129 

Byrd  Expedition -       *        3 

Basle  School,  Phila.,  Pa...   _J j» - 

total         207      21     1632 
*  10  of  these  are  Instructors,  10  are  students,  and  6 
are  under  orders  to  the  1st  Marine  Aircraft  Group. 
**  Instructors* 

(c)  Organisation. 

(1)  there  was  no  change  in  the  organization  of 
the  aircraft  squadrons  of  the  Marine  Corps  during  the 
fiscal  year  19U0. 

(2)  the  aircraft  squadrons  of  the  Marine  Corps 
fori  an  Integral  part  of  the  fleet  Marine  force,  and 
are  organised  for  the  support  of  that  force  in  its 
operations  with  the  U.  S.  fleet,  the  air  units  are 
based  at  the  Marine  Barracks,  Quant ico,  Virginia,  the 
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(c)  Organlzatlon(  Continued) 

laval  Air  Station,  San  Diego,  California,  and  at  St. 

Thomas,  Virgin  Islands. 

(d)  Training, 

(1)  Of  the  Ik   officer  students  under  instruction 
at  Pensacola  at  the  beginning  of  the  fiscal  year,  1 
failed  to  complete  the  course;  13  were  successful  and 
designated  as  naval  aviators.  During  the  /ear,  20  off- 
icers were  assigned  to  flight  instruction,  of  which 
number,  9  completed  the  course  and  were  designated  as 
nayal  aviators,  1  was  dropped  from  training,  and  10 
remain  under  Instruction*  In  addition,  1  Haval  Reserve 
aviation  cadet  was  appointed  a  second  lieutenant  in  the 
Marine  Corps  and,  having  completed  flight  training,  was 
designated  a  naval  aviator • 

(2)  One  officer  completed  his  second  year  of 
post-graduate  work  and  is  under  orders  to  the  M.  I.  T. 
for  Instruction  in  aeronautical  engineering  to  complete 
his  third  year  of  a  post-graduate  course*  In  addition, 
2  officers  have  completed  their  first  year  of  post- 
graduate instruction.  Other  officer  pilots  attached  to 
Marine  Corps  Aviation  completed  various  courses  as 
follows: 

Marine  Corps  Schools,  Quantlco,  Ta. .Senior  Course, ,...4 

••Junior  Course... ,12 

Air  Corps  Tactical  School,  Montgomery,  Ala* 

•••Short  Course..... 1 

Haval  War  College,  lewport,  R.I 1 

Basic  School,  MB,  Philadelphia,  Pa 3 


(3)  Enlisted  men  satisfactorily  completed  tech- 
nical courses  as  follows} 
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U)  Training  Continued) 

Aviation  Machinist  Mates  -  Advanced 1 

Ariation  Machinist  Mates  -  Primary  6 

Aerology  -  Advanced.  ........  1 

Aerology  -  Primary 5 

Ariation  Instruments • 5 

Ariation  Xetalsmiths 7 

Aerial  Photography 3 

Parachute  Blgglng • 1 

Badlo  Material k 

Aviation  Ordnance 3 

(U)  Of  the  k  enlisted  men  under  flight  instruct- 
ion at  the  beginning  of  the  fiscal  year,  2  were  dropped 
for  failure  te  make  satisfactory  progress;  2  completed 
the  course  and  were  designated  as  naval  ariation  pilots. 
During  the  year,  6  enlisted  men  were  assigned  to  flight 
instruction  and  are  still  under  training. 

(e)  Operations. 

(1)  She  regular  routine  operations  consisting  of 
section,  division,  squadron  and  group  tactics,  naviga- 
tion, instrument,  reconnaissance,  obeervation,  communi- 
cation, aerological  and  night  flying,  were  conducted  by 
each  tactical  equadroa.  All  tactical  squadrons  also 
completed  bombing  and  gunnery  exercises. 

(2)  the  squadrons  of  the  1st  Marine  Aircraft 
Croup,  fleet  Marine  Force,  conducted  tactical  exercises 
with  units  of  the  5th  Regiment,  and  conducted  group  ex- 
ercises la  connection  with  the  Marine  Corps  Heserre 
training  schedule  at  Quant ico,  Virginia.  Aircraft  from 
this  organisation  also  assisted  la  the  dedication  of  La 
Guardia  Airport,  Sew  York  City,  and  attended  the  nat- 
ional Ariation  forum  at  Boiling  field,  2.C.  The  regular 
tactical  exercises  for  the  aircraft  group  were  conducted 
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(e)  Operations (Continued) 


. 


at  Parr if  I gland,  South  Carolina,  where  it  la  possible 
to  take  off  and  land  in  formation.  These  exerelsee 
were  very  beneficial  and  productive  of  high  operating 
efficiency,  the  scouting  squadron  furnished  spotting 
planes  for  antiaircraft  units  at  Parr is  Island,  which 
proved  valuable  instruction  for  both  aviation  and  art- 
illery. 

(3)  Aircraft  and  personnel  of  the  1st  Marine 
Mrcraft  Group,  less  Base  Air  Detachment  One,  partici- 
pated In  Fleet  Landing  Exercise  Ho.  6s  fifty  airplanes 
and  one  hundred  fourteen  officers  and  men  proceeding 
to  and  returning  from  the  San  Juan  -  Culebra  Area  by 
air,  and  two  hundred  thirty-six  officers  and  men  by 
water  transportation. 

(k)   The  tactical  squadrons  of  the  2nd  Marine 
Aircraft  Group,  fleet  Marine  Force,  performed  periodic 
operations  aboard  the  U.S.S.  SARATOGA  and  U.S.S.  2ST2E- 
PEIS2  for  carrier  qualifications  and  re-qualifications. 
The  aircraft  squadrons  of  this  organisation  also  em- 
barked aboard  carriers  for  participation  in  the  Joint 
Army  and  lavy  Exercises  and  FTX  #207.  One  Squadron  em- 
barked aboard  the  U.S.S.  TO&JCTOwM  and  participated  In 
Fleet  Problem  XXI.  On  several  occasions,  aircraft  were 
furnished  for  day  and  night  tracking  for  anti-aircraft 
units  at  the  Marine  Corps  Base,  San  Diego,  and  for  com- 
bat exercises  with  infantry  units  of  the  Fleet  Marine 
Force. 

(5)  Marine  Scouting  Squadron  Three,  based  at  St. 
Thomas,  Tlrgin  Islands,  participated  in  a  tactical 
problem  with  the  65th  Infantry,  U.  S.  Army,  furnished 
aircraft  for  the  fieutrality  Patrol,  towed  targets  for 
anti-aircraft  units  of  the  1st  Marine  Brigade,  Fleet 
Marine  Force,  at  Culebra  and  Participated  In  Fleet 
Landing  Exercise  io.  6. 
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IURIM3  COUPS  R2SBBTB  AVIATIOI 

1 1 1 

(a)  Personnel. 

(1)  On  30  June  1939  there  were  1^7  officers 
attached  to  Marine  Corps  Aviation,  and  on  }0  June  19H0 
the  total  number  was  238,  an  increase  of  91  during  the 
year.  The  number  of  ariation  cadets  on  30  June  1939  was 
81,  and  on  30  June  19^0  the  total  number  of  cadets  was 
U6,  a  decrease  of  35* 

(2)  Ons  second  lieutenant  on  active  duty  with 
regular  Marine  Corps  Squadrons  was  killed  in  an  airplane 
crash,  and  one  reserve  officer  was  killed  in  the  crash 
of  a  commercial  airplane  while  flying  in  a  civilian  cap- 
acity* 

(3)  Three  applicants  were  appointed  second  lieu- 
tenants in  the  Volunteer  Marine  Corps  Reserve,  for 
aviation  assignment,  and  one  enlisted  reservist  was 
appointed  a  Marine  Gunner  and  reassigned  to  the  squadron 
to  which  attached  in  an  enlisted  status. 

(k)  One  reserve  officer  was  placed  on  the  Honor- 
ary Retired  List  of  the  Marine  Corps  Reserve,  and  three 
officers  resigned. 

(5)  The  totals  of  all  personnel  attached  to  Mar- 
ine Corps  Reserve  Aviation  at  the  close  of  the  fiscal 
year  19k)  are  as  follows: 

Officers.  Av.  Cadets  Unlisted 

Pilots ~"225 

Student  Pilots.  .  .             U6  22 

flight  Orders  ...    -          -  Hfe 

General  Duties,  .  .    12        -^  972 

Total 23s        U6        1038 
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(b)  Distribution 

Off,  | 

It.  Cad. 

Sal. 

Organised  Marine  Corps  Reserve.... 

•131- 

•  - 

•  T55 

Volunteer  Marine  Corps  Reserve.... 
total 

23S 

* 

-szit 
1038 

(e)  Organization 

Organized  Marine  Coros  Reserve. 

18 

Active  duty  -  MAS,  Pensacola 

__ 

Reserve  Bases 

10 

• 

»A 

B 

at 

~TO 

Inactive  duty  - 

VMS-IB,  MRAB,  Sqnantua 

3 

m 

51 

VHS-2R,  MRAB,  Brooklyn 

32 

- 

V 

VMS-XR,  MRAB,  Anacostia 
VMS-te,  ARAB,  Opa  Locka 

7 

- 

63 

8 

«• 

53 

VMS-5R,  MRAB,  Grosse  lie 

6 

- 

33 

VMS-6R,  MRAB,  Minneapolis 

J! 

- 

S 

VMS-7R,  BBAB.  Long  Beach 

- 

VMS-gR,  MRAB,  Oakland 

9 

- 

? 

VMB-9R,  MRAB,  Seattle 

6 

- 

VMS-10R,  KRAB, Kansas  City 

5 

- 

51 

SS-2MR,  MRAB,  Grosse  He 

2 

- 

T20 

SS-3MR,  MRAB,  Seattle 

2 
103 

am 

total  Organised 

.  13X 

664 

Volunteer  Marine  Corns  Reserve 

11 

mm 

Active  duty  -  1st  MAG,  Quantico 

— , 

2nd  MAG,  San  Diego 

23 

W> 

- 

MAS,  Pensacola 

H2 

+ 

— s 

Inactive  duty  -  Reserve  Districts 

31 

k 

-azk 

total  Volunteer 

107 

46 
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\1)   Thirty-seren  applicants  were  enlisted  under 
the  standard  training  program,  and  thirty-seren  were 
enlisted  under  the  augmented  program,  and  all  were 
aetlgned  to  elimination  flight  training  at  Maral  Eeserre 
Aviation  Bates.  Of  this  total  of  seven ty~f our ,  seven 
failed  In  elimination,  two  completed  elimination  and 
accepted  commissions  as  second  lieutenants  In  the 
regular  Marine  Corps,  and  sixty-fire  completed  elimina- 
tion and  were  aesigned  to  active  duty  undergoing  train- 
ing at  the  laval  Air  Station,  Pensacola.  Of  this  number 
thirteen  hare  been  dropped  for  failure  to  make  satisfac- 
tory progress,  twenty  hare  completed  the  course  and, 
after  designation  as  naval  arlators,  were  appointed 
second  lieutenants  in  the  Volunteer  Marine  Corps  fie serve 
and  assigned  to  act ire  duty  with  regular  Marine  Corps 
squadrons,  thirty-two  students  remain  under  instruct- 
ion. 

(2)  Of  the  21  students  under  instruction  at  the 
beginning  of  the  fiscal  year,  19  completed  the  course 
and  after  designation  as  naral  arlators  were  commission- 
ed as  second  lieutenants  in  the  Volunteer  Marine  Corps 
Eeserre,  and  assigned  to  act ire  duty  with  Marine  Corps 
squadrons,  the  remaining  two  were  dropped  for  failure 
to  make  satisfactory  progress. 

(3)  forty-three  second  lieutenants  (ex-cadets) 
hare  been  aesigned  to  duty  at  the  fiaral  Air  Station, 
Pensacola,  to  assist  In  the  instruction  of  student 
pilots* 

(U)  All  organised  squadrons  were  assigned  to  two 
weeks  actire  duty  training  during  the  year  at  the  laral 
Keserve  Arlatlon  Base  to  which  attached.  Also,  several 
enlisted  men  were  assigned  to  technical  instruction  In 
the  rarious  shops  at  Quant ico  ,  Virginia,  reporting  there 
and  returning  home  at  their  own  expense,  and  serrlng  on 
actire  duty  without  pay. 
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FLSSS  KA&XJKE  f  OHCS 


(a)  Personnel 

{1)   The  strength  of  the  Fleet  Marine  force  on  30 
June  19*+0,  was  as  follows: 


fleo^  Marine  force  ^oxc}.  of  Ration? :  ±*\K 

Commissioned  officers .  .  .  317 

Warrant  off  leers 23 

Enlisted  men 7695 


Actual 
332 
17 
7«S7  • 


Ariation  (fleet  Marine  force):" 


Commissioned  officers 
Warrant  officers*  .  . 
Enlisted  men.  •  .  .  • 


Aggregate  Uleet  Marine  forcoTI 


130 

Ik 

1570 


ipr 
16 

15s1* 


Commissioned  officere 
Warrant  officers, 
Xnlisted  men.  . 


447 

37 
91+09 


T95" 

33 

9*71 


#  Qverstrength  due  to  new  unite  being  formed  not  in- 
cluded in  allowances. 


°rmfti 


(1)  the  fleet  Marine  force  in  Its  preeent  statue 
is  suitable  for  its  primary  war  mission.  Existing  units 
are  being  filled  to  authorised  strength  and  new  organ- 
isations are  being  added  as  rapidly  as  housing  facilit- 
ies, equipment,  and  personnel  beoome  available* 

(c)  Distribution 

(1}  the  distribution  of  the  fleet  Marine  Force  on 
30  June,  1940,  was  as  follows: 
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(o)  Dlstrlbutlon(  Continued) 


5"  ■  ■■■  » ■'  '  II   I  I  HI  I     I  

OfcBtl 

Fleet  Marine  -force  Headquarters  and 

2nd  K&rine  Brigade  (leet  2nd  Marine 

Aircraft  Group/: - 

Commissioned  officers      103 
Warrant  off ieere  8 

Bnlisted  men  25H3 

2d  Marine  Aircraft  Groaps 

Commissioned  offloere       71 
Warrant  officers  7 

Unlisted  men  678 

let  Defense  Battalion! 

Commissioned  officers       16 
Warrant  officers  1 

Bnlisted  aen  720 

2d  Defense  Battalion: 

Commissioned  officers       22 
Warrant  officers  — 

Enlisted  sen  730 

Aggregate  (West  Coast): 

Commissioned  of  floors 200 

Warrant  officers 16 

Xnlisted  men U681 


Bast  Coast: 

1st  Marine  Brigade  (lees  1st  Marino 

Aircraft  Group) :- 

Commissioned  offlcere 

130 

Warrant  officers 

6 

Bnlisted  men 

2U73 

let  Marine  Aircraft  Groups: 

Commissioned  officers 

S2 

Warrant  officers 

6 

Bnlisted  men 

777 
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(c)  JJlstrlbuUoat Continued) 

h%h  I>ef  ense  Battalion: 

Commissioned  officers       33 
fcarrtnt  officers  2 

Bnlisted  sea  698 

Aggregate  (East  Coast): 

Commissioned  officers 2^1 

W&rrant  officers 15 

Enlisted  men 3952 

^d  Defense  Battalion  (Part  of  FMF).  PoarlHarbor* 

Commissioned  officers  28 

Warrant  officers  — 

Unlisted  sen  723 

VMS-3.  Virgin  Islands  (Part  of  FMF): 

Commissioned  officers  11 

Warrant  officers  3 

Enlisted  men  129 


(d)  Training, 

(1)  The  training  policy  of  the  Fleet  Marine  Force 
provides  for  the  coordination  and  progressive  training 
of  all  units,  in  order  to  prepare  the  command  for  im- 
mediate operations  with  the  U.  S.  Fleet,  either  at  full 
or  reduced  complement.  All  men  are  trained  uasioally  as 
infantrymen* 

(2)  Strategical  and  tactical  training  for  the  1st 
and  2nd  Marine  Brigades  has  included  the  following  phas- 
es in  the  order  given: 

(a)  First  phase  -  Basle  training  including 
marksmanship. 

(b)  Second  phase  -  Combat  training  includ- 
ing use  of  weapons  under  tactical  con- 
ditions. 

(o)  Third  phase  -  Combined  training  of 
Fleet  Marine  Foree  units  and  joint 
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(d)  Training  Continued) 

operations  with  element*  of  the  fleet* 
(d)  Dae  to  difference*  in  climatic  condit- 
ions and  in  the  adequacy  of  training 
facilities  at  the  poets  at  which  these 
brigades  are  stationed ,  the  periods  de- 
voted by  then  to  the  different  phaeee 
of  training  have  not  coincided*  In 
spite  of  the  fact  that  it  wae  necessary 
for  the  1st  Marine  Brigade  to  organise 
an  additional  Infantry  battalion  and 
for  the  2nd  Marine  Brigade  te  organise 
an  additional  regiment,  these  brigades 
have  been  brought  to  a  satisfactory 
state  of  readiness. 

(e)  Gunnery  training. 

(1)  Prescribed  service  practioee  and  exercises, 
except  pf  noted  below,  have  been  fired  with  the  weapons 
with  which  the  fleet  Marine  Force  is  armed. 

(2)  Training  of  defense  battalions  was  directed 
toward  the  rapid  development  of  prof  loienoy  on  the  part 
of  personnel  in  the  technique  of  their  weapons,  followed 
by  target  practice. 

(3)  The  acquisition  of  Camp  Uliott  in  the  San 
Diego  area  has  provided  suitaole  and  readily  accessible 
terrain  for  the  firing  of  all  organic  weapons  of  the  2d 
Marine  Brigade  (email  arms,  ol-an  mortars,  chemical 
mortar b,  antitank  guns,  and  pack  howitzers).  The  avail- 
ability of  this  area  has  been  a  vital  factor  in  maintain- 
ing the  2d  Marine  Brigade  in  a  satisfactory  state  of 
readiness.  Similar  training  facilities  are  available  te 
the  1st  Marine  Brigade  in  the  Gulebra-Vieques  area. 

(f )  Chemical  Warfare. 

(l)  All  units  were  Instructed  in  individual  and 
collective  protection  against  chemicals.  The  1st  and  2d 
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(f )  Chemical  Warfare(Oontlnued) 

Caenioai  Companies  have  trained,  and  conducted  training 
for  other  unite,  in  the  use  of  and  defense  gainst  chem- 
ical agents. 

(2)  Aviation.  ($he  Aviation  component  of  the 
Heet  Marine  JPorce  operated  a*  indicated  in  the  fore- 
going under  the  heading  "Aviation*.) 

(g)  General. 

(l)  Xhe  primary  objective  of  all  training  in  the 
Fleet  Marine  force  has  been  to  prepare  unite  of  the 
ifleet  riarine  Force  for  participation  in  naval  operations 
involving  the  capture  and  defense  of  naval  oases*  This 
training  has  included  minor  landings  in  the  Potomac 
River  area  and  in  the  immediate  vicinity  of  San  Diego, 
participation  in  fleet  landing  Exercise  No.  6,  and  in 
the  Minor  Landing  and  Base  Defense  Exercise  at  San  Clem- 
ents Island.  During  the  course  of  Fleet  Landing  Sxercise 
Wo.  6,  progress  was  Bide  in  developing  the  technique  of 
rubber  boat  landings,  of  landing  heavy  combat  m: terlel, 
and  of  ship  to  shore  supply.  During  the  course  of  the 
Minor  Landing  and  Base  Defense  Exercise  at  San  Clomento 
Island,  for  the  first  tine,  one  of  the  newly  organised 
Defense  Battalions  was  given  the  mission  of  defending  a 
base  against  a  landing  foree  supported  by  aircraft  and 
naval  supporting  ships.  This  exercise  made  It  possible 
to  draw  certain  conclusions  regarding  the  capabilities 
and  limitations  of  Defense  Battalions.  On  two  occasions 
during  the  fiscal  year,  Defense  Battalions  stationed  in 
the  San  Diego  area  have  gains     -able  experience  in 
moving  the  heavy  materiel  of  those  battalions  to  and 
from  San  Glemento  Island.  Full  use  has  boon  made  of  the 
U.S. 8.  MtfUrr,  on  both  the  Sast  Coast  and  the  West  Coast, 
to  train  troops  in  landing  operations  involving  the  use 
of  fast  combatant  ships. 
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HAEUiS  COHPS  BSSBBVS 

(a)  Personnel 

(l)  The  strength  of  the  Marine  Corps  Reserve  on 
30  June  191*0,  was  as  follows ; 

Officers!  ~         ~— 

Orfanisod 5; 

Volunteer 

Total 1181 

Enlisted  Men: 

Fleet  Marine  Corps  Beserre         1810 

Organised  Marine  Corps  Beserre      §837 

Volunteer  Marine  Corps  Beserre      6637 

Total  l528*T 

Total  Marine  Corps  Beserre     I5U70 


(2)  The  following  changes  in  officer  personnel 
hare  occurred  during  the  flsoal  year  1939-19*10* 

Offl^rsi 

Appointed 188 

Promoted  (Organised  and  Volunteer) . .  107 

Discharged \\ 

Beslgned % 

Honorably  retired 37 

Died 1 

Cancelled 6 

Total U21 

Aviation  Cadets: 

Appointed 68 

sajh   Discharged . . . . .  8 

Died 1 

Promoted 96 

Total 173 
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(a?  Pom  sonnol(Oontlnued) 

ft*     Total  strength  30  June,  I9U0 
(Officers,  warrant  Officers, 

and  Aviation  Cadets) 1136 

fatal  strength  30  June,  1939 
(Officers,  Warrant  Officers, 

and  Aviation  Cadets) 106l 

ftaln  orer  1939 **5 

total  Organised  and  Volunteer 

Appointments 1SS 

total  Aviation  Cadet  appoint- 
ments     72 

total  Aviation  Cadets  appoint- 
ed 2d,  Us Jj6 

total  appointments  in 

Beeerre,  I9U0 356 

total  organized  and  Volunteer 

separations 126 

total  Aviation  Cadet  separations.  105 

total  separations  in 

Reserve,  19*K> 23I 

Hot  gain  for  fiscal  Year  19*K)...»     125 

(3)  Inspectors-Instructors  from  the  regular  Marine 
Corps  in  field  grades  have  been  maintained  on  duty  throu- 
ghout the  year  with  all  battalions  of  the  Marine  Corps 
He serve,  as  follows! 

7  lieutenant  colonels  17  staff  sergeants 

12  majors  (2  Coma.,  15  QM) 

21  first  sergeants  3  Platoon  sergeants 

2  gunnery  sergeants  3  Supply  sergeants 

1  master  gunnery  sergeant  2k    Sergeants  Tk  Comsu, 


1  <JK.t  19  Line}. 
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(a)  Personnel  Continued) 

These  regular  Marines  render  valuable  aid  In  instructing 
Eeeerrlsts  la  administration,  marksmanship,  communica- 
tions, accountability  of  property,  and  other  similar  sub- 
jects. Assignments  are  based  on  one  officer,  one  first 
sergeant,  one  staff  sergeant,  QM*  and  one  sergeant  with 
each  battalion.  An  attempt  is  being  made  to  establish 
communications  platoons  eventually  in  all  battalions  and 
at  present  there  are  four  sergeants  (communications)  and 
two  staff  sergeants  (communications)  on  duty  with  battal- 
ions where  platoons  have  been  authorised. 

Distribution: 

(1)  The  following  distribution  of  the  Reserve 
prevailed  en  30  June,  19U0: 

Organised  Marine  Corps  He serve: 
Class  11(a) 

Officers  (Line) UOO 

Warrant  Officers  (Line) 6 

Officers  (Aviation) 129 

Warrant  Officers  (Aviation)...  3 
Class  11(b) 

Enlisted  men  (Line) 5l6l 

Inllsted  men  (Aviation) 6jk 

Volunteer  Marine  Come  Reserve: 
Class  IIKa) 

Officers  (Line) Ug6 

Warrant  Officers  (Line) S 

Officers  (Aviation) 10S 

Aviation  Cadets kS 

Class  111(b)  and  (c) 

Inllsted  men  (Line) 6251 

Enlisted  men  (Aviation) 3*6 

fleet  Marine  Corps  Reserve: 

Class  1(a) 0 

Class  Kb) 367 

Class  I(o) 317 

Class  1(d) k 

Class  XU) 1122 
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(c)  Organisation! 

(1)  fhe  Bayal  Beetrre  Act  of  19315  provides  that 
a  Policy  Board  tot  convened  once  a  year.  A  Marine  Corps 
Keserre  Policy  Board  vat  convened  during  the  period  IS 
to  30  Mareh  I9U0. 

(2)  The  following  changes  1a  organised  units  of 
tht  Marine  Corps  Reserve  hart  occurred  during  the  year: 

9th  Battalion,  USMCE;  Established  Ctsonunicetione  Plat. 
14th  Battalion.  J3MCB:  Established  Communications  Plat. 

(d)  Training! 

(1)  The  organizations  of  tht  /leet  Marina  Carps 
Beserve  which  received  training,  with  tht  exception  of 
Aviation  Squadrons,  axe  as  follows: 


Organ- 
isation 


Place 


Period        Off  Inl 
16-30  Jul,  39 
2-16  Jul,  39 
2-16  Jul,  39 
2-16  Jul,  39 
30  Jui-13  Aug,  39 
2-16  Jul.  39 
16-30  June,  Uo 
2-16  Jul,  39 
16-30  Jumt,  kO 
16-30  June,  ko 
2-16  Jul,  39 
16-30  June,  UO 

9-23  Jul.  39 

25  June-9  Jul,  39 

10-30  June.  Ho(Co*? 

9-23  Junt,  Uo 

2-16  Jul,  39 

16-30  Jumt,  kQ 

2-16  Jul,  39 

25  Junt-25  Jul,  39 

5  Junt-31  Jul.  39 


ltt  Bn: 

2nd  Bnl 

3rd  Bat 

kth  Bnl 

5th  Bnl 

6th  Bn: 

7th  Bnl 

8th  Bn: 

10th  Bn: 

Uth  Bn: 

12th  Bnl 

12th  Bat 

nth  Bnl 

14th  Bn: 

lUth  Bnl 

15th  Bn: 

l6th  Bn: 

l6th  Bn: 

17th  Bnl 

Gqpts 


Quant ico,  Va. 
Waktfitld,  Matt. 
Sea  dirt,  B.J. 
Sea  Girt,  I.J. 
Quant loo,  fa. 
Sea  Girt,  B.J. 
Ft.  Boyle,  Md. 
Quant ico,  ?a. 
Parrlt  It.,  S.C. 
Bremerton,  Wash. 
San  Diego,  Cal. 
Mare  Is.,  Cal. 
San  Diego,  Cal. 
San  Diego,  Cal. 
Bremerton,  Wash. 
San  Diego.  Cal. 
Great  Lakes,  111. 
Quant loo,  Va. 
Great  Lakes,  111, 
Sta  Girt,  I.J. 
San  Diego,  Cal. 


12  222 

12  18** 

15  208 

11  275 
22  3I46 

12  251 

16  205 


9 
11 

3 
8 


Coaches   Quant  ico,  ¥a.     I-30  Junt,  kO 
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1«3 

11  225 

32  186 

9  210 

■)i  137 

11  180 

8  176 

11  306 

10  198 

2  19 
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(d)  5 rain ing( Continued) 

(2)  !x'he  -battalions  have  prepared  their  ur^inin^ 
schedules  in  accordance  with  the  training  prograae  tub- 
al t  ted  by  the  fleet  Marine  force,  for  the  Marine  Corps 
Be serve,  and  training  has  been  progressive. 

(3)  Platoon  Leaders1  Classes  of  the  Marine  Corps 
Be serve  were  conducted  at  Marine  Barracks,  (iuantlco, 
Virginia,  and  the  Marine  Corps  Base,  San  Diego,  Calif- 
ornia, during  the  period  2  July  to  13  August,  1939.  A 
total  of  379  students  attended  these  classes.  She  quota 
of  U50  students  was  assigned  for  the  Platoon  Leaders1 
Classes  for  the  summer  of  19^0.  Orders  have  been  Issued 
and  attendance  of  the  full  number  appears  certain. 

(4)  'I  wo  hundred  forty  C2U0)  Be  serve  Officers  were 
ordered  to  active  duty  for  training  during  the  fiscal 
Tear  just  ending. 

(5)  The  Marine  Corps  Beserve  Bifle  Teas  Detach- 
ment entered  31  memoers  of  the  Army  Small  Arms  firing 
School  at  Camp  Pmrrft   Ohio  and  upon  completion  these  men 
received  certificates  of  proficiency  in  rifle  marksman- 
ship, and  all  members  of  the  detachment  received  in- 
struction and  indoctrination  in  firing  the  new  Ml  semi- 
automatic rifle.  Two  reserve  teams  were  entered  in  the 
Hational  Bifle  Team  March;  #1  team  placed  6th  with  a 
score  of  2702  winning  a  bronze  medal  and  the  Battlesnake 
Trophy;  #2  team  placed  *M>th  with  a  score  of  2598.  Team 
members  won  a  total  of  77  Medals  and  75  cash  prises 
totaling  $535*00,  k  trophies  and  established  3  new 
world's  records.  Twelve  legs  were  won  by  members  cm 
distinguished  marksman  medals.  Members  of  the  team 
participated  in  the  following  matches,  individually*  as 
team  members,  or  by  selection)  Members  Trophy,  Crowell 
Trophy,  lavy  Cup,  Wright  Memorial  Grand  aggregate,  Mar- 
ine Corps  Cup,  the  President's  Match,  Scott  Trophy, 
A.S.f .  Boumanian,  Bnlisted  Men's  Trophy  Team,  and  the 
Her  rick  Trophy  Match.  Three  members  were  entered  in  the 
various  small-bore  and  pistol  matches  to  enable  them  to 
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(d)  graining  Cont  limed) 

compete  for  the  Dupont  trophy  All-around  Champ  ion  ship, 
which  vat  won  by  First  Lieutenant  Walter  B.  Walsh, 
USMCB. 

(6)  Officers  of  the  Marine  Corps  Reserve  have 
continued  to  participate  in  the  correspondence  courses 
ef  the  Marine  Corps  Schools,  and  have  successfully  com- 
pleted correspondence  courses  conducted  by  the  schools* 

(7)  First  and  second  lieutenants  under  30  years 
of  age  were  circularised  relative  to  assigning  then  to 
a  course  of  instruction  at  the  First  Beserve  Officers1 
School,  conducted  at  the  Marine  Corps  Schools,  Quant ico, 
Virginia.  As  a  result,  115  lieutenants  reported  for 
active  duty  and  completed  the  course*  Iinety-*two  of 
this  number  still  remain  on  active  duty.  Of  this  num- 
ber 7  vere  relieved  from  active  duty  at  their  own  re- 
quest and  have  recently  been  reassigned  to  avtive  duty. 

(8)  A  second  Beserve  Officers9  Course  commenced 
1  April  19**0»  and  again  first  and  second  lieutenants 
under  30  years  of  age  were  contacted  relative  to  assign- 
ment to  active  duty.  As  a  result  56  were  ordered  to 
active  duty.  Four  (U)  requested  revocation  of  orders* 
one  (l)  failed  to  report,  and  51  reported  for  duty. 

(9}  Authority  has  been  continued  in  effect  for 
Commanding  Officers  of  the  regular  Marine  Corps  te 
assign  discharged  marines  to  Class  1(e),  Fleet  Marine 
Corps  Beserve,  in  conformity  with  the  provisions  of  the 
Xaval  Reserve  Act  of  1938  and  the  lavy  Appropriations 
Act  of  19^0.  these  men,  when  assigned  to  the  Beserve 
upon  completion  of  four  or  mere  years  in  the  regular 
service,  are  paid  a  retainer  fee  of  twenty  dollars 
($20.00;  per  year.  They  are  men  who  are  fully  trained 
in  Marine  Corps  duties  and  will  prove  invaluable  in 
case  of  a  complete  mobilisation. 

(10)  Trained  armorers  have  been  maintained  on 
active  duty  throughout  the  year  at  the  armories  of  all 
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(*)  Training  Continued) 

battalions  of  the  Marine  Corpe  Reserve.  Bach  battalion 
has  one  man  who  is  trained  as  armorer  hut  who  is  not 
maintained  on  active  duty.  Master  Gunnery  Sergeant  John 
Blakley,  U.S.M.C.,  has  continued  his  inspection  and  re- 
pair  of  small  arms  in  the  hands  of  all  battalions,  there- 
by assuring  the  continued  serviceability  of  weapons* 

(11)  T went y^f our  (2k)   members  of  the  Marine  Corps 
Reserve  were  nominated  to  take  competitive  examinations 
for  entrance  into  the  0.  6.  Baval  Academy.   (Ho  report 
has  been  received  from  the  KaS). 

(12)  Thirty-two  (32)  second  lieutenants  of  the 
Marine  Corps  fie serve  took  the  competitive  examination 
for  a  comEiieslon  in  the  Marine  Corps*  Sight  (8)  of 
the ee  were  successful  and  have  been  commissioned  second 
lieutenants  In  the  Marine  Corps. 

(13)  Publication  of  the  Reserve  Bulletin  has  been 
continued  throughout  the  year  as  material  collected  war- 
rants publication* 

CffJOgSftMAST&B'S  D1PABTKZBT 
Personnel 1 

The  personnel  complement  in  the  office  of  the 
Quartermaster,  at  Headquarters,  during  the  fiscal  year 
19U0  was  as  follows l 

Coram.  Warr'.  Enl.'  Civil- 

Off.  Off.  Men   ian 

Headquarters 13    2  2S~   103 

Garage  and  Carpenter  Shop.....*     -  .   -  23     5 

Gardener,  Marine  Barracks -  '->     1 

Totals "I3    2  ^        109" 

Total  on  duty  at  Headquarters 173 

Sight  officers  were  appointed  as  Assistant  Quarter, 
masters.  Seven  officers  were  relieved  of  detail  In  the 
Quartermaster's  Department.  Six  retired  officere  were 
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Personnsl(  Continued) 

assigned  to  active  duty  and  appointed  assistant  Quarter- 
masters. 

The  following  officers  were  transferred  to  the 
retired  lists 

Colonel  Henry  Um   Kanney  1  Koveaoer,  1939 

Lieut.  Colonel  Que  L.  Oloeclcner  1  April,  19U0 

Major  Gilbert  D.  Hatfield  1  Hoveaoer,  1939 

Major  Sdwin  J.  Mund  1  August »  1939 

Captain  Howard  M.  Peter  30  June,  I9H0 

Chief  <i.M.  Clerk  Hay  <.  Jeter  1  June,  19*40 

In  conforaity  with  the  provisions  of  Act  of  Cong- 
ress approved  2S  July,  1937,  Public  Ho.  218,  the  below 
line  officer  of  the  Marine  Corps  was  assigned  by  the 
Secretary  of  the  *avy  to  Assistant  ^uarteraaeter  duty 
only* 

Major  Jaaes  H.  Strothor. 

Appropriations* 

Appropriations  ^General  2jcpenees,  Marine  Corps"— 
The  funds  provided  under  the  regular  appropriation  for 
the  fiscal  year  19*40  were  as  follows! 

Haval  Appropriation  Act,  Approved  May  25.  19*ffi 

Provisions.  T^T^ •  •  .  $^^55 

Clothing 1,125*000 

fuel 6-J5.000 

Military  Supplies  and  Equipment  940,000 

Transportation  of  troops-Recruiting  ,  .  .  .     3*K),000 

Repairs  of  Barracks  .....     ©90,000 

forage 16,000 

Miscellaneous  Supplies  4  Kxpensce  2,212,000 

Marine  Corps  Reserve 300,000 

Expenses,  Marine  Band 1^.000 

*  9.232,255 
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There  was  appropriated  under  the  Supplemental 
Appropriation  "General  Expenses,  Marine  Corps*  for  the 
fiscal  year  19^0,  the  following: 

Subhead!  Aaoumtt 

Prorisions $   672,32s 

Clothing .  .  •  1,500,000 

Juel 125,000 

Military  Supplies  and  Equipment 2,^,500 

transportation  of  Iroops-Eecruiting  ....  500,000 

Repairs  of  Barracks  633,172 

Miscellaneous  Supplies  and  Bzpenses  •  •  .  •  8^5.000 

$  6,600,000 

Printing.  Requisitions  on  the  ftovernment  Print-* 
ing  Office  for  printing  and  binding  aggregated  $46,850, 
and  in  addition  there  were  191  deliveries  of  miscellan- 
eous publications,  including  General  Orders  of  the  War 
and  davy  Departments,  Army  Eegulations,  Comptroller 
General's  Decision,  JGtc,  reeelred  under  blanket  requi- 
sitions and  distributed  ae  required. 

Specifications,  Standard  Samples.  Regulations,  lite  — 

federal  specifications  and  these  of  the  lory  and 
Army  hare  been  reoelred  and  distributed  and  all  Marine 
Corps  specifications  edited  aad  eerreeted  where  meeees* 
ary.  Owing  to  the  laek  of  space,  standard  samples  ef 
uniforms,  experimental  clothing  and  a  few  other  articles 
only  are  maintained  at  this  Headquarters. 

Uniform,  &oflulatlons.~ 

Miner  changes  in  the  uniform  necessitates  the  com* 
pilation  of  Changes  lo.  2  to  Uniform  Regulations,  U.  S. 
Marine  Corps,  1937 •  which  are  now  being  compiled. 
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Property  Accounting  Division* 

The  following  groups  of  separate  property  ac- 
counts have  toeen  kept  posted  and  have  been  audited 
semiannually  and  upon  change  of  accountable  officers 
during  the  fiscal  years 

Depots  of  Supply  (including  Depot  Quant ico)..  h 

Posts  and  organisations  ashore  other  than 

depots  (including  Pleet  Marine  Poree). 31 

Ships  detachments,  receiving  ships  and 

stations » ♦  67 

Temporary  and  seasonal  organisations  such 
as  rifle  ranges,  &  4  P  team,  World9 s 
Pair  Detachment  and  Warm  Springs 5 

Heservc  organisations 32 

(Lime  -  including  2  reserve  camps 22) 

(aviation 10) 

Twenty-one  new  accounts  have  been  opened  during 
the  fiscal  year  incident  to  increase  in  Pleet  Marine 
Poroe  activity,  establishing  of  new  stations,  commiss- 
ioning of  new  ships  and  increase  in  reserve  activity* 

Perty-five  regular  subsistence  returns  have  been 
audited  each  month,  three  depots1  subsistence  accounts 
have  been  posted  and  audited  semi-annually,  h   sales 
commissaries1  accounts  have  been  posted  and  audited 
quarterly*  One  separate  account  for  Vest  Indies  sup- 
plies has  been  posted  and  audited  quarterly,  33  special 
returns  from  organisations  have  been  received  and  au- 
dited during  the  fiscal  year.  Surveys  for  the  flret, 
second,  and  third  quarters  are  as  follows* 

Value  of  Stores  surveyed  due  to  spoilage,   $  2,104.08 
etc 

Value  of  allowed  expenditure  of  fowl, 
authorised  in  article  lU-g2(5), 
advanced  changes,  Marine  Corps  Manual.,*.   IS » 660*31 

Total  value  of  stores  expended  by  sur- 
vey and  certificate 20.764*19 
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Property  Accounting  Dlvlslon(Contlnuod) 

Subsistence  returns  which  are  yet  to  be  received 
aad  audited  are  as  follows: 

Marine  Letachnent,  Tientsin, 

Chink  May  aad  June; 

Marine  Detachment,  American 
Smbassy,  Peiplng,  China        May  and  June; 

Marine  Barracks,  aavy  Yard, 

Cavite,  F.I*  May  and  June; 

Marine  Barracks,  naval  Stat- 
ion, Guam,  M.Z.  May  aad  Junes 

fourth  Marines,  Shanghai, 

China  May  and  June; 

All  other  returns  for  the  month  of  June 

By  authority  of  the  Secretary  of  the  lavy  aad 
direction  of  the  Major  General  Commandant ,  a  monetary 
system  of  accounting  for  subsistence  stores  in  messes 
was  placed  into  effect  at  Marine  Barracks,  Quant ico, 
Ya. ,  and  Marine  Barracks,  Sth  A  I  Streets,  S.B.,  Wash- 
ington, D.C.,  on  1  July,  1939*  After  a  successful  trial 
period  at  these  two  stations,  the  mew  method  was  recom- 
mended for  adoption  throughout  the  entire  Marine  Corps. 
Complete  revision  of  Chapter  lk9   Marine  Corps  Manual,  to 
meet  the  meeds  of  the  mew  monetary  system  of  accounting, 
has  been  made,  and  advanced  changes  forwarded  to  all 
accountable  officers  rendering  subsistence  returns,  dir- 
ecting that  the  new  system  be  placed  into  effect  on  1 
July,  19^0 •  The  accessary  forms  have  been  drafted  aad 
distributed  to  accountable  units.  It  is  believed  that 
considerable  savings  will  bo  effected,  during  the  fiscal 
year  of  19^1,  on  the  stationary,  printing,  and  clerical 
help,  la  addition  to  providing  a  simplified  method  of 
account  lag  more  in  keeping  with  modem  practice. 

Approximately  77$  (Ul6)  of  5^3  clothing  accounts 
closed  by  reason  of  desertion  were  aettlod  with  a  bal- 
ance due  United  States  amounting  to  $15.555«65»  averag- 
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Property  Accounting  Slvl»l op (Continued) 

1*45  $37*39  ?or  each  account  closed  with  a  oalanoe  duo 
United  States* 

xhe  total  value  of  clothing  issued  to  enlisted 
sea  of  the  Marine  Corps  Be serve  during  the  fiscal  year 
amounted  to  $123,260.68. 

Supply  Sivlsfon* 

She  approximate  value  of  property  surplus  to  the 
needs  of  the  Marine  Corps,  transferred  to  other  govern- 
ment activities  without  charge,  as  reported  up  to  June 
30,  1940,  is  $39. 1*6. 46. 

during  the  past  fiscal  year,  662  orders  have 
been  placed  with  other  government  department •  and  ap- 
proximately 1500  authority  slips  have  been  prepared  by 
the  Supply  Section. 

Economies  have  been  affected  from  time  to  time 
throughout  the  year,  as  heretofore,  by  careful  scrutiny 
of  requisitions  and  investigation  of  meeds  of  the  field 
for  various  supplies  and  services.  The  policy  placed 
in  effect  several  years  ago,  whereby  vouchers,  submit- 
ted by  other  Government  departments  for  payment  of  am- 
ounts greater  than  the  amounts  originally  set  up,  are 
thoroughly  investigated  by  the  Supply  Section  prior  to 
approving  payment  of  such  vouchers,  has  been  continued 
with  appreciable  savings  to  the  Marine  Corps  appropri- 
ation* Xhe  volume  of  work  required  of  the  Supply  Sec- 
tion increased  considerably  during  the  fiscal  year 
ending  June  30,  1^40,  as  a  result  of  the  expansion  in 
the  personnel  and  material  strength  of  the  Marine  Corps. 
Humorous  new  organisations  have  come  into  being  within 
the  Corps  and  the  urgent  work  of  the  Section  involved 
in  the  supply  of  equipment  required  for  theee  mew  or- 
ganisations, as  well  as  for  the  organisations  already 
established,  has  been  accomplished  only  at  the  expenee 
of  less  urgent  work  and  by  reason  of  the  individual 
cooperation  and  unremitting  efforts  of  the  personnel* 
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Motor  Transport  Section* 

Twenty-eight  graduates  of  the  Motor  Transport 
School  at  Philadelphia  have  boon  ordered  to  duty  at 
posts  where  their  services  can  best  he  utilised. 

Disbursing  and  Transportation  Division: 

Daring  the  fiscal  year,  17 ,  385  checks  were  drawn 
and  22,9^6  vouchers  audited.  Total  disbursements  a- 
mounted  to  *4f596,907.11. 

Total  reoelpte  during  the  fiscal  year  amounted  to 
$90,663.40. 

the  following  troop  movements  were  handled* 
Troops  (la  bodies  of  15  or  mere)  (rail)  10,270,  requir- 
ing 57  baggage  oars,  311  day  coaches,  91  standard  sleep- 
ing cars,  27  tourist  sleeping  oars.  Transportation  via 
Army  transports  was  obtained  for  6  officers,  91  enlisted 
men  aad  35  dependents,  and  via  commercial  vessele  for  82 
off leere,  103  enlisted  men  and  96  dependents.  Arrange- 
ments were  made  for  the  handling  of  approximately  2,9$0, 
000  pounds  of  baggage  belonging  to  775  persons.  Govern- 
ment requests  for  transportation  numbering  24,100  meal 
tickets  numbering  450,  and  meal  lodging  orders  numbering 
29.800  were  issued  to  the  service. 

Routings  vera  furnished  for  1357  shipments  of 
freight  (lote  of  5,000  pounds  or  over  for  Government 
property  and  1,000  pounds  or  over  for  household  goods 
and  personal  effects)  aggregating  1.049. 050,143  pounds. 

Purchase  Divisions: 

Purchases  Including  all  suppliee  for  Marine  Bar- 
racks, Quant ioo,  Virginia ,  those  involving  formal  con- 
tract for  all  posts  and  depots  on  the  Bast  Coast  of  the 
United  States  and  all  items  of  subsistence  stores  re- 
quired for  use  by  posts  and  depots  on  the  East  Coast, 
including  sales  commissary  supplies  for  Marine  Barracks, 
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Purchase  Ulvislons(  Continued) 

Quantico,  Virginia,  and  St.  Thomas,  Virgin  Islands. 

Close  observation  oat  been  maintained  of  market 
trends,  and  careful  study  of  seasonal  production,  mad 
full  advantage  mas  been  taken  whenever  possible  of  mar- 
ket prices  as  affected  thereby. 

The  operation  ef  the  purchase  Division  was 
greatly  facilitated  by  the  careful  planning  and  even 
distribution  ef  purchasing  throughout  the  year,  which 
the  Quartermaster  and  the  Supply  Division  have  effect- 
ively carried  cut.  As  a  result,  there  has  been  me 
slack  period  during  the  year,  the  personnel  of  the 
Division  has  been  effectively  utilised  at  all  times, 
and  at  the  end  of  the  year  there  was  mot  the  tremend- 
ous rush  which  has  been  habitual  in  the  past  years.  It 
can  be  definitely  stated  that  this  even  distribution  ef 
purchases  has  effected  economies  and  that  it  is  highly 
desirable  in  all  respeote  to  continue  that  policy. 

Utilities  Division  and  Public  Works: 

The  utilities  plants  furnishing  heat,  light, 
power,  cold  storage  refrigeration,  ice  making,  water 
works,  and  laundries  operated  by  the  Marine  Corps  were 
operated  mad  maintained  in  a  satisfactory  manner. 

forage  was  furnished  for  122  public  animals  and 
authorised  private  mounts  during  the  fiscal  year  -  the 
ooet  ef  forage  per  animal  was  fy.kl   per  month. 

The  Marine  Corps  was  able,  within  existing  avail- 
able funds,  to  keep  in  good  repair,  buildings  and 
structures  maintained  by  the  Marine  Corps. 

The  following  mew  construction  was  undertaken  at 
the  statioms  indicated  during  the  fiscal  year  to  provide 
housing  t%r   the  increased  enlisted  force: 
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Utilities  DlTlsion  and  Public  Wo  rko(  Continued) 


Pearl  Harbor,  T.IU: 

Temporary  construction  for  housing 
OM  Defense  Ba.  $3*13,000 

Temporary  bldg. ,  100  sen,  for  in- 
creased complement  station.  35,000 
Alterations  to  Post  Exchange  Bldg.                       12,000 
Extension  to  laundry  aad  equipment.         lU.OOO 

Parr is  Island,  B.C.: 

Temporary  construction  for  defease 

Bn,  including  one  barracks  at  Hilton 

Head.  3UU,000 

Completing  third  floor.  Barracks, 

A,0,I>,  aad  1.  11,000 

Mew  recreation  building.  36,000 

Quant loo,  Va.l 

ImproYement  to  water  distribution 
system.  55 , 000 

Tempo rary  storehouse.  27.000 

Temporary  off loo  building  aad  dis- 
pensary. 168,000 
Air  conditioning  officers1  school.  23,000 
Temporary  quarters  for  noncommiss- 
ioned officers  -  9«  50,000 
Beplacenent  building  (Post  Izohaago 
aad  Auditorium.                        683,000 
floating  Plant  (Building  aad  Equip- 
ment for  dispensary.                     6l,000 

San  Diego,  Gal if.: 

Temporary  construction,  2  Defense 

Bns.  (loos  roads  aad  serrices).  Mil, 000 

Temporary  camp  facilities,  Caap 

Xlllott.  101,000 

Temporary  building  for  dispensary, 

Base  Becruit  Depot.  27,000 

Tea  storehouses  with  railroad  sidings.      166,000 
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Utilities  Division  and  Public  Wprko(  Continued) 

Tent  Camp  (Becruit  Cup)  and 

toilet  and  messing  facilities 

im  addition  to  W.P.A.  project).  2^,000 

Extension  to  Guard  House.  8,000 

The  Marine  Corps  sponsored  W.P.A,  maintenance 
projects  at  the  several  stations  named  below  at  an  ex- 
pense chargeable  to  Marine  Corps  appropriations  for  Mat- 
erials and  certain  skilled  labor  not  available  from 
W.F.A.  rolls,  amounting  to  approximately  $131,300.00. 
The  nature  of  the  work  accomplished  was  as  follows! 

Boston,  Mass.s 

Renovating  Marine  Barracks ;  pro- 
viding quarters  for  Marine  Corps 
Reserve  Battalion  in  Building  Bo. 
33;  Improvements  to  sewer  system.  $21,000 

Charleston,  B.C.: 

Construction  of  2  single  and  1  U- 
oar  garage;  painting  exterior  off- 
icers1 quarters.  2,500 

Mev  Tork,  H.Y.i 

Miscellaneous  projects.  3»0°0 

lorfolk  lavy  Tard,  Portsmouth,  Ta.: 
Building  maintenance  and  road  re- 
pair. 3»500 

Haval  Operating  Base,  Borfolk,  Va.* 
Painting  exterior  and  interior 
buildings.  5?600 

Parris  Island,  S.C.* 

lew  water  line  to  rifle  range.  6,000 

Pearl  Harbor,  T.H.: 

wm  Improvements  to  walks  across  Parade 

wround.    *?fci  600 

lavy  Tard,  Philadelphia,  Pa. : 

eevfiepair  brick  chimneys  of  barracks 
and  quarters; 
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Utilities  Division  and  PttbUo  Works (Continued) 

Repair  quarters  M-g  and 

barracks  Ho.  d.  7,200 

San  Diego,  Calif.; 

Construction  of  tent  camp, 
including  heads,  shove,  etc., 
and  general  maintenance  pro- 
ject e  at  Marine  Corps  Base*  SI ,000 

Signal  Repair  Shop* 

The  signal  Section  has  prepared  Coamunicution  Mat- 
erial Procurement  Pata  Sheets  for  each  article  of  sig- 
nal equipment,  revises  these  sheets  whenever  changes 
affecting  procurement  make  revision  necessary,  and  malm- 
tains  a  complete  record  of  the  available  stocks  of  each 
article  at  tho  signal  supply  agencies*  This  eectlon  has 
initiated  the  procurement  of  signal  equipment  for  all 
organizations  and  provided  for  its  distribution  in  acc- 
ordance with  the  plan  of  supoly.  It  has  furnished 
estimates  and  data  as  required  and  assisted  in  the  re- 
vision of  the  signal  equipment  section  of  the  allowance 
tables.  A  large  number  of  non-registered  communication 
publications  were  distributed  during  the  year  to  commun- 
ication activities. 

The  Signal  Repair  Shop  was  the  issuing  depot  for  all 
items  of  signal  equipment,  with  minor  exceptions,  and 
inspected  and  teeted  signal  equipment  received  for 
storage  or  Issue.  Stooke  of  baeie  items  and  repair 
parte  were  maintained  on  hand  to  meet  requirements  of 
the  service.  The  repair  of  unserviceable  signal  equip- 
ment continued  to  be  the  most  important  function  of  the 
maintenance  eectlon.  Considerable  serviceable  material 
was  salvaged  from  surveyed  equipment  that  could  mow  be 
economically  repaired. 

The  facilities  of  t^e  shop  are  available  for  the  re- 
search, experimentation,  design  and  construction  work 
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Signal  HCTalr  8ho?( Continued) 

necessary  prior  to  the  preparation  of  specif icatloms  for 
the  procurement  of  signal  equiment  for  the  Marino  Corps 
by  either  tho  Quartermaster  or  tho  Bureau  of  Engineering, 
Certain  special  Items  of  signal  equipment  required  for 
Marino  Corps  signal  communication  purposes  were  manufac- 
tured by  tho  sho-n* 

war  nm  SftHff*' 

Procurement  Planning  has  accomplished  the  follow* 
ing  tasked 

(a)  Prepared  not oriel  plans)  (b)  improved 
the  method  of  computing  materiel  requirements;  lc)  com- 
puted requirements  under  revised  tables  of  tonnage  data 
and  allowances;  (d)  this  section  has  maintained  close 
contact  with  the  fleet  Maintenance  Division,  Office  of 
the  Chief  of  level  Operations,  and  other  material  plan- 
ning agencies  of  both  the  Savy  and  War  Departments,  and 
requirements  hare  been  prepared • 

BconomlerJ 

Beports  submitted  to  this  office  indicate  very 
satisfactory  economical  results  from  the  fieclamation 
Department  at  Quant ieo,  fa*  Beclaimed  property  to  the 
ralue  of  $23,729*63  has  been  returned  to  store,  end 
$19,08^«12  has  been  realised  through  the  classification 
and  sale  of  salvaged  material,  etc*,  1,580  window  shades 
were  manufactured  at  a  cost  of  $1,102*2%  with  a  net 

{ain  below  estimated  cost,  if  sought  commercially,  of 
1,030.76. 

Discounts  taken  luring  the  fiscal  year  I9U0  for 
prompt  payment  of  vouchers  amounted  to  $57»593«3*»  w*~ 
counts  lost  during  the  same  period  were  $27*89* 
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tea-imm  Son   MABIH1  CORPS  JiQUIPKSKT  BOARD 

Regular  meetings  of  the  Marine  Corps  Equipment 
Board  wore  held  at  the  Marino  Barracks,  Quantico,  Vir- 
ginia, on  the  following  dates; 

27  *mly  1939  29  March  1?*K> 

21  September  1939  3  April  19^> 

26  October  1939  21  May  19*K> 

Ik  December  1939  23  June  I9U0 

Other  regular  monthly  meetings  of  the  Board  were 
dispensed  with  due  to  absence  of  members  of  the  Board  on 
other  duties  and  the  nonexistence  of  urgent  matter  re- 
quiring immediate  action.  g** , 

Upon  completion  of  the  fiscal  year,  the  various 
committees  appointed  by  the  President  of  the  Board*  were 
as  follows* 

artillery  Committee    £M   Engineering  Committee 
aviation  Committee  Infantry  Weapons  Committee 

Boats  Committee  Medical  Committee 

Chemical  Warfare  Committee    Transports  Committee 
Communications  Committee      Transportation  6  Tanks 
Individual  and  Organisational    Committee 
Equipment  Committee 

In  view  ef  their  technical  qualifications  and  ex- 
perience, Major  Cyril  *".  Martyr  and  Marine  Gunner  Carl  J« 
Cagle,  U.S.M.C.,  were  appointed  members  of  committees, 
but  not  ef  the  Board. 

Cooperation  and  assistance  by  various  post  act- 
ivities greatly  facilitated  conducting  demonstrations  and 
tests  on  projects  under  consideration* 

The  following  is  a  list  of  projects  considered  by 
the  Board  during  the  fiscal  year  19*40: 
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Marino  Corpo  *q*ly««nt  Hoard(Con14nucd) 


Armament  Tank. 

Bag,  field,  U.S.  Armyo 

Blanco,  Khaki. 

Board,  functioning,  far  Calibar  .30  Maehlma 
tern. 

Boats,  Special  Type. 

Body,  Matal,  for  Hand  Carts. 

Bombs,  Chemical. 

Brakes,  Air. 

Camouflage  of  Materiel. 

Camouflage,  Individual. 

Canteens. 

Carts,  Hand  Drama,  U.S.  Army. 

Carts,  Hand,  Utility  Body. 

Chest,  Ansa,  Experimental. 

Chest,  Maes. 

Chest,  Mess,  for  Medical  Units. 

Containers,  food,  Vacuum. 

Containers,  Liquid,  Portable. 

Containers,  Ration,  Individual. 

Cups,  Cam  toon. 

Emplacements,  Concrete. 

Fortress,  Mobile,  "Cook". 

Classes,  field. 

Classes,  Sun,  Polaroid. 

Helmets,  for  Tank  Personnel. 

Helmets,  Plastic. 

Hook,  Lanyard,  75mm  Pack  Hcvitser,  Modifica- 
tion of* 

Impregnated  Clothing. 

Instrument,  fire  Control,  Machine  Qun,  In- 
direct Laying. 

Kit,  Shoo,  Xmpregnlte,  X2. 

Machetes,  Brush  Gutting* 

Masks,  das. 

Mount,  Experimental ,  for  Caliber,  .50  Mach- 
ine Gun. 
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Marino  Corps  Bquipaont  Bo^4{ConH»tt«4} 

Mount,  King  Pott,  for  Caliber,  .30  Machine 

Chin. 
Motors,  Outboard* 
Pack,  Chalet  la  Snlistcd  Ken1  8. 
Posts,  Aiming,  for  Pack  Howitzer  Units. 
Back,  Bunk,  for  Clothing  Boxes. 
Back,  Looker. 
Boll,  Commissary. 
Scabbard,  Bayonet,  White* 
Signal  Leap  Bquipacnt,  3B-SH. 
Steam  Cm  aning  of  Rifles. 
tanks ,  Combat,  Light. 
Soaks,  Light,  U.S.  Any. 
Tires,  Large,  Low-pressure  for  Airplanes. 
Tractor,  Amphibian  "Alligator",  Eoebliag. 
Trailer  for  "Alligator11,  Amphibian  Tractor. 
Trailers,  Machine  Gun,  Motorcycle. 
Tray,  Trunk  Looker,  Modification  of* 
Trucks,  Araored. 

Tube,  Bullet-Seal,  for  Pneumatic  Tires. 
Typewriters,  Portable* 
Units,  Water  Distillation,  Portable. 
Units,  Water  Purification,  Preee-Peed  Type. 
Unit,  Water  Purif loatlom,  "Turner"  Model. 

The  following  is  a  list  of  projects  under  consid- 
eration but  not  completed  during  the  fiscal  year  19**0* 

Antiaircraft  Gunner e,  Training  of* 

Ooxriere,  Troop. 

Markers,  Luminous,  for  Personnel  and  Mater- 
iel. 

Motorcycles. 

Mount,  Machine  Qua,  Antiaircraft,  Caliber 
.30. 

Projector,  Grenade,  Multiple* 
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Marino  Corp*  Bquipmemt  Board(Coatlnttod) 

Boll  Bedding. 
Boll,  Clothing. 
Scaffold  Stool,  "Safway*. 
tractors,  Smell. 

PAYMASTSB'S  BaTABfMBKT 

■  i  ii         ■     in   ■ ——■——»■ 

Personnel* 

Cl)  The  average  strength  of  tho  Military  parson- 
nol  of  this  department  during  the  fiscal  year  19**0  was 
17  of  floors,  U?  chief  pay  clerks  sad  pay  dorks,  and 
125  enlisted  son.  The  commissioned  personnel  em  30 
June,  19^K),  coaslstod  oft 

1  Brigadier  General  -  the  Paymaster 

2  Colonels  -  (l  Executive  Officer) 
1  Lieutenant  Colonel 

9  Majors 

6  Captains 

In  addition  to  the  above,  one  captain  was  undergoing  in- 
struction at  this  Headquarters  on  30  June,  19U0. 

(2)  At  the  close  of  the  fiscal  year  I9H0,  the 
distribution  of  civil  personnel  of  this  department  was 
as  follows! 

There  was  an  average  of  twen  y-nine  Civil  Service 
employees  la  this  department  throughout  the  year. 
twenty-eight  at  this  Headquarters  aad  one  in  the  off  loo 
of  the  Paymaster,  Hortheastern  Fay  Area,  Philadelphia, 
Pennsylvania. 

Appropriations: 

(1)  There  was  appropriated  under  "Pay,  Maria* 
Corps,  19UO,*  the  sum  of  $23,28**,  360. 00,  which  included 
$H,500.00  transferred  from  "Aviation,  Mavy,  19*K>,* 
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ApproprlatlonsC  Continued) 

(ferrying  mow  aircraft).  the  indications  are  that  the 
total  appropriation  "Pay,  Harine  Corps,  19^0, *   will  net 
be  exceeded* 

Operation? 

(a)  Payments. 

(l)  All  officers  and  enlisted  men  in  the  Marine 
Corps,  active  and  retired,  memoers  of  the  Fleet  Marine 
Corps  Be serve  (l6  and  20  /ears),  and  Reserve  officers 
on  active  duty,  plus  such  personnel  of  the  Uavy  carried 
on  the  pay  rolls  paid  by  disbursing  officers  of  this 
department,  have  received  their  pay  and  allowances 
promptly  and  in  full.  Payments  to  officers  and  enlist* 
ed  men  of  the  fie  serve  on  active  duty  for  training  have 
been  made  inmediately  following  the  close  of  the  train- 
ing period.  Drill  pay  of  reservists  has  been  paid 
promptly  at  the  end  of  each  quarter  by  the  disbursing 
officers  of  this  department  designed  to  make  these  pay- 
ments* 

(b)  Death  Gratuity. 

(l)  In  eaeee  ef  death  occurring  in  the  Marino 
Corps  during  the  fiscal  year  19^0,  beneficiaries  had 
beea  designated  in  eleven  cases*  Xa  those  elevea  oasee 
the  six  months9  death  gratuity  was  paid  by  the  disburs- 
ing assistant  paymaster  (Eastern  Pay  Area)  at  thie  Head- 
quarters, such  payments  having  hud  the  prior  approval  of 
the  Paymaster  General  of  the  Havy. 
(o)  Claims. 

(l)  Daring  the  fiscal  year  I9U0  the  disbursing 
assistant  paymaster  (Bastora  Pay  Area)  at  this  Head- 
quarters paid  201  claims  which  had  oeen  certified  for 
payment  by  the  General  Accounting  Office  involving  the 
appropriation  "Pay,  Marine  Corps,"  and  "General  Expen- 
ses, Marino  Corps.-  One  claim  for  reimbursement  for 
personal  property  lost  in  Marino  or  aircraft  disaster, 
approved  by  the  Major  General  Commandant  was  also  paid 
by  this  office. 
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Oporat  lono(  Coat  limed) 

(d)  Administrative  Reports  on  Claims. 

(l)  During  the  peat  fiscal  year  this  office 
rendered  2Ug  detailed  administrative  reports  on  claims 
submitted  to  the  General  Accounting  Office.  Claims  Div- 
ision, by  former  and  present  personnel  of  the  Marine 
Corps*  In  the  settlements  made  upon  these  claims  by 
the  General  Accounting  Office,  reports  received  to  in* 
elude  June  309  19^0.  shew  that  3  •ucn  claims  were  not 
settled  by  that  office  in  accordance  with  the  recomm- 
endations made  by  this  department. 

(e)  Marine  Corps  Allotment  Office. 

(1)  Allotments  wid  by  this  office  have  Increased 
by  almost  5,000  during  the  past  fiscal  year*  So  far  as 
can  be  determined  by  this  office  all  allotments  are  re- 
gistered for  proper  purposem  and  in  accordance  with  ex- 
isting regulations.  There  were  19,309  allotments  in 
force  on  June  30,  19H0. 

(f)  Correspondence  Course. 

(l)  The  progressive  correspondence  course  for  the 
education  end  Instruction  of  enlisted  men  of  this  de- 
partment has  been  continued  throughout  the  past  fiscal 
year  with  resulting  benefits  to  both  the  individuals 
taking  these  course*  and  to  the  department. 

(g)  Retired  and  Reserve  (l6  and  20  years)  Accounts. 

(1)  On  June  30,  3  9^0  there  were  590  officers  and 
793  enlisted  men  on  the  retired  list.  76  retired  off  i- 
cere  had  been  assigned  to  active  duty  in  connection 
with  the  existing  limited  emergency.  On  June  30,  I9H0 
there  were  690  enlisted  men  ef  Class  I  (l6  and  20  years) 
fieeerve,  of  v;     1  *ere  on  active  duty. 

PUBLIC  R3LATI0B6 

The  Public  Eolations  Section  of  the  Marine  Corps 
maintains  close  contact  with  the  Public  Halations  Sec- 
tion of  the  Navy.  As  a  general  rule  all  prees  releases 
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Public  *«latlons(  Continued) 

and  general  Information  concerning  the  Marine  Corps,  its 
policies  and  its  aff;dr*,   are  released  through  the  Pub- 
lic Eolations  Office  of  the  Havy. 

The  section  cooperates  with  the  Publicity  Bureau 
in  Philadelphia,  furnishing  the  t  Bureau  with  press  re- 
leases of  public  interest,  photographs,  and  acts  as  a 
lirfson  office  between  that  Bureau  and  Marine  Corps  Head- 
quarters. The  Public  Relations  Section  also  acts  as  a 
bureau  of  general  information* 

COKCLUSIOirg 

the  appropriated  strength  for  the  fiscal  year 
19^0  was  1279  regular  officers,  1^5  warrant  officers, 
and  2J>,000  enlisted  wen*  The  authorised  enlisted  stren- 
gth was  27,1*97.  The  established  ratio  of  one  to  fire 
est  for  the  enlisted  strength  of  the  Kurine  Corps  to 
that  of  the  Nav;-  vas  not  reached.  Executive  and  legis- 
lative action  in  effect  and  under  consideration  are  ex- 
pected to  bring  about  an  expansion  of  the  Marine  Corps 
which  will  maintain  this  r-.tio  «nd  permit  the  proper 
performance  or"  it?  allotted  tasks.  A  ralniiaun  strength 
of  5°, 000  enlisted  now  appears  necees?iry  In  view  of  the 
existing  situation  and  the  projected  expansion  of  the 
naval  establishment  as  a  whole. 

The  endeavor  has  been  to  maintain  adequate  and 
well  trained  expeditionary  forces  of  nil  ;rms  ready  for 
instant  duty  with  the  Pleet,  and  at  the  same  tine  pro- 
vide reasonable  security  for  naval  stations,  bases,  and 
depots.  Careful  and  constant  study  of  the  needs  of  the 
shore  establishment  has  been  made  with  this  end  In  view, 
and  with  economy  of  force  as  a  guiding  principle*  The 
ability  of  the  Marine  Corps  to  support  the  Fleet  effect- 
ively and  instantly  by  offensive  and  defensive  operat- 
ions has  been  the  main  consideration.      f  ioient  re- 

The  necessity  for  an  adequate  and  off 
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Conclusions (Continued) 

serve  in  the  execution  of  the  mission  of  the  Marine 
Corps  requires  constant  improvement  in  numbers  and  ef- 
ficiency of  the  Marine  Corps  Reserve.  This  has  been 
accomplished  satisfactorily  during  the  year. 

In  the  program  of  materiel  procurement  the  para- 
mount consideration  has  been  to  build  up  to  the  require- 
ments of  those  units  designed  for  immediate  service 
with  the  Fleet. 

The  materiel  requirements  in  ordnance,  engineer- 
ing, transport,  and  communications  are  being  met  as 
quickly  as  the  situation  permits.  High  priority  has 
been  sought  where  items  necessary  for  the  adequate  func- 
tioning of  the  units  of  the  Fleet  Marine  Force  are  pro- 
curable only  in  limited  quantities  due  to  the  slow  pro- 
duction rates.  The  Fleet  Marine  Force  must  be  maintained 
in  instant  readiness  and  its  materiel  needs  should  re- 
ceive the  highest  possible  priority. 

The  Fleet  Marine  Force  continued  to  participate 
in  the  Landing  Ifbcercises  of  the  Fleet.  The  inestimable 
value  of  these  exercises  in  the  solution  of  tactical  and 
technical  problems,  in  developing  understanding,  and  in 
perfecting  the  close  cooperation  requisite  in  amphibious 
warfare  makes  them  as  essential.  Nothing  can  take  their 
place  in  preparing  and  training  for  our  mission  in  war. 

Recommendations  concerning  specific  subjects  will 
be  submitted  in  separate  correspondence. 


T.  HOLCOMB 
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AO-172-bve  HEADQUARTERS  U.  S.  MARINE  CORPS 

2295-15 

WASHINGTON 


25  August,  1941. 


from: 
To  : 
Via  : 

Subject : 


The  Major  General  Commandant • 
The  Secretary  of  the  Navy. 
The  Chief  of  Naval  Operations. 

Annual  Report  of  the  condition  and  serv- 
ice of  the  United  States  Marine 
Corps,  for  the  fiscal  year  ending  30 
June,  1941. 

PERSONNEL 


Appropriations : 

1.       Appropriations  for  the  fiscal  year  1941 
provided  for  1563  officers  and  an  average  strength  of 
29,500  enlisted  men,  beginning  the  fiscal  year  1941 
with  25,000  and  ending  it  with  34,000,  Due  to  the  ex- 
isting national  emergency  the  Marine  Corps  was  author- 
ised to  be  increased  to  an  average  strength  of  2568 
officers  and  43,130  enlisted  men. 

2*       Appropriations  for  the  fiscal  year  1942 
provide  for  3883  officers  and  an  average  strength  of 
46,080  enlisted  men.  Legislation  is  now  pending  before 
the  Congress  of  the  United  States  for  additional  appro- 
priations to  increase  the  average  strength  of  the  Mar- 
ine Corps  to  4290  officers  *nd  67,422  enlisted  men,  be- 
ginning the  fiscal  year  1942  with  54,229  enlisted  men 


Appropriations (Continued) 


and  ending  with  75,000. 

Distribution: 

1*  The  authorized  distribution  < 

af  Marine  Corps 

Personnel  on  30  June,  1941,  was 

as  follows: 

Activity 

Coma. 
Off. 

Warrant 
Off. 

Knl. 
Men 

Fleet  Marine  Force 

(exclusive  of  Aviation) 

861 

B& 

22231 

Fleet  Marine  Force  Aviation 

254 

18 

1617 

Aviation  (exclusive  of 

Fleet  Marine  Force) 

183 

11 

1380 

Afloat  (Marine  Detachments) 

153 

— 

3430 

Foreign  Stations 

156 

21 

4350 

Naval  Activities  in  the  U.S. 

194 

26 

6990 

Marine  Corps  Activities  in 

the  U.S.  (including  Schools) 

795 

75 

4452 

Non-Available  (see  note  a) 

476 

9 

6049 

Marine  Band 

._ 

MM. 

248 

67 

Total 

3072 

50566 

NOTE: 


This  allowance  includes  recruits 
under  training  and  personnel  in 
transit,  in  hospitals  and  in  tem- 
porary detachments.  This  allow- 
ance also  provides  for  fluctuat- 
ions in  actual  total  strength  so 
that  other  allowances  may  be  kept 
at  normal  strength. 
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New  Activities; 

1.  Afloat: — During  the  fiscal  year  1941,  marine 
detachments  were  maintained  on  66  vessels  of  the  Navy, 
including  detachments  which  reported  on  board  the 
following  named  ships: 


USS  McCAWLET 

USS  WHARTON 

OSS  HEW 00D 

OSS  GEORGE  P.  ELLIOTT 

USS  NEVILLE 

OSS  WASHINGTON 


USS  BARNETT 

USS  HARRT  LEE 

USS  WILLIAM  P.  BIDDLE 

USS  NORTH  CAROLINA 

OSS  FULLER 


Marine  detachments  have  been  authorised  for  the  USS 
ZEILIN,  USS  HARRIS  and  the  USS  ALCOR.  This  will  bring 
the  total  number  of  detachments  on  board  vessels  of 
the  Navy  up  to  69.  Marine  detachments  on  board  the 


USS  J. 


FRED  TALBOTT  and  OSS  TATTNALL  were  disbanded. 


Foreign  Stations: 

!•  New  organizations  were  established  on  10  for- 
eign shore  stations  and  guard  detachments  were  author- 
ized for  two  additional  foreign  stations. 

Naval  Activities  in  U.S.: 

1.  During  the  fiscal  year  1941  the  following  new 
organizations  were  authorised: 


Marine  Barracks, 
Marine  Barracks, 
Marine  Barracks, 

Marine  Barracks, 
Marine  Barracks, 


Naval  Air  Station, 
Naval  Air  Station, 
Naval  Air  Station, 

Naval  Air  Station, 


Cape  May,  N.J. 
Miami,  Florida. 
Corpus  Christi, 

Texas, 
iuonset  Point,  R.I, 
Naval  Ammunition  Depot,  Burns  City, 

Ind. 
Marine  Barracks,  Naval  Supply  Depot,  Oakland,  Calif. 
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Naval  Activities  in  U.S. (Continued) 

Guard  detachment a  were  authorized  for  the  following 
stations : 

David  Taylor  Model  Basin,  Carderock,  Maryland. 

Naval  Radio  Station,  Cheltenham,  Maryland. 

Naval  Observatory,  Washington,  D.  C. 

Naval  Fuel  Depot,  Melville,  Rhode  Island. 

Marine  Detachment,  Naval  Fuel  Annex,  Craney  Island,  Va. 

Section  Base,  Little  Creek,  Va. 

Naval  Fuel  Depot  (Naval  Mine  Warfare  Sch6ol),  lorktown, 

Virginia. 
Naval  Radio  Station,  Bainbridge  Island,  Washington. 
Naval  Air  Station,  Green  Cove  Springs,  Florida. 
Naval  Hospital,  Jacksonville,  Florida . 
Hunters1  Point  Dry  Dock,  San  Francisco,  Calif. 
Section  Base,  San  Francisco,  Calif. 
Naval  Radio  Station,  Chollas  Heights,  Calif. 
Naval  Fuel  Depot,  Point  Loma,  Calif. 
Naval  Supply  Base,  Bayonne,  New  Jersey. 
Naval  Magazine,  Indian  Island,  Washington. 

Marine  Corps  Activities  in  the  U.S.; 

1.  During  the  fiscal  year  1941  the  following  new 
organisations  were  authorized: 

Guard  Company,  Marine  Barracks,  ^juantico,  Va. 

The  Training  Center,  Marine  Barracks,  ^uantico  Va. 

Transport  Detachment,  Marine  3arracks,  ^uantico, 

Va. 
Guard  Company,  Base  Service  Battalion,  Marine 

Corps  Ba3e,  San  Diego,  California. 
Transport  Company,  Marine  Corps  Base,  San  Diego, 

California. 
Amphibian  TraGfcor  Detachment,  U.S.  Marine  Corps 

Dunedin,  Florida. 
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Marine  Corps  Activities  in  the  U.S.  (Continued) 

Marine  Corps  Forwarding  Depot,  Seattle,  Washing- 
ton* (Outlying  station  of  Marine  Barracks, 
Puget  Sound,  Navy  lard,  Bremerton,  Washington. 


ADJUTANT  AND  INSPECTOR'S  DEPARTMENT 

Legislation: 

1.  During  the  fiscal  year  the  following  legis- 
lation was  enacted  which  is  of  particular  interest  to 
the  Marine  Corps: 

(a).  Naval  Aviation  Personnel  Act,  approved  27 
August,  1940.  This  Act  authorized  the  appointment  in 
the  line  of  the  Marine  Corps  of  naval  aviators  of  the 
Marine  Corps  Reserve  in  the  same  grade  occupied  by  then 
in  the  Reserve  at  the  time  of  appointment,  the  author- 
ized number  of  officers  of  the  Marine  Corps  to  be  in- 
creased accordingly. 

Provides  that  all  members  of  the  Marine  Corps 
Reserve  who,  if  on  extended  active  service  in  excess 
of  30  days,  suffer  disability  or  death  in  line  of  duty 
from  disease  or  injury  while  so  employed  shall  be 
deemed  to  have  been  in  active  naval  service  during 
such  period,  and  they  or  their  beneficiaries  shall 
have  the  same  pensions,  compensation,  retirement  pay, 
and  hospital  benefits  as  provided  for  the  regular 
Marine  Corps.   (The  payment  of  the  death  gratuity  of 
six  months'  pay  was  added  to  these  benefits  by  the  act 
of  17  March  1941.) 

Under  the  provisions  of  this  act,  the  Secretary 
of  the  Navy  is  authorised  to  distribute  the  enlisted 
personnel  of  the  Marine  Corps  among  the  various  grades 
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Legislation  (Continued) 

in  such  numbers  as  he  deems  to  be  to  the  best  interests 
of  the  naval  service. 

This  act  also  amends  the  Reserve  Act  of  1933  by 
providing  for  pay  of  chief  warrant  officers;  fixing  the 
date  of  commissions  of  Reserve  officers  advanced  to  a 
higher  grade,  and  establishing  the  precedence  of  offi- 
cers of  the  Reserve  with  officers  of  the  Regular  serv- 
ice. 

(b).  The  National  Guard  Act,  approved  27  August, 
1940.  "This  legislation  provides  for  restoration  of 
civil  position  in  the  case  of  members  of  the  Reserve 
who  satisfactorily  serve  for  12  months  or  more  on  ac- 
tive duty. 

(c).  The  Selective  Training  and  Service  Act  ap- 
proved 16  September,  1940.  This  act  increased  the 
monthly  base  pay  of  enlisted  men  of  the  4th  grade  from 
♦54  to  $60,  of  the  5th  grade  from  $42  to  $54,  of  the 
6th  grade  from  430  to  $36,  and  of  the  7th  pay  grade 
from  $21  to  $30,  with  the  exception  that  the  monthly 
base  pay  of  men  of  less  than  four  months •  service  dur- 
ing their  first  enlistment  period,  or  of  enlisted  men 
of  the  7th  grade  whose  inefficiency  or  other  unfitness 
has  been  determined  under  the  Secretary's  regulations, 
shall  be  $21. 

This  act  changed  the  longevity  pay  for  first  four 
years  of  service  from  5  per  cent  to  10  per  cent,  and 
provides  that  longevity  increases  may  be  based  on  spec- 
ialist pay  as  well  as  pay  proper;  also  that  the  pay  for 
specialist  rating  received  by  a  man  at  the  time  of  re- 
tirement shall  be  included  in  the  computation  of  his 
retirement  pay. 


van  erfi  lo 
vd  ftP'v-  >A  •vneeaJI  aiii  shnaciB  os£b  Jss  8±rfT 

ioi  i  a  eieoillo  svtessft  1c  eac, 

nidelldBJee  brus 


>  bevoiqqfi   cioA  bl£ 

*8©i  ioi  eeDivoiq  noxj 

9VW8 


W*l    8t>£-. 

'.&    fflOtl   «b£1^    rfi?    8fl 

bos  %& 

i   its. 

Xne  ' 

iQiii  » 

-• 

:    3 


ed  vtjQ  eoeeetoni  %JJhrc 

rq  %&q  ea  Haw  aa  ^q  SbIImI 
m  b  t^  bwl  .aloaqa 

Mftrtti 


Legislation  (Continued) 

(d).  Amendment  to  Personnel  Aot  of  23  June,  1938, 
approved  14  October,  1940*  This  legislation  removes 
physical  qualification  as  a  prerequisite  for  eligibility 
for  consideration  by  selection  boards;  requires  that 
medical  records  be  furnished  selection  boards;  provides 
that  reports  and  recommendations  of  selection  boards 
shall  require  the  concurrence  of  at  least  two  thirds  of 
the  members;  provides  that  fitted  colonels,  lieutenant 
Colonels  and  majors,  retired  under  section  12(f),  shall 
receive  the  retired  pay  of  the  grade  to  which  promoted 
(at  2$  per  oent  for  each  year);  provides  for  optional  re- 
tirement of  majors  and  captains  with  rank  prior  to  23 
June,  193d,  and  of  first  lieutenants  who  on  that  date 
were  carried  as  additional  numbers  in  grade  by  reason  of 
not  having  been  recommended  for  promotion,  and  further 
provides  that  captains  with  21  years  of  service  and  who 
served  with  the  regulars  or  the  Reserve  prior  to  Novem- 
ber 12,  1918*  and  who  retire  subsequently  to  23  June, 
1938,  shall  be  advanced  to  major  on  the  retired  list 
with  the  retired  pay  of  that  grade, 

(e).  Legislation  was  enacted  during  the  fiscal 
year  1941  authorising  money  allowance  for  quarters  for 
each  enlisted  man  of  the  first,  second  or  third  pay 
grade  having  a  dependent,  for  any  period  during  which 
quarters  in  kind  are  not  provided  or  available  for  his 
dependent.  Executive  Order  No.  8704  increased  the 
quarters  allowance  of  enlisted  men  from  75  cents  to 
|1015  per  day. 

(f  ).  The  "Fifth  Supplemental  National  Defense 
Appropriation  Act,  1941, n   approved  5  April,  1941,  pro- 
vided W4, 575,000  for  the  establishment  of  a  Marine 
Corps  training  area  on  the  East  Coast,  including  the 
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Legislation  (Continueo 

purchase  of  land.  This  act  also  authorises  the  use  of 
current  appropriations,  available  for  travel  and  trans- 
portation, to  be  us eH  for  the  transportation  of  depend- 
ents and  household  goods  of  personnel  on  uul?   at  stations 
outside  the  continental  limits  of  the  United  States  and 
in  Alaska,  to  be  moved  to  places  inside  the  United  States 

(&)•  An  act  was  approved  on  22  April,  1941,  in- 
creasing the  authorized  enlisted  strength  of  the  Navy 
and  providing  that  thereafter  the  authorised  enlisted 
strength  of  the  active  list  of  the  Marine  Corps  shall  be 
20  per  centum  of  the  authorized  enlisted  strength  of  the 
Navy, — making  the  authorized  permanent  enlisted  strength 
of  the  Marine  Corps  46,400,  and  permitting  a  maximum 
authorized  strength  in  war  or  emergency  of  60,000. 

(h).  Legislation  was  also  enacted  which  provides 
that  no  officer  who  has  been  or  may  be  adjudged  fitted 
shall  be  involuntarily  retired  during  the  present  emer- 
gency. 

(i).  The  Selective  Training  and  Service  Act,  ap- 
proved~29  May,  1941,  was  amended  to  reliwve  from  lia- 
bility for  training  and  service  thereunder  any  person 
who  shall  have  satisfactorily  served  as  an  officer  or 
enlisted  man  for  at  least  three  consecutive  years  in 
the  Marine  Corps;  or  who  as  a  member  of  the  Marine  Corps 
Reserve  shall  have  satisfactorily  served  for  at  least 
one  year  on  active  duty  and  for  at  least  two  consecutive 
years  in  the  Regular  service;  or  who  is  an  officer  or 
enlisted  man  of  the  Marine  Corps  Reserve  at  the  time 
fixed  for  registration  and  shall  have  satisfactorily 
served  in  the  Organized  Reserve  for  at  least  six  consec- 
utive years  or  in  the  Volunteer  Reserve  for  at  least 
eight  consecutive  years. 
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Legislation  (Continued) 

(£)•  The  "Fourth  Supplemental  National  Defense 
Appropriation  Act,  1941,"  approved  17  March,  1941,  pro- 
vides $3,500,000  for  additional  housing,  storage,  and 
recreation  facilities,  including  buildings  and  access- 
ories and  facilities,  and  acquisition  of  land,  at  Ma- 
rine Barracks,  Parria  Island,  Pearl  Harbor,  ^uantico, 
and  San  Diego* 

(k).  The  Naval  Appropriation  Act  for  1942  provides 
funds  for  the  following  Marine  Corps  activities: 

Marine  Corps  Flying  Field,  uuantico: 

Extension  of  barracks  building  $  100,000 

Lean-tos  on  hangers  55,000 

Extension  of  assembly  and  repair  bldg. .     250,000 
Additional  aviation  facilities,  in- 
cluding buildings  and  accessories  and 
equipment 320,000 

Mafeine  Corps  Aviation  Facilities,  Charlotte  Amalie; 
Additional  aviation  facilities,  includ- 
ing building  and  accessories,  and 
equipment,  and  acquisition  of  land...  (1,241,000 

Naval  Amunitlon  Depot.  Fort  Mifflin: 

Improvement  of  garage,  Marine  Barracks.     18,000 

Marine  Corps  Depot  of  Supplies,  Philadelphia: 

Extension  of  storehouse  $  700,000 

Marine  Corps  Depot  of  Supplies,  San  Francisco: 

Extension  of  storehouse  600,000 

1.  The  second  Deficiency  Appropriation  Act,  approved 
3  July,  1941,  provides  for  the  following  Marine  Corps 
activities: 
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legislation  (Continued)     "^ 

Naval  Operating  Base,  Norfolk,  Virginia: 

Replacement  of  Marine  Carracks         $   500,000 

Naval  Ordnance  Plant,  South  Chariest on,  W,  Va»: 

Replacement  of  Marine  Barracks  125,000 

Marine  Aviation  Facilities,  Neuae  River,  N«C»: 
Expansion  of  Marine  Corps  training 

facilities 3,500,000 

Acquisition  of  land $14, 990,000 

Marine  Band; 

Expense  in  attending  the  diamond  anni- 
versary of  the  Grand  Army  of  the 
Republic,  Jclumbus,  Ohio,  September 
14  to  19,  19U 5,500 

Personnel : 

gains  and  Losses  of  personnel: 

Commissioned  officers  (appointment s ) 

Prom  Naval  Academy • 26 

From  Civil  Life 115 

From  Naval  Aviators  of  the  Naval 

Reserve ♦ . . .    66    207 

Commissioned  officers  (losses): 

Retired 23 

Died 6 

Resigned 3 

Appointment  revoked 1 

Honorably  discharged 1     34 

Commissioned  Warrant  Officers: 

Appointed • 8 

Retired. 11 
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Legislation  (Continued) 

Warrant  officers: 
Appointed 
Died 
Appointed  to  ohief  warrant  rank 

Enlisted  men  (/?,ains): 
Mil  itmtn 

First  enlistments 19,084 

Reenlistments  from  USMC.  1,758 
Reenlistnents  from  Army,.  203 
Reenlistments  from  Navy..     4  -  21,049 


774  -  21,823 


Enlisted  men  (losses J: 
Discharges: 

Expiration  of  enlistment-  3,342 

General  court-mart ial« •• •    53 

Summary  court-maiftial-**-   387 

Undeairability 501 

Inaptitude 92 

Under  age * 66 

Medical  survey,  duty 987 

Medical  survey,  not  duty«     2 

Special  orde: 433  -  5,863 

Deserted 749 

Died 69 

Retired 18 

Sentenced  to  prison  & 

dishonorable  discharge*  71 

Transferred  to  Fleet  Ma- 
rine Corps  Reserve 28  -  6,798 

Net  gain 15,025 

Extension  of  enlistments 765 
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Legislation  (Continued) 

Retired  List; 

1#  The  retired  list  of  the  regular  Marine  Corps 
and  the  number  of  retired  personnel  on  active  duty  on 
30  June,  1941,  were  as  follows: 

Strength     On  active  duty 
Commissioned  officers. . . . 
Chief  warrant  officers... 

Warrant  officers 

Enlisted  men 


2o  As  a  result  of  the  national  emergency  the  cler- 
ical personnel  or  the  offices  of  the  Major  General 
Commandant  and  the  Adjutant  and  Inspector  has  undergone 
tremendous  expa'*sion  in  order  to  handle  the  increase  in 
the  commissioned  and  enlisted  personnel  on  active  duty* 
The  clerical  force  on  30  June,  1940,  comprised  99  civi- 
lians and  32  enlisted,  a  total  of  131;  on  30  June  1941, 
the  clerical  force  was  increased  to  263  civilians  and 
33  enlisted,  a  total  of  296.  This  expansion  in  the 
clerical  force  has  been  gradual  and  parallels  closely 
the  increase  in  the  strength  of  the  Marine  Corps  and  Ma- 
rine Corps  Reserve  on  active  duty* 

Inspections : 

1.  During  the  fiscal  year  1941  inspections  were 
made  at  all  posts  and  stations  with  the  exception  of  the 
following: 

Balboa,  C.2.,  Charleston,  S.C.,  Coco  Solo,  C*Z» 

Dutch  Harbor,  Alaska,  Oahu,  T.H.,       Hawthorne,  Nev. 

Guantanamo  Bay,  Cuba,  Mare  Island,  Calif., 

Parris  Island,  S.C.,  Pearl  Harbor,      All  bases  on 
British  Islands* 
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Legislation  (Continued) 

Post  Exchanges: 

1«  Fifteen  new  post  exchanges  were  established 

during  the  fiscal  year,  and  om-  discontinued.  At  the 
close  of  the  year  there  were  58  post  exchanges  in 
operation  and  all  were  in  excellent  financial  condition 
and  efficiently  operated. 

Medals.  Badges  and  Decorations; 

1«  The  following  medals,  badges  and  decorations 
were  issued  during  the  fiscal  year: 

Expeditionary  Medals , 283 

West  Indies  (Sampson  Medal) 1 

Spanish  Campaign  Medals 12 

Philippine  Campaign  Medals 11 

China  Relief  lixpedition  Medals 2 

Cuban  Pacification  Medals 3 

Nicaraguan  Campaign  Medals 4 

Mexican  Service  Medals 29 

Haitian  Campaign  Medals  (1915 ) 8 

Dominican  Campaign  Medals 17 

Victory  Medals,  /. 84 

Victory  Medal  Clasps 119 

Haitian  Campaign  Medals  (1919-1920) 4 

2d  Nicaraguan  Campaign  Medals • 98 

Yangtze  Service  Medals 74 

Good  Conduct  Medals 2201 

Good  Conduct  Medal  Bars. . . 1036 

Reserve  Service  Medals 307 

Bronze  Stars  for  Reserve  Service  Medals 43 

War  Service  Certificates 20 

Wound  Certificates 18 

Lithographic  copies  of  French  Citations 8 

Silver  Star  Applications  sent  to  "far  Dept.....  19 
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Legislation  (Continued) 

Purple  Heart  Applications  sent  to  War  Dept#...  127 
French  Fourragere • 2 

Recruiting; 

1.  At  the  beginning  of  the  fiscal  year  the  Marine 
Corps  had  an  enlisted  strength  of  26,369  Regulars  and 
14*976  Reserves.  At   the  end  of  the  fiscal  year  the  en- 
Listed  strength  was  41,394  Regulars  and  12,842  Reserves 
(9,468  on  active  duty).  An  average  daily  strength  of 
37,066  regulars  was  maintained  tnroughout  the  year.  The 
authorised  (maximum)  strength  for  regulars  was  46,400. 

2.  During  the  fiscal  year  107,259  applicants  ap- 
plied for  enlistments  and  reenlistment,  and  the  follow- 
ing were  enlisted: 

Regular  first  enlistments 19,084 

Class  III  (c)  Reserve  Enlistments 3,721 

Reenlistments  from  Marine  Corps 1,758 

Reenlistments  from  Army 203 

Reenlistments  from  Navy 4 

3.  Of  the  recruits  9,987  regulars  and  1,894  Class 
III-(c)  Reservialj  were  sent  to  Parr is  Island;  and  9,096 
regulars  and  1,827  Class  III-(c)  Reservists  were  sent  to 
San  Diego  for  recruit  training.  During  the  period  765 
men  extended  their  enlistments. 

4*  The  recruiting  service  wa3  administered  as 
economically  as  was  compatible  with  the  best  interest  of 
the  service  in  obtaining  sufficient  recruits  to  meet 
current  needs.  The  total  cost  for  the  recruiting  serv- 
ice, including  general  overhead,  transportation  and  sub- 
sistence of  recruits  to  the  recruit  depots  was  $1,161, 
500,89c 
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Legislation  (Continued) 

5.  A  high  standard  of  educational  qualifications 
for  first  enlistments  was  maintained.  The  following 
data  compiled  during  the  fiscal  year  shows  the  educa- 
tional qualifications  of  first  enlistments  during  that 
period: 

Did  not  complete  elementary  school* . . . .  651 

Completed  elementary  school. 2450 

Completed  one  or  more  years  high  school  8832 

Graduated  from  high  school 6231 

College  training  but  did  not  graduate..  848 

Graduated  from  college •  71 

Total 19,083 

60  Physical,  mental  and  moral  standards  were  main- 
tained on  a  high  plane.  All  enlistments  and  reenlist- 
ments  in  the  regular  service  were  for  a  period  of  four 
years. 

7o  On  5  February,  1941,  the  recruiting  service  was 
assigned  quotas  for  enlisting  Class  IIl-(c)  Reservists, 
as  the  authorised  strength  for  regulars  at  that  time  was 
filled*  These  Reservists  were  assigned  to  active  duty 
immediately  and  sent  to  recruit  depots  for  recruit  train- 
ing* The  total  number  of  these  Reservists  enlisted  for 
the  balance  of  the  fiscal  year  was  3,721. 

8.  At  the  beginning  of  the  fiscal  year  1941  the 
recruiting  establishment  consisted  of  4  division  head- 
quarters; 31  district  headquarters;  82  sub-stations;  35 
officers  and  315  enlisted  recruiters.  At  the  end  of  the 
flsoal  year  the  recruiting  establishment  consisted  of  4 
division  headquarters;  37  district  headquarters;  129  sub- 
stations; 41  officers  and  543  enlisted  recruiters. 
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legislation  (Continued) 
Target  Practice: 

(a)  General* 

(l)  Small  arms  marksmanship  training  in  the  Marine 
Corps  was  conducted  in  accordance  with  approved  sched- 
ules outlined  throughout  the  season.  Subject  to  the 
limitations  imposed  by  the  allowances  of  ammunition; 
every  possible  effort  was  made  to  enable  all  commiss- 
ioned and  enlisted  personnel  to  fire  small  arms  quali- 
fication courses  during  the  fiscal  rear  1941*  Practic- 
ally all  ships9  detachments  fired  the  required  small 
arms  courses. 

(b)  Rifle  Firing. 

(1)  During  the  period  1  July  1940  to  30  June  1941, 
31,755  officers  and  enlisted  men  fired  the  rifle  record 
course  for  qualification.  Of  this  number,  24,207  qual- 
ified as  marksman  or  better. 

(c)  Pistol  Firing. 

(l)  For  the  same  period  20,265  officers  and  enlist- 
ed men  fired  the  pistol  record  course  for  qualification. 
Of  this  number  15,280  qualified  as  marksman  or  better. 
Personnel  not  authorised  to  fire  the  record  course  did 
fire  a  modified  course  for  training  in  order  to  maintain 
continued  familiarity  with  the  weapon. 

(d)  Other  Weapons. 

(1)  Subject  to  the  limitations  imposed  by  shortage 
of  ammunition,  training  with  the  machine  gun  and  auto- 
matic rifle  was  conducted  in  organizations  equipped  with 
these  weapons.  This  training  included  anti-aircraft 
firing,  individual  field  firing,  technique  of  fire,  and 
combat  practice  within  the  prescribed  ammunition  allow- 
ance. 
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Legislation  (Continued) 

(e)  U.S.  Caliber  .30  Ml  Rifle. 

(1)  Marksmanship  training  and  field  tests  were  con- 
ducted with  the  U.S.  Caliber  .30  Ml  Rifle  to  determine 
its  accuracy  and  serviceability  as  compared  with  the 
U.S.  Caliber  .30  10.903  Rifle,  and  the  advisability  of 
it 8  eventual  adoption  as  a  replacement  for  the  present 
service  rifle.  As  a  result  of  these  tests,  and  pending 
further  contemplated  improvements,  the  U.S.  Caliber  Ml 
rifle  has  been  adopted  as  the  standard  shoulder  weapon 
for  units  not  normally  required  to  operate  under  adverse 
field  conditions.  Initially  it  is  the  intention  to 
equip  certain  posts  and  stations  in  the  United  States 
with  the  new  rifles.  Instructors  familiar  with  the  oper- 
ation and  maintenance  of  the  Ml  rifle  are  being  sent  to 
post 8  and  stations  for  the  purpose  of  indoctrinating  all 
officers  and  approximately  five  per  cent  of  the  command 
in  its  use.  Personnel  so  trained  are  utilized  to  in- 
struct the  remainder  of  the  personnel  in  the  operation 
and  maintenance  of  the  Ml  rifle  upon  delivery  of  the  quota 
of  rifles  assigned  to  the  post  to  which  they  are  attached. 

(f)  Competitions. 

(1)  In  view  of  the  necessity  for  conserving  the 
supply  of  service  ammunition,  the  Division  and  Marine 
Corps  rifle  and  pistol  competitions  normally  held  during 
the  spring  of  each  year  were  not  conducted  this  year. 
Whenever  possible,  consideration  was  given  requests  to 
enter  post  teams  in  local  sub-caliber  matches.  During 
the  winter  months  posts  with  indoor  ranges  engaged  in 
small  bore  matches  and  entered  teams  in  postal  and  local 
matches  in  competition  with  representative  teams  from 
other  branches  of  the  military  service  and  civilian 
clubs  (including  universities  and  colleges). 
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(g)  Marine  Corps  Rifle  and  Piatol  To  an: — At  the  con- 
clusion of  the  spring  competitions  of  1940  a  rifle  and 
pistol  team  was  organized  to  represent  the  Marine  Corps 
at  the  National  Matches  of  that  year.  Following  a  short 
period  of  training  at  the  Marine  Corps  Small  forma   Firing 
School  at  Wakefield,  Mass.,  the  Marine  Corps  Rifle  and 
Pistol  Team  participated  in  the  United  Services  of  New 
England  Matches  held  at  Camp  Curtis  Guild,  Vfakefiold, 
Mass.,  during  the  period  20-28  July,  1940.  The  Marines 
won  17  out  of  25  rifle  and  pistol  (individual  and  teaa) 
matches  for  a  total  award  of  16  trophies  and  61  badges. 
At  the  conclusion  of  the  aatches  the  Marine  Corps  Rifle 
and  Pistol  Team  was  transferred  to  Camp  Perry,  Ohio,  for 
participation  in  the  National  Rifle  Association  and 
National  Trophy  matches,  scheduled  to  be  held  during  the 
period  7-21  September,  1940. 

(h)  The  National  Matches. 

(1)  The  Marine  Corps  Teaa  won  the  National  Rifle 
Team  Match  and  6  National  Rifle  Association  matches  for 
a  total  award  of  10  trophies  and  140  gold,  silver,  and 
bronse  badges.  Principal  among  the  National  Rifle 
Association  matches  won  by  t  ;ps  were  the 
Navy  and  Coast  Guard  matches,  in  which'  1,614  and  1,502 
riflemen,  respectively,  participated. 

(2)  The  Marines  hare  won  the  "National  Trophy"  15 
out  of  the  31  times  it  has  been  coopetuu  for  since  it 
was  first  placed  in  competition  in  1903.  Ttie   trophy, 
awarded  to  the  winning  team  in  the  National  Rifle  Teaa 
Match,  was  provided  in  the  law  enacted  by  Congress  in 
1902  which  created  the  National  Matches. 

TRAINING 

(a)  Recruit  Training. 

(l)  Recruit  depots  were  maintained  at  Parris 
Island,  South  Carolina,  and  at  San  Diego,  California, 
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(a)  Recruit  Training  (Continued) 

throughout  the  year.  The  average  period  of  training 
per  individual  is  approximately  sixty  (60)  days  and  in- 
cludes the  basic  individual  training  including  marks- 
manship in  individual  weapons.  On  completion  of  re- 
cruit training  the  Marine  is  ready  for  assignment  to 
the  Fleet  Marine  Force,  to  a  post  or  station,  or  to  a 
specialist  school.  During  the  year  9,986  recruits  were 
trained  at  Parr is  Island  Recruit  Depot,  and  9,096  were 
trained  at  the  San  Diego  Recruit  Depot*  As  a  result  of 
damage  by  storm  to  the  Parria  Island  Recruit  Depot  in 
August,  1940,  recruits  were  transferred  to  Quantlco, 
Virginia,  to  take  this  training  during  the  reconstruct- 
ion of  facilities  at  Parria  Island* 

(b)  Basic  Individual  Training* 

(1)  On  assignment  to  an  organisation,  the  Marine 
is  trained  individually  for  his  particular  duty*  To 
insure  uniformity  and  to  insure  that  each  man  is  a 
competent  infantryman,  a  standard  training  program  is 
specified  in  Marine  Corps  Orders*  Each  organization, 
wherever  located,  submits  an  annual  training  schedule 
to  cover  this  program*  Men  assigned  to  organisations 
receive  special  training  in  the  duties  of  that  organi- 
sation, such  as  artillery,  tanks,  antiaircraft,  supply, 
parachute,  and  duties  at  sea* 

(c)  Unit  Training. 

(1)  Progressive  training  is  carried  on  within  each 
organisation  to  enable  it  to  function  effectively* 
Squads,  platoons,  companies,  and  batteries  are  taught 
to  function  as  a  unit*  This  followed  by  battalion  and 
regimental  unit  training* 
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(d)  Combined  Training. 

(1)  On  completion  of  type  training,  combat  team 
training  is  undertaken.  The  battalion  combat  team 
composed  of  infantry,  artillery,  attached  tanks,  recon- 
naissance elements,  and  supply  units,  is  trained  as  an 
effective  fighting  unit.  This  is  extended  through  the 
regiment,  brigade  and  the  Division.  In  the  latter,  all 
essential  elements  of  a  fighting  force  are  combined, 
including  aviation,  parachute  troops,  and  air  infantry 0 
Every  opportunity  is  taken  to  train  with  naval  units 
when  available. 

(e)  Maneuvers. 

(1)  Training  of  the  First  Marine  Division  in  the 
Caribbean  in  the  fall  of  1940  in  special  landing  oper- 
ations culminated  in  participation  of  that  unit  with 
the  U.S.  Atlantic  Fleet  in  Fleet  Landing  Exercise  No*  7. 
The  First  Marine  Division  also  participated  in  joint 
maneuvers  commencing  in  June,  1941,  involving  the  U.S. 
Army  and  the  U.S.  Atlantic  Fleet.  The  Second  Defense 
Battalion  conducted  minor  landing  exercises  off  San 
Clemente  Island  during  February,  1941.  The  Eighth  Ma- 
rines, Second  Marine  Division,  conducted  a  two  weeks 
hike  under  field  conditions  in  the  vicinity  of  San 
Diego  during  the  month  of  April. 

(f )  Emergency  Training  Quotas i 

(1)  In  order  to  insure  that  cadres  of  trained  per- 
sonnel may  be  kept  in  readiness  for  assignment  to  aug- 
ment the  Fleet  Marine  Force  to  meet  any  emergency  re- 
quiring maximum  peacetime  efforts,  cadres  of  approxi- 
mately half  of  the  authorised  peacetime  complements 
have  been  assigned  to  the  several  larger  posts  and 
stations  in  the  United  States. 

20 


b©n2cteK>0  (b) 

&q\y 

. 

a&  afi  benijsi^  si 

i$l 

- 

CIbvb  neriw 

•M  (a) 

/id  eniiBll  tottf!  «iii  lo  gniniB-xT  (I) 
-•xeqo  gn Ji>nsi                                                                           ItbO 
hi  tofto  lo  oaliaqJ                                           anox^B 

,8,     ©riJ- 

A  ■-• .(-■<•,''''.  |            '       '    £.'■-  !  ',     ."u    i               t ■    )  • '  ' 

,     .                     ilB    VfiTlA 

n*8  to  «. 


utnlBiT 


-n»q  banJuii  lo  esrrbao  iB*to  sii/ani  o4  i»b*io  ol  (I) 

":ewnsi«Ro  »d  ^**  lexinoe 

le  aciteOBeq  rami; 
>«*Iq«oo  eiafieoc^n  o  Had  \Lq-jipm 

.    biifl  tJ  ;1bI  Xbi^v  benaJbeeB  need,  trad 


(f )  Emergency  Training  quotas  (Continued) 

(2)  These  cadres  receive  special  training  beyond 
th«t  required  under  the  basic  training  program  of  the 
Marine  Corps*  Each  post  and  station  is  organised  into 
squads  and  larger  units  and  are  regularly  trained  for 
combat  duty  with  the  Fleet  Marine  Force «  These  cadres 
will  not  be  transferred  from  naval  stations  until  they 
have  been  replaced  by  trained  recruits  or  reserves. 

(g)  Specialist  Training. 

(1)  The  rapid  expansion  of  the  Marine  Corps  and 
the  new  types  of  combat  weapons  and  equipment  required 
has  necessitated  expanded  specialist  training.  A 
Training  Center  was  therefore  established  at  ^uantlco. 
Virginia  in  November,  1940,  to  provide  training  for 
reserves  called  to  active  duty.  As  these  reserves  were 
transferred  to  units  of  the  Fleet  Marine  Force,  the 
Training  Center  was  reorganised  for  the  purpose  of  con- 
ducting specialist  schools.  Special  courses  at  this 
Training  Center  include  the  following: 

Engineer  School:  Motor  Transport  School: 

Water  Distillation  Course   Automotive  Mechanics Course 
Refrigeration  Course       Vehicle  Operators  Course 
Demolitions  Course 

Camouflage  Course         Ordnance  School: 
yuonset  Huts  Course         Ammunition  Course 

Artillery  Course 

Landing  Boat  School:  Instrument  Repair  Course 

Higgins  Landing  Boats. 

(2)  An  Amphibian  Tractor  School  was  established  on 
1  April  1941  at  Dunedin,  Florida,  to  provide  a  training 
center  for  the  training  of  Amphibian  Tractor  personnel 
in  the  operation  and  maintenance  of  Amphibian  Tractors 
before  being  ordered  to  Amphibian  Tractor  units  of  the 
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(g)  Specialist  Training  (Continued) 
Fleet  Marine  Force . 

(3)  A  Barrage  Balloon  School  was  organized  at 
Parr is  Island  in  order  to  provide  for  instruction  of 
enlisted  men  in  barrage  balloon  maintenance  and  opera- 
tions, previous  to  organizing  barrage  balloon  units  of 
the  Fleet  Marine  Force  for  service  in  the  defense  of 
advanced  bases. 

(4)  A  Marine  Parachute  Detachment  was  formed  dur- 
ing November,  1940,  at  the  Naval  Air  Station,  Lakehurst, 
New  Jersey,  for  the  purpose  of  providing  uniform  train- 
ing and  to  qualify  enlisted  men  and  officers  as  para- 
chutists before  ordering  them  to  duty  with  Parachute 
units  of  the  Fleet  Marine  Force*  Plans  are  also  pro- 
ceeding for  the  organization  of  a  Glider  School. 

Schools : 

(a)  Commissioned  Officers  (Regular) $ 

(1)  The  Basic  School,  Marine  Barracks,  Navy  lard, 
Philadelphia,  Pennsylvania,  was  conducted  for  approxi- 
mately 165  newly  commissioned  2d  lieutenants.  Although 
this  course  normally  extends  for  a  period  of  about  9 
months,  the  last  regular  course  was  conducted  only  dur- 
ing the  period  17  July  1940  -  14  February  1941,  due  to 
the  necessity  of  procuring  additional  regular  officers 
for  troop  duty  as  early  in  1941  as  possible. 

(2)  A  Base  Defense  Weapons  Course  was  conducted  at 
the  Marine  Barracks,  Quantico,  ¥irginia,  for  the  instruc- 
tion of  company  officers  in  the  tactical  and  technical 
use  and  operation  of  weapons  and  installations  employed 
in  the  defense  of  Fleet  Bases. 
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Schools  (Continued) 

(3)  The  Correspondence  School  of  the  Marine  Corps 
Schools  furnished  officers  and  noncommissioned  officers, 
both  regular  and  reserve,  the  opportunity  to  continue 
their  military  education,  although  unable  to  attend  one 
of  the  resident  schools  or  courses.  The  courses  offered 
parallel  those  of  the  resident  schools. 

(b)  Reserve  Officers: 

(1)  The  Eastern  and  Western  Platoon  Leaders?*  Classes 
were  conducted  at  the  Marine  Barracks,  Quantico,  Virginia, 
and  Marine  Corps  Base,  San  Diego,  California,  respectively 
during  the  period  7  July  •  17  August  1940,  Selected 
students  from  colleges  throughout  the  United  States  were 
given  a  six  weeks  course  with  a  view  to  appointing  the 
graduates  as  2d  lieutenants  in  the  Marine  Corps  Reserve* 
The  total  attendance  at  Platoon  Leaders'  Classes  during 
the  year  approximated  450. 

(2)  Candidates1  Classes,  Marine  Corps  Schools, 
Quantico,  Virginia:  The  Marine  Corps  Schools  conducted 
the  First  Candidates1  Class  for  approximately  260  can- 
didates during  the  period  20  Movember  1940  -  20  February 
1941»  During  the  period  1  March  -  1  June,  1941,  the 
Marine  Corps  Schools  conducted  the  Second  Candidates1 
Class,  and  during  this  same  period,  the  Fourth  Reserve 
Officers1  CI  ss,  composed  of  approximately  240  graduates 
of  the  First  Candidates'  Class,  was  conducted  at  the 
Marine  Corps  Schools.  On  10  June,  1941,  the  Marine 
Corps  Schools  began  instruction  for  the  Fifth  Reserve 
Officers'  Class,  composed  of  approximately  350  graduates 
of  the  Second  Candidates'  Class.  The  Candidates'  Classes 
were  organised  for  the  purpose  of  training  college  grad- 
uates for  appointment  as  2d  lieutenants  in  the  Marine 
Corps  Reserve  in  order  to  provide  additional  officer  per- 
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(b)  Reserve  Officers  (Continued) 

sonnel  to  meet  the  expanded  requirements  under  the 
National  Emergency. 


(c)  Other  Service  Schools: 


(1)  During  the  year  Marine  Officers,  both  regular 
and  reserve,  attended  the  following  schools; 

Marine  Corps  Schools,  Marine  Barracks,  ^uantico,  Va: 

Base  Defense  Weapons  Course, 

Basic  School,  Marine  Barracks,  Navy  Yard,  Phila.,  Pa* 

Naval  War  College,  Newport,  Rhode  Island. 

Army  Industrial  College,  Washington,  D.C. 

Signal  Corps  School,  Ft.  Monmouth,  New  Jersey. 

Field  Artillery  School,  Ft.  Sill,  Oklahoma. 

Coast  Artillery  School,  Ft.  Monroe,  Virginia. 

Kngineer  School,  Ft.  Bel voir,  Virginia. 

Chemical  Warfare  School,  Edgewood  Arsenal,  Maryland. 

Language  Students  -  Tokyo,  Japan. 

Language  Students  -  Peiping,  China. 

Language  Students  -  Mexico  City,  Mexico. 

George  Washington  University  Law  School,  Washington  D.C. 

Lowell  Textile  Institute,  Lowell,  Mass. 

Sperry  Gyroscope  Corp.  School,  Brooklyn,  New  York. 

Air  Corps  Tactical  School,  Maxwell  Field,  Montgomery,  Ala 

Air  Corps  Technical  School,  Lowry  Field,  Denver , Colorado. 

Aeronautical  Engineering  Course,  Post  Graduate  School, 

Naval  Academy, 
itadio  Engineering  Course,  Post  Graduate  School,  Naval 

Academy. 
Communications  Engineering  Course,  Post  Graduate  School, 

Naval  Academy. 
Flight  Training,  Naval  Air  Station,  Pensacola,  Florida. 
Fire  Control  School,  Navy  Yard,  Washington,  D.  C. 
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(d)  Schools  for  Enlisted  Men: 

(1)  The  following  is  a  list  of  schools  and  courses 
conducted  by  the  Marine  Corps  at  which  Marine  Corps 
enlisted  men  attended  during  the  year: 

Armorers  School  (Small  Arms),  Depot  of  Supplies, 

Philadelphia,  Pa. 
Band  School,  Marine  Corps  Schools,  Parris  Island,  S.C. 
Clerical  School,  Marine  Barracks,  Navy  lard,  Phila.,  Pa* 
Cooks  and  Bakers  Schools,  Marine  Barracks,  Parris  Is* 
Cooks  and  Bakers  Schools,  San  Diego,  California  (MCB). 
Elementary  Machine  Gun  School,  Fleet  Training  Base,  San 

Clement e  Island,  California. 
Field  Music  Schools,  Parris  Island,  S.C;  San  Diego, 

Calif;  Washington,  D.C. 
Field  Telephone  School,  ^uantico,  Va. 
Motor  Transport  School,  Depot  of  Supplies,  Phila.,  Pa. 
Quartermaster  School  of  Administration,  Depot  of  Sup- 
plies, Philadelphia,  Pennsylvania. 
Radio  Operators  Schools;  Quantico,  Va.,  and  San  Diego, 

California. 
Sea  Schools;  Marine  Barracks,  Norfolk,  Va.,  and  Marine 

Copps  Base,  San  Diego,  Calif. 
Telephone  Electrician  School,  Marine  Barracks,  uantico, 

Va. 

(2)  Following  is  a  list  of  schools  and  courses 
conducted  by  the  Navy  at  which  Marine  Corps  enlisted 
men  attended  during  the  year: 

Aerographer  School,  Lakehurst,  N.J. 
Aviation  Instruments  Course,  Navy  lard,  Phila.,  Pa. 
Aviation  Schools,  Pensacola,  Florida. 
Aviation  School,  Naval  Operating  Base,  Norfolk,  Va. 
Naval  Academy  Preparatory  Class,  Norfolk,  Va. 
Naval  Service  Schools,  Naval  Air  Station,  Jacksonville, 
Flao 
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Schools  for  Snlisted  Men  (Continued) 

Parachute  Bigger*  School,  HAS  Lakehurst,  I.J. 

Photography  School,  IAS,  Pensacola,  ?la. 

Aerological  School.  Lakehurst,  I.J.  (Primary  and  Ad- 
vanced). 

Radio  Materiel  School,  Washington,  D.C. 

Sound  lotion  Picture  technicians  School,  Savy  lard,  !•!•, 
I.Y. 

Optical  School,  Washington,  D.C. 

(3)  following  is  a  list  of  schools  and  courses 
conducted  oy  the  Army  at  which  Marine  Corps  enlisted  men 
attended  during  the  years 

Air  Corps  Technical  School,  Dourer,  Colo,  and  Bantoul, 

111. 

Armored  Force  School,  ft.  Knox,  Kentucky. 

Ingineer  School,  Ft.  Belvoir,  Virginia! 

Water  Purification  Course, 

Drafting  Course. 

Heavy  Mechanical  Equipment  Course. 

Kap  Reproduction  and  photography  Course. 

Surveying  Course. 
Keproduction  Plant,  Army  Mar  College,  Washington,  D.C. 
Signal  Corps  School,  ?t.  Monmouth,  B.J. 

(U)  Other  schools  and  courses  conducted  in  civilian 
schools  at  which  Marine  Corps  enlisted  men  attended  dur- 
ing the  year: 

Automotive  Slectric  School,  Chicago,  111. 

Hercules  Motors  Corp.,  Canton,  Ohio. 

Hlggins  Industries,  Inc.  (Landing  Boats),  lew  Orleans, 

La. 
Red  Cross  Life  Saving  School,  Washington,  D.C. 
Sperry  Gyroscope  Corp.,  (School}  Brooklyn,  H.T.I 
AA  Director  Course. 
Searchlight  6  Sound  Locator  Course. 
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0B&AIIZATI01  TABUS  t 

(1)  During  the  fiscal  year  19*11  Tables  of  Organi- 
sation vera  prepared  and  approved  for  the  following 
units  of  the  Marine  Corps  J  four  types  of  Defense  Bat- 
ttallons  for  the  Marine  Division  (Provisional);  the  Ma- 
rine Division  (tentative  for  planning  and  procurement 
purposes)  |  The  First  Base  Depot,  and  for  special  unite 
for  overseas  service. 

TBAHII1G  ABBAS; 

(1)  During  the  year  a  Division  Training  Area  was 
procured  and  development  started  at  lev  Elver,  North 
Carolina* 

(2)  The  facilities  at  Camp  Illiott,  San  Diego,  were 
expanded  to  provide  housing  facilities  for  the  Second 
Marine  Division. 

(3)  A  Marine  Aviation  Base  was  acquired  at  Cherry 
Point,  Horth  Carolina. 

(4)  The  facilities  at  the  Naval  Station,  Quantanamo 
Bay,  Cuba,  were  expanded  to  provide  housing  and  training 
facilities. 

(§)  Steps  were  taken  for  the  procurement  of  a  por- 
tion of  Vieques  Island  with  a  view  to  augmenting  in- 
adequate facilities  for  training  in  the  Caribbean  area. 

(6)  Additional  land  was  acquired  In  the  vicinity  of 
the  reservation  at  Quant ico,  Virginia,  to  Insure  greater 
facilities  in  the  combat  training  areas  and  to  provide 
greater  safety  In  the  firing  of  small  arms* 

(7)  The  facilities  la  the  vicinity  of  Marine  Bar- 
racks, Pearl  Harbor,  T.H.,  were  Increased  with  a  view  to 
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providing  accommodations.  Also,  a  Marine  Aviation  Field 
was  established  at  Ewa,  Qahu,  T.H. 

(6)  Many  officers  were  sent  overseas  to  observe  the 
latest  developments  and  methods  of  modern  warfare.  Sever- 
al officers  were  assigned  to  observe  and  report  upon  Army 
maneuvers  held  in  the  United  States.  Also,  officers  were 
ordered  to  witness  various  demonstrations  and  tests  of  all 
major  items  of  ordnance  developed  by  the  Ordnance  Depart- 
ment of  the  U.S.  Army. 

MATSRISL  (M-4)  SECTION 

(1)  During  the  fiscal  year  1941  the  Materiel  Section 
(M-4)  handled  the  materiel  requirements  of  the  Fleet  Marine 
Force . 

(2)  Continuous  liaison  with  the  various  Departments 
of  the  U.S.  Army  and  the  pertinent  Bureaus  of  the  Navy  De- 
partment has  been  established  and  maintained,  and  the 
development  of  equipment  suitable  for  Marine  Corps  use 
was  followed  closely  and  adoption  recommended  when  deemed 
appropriate. 

(3)  This  Section  has  also  made  numerous  contacts  with 
commercial  firms,  and  Individuals,  in  connection  with  the 
development  of  new  equipment. 

(4)  Funds  appropriated  and  obligated  for  materiel 
under  the  cognisance  of  this  Section  during  the  fiscal  year 
1941  amounted  to  approximately  331*990,000.  This  amount  was 
practically  sufficient  to  provide  complete  equipment  in 
major  items. 

(5)  The  Master  Table  of  Tonnage  data  and  Basic  Allow- 
ances for  Fleet  Marine  Force  Units  is  under  the  process  of 
revision  in  accordance  with  the  new  Tables  of  Organisation 
and  will  be  completed  and  published  about  1  August,  1941* 
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IKiaLLIGSMCE  (M-2)  SSCTIQM 

(1)  The  Intelligence  Section,  under  the  supervision 
of  the  Division  of  i lane  and  Policies,  continued  the  col- 
lection and  study  of  information  and  the  distribution  of 
military  intelligence. 

(2)  Certain  maps  and  drafting  assignments  have  been 
completed.  This  type  of  work  has  been  in  constant  demand 
throughout  the  year.  Information  and  maps  have  been  fur- 
nished various  Marine  Corps  organisations,  as  well  as  other 
departments  of  the  Government. 

(3)  This  Section  has  maintained  liaison  with  the  Of- 
fice of  Naval  Intelligence  and  with  the  Military  Intelli- 
gence Dividion  of  the  Army.  Has  also  maintained  close 
contact  with  the  Departments  of  State,  Commerce,  and  Inter- 
ior for  the  collection  and  dissemination  of  information  of 
value  to  the  Marine  Corps. 

(4)  During  the  fiscal  year  1941  this  section  has  en- 
gaged in  the  following  activities] 

a.  Prepared  and  issued  general  military  informa- 
tion in  the  form  of  Information  Bulletins. 

b.  Continued  efforts  for  obtaining,  classifying 
and  furnished  interpreters  and  translators  for  the  Marine 
Corps. 

o.  Continued  measures  for  the  suppression  of  sub- 
versive activities  within  the  Marine  Corps. 

d.  Furnished  copies  of  censorship  instructions  to 
appropriate  units  of  the  Marine  Corps. 

e.  Furthered  experiments  with  photographic  mater- 
ial to  increase  speed  and  efficiency  of  aerial  reconnais- 
sance. 
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f .  Prepared  for  Headquarters ,  Marine  Corps,  a  con- 
densed daily  summary,  of  the  voiuuinous  and  numerous  secret 
and  confidential  despatches  and  reports  received. 

£•  Prepared  instruction  for  fighting  fires  caused 
by  incendiary  oombs. 

h.  Initiated  action  toward  the  establishment  of  a 
field  propaganda  and  counter-propaganda  unit. 

i.  Prepared  directive  for  Combat  Intelligence 
Training? 

£.  Arranged  for  the  training  of  Uarine  Corpa  offi- 
cers by  Federal  Bureau  of  Investigation. 

WAR  PLANS  SECTION 

(1)  During  the  fiscal  year  1941  Reserve  Mobilization 
Tables  were  revised  and  promulgated  to  the  service. 

(2)  New  Plans  were  prepared  by  this  section  and  is- 
sued to  the  Service. 

(3)  All  Plans  have  been  modified  frequently  during 
the  fiscal  year  in  order  to  keep  abreast  of  the  rapidly 
changing  situation. 

(4)  All  other  work  performed  by  this  section  was  class- 
ified with  a  higher  classification  than  RESTRICTED  and 
therefore  no  report  is  made  thereon. 

ARTILLERY 

Gunnery  Training: 

(1)  All  defense  battalions  at  present  organised  have 
effected  a  portion  at  least  of  the  prescribed  service  prac- 
tices and  exercises  during  the  fiscal  year. 
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COMMUNICATIONS 
(Signal  Troops) 


(a)  Personnel 


(1)  The  authorized  allowance  of  Communication  Per- 
sonnel was  increased  from  941  to  2468  during  the  fiscal 
year  1941.  This  increase  provided  Communication  Personnel 
for  the  newly  organized  Defense  Battalions;  the  communica- 
tion units  at  newly  established,  leased  bases;  at  Guantana- 
mo  Bay;  at  the  Depot  of  Supplies,  San  Francisco;  and  for 
increased  allowances  in  the  1st  and  2d  Marine  Divisions. 

(2)  During  the  year  there  were  80  discharges,  191 
separations  for  other  reasons,  and  35  reenlistments  in  Com- 
munication Personnel. 

(3)  Due  to  a  shortage  of  radio  operators  in  the 
Marine  Corps  during  the  past  year,  occasioned  mainly  by  the 
expansion  of  communication  units  in  the  Fleet  Marine  Force, 
all  Marine  operators  serving  aboard  vessels  of  the  United 
States  Fleet  were  withdrawn  and  transferred  ashore.  At  a 
future  date,  if  conditions  permit,  the  re-detail  of  Marine 
Corps  radio  operators  to  duty  afloat  will  be  recommended. 

(b)  Organizations  and  Distribution: 

(1)  At  the  end  of  the  fiscal  year  the  Communication 
Personnel  consisted  of  71  officers  and  warrant  officers  and 
2384  enlisted  men. 

(2)  All  the  above  mentioned  officers  are  graduates 
of  the  Army  Signal  Corps  School,  Fort  Monmouth.  The  en- 
listed personnel  have  the  following  qualifications: 
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Signal  Electricians  (Radio,  Air  Warning 

and  Telephone )  137 

Message  Center • • « •  46 

Radio  Operators  96? 

Telephone  Operators  &  Linesmen 1222 

Air  Warning  Operators  12 

Total 2384 

(3)  At  the  close  of  the  fiscal  year,  graduates  of  the 
following  advanced  communication  schools  were  on  active 
duty  in  Communication  Personnel: 

Radio  Materiel  School,  Anacostia  Station  73 

Telephone  iilectricians1  School,  Quantico  69 

Army  Signal  Corps  School,  Fort  Monmouth  35 

Automat ic  electric  Co.  School,  Chicago  19 

(4)  The  Signal  Detachments  at  Quantico  and  San  Diego 
were  reorganised  during  the  past  year  into  three  conpanie3: 
The  Headquarters  Company,  The  Radio  Company,  and  the  Tele- 
phone Company.  They  are  now  designated  the  Post  Signal 
Battalion,  and  the  Base  Signal  Battalion,  respectively. 

(c)  Training. 

(1)  Organised  communication  unite  continued  active 
training  throughout  the  year.  The  Base  Signal  Battalion, 
San  Diego,  and  Post  Signal  Battalion,  Quantico,  each  have 
conducted  a  Radio  Operators9  School  and  a  Field  Telephone 
School.  The  Post  Signal  Battalion,  Quantico,  have  continued 
to  conduct  the  Telephone  Electricians •  School.  To  meet  the 
emergency  needs  for  additional  trained  communication  person- 
nel, the  1st  and  2d  Marine  Divisions  conducted  communication 
schools  for  several  months  during  the  past  fiscal  year.  In 
addition  to  garrison  training,  communication  units  of  the 
two  Marine  Divisions,  and  defense  battalions,  participated 
in  annual  Fleet  Landing  Exercises. 
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(2)  During  the  year,  officers  and  men  successfully 
completed  the  following  communication  schools: 

Officers: 

Officers  Course,  Army  Signal  Corps  School 

(Regular  Officers)  16 

Officers  Course,  Army  Signal  Corps  School 

(Reserve  Officers )  10 

Post  Graduate  Course,  Radio  Engineering, 

(Regular  Officer)  1 

Enlisted: 

Wire  Communication  Course,  Army  Signal  Corps 

School  7 

Cable  Splicers  Course 1 

Radio  Materiel  School,  Bellovue,  D.C 14 

Automatic  Kleetric  Telephone  School, 

Chicago,  111 6 

Telephone  electricians •  School,  quantico  ....  22 

Radio  Operators1  School,  Quantico 251 

Radio  Operators1  School,  San  Diego 320 

Field  Telephone  School,  Quantico 375 

Field  Telephone  School,  San  Diego 317 

Fire  Control  Schools,  Fort  Monmouth  12 

Fire  Control  Schools,  Fort  Monroe  6 

(3)  During  the  year  97  operators  graduated  from  the 
Radio  Operators1  Schools  at  San  Diego  and  Quantico.  Part  of 
the  recruit  quota  for  Communication  Personnel  were  trans- 
ferred to  Aviation  Personnel  during  the  past  year  for  avia- 
tion duty.  In  addition,  39  members  of  Aviation  personnel 
were  trained  and  graduated  from  the  Radio  Operators9  School, 
San  Diego,  and  33  from  the  Radio  Operators9  School  in  Quantico 

(4)  During  the  fiscal  year  Communication  Schools  con- 
ducted by  the  1st  and  2d  Marine  Divisions  qualified  and  gradu- 
ated the  following  students: 

■  ■ 
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1st  Marine  Division: 

Telephone  School  • . .   15 

Radio  Operators'  School  .....       37 

•A 

2d  Marine  Division: 

Telephone  School 96 

Radio  Operators  •  School 77 

These  graduates  were  assigned  to  Communication  Personnel  and 
to  communication  duties  within  the  Divisions. 

(5)  With  the  expansion  of  the  Army  Signal  Corps,  the 
course  at  the  Army  Signal  Corps  School,  Fort  Monmouth,  for 
enlisted  men,  became  so  highly  specialised  that  it  no  longer 
adequately  served  the  needs  of  Marine  Corps  personnel.  There- 
fore, on  1  November,  19 40,  the  practice  of  sending  enlisted 
marines  to  Fort  Monmouth  was  discontinued  (with  the  exception 
of  an  occasional  man  to  the  Cable  Splicing  Course).  The  facil- 
ities of  the  Telephone  electricians1  School,  Marine  Barracks, 
Quantico,  were  expanded  to  accommodate  a  total  of  20  stu- 
dents instead  of  11,  in  order  to  compensate  for  this  change 

of  policy  and  provide  increased  telephone  technicians. 

(6)  The  Marine  Corps  Photographic  Section  at  the 
Marine  Corps  Schools  is  engaged  in  making  motion  pictures  for 
training,  recruiting  and  publicity,  and  historical  record. 
This  section  also  stocks  and  distributes  films  and  film  pro- 
jectors to  various  activities  in  the  Marine  Corps  down  to  and 
including  regiments.  nA   motion  picture  film  library  was  es- 
tablished at  the  Marine  Corps  Schools,  Marine  Barracks, 
Quantico,  Va.,  supplemented  by  a  branch  library  at  the  Marine 
Corps  Base,  San  Diego,  California,  for  the  purpose  of  circula- 
ting visual  training  aids  to  all  units  of  the  Marine  Corps. 

At  the  present  time  there  are  154  films  and  film  strips  in  the 
Quantico  library  and  98  at  San  Diego.  A  photographic  unit, 
motion  picture  and  still,  consisting  of  8  men,  was  organized 
in  the  1st  Marine  Division  for  the  purpose  of  taking  photo- 
graphs of  current  operations  of  that  Division. 
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(7)  War  Department  training  publications  were  pur- 
chased in  increasing  numbers  during  the  year.  These  publi- 
cations are  distributed  to  all  interested  organizations  of 
the  Marine  Corps  and  units  thus  continue  to  be  well  supplied 
with  all  necessary,  up-to-date,  and  revised  training  litera- 
ture and  manuals. 

(d)  Materiel: 

(1)  During  the  past  fiscal  year  plans  for  the  estab- 
lishment of  a  Signal  Supply  Division  in  the  Depot  of  Sup- 
plies, San  Francisco,  similar  to  that  on  the  Atlantic  Coast, 
where  a  Signal  Supply  Division  is  operated  at  the  Depot  of 
Supplies,  Philadelphia,  were  completed  and  approved.  This 
activity  is  now  being  performed  by  the  Base  Signal  Battalion 
at  San  Diego.  The  change  will  relieve  the  congested  condi- 
tions at  San  Diego,  will  provide  necessary  space  and  facili- 
ties for  expansion,  and  will  facilitate  signal  supply  inasmuch 
as  shipping  facilities  are  excellent  at  San  Francisco  and 
vfest  Coast  supply  activities  of  the  Marine  Corps  are  centered 
at  that  place. 

(2)  Procurement  of  modern  radio  equipment  for  shore 
establishments,  air  bases,  and  communication  units  of  the 
Fleet  Marine  Force,  by  the  Bureau  of  Engineering  has  been 
continued.  The  Quartermaster  has  continued  to  procure  and 
supply  items  of  signal  equipment  other  than  radio,  for  com- 
munication activities  of  the  Marine  Corps. 

(3)  The  supply  of  communication  equipment  during  the 
past  fiscal  year,  considering  the  difficulties  occasioned  by 
the  increased  demands  of  the  National  Defense  Program,  has 
been  particularly  satisfactory.  All  organised  combat  units 
have  been  completely  equipped  with  the  most  modern  equipment, 
except  for  a  few  items  as  yet  unobtainable  because  of  manufac- 
turing delays. 
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AVIATIOtl 
(a)  Personnel: 

(1)  Oki  30  June,  1940,  there  were  192  regular  naval 
aviators  attached  to  Marine  Corps  Aviation,  and  on  30  June, 
1941,  the  total  was  286,  an  increase  of  94  during  the  fiscal 
year  ending  30  June,  1941*  This  increase  included  66  Re- 
serve officers  commissioned  in  the  regular  Marine  Corps. 

(2)  Three  officer  pilots  have  been  on  duty  as  naval 
attaches  and  naval  attaches  for  air,  one  officer  being  at- 
tached to  each  of  the  American  Embassies  at  Bogota,  Colombia, 
Guatemala  City,  and  Havana,  Cuba. 

(3)  The  establishment  of  the  U.S.  Aviation  Mission  to 
Peru  has  required  additional  naval  aviators.  This  Mission 
was  established  12  October,  1940,  and  is  under  the  direction 
of  a  colonel,  assisted  by  four  other  naval  aviators  of  the 
regular  Marine  Corps. 

(4)  One  regular  officer  pilot  was  reassigned  to  avia- 
tion duty  and  two  were  assigned  to  other  duties. 

(5)  During  the  fiscal  year  1941,  four  regular  naval 
aviators,  five  reserve  naval  aviators  and  two  aviation 
cadets  died  in  airplane  crashes. 

(6)  The  totals  of  all  personnel  on  duty  with  the 
Marine  Corps  Aviation  at  the  close  of  the  fiscal  year  1941 
is  shown  as  follows; 
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Regular  Commissioned  Officers  . . 290 

Regular  Warrant  Officers  26 

Regular  Commissioned  Officers  (retired)  3 

Reserve  Commissioned  Officers  (active)  158 

Reserve  Commissioned  Officers  (inactive)  68 

Reserve  Warrant  Officers  (active)  3 

Aviation  Cadets  (at  training  centers) 303 

Aviation  Cadets  (inactive-awaiting  discharge)   ..  1 

Enlisted  Regular  Personnel  (active)  2491 

Enlisted  Reserve  Personnel  (active)  612 

Enlisted  Reserve,  Reserve  Districts  (inactive)..  56 

Total 1*011 


(b)  Distribution: 

ACTIVE 

Regular 
Personnel 

Re- 
fired 

Reserve 
Personnel 

Com. 
Off. 

War.  Enl. 
Off. 

Com. 

Off. 
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J2 
3 

Com. 
Off. 

157 

1 
158 

War, 
Off, 

Jl 

3 

.  Ca-  Enl. 
,  dets 

Pilots 

285 
290 

10    52 

1 
2    324 

JL4   2114 

26   2491 

Student  Pilots. • 
Flight  Orders... 
General  Duties. . 

Total  active.... 

303 

80 

303  612 

Pilots  in  all  Reserve 
Districts  ....-*.. 

INACTIVE 
g  discharge. . 

68 

Aviation  Cadets 
Enlisted  

awaiting 

1 

56 

Total  inactive  . 

68 

1   J* 

Grand  Total  .... 

...290 

26   2491 

3 

226 

3 

304  668 
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Two  Reserve  officers  were  placed  on  the  Honorary  Retired 
List,  one  discharged,  five  resigned,  four  (exclusive  of 
ex-Aviation  Cadets)  were  conmissioned  in  the  Marine  Corps 
Reserve  for  aviation  assignment,  and  six  Reserve  line  of- 
ficers (non-pilots)  were  transferred  out  of  the  Aeronautic 
Organization. 

(c)  Organization. 

(1)  During  the  fiscal  year  1941,  a  general  reorgan- 
isation of  liarina  Corps  Aviation  was  authorized.  Upon 
mobilization  of  all  aviation  units  of  the  Organised  Marine 
Corps  Reserve  on  16  December,  1940,  all  Marine  Reserve  Squad- 
rons were  disbanded  and  the  personnel  attached  thereto  was 
assigned  to  active  duty. 

(2)  The  designation  of  the  First  Marine  Aircraft  Wing, 
Fleet  Marine  Force,  was  changed  to  the  Second  Marine  Aircraft 
»&ng,  Fleet  Marine  Force. 

(3)  Base  Air  Detachment  One,  Quantico,  Virginia,  was 
separated  from  the  Fleet  Marine  Force  and  attached  to  Marine 
Barracks,  Quantico,  and  Headquarters  and  Service  Squadron 
Eleven,  Engineering  Squadron  Twelve,  and  Training  Squadrons 
£Leven  and  Twelve  were  organized  within  Base  Air  Detadunent 
One. 

(4)  Base  Air  Detachment  Two,  San  Diego,  California 
was  separated  from  the  Fleet  Marine  Force  and  attached  to 
the  Naval  Air  Station,  San  Diego,  California. 

(5)  On  24  June,  1941,  Marine  Fighting  Squadron  121 
was  formed  and  assigned  to  the  First  Marine  Aircraft  Group. 


(65  Marine  Reserve  Scouting  Squadron  Eleven,  Naval  Re- 
serve Aviation  Base,  Brooklyn,  Mew  York,  was  organised  on 
1  July,  1940. 
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(7)  In  addition  to  the  10  Marine  Corps  Reserve  Avia- 
tion units  in  existence,  6  new  Marine  Corps  Reserve  Aviation 
units  were  organized  during  the  fiscal  year  1941,  as  follows: 

Naval  Reserve  Aviation  Base,  Atlanta,  Georgia. 
Naval  Reserve  Aviation  Base,  Philadelphia,  Pa. 
Naval  Reserve  Aviation  Base,  St.  Louis,  Mo. 
Naval  Reserve  Aviation  Base,  Chicago,  Illinois. 
Naval  Reserve  Aviation  Base,  New  Orleans,  La. 
Naval  Reserve  Aviation  Base,  Dalles,  Texas. 

These  Marine  Corps  Reserve  Aviation  units,  stationed  at  16 
different  Naval  Reserve  Aviation  Bases,  assist  in  the  training 
of  Reserve  Aviation  Cadets. 

(d)  Training. 

(1)  Of  the  10  regular  Marine  Corps  officer  student  nav- 
al aviators  remaining  under  instruction  at  the  close  of  the 
previous  fiscal  year,  nine  were  designated  naval  aviators  and 
one  was  dropped.  During  the  fiscal  year  covered  by  this  re- 
port, 25  regular  officers  were  assigned  to  flight  training,  of 
which  number  21  were  designated  naval  aviators,  and  four  were 
dropped.  No  regular  officers  remained  under  instruction  at 
the  close-  of  the  fiscal  year. 

(2)  One  officer  completed  the  Post  Graduate  Course  in 
Radio  Engineering  at  the  Massachusetts  Institute  of  Technology; 
two  officers  completed  their  second  year  at  the  Post  Graduate 
School,  Annapolis,  one  of  whom  has  bden  ordered  to  the  Massa- 
chusetts Institute  of  Technology,  and  one  to  Harvard  University, 
Cambridge.  One  officer  completed  the  first  year  course  at  the 
Post  Graduate  School. 

(3)  Marine  Corps  Aviation  officers  completed  courses  of 
instruction  at  the  following  schools: 
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Naval  War  College  1 

Marine  Corps  Schools,  Quantico,  Va 8 

Basic  School,  Philadelphia,  Pa 3 

(4)  Of  the  six  regular  Marine  Corps  student  naval 
aviation  pilots  undergoing  flight  training  at  the  close  of 
the  previous  fiscal  year,  six  were  designated  naval  aviation 
pilots.  Of  the  12  enlisted  men  assigned  to  flight  training 
during  the  past  fiscal  year,  three  failed  in  training  and 
nine  were  designated  naval  aviation  pilots.  None  remained 
under  training  at  the  close  of  the  fiscal  year.  Other  en- 
listed men  of  the  regular  Marine  Corps  successfully  completed 
Technical  courses  as  follows: 

NAVAL  SCHOOLS 

Aerography,  Primary  7 

Aerography,  Advanced  .  1 

Metalaiaith,  Aviation  -  Primary 19 

Metalsmith,  Aviation  -  Advanced 6 

Machinist  Mate,  Aviation  -  Primary  73 

Machinist  Mate,  Aviation  -  Advanced  7 

Ordnance,  Aviation  -  Primary  5 

Ordnance,  Aviation  -  Advanced  1 

Instrument,  Advanced  (Sperry)  6 

Parachute  Material  6 

Photography,  Aerial  10 

Radio,  Primary 16 

Radio  Materiel  6 

MARINE  CORPS  SCHOOLS 

aa   Clerical  School 2 

Quartermasters  Administration  •   5 

(5)  One  reserve  officer  was  given  a  refresher  course 
in  flight  instruction  at  the  Naval  Air  Station,  Pensacola, 
upon  completion  of  which  he  was  designated  a  naval  aviator 
and  assigned  to  active  duty. 
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(6)  Six  reserve  squadrons  performed  two  weeks  active 
duty  training  at  the  reserve  bases  to  which  they  were  attached 
prior  to  disbandment  on  16  December,  1940. 

(7)  Of  the  32  aviation  cadets  remaining  under  instruc- 
tion at  the  close  of  the  previous  year,  28  graduated  and  were 
designated  naval  aviators,  and  commissioned  in  the  Marine 
Corps  Reserve;  three  failed,  and  one  accepted  a  commission  in 
the  regular  Marine  Corps. 

(6)  During  the  fiscal  year  1941,  a  total  of  357  appli- 
cants for  appointment  as  aviation  cadets  were  assigned  to 
elimination  flight  training  at  naval  reserve  aviation  bases. 
Of  this  number,  24  failed,  and  333  were  appointed  aviation 
cadets.  In  addition  to  the  latter  figure,  37  graduates  of 
the  Civil  Aeronautics  Authority  Secondary  Course  were  appoint- 
ed aviation  cadets  without  undergoing  elimination  flight 
training.  Thus  a  total  of  370  aviation  cadets  were  appointed 
and  assigned  to  flight  instruction  at  advanced  training  cen- 
ters. Of  the  370  cadets  assigned  instruction  at  advanced 
training  centers  for  the  fiscal  year  ending  30  June,  1941,  26 
were  lost  by  reason  of  failure,  two  were  dropped  for  discip- 
linary reasons,  two  were  killed,  and  43  were  designated  naval 
aviators  and  commissioned  second  lieutenants  in  the  Marine 
Corps  Reserve,  (exclusive  of  the  28  commissioned  from  the  pre- 
vious year)  leaving  a  total  of  297  under  instruction  at 
advanced  training  centers  at  the  close  of  the  fiscal  year  1941* 
In  addition,  two  ex-naval  aviation  cadets  were  also  designated 
naval  aviators  and  commissioned  in  the  Marine  Corps  Reserve, 
making  a  total  of  73  officers  so  commissioned  under  the  Aviati 
Cadet  program  during  the  fiscal  year. 


- 


(9)  The  procurement  and  training  program  for  aviation 
cadets,  with  respect  to  the  Marine  Corps  Reserve,  was  discon- 
tinued at  the  close  of  the  fiscal  year  30  June,  1941.  In  the 
future,  all  aviation  cadets  will  be  procured,  appointed,  and 
trained  by  the  Naval  Reserve,  in  accordance  with  recommendations 
of  the  Major  General  Commandant,  as  approved  oy  the  Secretary 
of  the  Navy. 
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(e)  Operations. 

(1)  The  regular  routine  operations  consisting  of 
section,  division,  squadron  and  group  tactics,  navigation, 
instrument,  reconnaissance,  observation,  communication,  aero- 
logical  and  night  flying,  were  conducted  by  all  tactical 
squadrons.  Gunnery  exercises  were  conducted  at  Parris  Island, 
South  Carolina,  by  the  First  Marine  Aircraft  Group  during  the 
first  and  second  quarters  of  the  fiscal  year,  all  squadrons 
of  the  group  participating  therein. 

(2)  On  27  July,  1940,  Marine  Scouting  Squadron  One  and 
Marine  Fighting  Squadron  One  were  flown  aboard  the  U.S. 3.  WASP 
for  a  shakedown  druise,  returning  to  Uuantico,  Virginia  on  19 
August,  1940. 

(3)  Aircraft  and  personnel  of  the  Fir3t  Marine  Aircraft 
Group,  consisting  of  49  airplanes,  departed  from  Quantico  on 

1  October,  1940,  for  Guantanamo  Bay,  Cuba,  to  participate  in 
Special  Landing  Operation  No.  2  which  was  conducted  in  the 
Caribbean  area  during  the  latter  part  of  1940  f  ,Upon  comple- 
tion of  this  exercise  on  9  December,  1940,  the  l&rst  Marine 
Aircraft  Group  remained  in  the  Guantanamo-Virgin  Islands- 
Puerto  Rico  area  to  undergo  training  and  tactical  exercises 
with  the  First  Marine  Division,  returning  to  ^uantico  on  15 
April,  1941.  Marine  Scouting  Squadron  Three,  based  at  Saint 
Thomas,  Virgin  Islands,  was  temporarily  assigned  to  the  First 
Marine  Aircraft  Group  and  participated  in  Fleet  Landing  Exer- 
cise Mo.  7  with  that  Group. 

(4)  The  Second  Marine  Aircraft  Group,  less  Marine 
Scouting  Squadron  Two,  departed  from  San  Diego,  California, 
for  the  Hawaiian  Area  on  12  January,  1941-  Marine  Scouting 
Squadron  Two  left  3an  Diego  for  the  Hawaiian  Area  on  8  May, 
1941,  arriving  13  May,  1941. 

(5)  All  other  operations  of  importance  were  conducted 
under  SECRET  CR  CONFIDENTIAL  orders  and  are  not  mentioned  for 
that  reason. 
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(f)  Marine  Corps  Reserve  Aviation, 

(1)  In  view  of  the  fact  that  practically  all  Marine 
Corps  Reserve  Aviation  has  been  called  to  active  duty,  dis- 
cussions relative  to  personnel,  distribution,  organisation 
and  training,  have  been  included  in  the  preceding  paragraph, 

UARim  COiPS  RK5ERVK 

(a)  Personnel. 

(1)  At  the  close  of  the  fiscal  year  19**1,  the  total 
officer  strength  of  the  Marine  Corps  Reserve,  including  com- 
missioned warrant,  warrant  and  aviation  cadets,  was  2104* 
This  number  represents  an  increase  over  the  previous  fiscal 
year  of  918.  The  total  actual  enlisted  strength,  including 
all  classes,  was  12,  842. 

(b)  Distribution. 

(1)  The  following  distribution  of  the  Reserve  prevailed 
on  30  June,  1941: 


Officers  on  Active  Duty: 

Commissioned  officers  (Line) 1291 

Commissioned  officers  (Aviation) 158 

Warrant  officers  (Line) 11 

Warrant  officers  (Aviation) 2    ^°3 

Officers,  Inactive  Duty: 

Commissioned  officers  (Line) 263 

Commissioned  officers  (Aviation) 68 

Warrant  officers  (Line) _J7     338 

Aviation  Cadets  303 

Total  officer  strength 2104 
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Snlisted  Men:  Active   Inactive   Total 

Fleet  Marine  Corps  Reserve: 

Classes  1(b)  (c)  and  (d)  179      332 

iilaaa  1(e)  22      J22 

Total  active  duty . .      752 

Total  inactive  duty 42$ 

Total  Fleet  Marine  Corps  Reserve  ....     1177 

Organized  Marine  Corps  Reserve; 

Class  II  (b)  (Line)  3813        0 

(Aviation)  ......   521        0 

Total,  active  duty 4334 

Total,  inactive  duty  0 

Total  Organized  Marine  Corps  Reserve.     4334 

Volunteer  Marine  Corps  Reserve : 

Classes  111(b)  (c)  and  (d)  (Line)4540    2582 

(Aviation)  145      64 
Total  active  duty  ....  4685 

Total  inactive  duty 2646 

Total  Volunteer  Marine  Corps  Reserve. .    7331 
Total  Enlisted  Reserve  12,842 


(2)  The  following  changes  in  officer  personnel  have 
occurred  during  the  fiscal  year  1941: 

Officers: 

Appointed 810 

Promoted 198 

Discharged  112 

Resigned . . .  66 

Honorary  Retired  35 

Died , 8 

Cancelled  3 
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Aviation  Cadets: 

Appointed  ♦  • 358 

Promoted 75 

Discharged  23 

Died 2_ 

Total  strength  30  June,  1941  (officers,  warrants 

and  aviation  cadets)  2104 

Total  strength  30  June,  1940  (officers,  warrants 

and  aviation  cadets  )  1186 

Gain  over  1940 918 

■       I         I       «         I   II    I   ■   II    I, ■   I Ml       I.        I     II  ll.l- ..I,.   -   .  Ll.   .,„  _  ,,    .   1.1    I    ■.,-.,   ....   ||  .,  ||. 

Total  organized  and  volunteer  appointment s  810 

Total  aviation  cadet  appointments  358 

Total  aviation  cadets  appointed  2d  lieutenants  ....  7ft 

Total  appointments  during  1941  1243 

Total  organized  and  volunteer  separations  224 

Total  aviation  cadet  separations  100 

Total  separations  during  1941 324 

(3)  Below  is  a  list  of  all  Reserve  officers,  commis- 
sioned warrant  and  warrant  officers,  including  aviation  cadets, 
on  active  duty  at  the  close  of  the  fiscal  year,  in  accordance 
with  rank: 
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RANK 

11    


Lieutenant  Colonels  . . 

Majors  

Captains  

First  Lieutenants 
Second  Lieutenants  . .. 
Chief  Warrant  Officers 
Warrant  Officers 
Aviation  Cadets  


LINE 

AVIATION 

TOTAL 

7 

1 

8 

51 

7 

58 

115 

27 

142 

186 

18 

204 

932 

105 

1037 

3 

0 

3 

8 

3 

11 

0 

303 

303 

Totals  1302     464     1766 


(c)  Organization: 

(1)  The  Naval  Reserve  Act  of  1938  provides  that  a 
Policy  Board  be  convened  once  a  year.  A  Marine  Corps  Reserve 
Policy  Board  was  convened  during  the  period  7  to  19  April,  1941. 

(2)  During  the  past  fiscal  year  all  Marine  Corps  Reserve 
Battalions  were  disbanded  and  the  personnel  thereof  was  assigned 
to  units  of  the  regular  Marine  Corps, 

(3)  General  mobilization  orders  were  issued  on  15  Octo- 
ber, 1940,  directing  that  personnel  of  all  Marine  Corps  Reserve 
Battalions  be  assigned  to  active  duty  not  later  than  9  November, 
1940.  However,  due  to  reasons  of  dependency,  physical  unfitness, 
etc.,  a  100^  mobilization  of  the  Organized  Marine  Corps  Reserve 
was  not  effected.  Of  239  officers  of  the  Organized  Reserve 
Battalions,  only  7  failed  to  report  for  active  duty.  Of  the 
6,192  enlisted  members  of  the  Battalions,  1,183,  or  19#  of  the 
total  actual  enlisted  strength,  were  unable  to  report  for  mobil- 
ization. Members  of  the  Battalions  desiring  to  be  excused  due 
to  such  reasons  as  dependency,  physical  unfitness,  etc.,  were 
directed  to  forward  their  requests,  together  with  supporting 
papers,  to  the  Major  General  Commandant  for  a  decision  as  to 
whether  such  reservist  would  be  discharged  from  the  Marine  Corps 
or  ordered  to  active  duty. 
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(4)  Ch  25  October,  1940,  orders  were  issued  directing 
that  Class  1(e)  Reservists,  who  upon  discharge  from  the  regu- 
lar Marine  Corps  were  assigned  to  the  Fleet  Marine  Corps 
Reserve  prior  to  1  September,  1940,  be  ordered  to  active  duty 
by  10  December,  1940.  These  orders  were  later  modified  per- 
mitting Class  1(e)  Reservists  who  were  assigned  to  the  Fleet 
Marine  Corps  Reserve  subsequent  to  1  September,  1940,  to  vol- 
unteer for  active  duty  if  they  should  so  desire.  At  the  time 
of  mobilization  of  Class  1(e)  Reservists,  there  were  1370  men 
who  had  enlisted  in  this  Class  prior  to  1  September,  1940. 
However,  on  31  March,  1941,  there  were  623  or  approximately 
U5%  of  these  men  on  active  duty. 

(5)  On  14  December,  1940,  orders  were  issued  to  District 
Commanders  directing  that  33-1/3^  of  Class  111(b)  Reservists 
carried  on  the  rolls  of  each  Reserve  District  in  Continental 
United  States,  and  all  Class  211(b)  Reservists  in  the  14th, 
15th  and  16th  Reserve  Districts  be  ordered  to  active  duty  by 
28  February,  1941.  The  men  ordered  to  active  duty  were  to  be 
proportioned  among  the  various  ranks  of  those  carried  on  the 
rolls.  Men  who  had  one  year  or  less  to  3erve  on  current  en- 
listment or  extension  thereof  were  not  ordered  to  active  duty 
unless  they  extended  their  enlistments.  It  was  estimated  that 
1229  Class  111(b)  Reservists  would  be  mobilized  under  these 
orders;  however,  the  number  which  actually  reported  was  below 
this  figure  and  on  31  March,  1941,  the  number  on  active  duty 
was  691  or  56£  of  this  number. 

(6)  On  12  May,  1941,  all  Class  111(b)  and  III(c)  Re- 
servists of  each  Reserve  District  were  ordered  to  report  for 
active  duty  not  later  than  30  June,  1941.  Class  111(b)  and 
Class  III(c)  Reservists  with  one  year  or  less  to  serve   on  their 
current  enlistments  were  not  ordered  to  active  duty  unless 
they  agreed  to  extend  their  enlistments.  By  the  end  of  June, 
1941,  682  Class  111(b)  and  3690  Class  III(c)  Reservists  were  on 
active  duty. 
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(7)  The  Register  and  Directory  of  Commissioned  and 
Warrant  Officers  of  the  Marine  Corps  Reserve  was  due  to  be 
completed  on  1  July,  1941,  however,  in  view  of  the  new  pro- 
motion laws,  it  is  necessary  for  a  precedence  list  to  be 
established  and,  to  date,  this  list  is  not  complete.  The 
precedence  list  of  Reserve  Officers  must  be  compiled  by  the 
Officers1  Reeords  Section.  It  will  be  approximately  1  August, 
1941,  before  the  Register  and  Directory  will  be  ready  for 
printing,  ffiith  the  exception  of  the  Register  and  Directory, 
all  work  in  the  Division  of  Reserve  was  up  to  date  as  of 
30  June,  1941. 

(d)  Training, 

(1)  During  the  period  1  July  to  6  November,  1940, 
satisfactory  progress  was  made  in  the  training  and  indoctrin- 
ation of  the  Organized  Marine  Corps  Reserve  Battalions.  The 
1st,  2d,  3rd,  4th,  5th,  6th,  8th,  9th,  11th,  13th,  17th,  18th 
and  19th  Battalions  conducted  17  weekly  drills  during  the 
fiscal  year  1941.  Nineteen  weekly  drills  were  conducted  by 
the  7th,  10th,  12th,  14th,  15th  and  16th  Battalions  prior  to 
the  beginning  of  the  past  fisfcal  year.  The  22nd  Battalion 
held  14  weekly  drills,  and  the  23rd  Battalion  held  12  weekly 
drills  during  the  fiscal  year  1941;  these  battalions  being 
organized  during  the  month  of  August,  1940. 

(2)  All  trainihg  schedules  for  the  annual  field  train- 
ing for  these  battalions  were  based  on  the  training  program 
promulgated  by  the  Fleet  Marine  Force, 

(3)  The  Platoon  Leaders1  Classes  of  the  Marine  Corps 
Reserve  were  held  at  the  Marine  Barracks,  Quant ico,  Virginia, 
and  the  Marine  Corps  Base,  San  Diego,  California,  during  the 
period  7  July  to  17  August,  1940.  Attendance  was  as  follows: 

Junior  Course,  iSastern 215 

Junior  Course,  Western  101 

Senior  Course,  iSastern 109 

oenior  Course,  Western  46 

Total  471 
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(4)  During  the  fiscal  year  1941,  125  graduates  of  the 
Platoon  Leaders1  Classes  were  commissioned  as  second  lieuten- 
ants, Marine  Corps  Reserve,  and  17  honor  graduates  of  the 
Platoon  Leaders*  Classes  -  1940  have  been  awarded  commissions 
in  the  regular  Marine  Corps. 

(5)  A  strength  of  500  has  been  authorized  for  the 
Platoon  Leaders1  Classes  during  the  summer  of  1941.  Orders 
have  been  issued  and  attendance  of  the  full  number  appears 
certain. 

(6)  In  order  to  meet  the  increased  demands  of  the 
Marine  Corps  during  the  present  emergency,  the  President  of 
the  United  States  approved  the  establishment  of  the  Candidates1 
Class  for  the  purpose  of  providing  additional  officer  person- 
nel required  for  a  force  of  50,000  men.  The  Division  of  Re- 
serve was  directed  to  carry  out  this  procurement  program  and 
the  necessary  administrative  work  connected  therewith. 

(7)  The  First  Candidates1  Class  began  on  1  November, 

1940,  with  a  membership  of  269  men  who  were  graduates  of 
various  colleges  and  universities  throughout  the  country.  On 
20  February,  1941,  233  members  of  the  First  Candidates'  Class 
graduated  and  received  commissions  as  second  lieutenants  in 
the  Marine  Corps  Reserve  and  232  were  immediately  assigned  to 
active  duty  with  the  Fourth  Reserve  Officers *   Class  at  the 
Marine  Corps  Schools,  Quantico,  Virginia;  one  officer,  being 
sick  in  the  hospital,  was  assigned  regular  duties  pending  as- 
signment to  the  neat  Officers1  Class.  Of  this  group  26  Reserve 
Officers  have  been  designated  to  receive  commissions  as  second 
lieutenants  in  the  regular  Marine  Corps  within  the  near  future. 

(8)  The  Second  Candidates1  Class  started  on  1  March, 

1941,  with  a  membership  of  405.  As  in  the  previous  class, 
the  membership  represented  various  colleges  and  universities 
throughout  the  country.  On  29  May,  1941,  322  members  of  the 
Candidates'  Class  graduated  and  received  commissions  a3  sec- 
ond lieutenants  in  the  Marine  Corps  Reserve  and  were  immediately 
assigned  to  the  Fifth  Reserve  Officers  Class  at  the  Marine  Corps 
Schools,  Quantico,  Virginia. 
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(9)  During  the  spring  of  1941,  the  plan  for  procure- 
ment of  personnel  for  subsequent  Candidates1  Classes  was 
changed.  Forty-one  second  lieutenants  of  the  regular  Marine 
Corps,  graduates  of  the  Basic  School,  Philadelphia,  Pennsyl- 
vania, were  designated  as  liaison  officers  and  ordered  to 
various  colleges  and  universities  throughout  the  country  for 
the  purpose  of  interviewing  graduating  seniors  and  to  enlist 
them  in  the  Marine  Corps  Reserve  to  attend  the  July  and  later 
Candidates1  Classes.  These  officers  completed  their  duty  as 
liaison  officers  during  May,  1941,  and  as  a  result  875  coen 
were  enlisted  in  the  Marine  Corps  Reserve  for  duty  with  the 
Candidates'  Class. 

(10)  There  are  now  a  sufficient  number  of  applica- 
tions on  file  with  the  Division  of  Reserve  to  more  than  fill 
the  quotas  for  the  November,  1941,  and  March,  1942,  Candi- 
dates1 Classes,  and  this  division  is  now  authorizing  the  en- 
listment of  applicants  whose  names  had  been  placed  on  the 
eligible  list. 

(11)  During  the  fiscal  year,  HO  Reserve  officers 
were  ordered  to  active  duty  for  training. 

(12)  Due  to  the  Limited  National  Emergency  declared 
by  the  President,  lieutenants  in  the  Reserve  under  30  years 
of  age  were  circularized  relative  to  assigning  them  to  a 
course  of  instruction  at  a  Reserve  Officers1  School,  referred 
to  as  the  Third  Reserve  Officers1  Class,  at  the  Marine  Corps 
Schools,  Quantico,  Virginia.  All  first  and  second  lieuten- 
ants under  30  years  of  age  were  contacted  and  as  a  result  105 
were  ordered  to  active  duty  and  attended  this  school.  Of  this 
number,  103  completed  the  course  of  instruction  and  received 
certificates;  2  completed  the  course  but  did  not  receive  cer- 
tificates. 

(13)  On  22   August,  1940,  a  Reserve  Officers1  Course, 
referred  to  as  the  Junior  Officers1  Course,  was  authorized  at 
the  Marine  Corps  Schools,  Quantico,  Virginia.  All  captains 
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and  first  lieutenants  of  the  Marine  Corps  Reserve  who  were 
under  35  years  of  age  were  contacted,  and  as  a  result  31 
officers  were  ordered  to  active  duty  to  attend  this  course, 
and  on  completion  received  their  certificates. 

(14)  Effective  22  August,  1940,  a  Reserve  Officers1 
School,  referred  to  as  the  Base  Defense  Vfeapons  Course,  was 
authorised.  Eleven  officers  attended  this  course  and  all 
graduated . 

(15)  A  school  for  Reserve  officers  was  established 

24  February,  1941,  at  the  Basic  School,  Marine  Barracks,  Navy 
lard,  Philadelphia,  Pennsylvania.  All  first  and  second  lieu- 
tenants who  had  been  commissioned  from  the  Platoon  Leaders1 
Classes  were  contacted  relative  to  assignment  to  this  school, 
and  as  a  result  7  first  lieutenants  and  148  second  lieutenants 
attended  this  school.  Of  these  officers,  3  did  not  complete 
the  course  because  of  extended  hospitalization;  1  officer 
failed  in  one  subject;  6  officers  were  detached  to  resume  an 
inactive  status  and  thus  did  not  complete  the  course.  A  total 
of  145  first  and  second  lieutenants  graduated  from  this  school 

(16)  The  Sixth  Reserve  Officers'  School  has  been  au- 
thorized, effective  1  September,  1941.  First  lieutenants  who 
requested  active  duty  and  who  were  recommended  for  school  by 
the  Reserve  Classification  Board,  and  all  second  lieutenants 
of  the  Marine  Corps  Reserve  not  on  active  duty,  with  the  ex- 
ception of  those  residing  outside  the  Continental  Limits  of 
the  United  States,  have  been  contacted.  The  abov«  officers 
were  circularized  to  determine  whether  or  not  they  desired  to 
be  assigned  to  this  school.  Forty-nine  have  answered  in  the 
affirmative,  45  answered  in  the  negative,  2  have  already  been 
assigned  to  active  duty,  3  have  resigned,  2  have  been  dis- 
charged and  4  have  not  answered. 

(17)  Officers  of  the  Marine  Corps  Reserve  have  contin- 
ued to  improve  their  military  knowledge  by  participation  in 
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the  correspondence  courses  of  the  Marine  Corps  Schools,  and 
have  successfully  completed  correspondence  courses  given  by 
the  Schools. 

(18)  The  Marine  Corps  Reserve  Rifle  Team  Detachment 
was  organized  at  Camp  Curtis  Guild,  Wakefield,  Massachusetts, 
on  7  July,  19^0.  The  organization  was  composed  of  the  follow- 
ing reservists:  4  officers  and  37  enlisted  shooters 5  1  second 
lieutenant  (Quartermaster);  1  first  sergeant;  2  clerks;  17  un- 
listed pit  detail;  and  in  addition  3  enlisted  men  of  the  regu- 
lar Marine  Corps;  a  total  of  5  officers  and  60  enlisted  men. 

(19)  The  period  of  training  from  7  July  to  19  July  was 
devoted  primarily  to  schooling.  Later  the  team  participated 
in  the  United  Service  Matches  of  New  England,  followed  by  a 
further  period  of  intensive  training. 

(20)  On  2  September,  36  members  of  the  detachment  were 
entered  in  the  Army  Small  Arms  Firing  School,  Camp  Perry, 
Ohio,  for  instruction  in  marksmanship  and  to  receive  instruc- 
tion and  indoctrination  firing  with  the  new  M-l  serai-automatic 
rifle.  Upon  completion  of  the  school  all  men  were  awarded 
certificates  of  proficiency  for  having  completed  the  course  of 
instruction  in  rifle  marksmanship. 

(21)  During  the  period  of  the  National  Rifle  Associa- 
tion Matches  from  7  September  to  21  September,  team  members 
participated  in  the  following  matches,  individually,  as  team 
.^embers,  or  by  selection:  Members'  Trophy,  Navy  Gup,  Crowell 
Trophy,  Wright  Memorial  Grand  Aggregate,  Leech  Cup,  Coast  Guard 
Trophy,  M-l  200  Yard  Rapid  Fire,  Wimbledon  Cup,  Scott  Trophy, 
M-l  300  lard  Rapid  Fire,  Marine  Corps  Cup,  Camp  Perry  Instruc- 
tors1 Trophy,  The  Presidents,  Herrick  Trophy  Team,  M-l  Rifle 
Team,  A.E.F.  Roumanian  Team,  and  the  Enlisted  Menfs  Trophy  Team 
Matches.  The  Marine  Corps  Reserve  Rifle  Team  #1  won  the  M~l 
Rifle  Team  championship  in  the  most  spectacular  match  of  the 
year. 
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(22)  The  Marine  Corps  Reserve  Team  No,  1  placed  third 
in  the  National  Trophy  Rifle  Team  Match,  with  a  score  of  2800, 
and  Team  No.  2  placed  ninth  with  a  score  of  2728. 

(23)  Members  of  the  teams  won  135  medals,  two  trophies, 
and  43  cash  prizes"  totaling  $246.05. 

(24)  a.  Twenty-three  seconfi  lieutenants  of  the  Marine 
Corps  Reserve  were  examined  on  their  records  and  commissioned 
second  lieutenants  in  the  regular  Marine  Corps. 

b.  Sixty-six  Marine  Corps  Reserve  officers  (Avia- 
tion) were  commissioned  in  the  regular  Marine  Corps  in  the 
ranks  indicated,  in  accordande  with  the  provisions  of  the  Naval 
Aviation  I  ersonnel  Act  of  1940,  as  follows: 

1  Major     18  First  Lieutenants 
29  Captains   18  Second  Lieutenants 

c.  Subparagraphs  a.  and  b.  are  in  addition  to  those 
Reserve  second  lieutenants  commissioned  as  honor  graduates  of 
the  Platoon  Leaders f  Classes  and  Candidates1  Classes. 

(25)  The  Reserve  Bulletin  has  been  published  quarterly 
throughout  the  year. 

(26)  Eighteen  members  of  the  Marine  Corps  Reserve  were 
nominated  to  take  the  competitive  examination  for  entrance  in 
the  United  States  Naval  Academy.  Of  this  number,  2  did  not 
take  the  examination,  3  passed  the  examination,  and  13  failed. 

(27)  The  tfeinmana  Medals  awarded  annually  by  the  United 
Daughters  of  1812  were  delivered  to  the  Director,  Marine  Corps 
Reserve,  and  awarded  at  the  close  of  each  organization's  an- 
nual training  period. 

QUARTERMASTER'S  DEPARTMENT 

(a)  Personnel, 
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(1)  The  personnel  complement  in  the  office  of  the 
Quartermaster,  at  Headquarters,  during  the  fiscal  year  1941  was 
as  follows: 


Com.   War.   Enl.  Civilian 

Q£L QIX. Man Eaplpyqga 

Headquarters 18     5     34       239 

Garage,  Carpenter  Shop,  etc.  24        5 

Gardener,  Marine  Barracks, 

Washington,  D.C 1 

Total 18     5     58       245 

(2)  During  the  fiscal  year  1941  this  department  has 
prepared  and  submitted  344  classification  sheets  covering  civilian 
positions  created  and  those  involving  change  in  grade  and  duties. 

(b)  Appropriations. 

(l)  Appropriations  "General  Expenses,  Marine  Corps". 
The  funds  provided  under  the  regular  appropriation  for  the  fiscal 
year  1941,  under  Title  I,  composed  of  "A"  and  "B"  items,  were  as 
follows : 

Subheads  Amounts 


Provisions $3,848,046 

Clothing.  . 1,453,710 

Fuel £09,000 

Military  Supplies  and  Equipment  1,613,750 

Transportation  of  Troops-Recruiting  438,200 

Repairs  of  Barracks  600,000 

Forage 16,000 

Miscellaneous  Supplies  and  Expenses  2,972,000 

Marine  Corps  Reserve 359 #822 

Total $12,110,528 


(2)  There  was  appropriated  under  Supplemental  Appropri- 
ations "General  Expense,  Marine  Corps"  for  the  fiscal  year  1941, 
under  Titles  II,  III,  IV  and  VI,  the  following: 
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Subheads  Amounts 

TITLE  II 
Provisions        $  785,550 
Clothing  1,933,200 

Fuel  288,000 

Military  Supplies 

and  Equipment  4,000,030 
Transportation  of 

Troops-Recruiting  389,250 
Repairs  to  Barracks  540,000 
Forage  (none) 

Miscellaneous  Sup-  1,679,250 

plies  and  Expenses 
Marine  Corps  Reserve  120,000 

Totals  ■;  $9,735,280   $2,000,000  $7,000,000  $10,621,050 


TITLE  III 

TITLE  IV 
2,500,000 

TITLE  VI 

850,000 

$2,095,000 

2,800,000 

191,050 

1,150,000 

4,500,000 

3,010,000 

450,000 
195, 000 

1,880,000 

(c)  Printing. 

(1)  Requisitions  on  the  Government  Printing  Office  for 
printing  and  binding  aggregated  $105,000,  and  in  addition  there 
were  278  deliveries  of  miscellaneous  publications,  including 
General  Orders  of  the  War  and  Navy  Departments,  Army  Regulations, 
Comptroller  General^  Decisions,  etc.,  received  under  blanket 
requisitions  and  distributed  as  required. 

(d)  Specifications,  Standard  Samples,  Regulations,  etc. 

(1)  Federal  specifications  and  those  of  the  Navy  and 
Army  have  been  received  and  distributed,  and  all  Marine  specifi- 
cations edited  and  corredted  where  necessary.  Owing  to  the  lack 
of  space,  standard  samples  of  uniforms,  experimental  clothing 
and  a  few  other  articles  only  are  maintained  at  this  Headquarters. 

(e)  Property  Accounting  Division. 

(1)  The  following  groups  of  separate  property  accounts 
have  been  maintained  and  audited  semi-annually  or  upon  change  of 
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accountable  officers  during  the  fiscal  year: 

Depots  of  Supply  (including  Depot,  Quantico)  4 
Posts  and  organizations  other  than  depots 

and  Fleet  Marine  Force  102 

Ships  detachments,  receiving  ships  and 

stations  72 

Fleet  Marine  Force  26 

Temporary  and  seasonal  organisations  such 

as  rifle  ranges,  R&P  Team,  World's  Fair 

Detachment  and  Warm  Springs  5 

Reserve  organizations,  line  battalions  22 
Aviation  units  16 

The  line  battalions  of  Marine  Corps  Reserve  closed  their  ac- 
counts during  November  and  December,  1940,  and  six  new  aviation 
unit  accounts  were  opened  up. 

(2)  Many  accounts  have  changed  designation.  A  num- 
ber of  accounts  have  been  closed  and  included  in  new  accounts, 
which  have  been  opened.  There  was  a  net  gain  of  21  accounts 

ever  the  fixcal  year  1940. 

(3)  Thirty-five  special  returns  and  66  regular  sub- 
sistence returns,  submitted  each  month,  have  been  audited  during 
the  fiscal  year.  Surveys   for  the  first,  second  and  third  quar- 
ters are  as  follows: 


Value  of  stores  surveyed  due  to  spoilage,  etc.,  $8,436.37 
Value  of  allowed  expenditures  of  fowl  authorized 

in  Article  14-82(5)  M3M 41*689.99 

Total  value  of  stores  expended  by  survey  and 

certificate 50,176.36 

It  is  estimated  that  the  total  loss  for  fowl  expended  and  stores 
surveyed  during  the  fiscal  year  covered  by  this  report 
will  approximate  175,000.00 
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(4)  The  new  system  of  accounting  for  subsistence 
stores  by  money  value  which  was  placed  into  effect  on  1  July, 
1940,  has  resulted  in  a  much  greater  degree  of  efficiency  in 
rendering  correct  subsistence  returns,  and  considerable  savings 
have  been  affected  through  the  use  of  this  new  method  during 
the  fiscal  year  1%1. 

(5)  The  total  value  of  clothing  issued  to  enlisted 
men  of  the  iiarine  Corps  Reserve  during  the  fiscal  year  1941 
amounted  to  $180,884.44. 

(f )  Supply  Division. 

(1)  The  Supply  Division  has  continued  to  obtain 
various  articles  from  other  government  departments  without 
charge,  including  such  surplus  property  as  has  been  reported 
available  and  found  suitable  for  Marine  Corps  use,  and  pr operty 
in  excess  of  the  needs  of  the  liarine  Corps  has  likewise  been 
transferred  to  other  government  activities  without  charge • 

(2)  Economies  have  been  effected  from  time  to  time 
throughout  the  year,  as  heretofore,  by  careful  scrutiny  of  req- 
uisitions and  investigation  of  needs  of  the  field  for  various 
supplies  and  services. 

(3)  Every  effort  has  been  made  to  meet  the  increas- 
ing requirements  of  the  expanding  Marine  Corps.  An  Engineering 
and  Ordnance  Unit  has  been  established  and  two  officers  assigned 
to  this  division,  one  in  connection  with  ordnance  and  one  in  con- 
nection with  engineering  equipment.  This  unit  has  been  in 
existence  approximately  three  months  and  is  accumulating  neces- 
sary information  and  records  in  connection  with  ordnance  and 
engineering  equipment  in  the  Fleet  Uarlne  Force. 

(g)  Motor  Transport  Section. 

(1)  Twenty-one  graduates  of  the  Motor  Transport 
School  at  Philadelphia  have  been  ordered  to  duty  at  posts  where 
their  services  can  best  be  utilized. 
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(h)  Disbursing  and  Transportation  Division. 

(1)  During  the  fiscal  year  19,865  checks  wore 
drawn,  and  27,961  vouchers  wore  audited.  The  total  disburse- 
ments amounted  to  £1D,1B1, 635.05 •  Total  receipts  during  the 
fiscal  year  1941  Mounted  to  $165,314.59. 

(2)  The  following  troop  movement 3  were  handled: 
Troops  (inbodies  of  15  or  more}  (rail},  25,000,  requiring  200 
baggage  oars,  50  box  oars,  225  da/  coaches,  100  standard  sleep- 
ing cars,  225  tourist  sleeping  oars.  Transportation  via  com- 
mercial vessels  was  obtained  for  175  officers,  200  enlisted  men, 
and  250  dependents.  Arrangements  were  made  for  the  handling  of 
approximately  4,000,000  pounds  of  baggage  belonging  to  1200 
persons.  Government  requests  for  transportation  numbering 
47,950,  meal  tickets  nusoering  1,950,  and  meal  and  lodging  orders 
numbering  46,000  were  issued  to  the  service* 

(3)  Routings  were  furnished  for  1,139  shipments  of 
freight  (lots  of  5,00C  pounds  or  over  for  government  property, 
and  1,000  pounds  or  over  for  household  goods  and  personal  ef- 
fects^ aggregating  125,941,469  pounds.  7,225  tax  exemption 
certificates  and  269  tax  exemption  identification  cards  were 
issued  to  the  service.  Reports  of  death  numbering  174  were 
received  and  arrangements  were  made  for  the  disposition  of  the 
remains  of  10  officers  and  19  enlisted  man,  and  for  the  effects 
ef  12  officers  and  35  enlisted  men. 

(1)  Purchase  Division. 

(1;  Steps  have  been  taken  to  speed  materially  the 
purchase  of  all  supplies.  The  procurement  of  critical  items 
is  steadily  becoming  most  difficult,  and  this  division  is  in 
close  touch  with  the  Office  of  Production  Management  to  insure 
prompt  deliveries  whenever  practicable.  In  order  to  meet  gov- 
ernment requirements,  it  is  necessary  Jbr  various  manufacturers 
to  enlarge  their  plants  and  install  new  machinery  and  equipment. 
This  division  is  working  with  the  Certification  Unit  and  the 
Office  of  the  Under   Secretary  of  the  fcavy,  and  recommendations 
are  submitted  to  that  office  as  to  the  necessity  for  this  ex- 
pansion. 
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(2)  The  depots  and  posts  of  the  Marine  Corps  are 
well  stocked  with  provisions,  and  up  to  the  present  time  no 
difficulty  has  been  encountered  in  replenishing  these  supplies, 

(j)  Finance  Division, 

(lj  During  the  fiscal  year  the  sum  of  $124,047.52 
was  taken  as  cash  discount  for  prompt  payment  of  vouchers. 

(k)  Utilities  Division  and  Public  forks. 

(lj  The  utilities  plants  furnishing  heat,  light, 
power,  cold  storage,  refrigeration,  ice  making,  water  works, 
and  laundries  operated  by  the  Marine  Corps  were  operated  and 
maintained  in  a  satisfactory  manner.   Forage  was  furnished  for 
130  public  animals  and  29  authorized  private  mounts,  the  cost  of 
forage  per  animal  being  $6.62  per  month. 

(2)  The  Marine  Corps  was  able,  within  existing 
available  funds,  to  keep  in  good  repair,  buildings  and  struc- 
tures maintained  by  the  Marine  Corps.  Considerable  new  con- 
struction has  been  undertaken  at  the  several  Marine  Corps  posts 
in  order  to  provide  housing  for  troops  and  supplies  for  the  rapid 
increase  in  the  strength  of  the  Corps  at  the  following  stations: 

Charleston,  S.C. :  Emergency  construction  of  tent  camp  for  the 

1st  Base  Depot,  1st  iiarine  Division. 


Guantanamo  Bay, 
Cuba. 


Mew  York,  M.Y 


Housing  for  defense  battalions  and  moving 
barracks  detachment  to  its  new  location  has 
progressed,  with  probable  date  of  completion 
Sept  ember ,  1941 . 

Alterations  to  barracks  building  to  provide 
additional  dormitory  space  for  increase  in 

complement. 
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Parris  Island;     New  mess  hall  and  galley,  1,000  men,  main 

station;  low  cost  housing,  50  sets;  fire 
engine  house;  guard  house;  dispensary;  reser- 
voir, 510,000  gallons. 

Permanent  projects  under  construction: 
Quarters  for  officers,  56  sets  (incl.  CG 
quarters);  quarters  for  NC0,  45  sets;  B.0. 
quarters,  12  officers;  administration  build- 
ing; post  exchange;  laundry;  fire  engine 
house;  dispensary,  medical  and  dental;  store- 
house, 3-story;  extension  to  storehouse  build- 
ing #18;  extension  to  barracks  at  rifle  range; 
post  chapel,  started  21  June,  1941;  drill  hall, 
to  start  15  July,  1941.  Temporary  construction 
consisting  of  B.0.  quarters  for  38  officers, 
and  4  vehicle  sheds  has  been  completed,  and  3 
vehicle  parking  sheds  and  a  garage  are  under 
construction.  Also  ground  is  being  cleared 
for  a  parking  area  of  approximately  13,200 
square  feet.  Five  battalion  units  (4  at  the 
Main  Station,  and  1  at  the  Rifle  Range),  each 
consisting  of  3  barracks,  mess  hall,  and  2 
storehouses,  have  been  completed.  Extensive 
paving  of  streets  and  walks,  and  extensions 
to  water  supply  and  to  the  sewage  system  have 
been  effected  during  the  year. 

Pearl  Harbor, T.H.;  Extension  to  existing  storehouse  and  con- 
struction of  new  storehouse  to  provide  ware- 
houses for  this  depot. 


Philadelphia, Pa, 


At  the  Depot  of  Supplies,  a  new  temporary 
storehouse,  200,x400f  erected  at  Washington 
Avenue,  and  an  additional  permanent  storehouse, 
containing  approximately  386,000  square  feet 
of  floor  space,  and  an  addition  thereto  con- 
taining approximately  176,000  square  feet  of 
floor  space,  is  being  erected  at  Schuylkill 
Avenue  and  Bainbridge  Street. 
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Quantico,  Va 


Barracks  for  school  detachment ,  completed; 
extension  to  motor  transport  building,  com- 
pleted; 9  sots  of  temporary  houses  for  NCO; 
low  cost  housing ,   100  sets,  completed. 

Marine  Corps  Rifle  Range:  2  temporary  barracks, I 
238  men  each;  1  temporary  mess  hall  and  galley; 
1  temporary  office  building,  with  roads,  walks 
and  services. 


San  Diego, 
California: 


Marine  Corps  Base:  Extensions  to  dispensary 
and  to  post  exchange  buildings,  started  during 
fiscal  year  1940,  have  been  completed;  1  addi- 
tional storehouse  has  been  constructed;  and 
improvements  have  been  made  to  power  plant. 

Camp  Elliott-Projects  completed:  12  barracks, 
220  men  each;  1  headquarters  barracks  and  mess 
hall,  240  men;  quarters  for  37  bachelor  offi- 
cers; quarters  for  50  bachelor  noncommissioned 
officers;  administration  building;  recreation 
building;  garage,  fire  house,  and  10  store- 
houses. 


Camp  Elliott-Projects  under  construction: 
Five  1600-raan  mess  halls;  24  toilet  buildings; 
1  dispensary  building;  12  additional  barracks. 
Work  on  10  additional  storehouses  will  be 
started  about  1  July,  1941.  Parachute  building: 
plans  not  complete. 

Rifle  Range:  Steps  are  being  taken  toward  con- 
struction of  a  1200-man  mess  hall,  administra- 
tion building  and  dispensary,  but  aeiual  con- 
struction has  not  as  yet  started. 
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Hew  River,  N,C, 


Steps  hare  been  taken  to  acquire  approximately 
80,000  acres  of  land  as  a  Marine  Corps  Training 
Area,  and  a  tent  camp  to  accommodate  approxi- 
mately 6,000  men  is  being  provided.  Also 
authorized  construction  to  provide  the  follow- 
ing barracks,  etc,,  for  Division  Training  Area 
133  quarters  (officers);  1  bachelor  officers1 
quarters  for  320  officers;  48  barracks  build- 
ings; 12  galleys  and  mess  halls;  1  hospital 
building  (200-350  Man);  2  fire  houses,  less 
equipment;  1  division  headquarters  building; 
4  post  exchange  and  recreation  buildings;  1 
theatre;  4  Infirmaries  and  dental  dispensaries, 
1  quartermaster  and  finance  building;  laundry 
and  boiler  plant;  commissary  building;  cold 
storage  plant,  including  ice  making;  gasoline 
and  oil  storage;  incinerator;  post  office  facilj 
ties;  brig;  fire  towers;  warehouse  facilities; 
central  heating  system  and  sewer  system;  roads, 
walks,  and  railroad  system,  including  bridges. 


(3)  The  Marine  Corps  sponsored  ff.P.A.  maintenance 
projects  at  the  several  stations  named  below  at  an  expense  charge- 
able to  Marine  Corps  appropriations  for  materials  and  certain 
skilled  labor  not  available  from  W.P.A.  rolls,  amounting  to  approx- 
imately $130,000.  The  nature  of  the  work  accomplished  was  as 
follows : 


Boston,  Mass.: 


Renovating  interior  and  construction  of  porch, 
barracks  building. 


Norfolk,  Va 


Naval  Operating  Base  -  Miscellaneous  repairs 
to  barracks  and  depot  buildings. 


Philadelphia, Pa. 


Repairs  to  buildings  and  grounds,  including 
enclosing  arcade  of  barracks,  building  M-102 
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San  Diego, Calif . ;  Construction  emergency  recruit  camp,  provid- 
ing alterations  to  officers1  mess  and  to  boat 
house,  and  constructing  fire  engine  shelter; 
also  improving  roads,  walks,  grading,  sprink- 
ler system,  etc. 

Parr is  I aland ,  S .  C . :  Read  repairs,  main  station  and  rifle  range. 

(1)  Signal  Supply  Division. 

(1)  A  property  record  system  has  been  established 
for  items  of  signal  equipment,  showing  the  exact  quantity  of  any 
item  on  hand  or  on  order,  the  distribution,  and  quantity  avail- 
able for  issue.  The  plan  of  procurement  and  supply  of  signal 
equipment  has  been  modified  to  meet  the  needs  of  all  organizations  ! 
of  the  Marine  Corps.  Plans  far   the  establishment  of  a  signal  sup- 
ply  division  in  the  Depot  of  Supplies  at  San  Francisco  have  been 
completed  and  approved.  Such  a  division  will  be  established 

1  July,  1941.  Appropriate  Quartermaster  officers  have  been  fur- 
nished copies  of  procurement  calculations,  stock  calculations, 
lists  of  authorized  substitutes  for  standard  items  of  combat 
equipment  and  lists  of  critical  items  which  can  be  issued  only  on 
authority  of  the  Quartermaster.  Special  effort  and  emphasis  have 
been  placed  on  procurement  during  the  current  fiscal  year,  and 
with  the  beginning  of  the  new  fiscal  year  there  are  very  few  de- 
ficiencies in  combat  signal  equipment.  This  section  has  collabo- 
rated with  the  Communications  Section  of  the  Division  of  Plans 
and  Policies  and  has  prepared  all  data  on  signal  equipment  for 
inclusion  in  the  Tables  of  Basic  Allowances  for  new  organizations 
of  the  Fleet  Marine  Force. 

(2)  This  section  has  supervised  the  expenditure  of 
more  than  $1,000,000  for  telephone  and  telegraph  equipment  and 
nearly  #3,000,000  for  radio  equipment.  Nearly  all  old  and  obsolete 
signal  equipment  has  been  taken  out  of  service  with  combat  troops 
and  has  been  replaced  by  new  and  modern  signal  equipment  for  both 
radio  and  wire  communications, 
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(3)  Supply  units  at  Philadelphia,  San  Diego  and 
Quantico  have  supplied  all  units  of  the  Marine  Corps  requiring 
signal  equipment  and  signal  services •  The  Depot  of  Supplies, 
Philadelphia,  has  developed  and  manufactured  many  essential  items 
of  signal  equipment  which  were  not  available  from  other  sources 
and  has  developed  an  effective  plan  for  the  use  of  radio  in  the 
new  amphibian  tractors . 

t(m)  War  Plans  and  Statistical  Division. 
(1)  This  division  has  accomplished  the  following 
tasks  during  the  fiscal  year  1941s 

a.  Has  prepared  and  promulgated  two  Marine 
Corps  Material  Plans  for  separate  major  efforts  in  ac- 
cordance with  revised  mobilization  plans; 

b.  Recomputed  Marine  Corps  material  estimates 
for  first  year  of  a  national  emergency; 

c.  Initiated  preparation  of  a  new  table  of 
equipment  of  Marine  Corps  units,  in  index  file  form, 
based  upon  tables  of  organization  approved  28  March,  1941, 
and  upon  tables  of  basic  allowances  now  in  manuscript 
form; 

d.  Prepared  miscellaneous  estimates  and  stud- 
ies on  procurement,  budget  estimates,  critical  and  strat- 
egic raw  materials; 

e.  Maintained  close  contact  with  Fleet  Main- 
tenance Division,  Office  of  the  Chief  of  Naval  Operations, 
and  other  material  planning  agencies  of  both  the  Navy  and 
War  Departments. 

(2)  The  Statistical  Unit  of  this  division  maintains 
close  contact  with  the  Division  of  Administrative  Reports  and 
Statistics  of  the  Office  of  Budget  and  Reports.  The  records  kept 


64 


by  this  division  provide  a  source  of  information  for  other 
offices  of  Headquarters  Uarine  Corps,  and  provide  the  basis  for 
numerous  reports  made  to  the  Office  of  Budget  and  Reports  of 
the  Navy  Department, 

(n)  Economies. 

(1)  Reports  submitted  to  this  office  indicate  very 
satisfactory  economical  results  from  the  Reclamation  Department 
at  Quantico,  Virginia.  Reclaimed  property  to  the  value  of 
829,579.60  has  oeen  turned  in  to  accountable  officers.  $14,479.13 
has  been  realized  from  sales  of  salvaged  materials,  and  $3,096.14 
from  sales  of  wet  garbage.  V/indow  shades,  furniture  slip  covers, 
shower  curtains,  and  miscellaneous  covers  and  bags  were  manufac- 
tured at  a  total  estimated  savings  to  the  government  of  $2,832.96. 

MARINS  CORPS  B^UIPMBMT  BOARD 

(1)  Regular  meetings  of  the  Marine  Corps  Equipment 
Board  were  held  at  the  taurine  Barracks,  Quantico,  Virginia,  on 
the  following  dates: 

30  July,  1940  12  September,  1940 

7  November,  1940  24  January,  1941 

25  March,  1941  24  April,  1941 
17  June,  1941 

I\  (2)  Other  regular  monthly  meetings  of  the  Board 

were  dispensed  with  due  to  absence  of  members  of  the  Board  on 
other  duties  and  the  nonexistence  of  urgent  matter  requiring  im- 
mediate action. 

(3)  The  following  is  a  list  of  projects  considered 
by  the  Board  and  completed  during  the  fiscal  year  1941: 

1.  Apparatus,  Decontamination 

2.  Bag,  Lifting  Bar,  for  75mm  Pack  Howatzer 

3.  Bag,  Sleeping  -  "Sanicot" 

4.  Bathing  Unit,  Field,  on  Trailer 
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5.  Belt,  Life  -  "Swimaster" 

6.  Bicycle,  Collapsible  -  "Gorapax" 

7.  Board,  Terrain,  Field  -  "McHenry"  type 

8.  Boats,  Accompanying 

9.  Boats,  Ramp  Bow,  36f  -  "Eureka"  type 

10.  Boats,  Storm 

11.  Cabin,  Portable  -  "Sportable" 

12.  Camouflage  -  "Camouflage  Engineering  Company" 

13.  Camouflage  -  "Chameleon" 

14.  Camouflage  -  "Kelly"  type 

15.  Cans,  Expeditionary,  5-Gallon,  Brackets  for 

16.  Car,  Amphibian  -  "Aqua-Cheetah" 

17.  Carrier,  Gun,  Amphibian 

18.  Carriers,  Food,  Vacuum 

19.  Carriers,  Troop  -  "Patterson"  type 

20.  Cart,  Wire  Reel,  Hand  Drawn  -  "Khapp"  type 

21.  Comparator,  Illuminator,  for  Testing  Water 

22.  Compensator,  Browning  Automatic  Rifle  -  "Lance"  type 

23.  Compound,  Rifle  Cleaning  -  "Palma" 

24.  Containers,  Liquid,  Portable  -  Canvas  Bags 

25.  Coupling,  Pipe  -  "Quick-Operable" 

26.  Cover,  Mattress  -  "Sanicot" 

27.  Device,  Computing,  Maching  Gun  -  "J.C.  Smith"  type 

28.  Device,  Training,  Rifle  -  Fidelman  "Rlflemaster" 

29.  Devices,  Traffic  Control,  Miscellaneous 

30.  Disk,  Pocket  Signal  -  "Clapp"  type 

31.  Distillation  Units,  Water,  Miscellaneous 

32.  Dock,  Temporary,  "Tubelox1 
33«  Dressing,  Web,  Khaki 

34.  Dummy,  Moving,  for  Bayonet  Training  -  "Miller"  type 

35.  Duplicator,  Portable  -  "L.C.  Smith ■ 

36.  ^placements,  Machine  Gun,  Miscellaneous 

37.  Knamel,  Lustreless 

38.  Equipment,  Engineer  Troops 

39.  Fasteners,  Snap  -  "United-Carr" 

40.  Ferry,  Tank,  Constructed  from  Two  36f  Boats  -  "Eureka" 

41.  Finder,  Range,  Antiaircraft,  Pocket  Model  -  "Airange" 

42.  Frames,  Target  -  "National  Standard" 

43.  Glasses,  Sun 

44.  Sun,  Submachine  -  "Erma" 
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45.  Gun,  Submachine  -  "Sedgeley" 

46.  Gunner 3,  Antiaircraft,  Training  of  -  "St, John"  method 

47.  Hammock,  Portable,  Shelter 

48.  Helmet a ,  Fiber 

49.  Hoist,  Chain  -  Yale  "Pul-lift" 

50.  Lanyard,  Pistol 

51.  Light,  Portable  (hand  carry)  -  "Dewar" 

52.  Light,  Portable  (hand  carry)  -  "Justrite" 

53.  Light,  Portable  (harness  carry)  -  "Thompson" 

54.  Lighter,  Tank,  45'  -  "Eureka" 
55-  Material,  Luminous 

56.  Measurer,  Angle-of-Site,  Machine  Gun  -  "Mahoney"  type 

57.  Mortar,  4.2"  Chemical,  HE  Loadings  for 

58.  Motors,  Outboard,  Electric 

59.  Mount,  Machine  Gun,  Multiple  -  "Mitchell"  type 

60.  Mount,  Machine  Gun,  Vehicular 

61.  Mount,  Pedestal,  Machine  Gun,  Antiaircraft 

62.  Met,  Mosquito,  Head  -  "Windo-Net" 

63.  Pack,  Enlisted  men's,  Changes  in 

64.  Panels,  Illuminated,  Air-Ground  Liaison 

65.  Photographic  Supplies,  Engineer  Troops 

66.  Pontoons,  "Dur-I-Cell" 

67.  Projector,  Grenade  -  "Lake  iirie  Chemical  Company" 

68.  Projector,  Sound  -  "Eaves" 

69.  Purification  Units,  Water  -  "Turner"  type 

70.  Purification  Units,  Water  -  "Seitz" 

71.  Refrigeration,  Field 

72.  Roll,  Bedding,  Officers' 

73.  Roll,  Clothing 

74.  Scaffolding,  Steel  -  "Safway" 

75.  Scooter,  Auto-Glide  -  "Cushman" 

76.  Shelter,  Command  Post 

77.  Sights,  Telescopic 

78.  Stakes,  Screw  and  -  "Staff  Tip" 

79.  Station,  Battalion  Aid,  Motorized 

80.  Target  and  Decoy,  Inflatable  -  "McMullen"  type 

81.  Tests,  Aptitude 

82.  Tires,  Hand  Cart  -  "Zero  Pressure" 

83.  Tires,  Low  Pressure,  Airplane 
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84.  Tools,  Power,  Portable,  Miscellaneous 

85.  Tractors,  Small 

86.  Trailer,  Antiaircraft  Machine  Gun,  Cal.  50 

87.  Trailer,  Special,  for  "Alligator"  Amphibian  Tractor 
QB.  Trucks  4-Wheel  Drive  -  "Asam" 

89.  Trucks,  1/4  Ton,  4x4 

90.  Vest,  Armored  -  "General  Armor  Company" 

91.  Water,  Transportation  and  Storage  of 

(4)  The  following  is  a  list  of  projects  under  consid- 
eration but  not  completed  during  the  fiscal  year  1941s 

1.  Boats,  Rubber,  Kon-Sinkable 

2.  Control,  Recoil,  Machine  Gun  -  "Mahoney"  type 

3.  Desk,  Field  -  "Morris"  type 

4.  Easel,  Enlarging,  Photographic  -  "Kaler" 

5.  Engine,  Diesel,  Automotive  -  "Hercules"  D00D 

6.  Target,  Sighting  Drill  -  "Winter"  type 

PAYMASTERS  DEPARTMENT 
(a)  Personnel. 

(1)  The  average  strength  of  military  personnel  on 
duty  in  this  department  during  the  fiscal  year  ending  30  June, 
1941,  including  retired  and  reserves  on  active  duty,  was  23.5 
officers,  50  chief  pay  clerks  and  pay  clerks;  and  185.5  enlisted 
men.  Included  in   the  above  are  1  major  of  the  Reserve  on  active 
duty  undergoing  instructions  at  this  Headquarters,  2  retired 
chief  pay  clerks,  2  pay  clerks  of  the  Reserve  on  active  duty,  and 
16  enlisted  Reservists  on  active  duty. 

(2)  There  was  an  average  of  51  Civil  Service  employ- 
ees in  this  department  throughout  the  fiscal  year  1941.  Of  this 
number  50  were  on  duty  at  this  Headquarters  and  one  in  the  office 
•f  the  Paymaster,  northeastern  Pay  Area,  Philadelphia,  Pennsyl- 
vania. 
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(b )  Appropriations . 

(1)  There  was  appropriated  under  "Pay,  Marine  Corps, 
1941,"  the  sum  of  139, 401, 217 -00,  which  included  $5,000  trans- 
ferred from  "Aviation,  Navy,  1941"  (Ferrying  new  aircraft).  As 
far  as  can  be  determined  at  present  the  appropriation  "Pay, 
Marine  Corps,  1941"  will  not  be  exceeded. 

(c)  Operations. 

(1)  Payments:  All  officers  and  enlisted  men  in 
the  Marine  Corps,  active  and  retired,  members  of  the  Fleet  Marine 
Corps  Reserve  (16  and  20  years),  and  members  of  the  Reserve  forces 
•n  active  duty,  plus  such  personnel  of  the  Navy  whose  accounts 
were  carried  by  disbursing  officers  of  thi3  department,  have  re- 
ceived their  pay  and  allowances  promptly.  Payments  to  officers 
and  enlisted  men  of  the  Reserve  assigned  to  active  duty  for 
training  have  been  made  immediately  following  the  close  of  the 
training  period  for  which  they  were  assigned.  Prior  to  the  mob- 
ilization of  the  Reserve  forces  for  active  duty  with  the  regular 
Marine  Corps,  drill  pay  of  Reservists  was  paid  promptly  at  the 
end  of  each  quarter  by  the  disbursing  officers  on  duty  in  this 
department  designated  to  make  such  payments. 

(d)  Death  Gratuity. 

(1)  In   cases  of  death  occurring  in  the  Marine  Corps 
during  the  fiscal  year  1941,  death  gratuities  were  paid  to  the 
beneficiaries  in  26  cases.  The  3ix.  months1  death  gratuity  in 
these  cases  was  paid  by  the  Disbursing  Assistant  Paymaster 
(Eastern  Pay  Area)  at  this  Headquarters  on  prior  approval  of  the 
Paymaster  General  of  the  Navy,  or,  in  undesignated  cases,  which 
required  the  approval  of  the  Secretary  of  ths  Navy  in  accordance 
with  the  law,  by  the  Secretary  of  the  Navy. 

(e)  Claims. 

(1)  During  the  fiscal  year  1941  the  Disbursing 
Assistant  Paymaster  (Eastern  Pay  Area)  at  this  Headquarters  paid 

69 


262  claims  which  had  been  certified  for  payment  by  the  Claima 
Division  of  the  General  Accounting  Office,  and  which  involved 
the  appropriations  "Pay,  Marine  Corps '  and  "General  Expense, 
Marine  Corps. !!  Four  claims  covering  reimbursement  for  personal 
property  lost  or  destroyed,  approved  by  the  Major  General  Com- 
mandant, were  also  paid  by  that  office. 

(f )  Administrative  Reports  on  Claims. 

(1)  During  the  fiscal  year  1941  this  office  rendered 
181  detailed  administrative  reports  on  claims  submitted  to  the 
General  Accounting  Office,  Claims  Division,  by  former  and  present 
personnel  of  the  Navy  and  Marine  Corps • 

(g)  Marine  Corps  Allotment  Office, 

(1)  Allotments  paid  by  this  office  have  increased 
by  17 i 912  during  the  past  fiscal  year.  As  far  as  this  office  can 
determine  all  allotments  were  registered  for  proper  purposes  and 
in  accordance  with  existing  regulations,  A  total  of  37*428 
allotments  were  in  force  on  30  June,  1941. 

(h)  Correspondence  Course. 

(1J  During  the  fiscal  year  this  office  has  continued 
the  requirement  that  all  officers  detailed  to  duty  in  this  de- 
partment complete  the  correspondence  dourse  covering  the  duties 
•f  disbursing  officers  of  the  Paymaster's  Department,  prior  to 
being  assigned  to  disbursing  duty.  The  progressive  correspondence 
course  for  the  education  and  training  of  enlisted  men  in  connec- 
tion with  the  duties  of  the  Paymaster's  Department  has  also  been 
continued  with  resulting  benefits  to  both  the  individuals  taking 
the  course  and  to  the  department, 

(i)  Retired  and  Reserve  (16  and  20  years)  Accounts. 

(1)  On  30  June,  1941,  there  were  597  officers  and 
962  enlisted  men  on  the  retired  list.  The  above  includes  153 
retired  officers  ordered  to  active  duty. 
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(2)  On  30  June,  1941,  there  were  513  enlisted  men 
in  Class  I,  Fleet  Marine  Corps  Reserve,  (16  and  20  years).  The 
above  includes  170  enlisted  ordered  to  active  duty. 

PUBLIC  RELATIONS 

(1)  The  Public  Relations  Section  of  the  Marine 
Corps  maintains  close  contact  with  the  Public  Relations  Section 
•f  the  Navy.  As  a  general  rule  all  press  releases  and  general 
information  concerning  the  Marine  Corps,  its  policies  and  its 
affairs,  are  released  through  the  Public  Relations  Office  of  the 
Navy. 

(2)  This  section  cooperates  with  the  Publicity 
Bureau  in  Philadelphia,  furnishing  that  Bureau  with  press  re- 
leases of  public  interest,  photographs,  and  acts  as  a  liaison 
office  between  the  Publicity  Bureau,  Philadelphia,  and  Marine 
Corps  Headquarters.  The  Public  Relations  Section  also  acts  as 
an  office  of  general  information. 

FLKKT  MARIN£  ?QtiC£ 

(a)  Personnel. 

(1)  The  authorized  strength  of  the  Fleet  Marine 
Force  on  30  June,  1941,  was  as  follows: 


Coram. 
Off. 

War. 
Off. 

Enlisted 

Fleet  Marine  Force, 

(exclusive  of  Aviation) 
Fleet  Marine  Force  Aviation 

861 

254 

68 
18 

22231 
1617 

(b )  Organization . 

(1)  The  Fleet  Marine  Force  in  its  present  status  is 
suitable  for  its  primary  war  mission.  Existing  units  are  being 
filled  to  authorized  strength  and  new  organizations  are  being 
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added  as  rapidly  as  housing  facilities,  equipment,  and  personnel 
become  available. 

(e)  Training. 

(1)  The  training  policy  of  the  Fleet  Marine  Force 
provides  for  the  coordinated  and  progressive  training  of  all 
units,  in  order  to  prepare  the  command  for  immediate  operations 
with  the  United  States  Fleet,  either  at  full  or  reduced  comple- 
ment. All  men  are  trained  basically  as  infantrymen. 

(2)  Strategical  and  tactical  training  for  the  1st 
and  2d  Marine  Divisions  has  included  the  following  phases  in 
the  order  given: 

(a)  First  phase  -  Basic  training  including 
par  teaman  ship. 

(b)  Second  phase  -  Combat  training  including 
use  of  weapons  under  tactical  conditions. 

(c)  Third  phase  -  Combined  training  of  Fleet 
Marine  Force  units  and  joint  operations  with  elements  of  the 
Fleet. 

(3)  The  strength  of  the  Fleet  Marine  Force  at  the 
end  of  the  fiscal  year  1941  was  approximately  three  times  its 
strength  at  the  end  of  the  fiscal  year  1940.  The  Fleet  Marine 
Force  of  two  Brigades,  consisting  of  two  regiments  each,  wqs 
changed  to  two  Divisions  of  three  regiments  each.  Many  new 
units  were  organized;  parachute  troops,  amphibian  tractor  and 
■alloon  barrage  units.  In  spite  of  this  rapid  expansion  and 
changes  in  organization,  the  Fleet  Marine  Force  as  a  whole  has 
been  kept  at  a  satisfactory  state  of  readiness.  Certain  units 
have  had  to  be  depleted  at  times  to  au&aent  other  units,  and 
their  efficiency  temporarily  reduced  during  the  period. 
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(4)  Gunnery  Training. —  Prescribed  service  practices 
and  exercises  have  been  fired  by  the  artillery  units  of  the 
Fleet  Marine  Force  with  a  few  exceptions.  It  is  contemplated 
that  practices  which  have  not  been  fired  will  be  conducted  early 
in  the  fiscal  year  1942. 

(5)  Aviation. — Air-ground  training  between  aviation 
and  ground  troops  has  been  conducted  whenever  possible. 

(6)  Coramunications . — Continuous  training  in  all 
phases  of  communications,  applicable  to  the  Division,  was  con- 
ducted. 

(7)  Schools. — Schools  for  officers,  consisting  of 
lectures  and  demonstrations,  were  conducted  for  the  instruction 
of  new  officers  and  to  serve  as  refresher  courses  for  other 
•fficers.  Noncommissioned  officers1  schools  were  conducted  for 
the  same  purpose. 

(8)  General. — The  primary  objective  of  all  training 
in  the  Fleet  Marine  Force  has  been  to  prepare  units  of  the  Fleet 
Marine  Force  for  participation  in  naval  operations  involving  the 
capture  and  defense  of  naval  bases. 
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ffiBlDQjUAHTBBS  UIITSD  STATES  MARIHS  C0BP3, 
Washington,  August  28,  J9U2 

Proa:       Commandant  of  the  Marino  Corps. 
To:         The  Secretary  of  the  far/. 
▼la:        The  Chief  of  laval  Operations. 

Subject:     Material  for  the  Secretary  of  the  Havy's 
Annual  Heport,  Fiscal  Year,  19^2. 

fiegular  appropriations  for  the  fiscal  year 
19^2  proTlded  for  an  average  strength  of  3>^3  officers 
and  U5.93U  enlisted.  At  the  beginning  of  the  fiscal 
year  the  Marine  Corps  had  a  total  strength  of  3,320 
officers  and  50,852  enlisted.  Due  to  the  requirements 
of  an  expanding  naval  establishment,  as  a  result  of  the 
national  emergency  and  the  entrance  of  the  United  States 
Into  the  war,  the  Marine  Corps  was  authorised  to  In* 
crease  its  strength,  and,  at  the  end  of  the  fiscal  year, 
had  reached  a  total  actual  strength  of  7.138  officers 
and  136,250  enlisted. 

In  support  of  the  naral  policy  the  distri- 
bution and  training  of  the  Marine  forces  have  been  ef- 
fected with  a  view  of  accomplishing  the  following 
purposes: 

(a)  To  maintain  the  Fleet  Marine  Force 
In  Immediate  readiness  as  a  tactical  unit  of  the 
United  States  Fleet,  to  meet  urgent  requirements 
for  defensive  units  In  both  oceans,  and  to  pre- 
pare balanced  combat  teams  for  offensive  opera- 
tions at  the  earliest  practicable  date. 
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(b)  to  provide  adequate  and  trained 
Marine  Detachments  on  board  vessels  of  the  Havy. 

(o)  To  provide  internal  security  for 
shore  establishments  within  the  continental 
Halts  of  the  United  States  and  in  outlying 
possessions* 

(d)  To  protect  American  lives  and  in- 
terests in  disturbed  areas  involving  operations 
ashore. 

Recruits  were  Inducted  at  the  rate  of  about 
2,000  per  month  until  the  entrance  of  the  United  States 
into  the  war.  at  which  time  the  rate  of  induction  was 
increased  to  approximately  20,000  ?*r  month  until  re- 
cruit depots  and  housing  facilities  were  filled  to 
capacity  about  1  March,  19^2,  at  which  time  the  rate  of 
recruiting  was  reduced  to  about  8,000  per  aonth. 

All  available  recruits  above  the  require- 
ments for  the  expanding  Naval  Shore  Establishment  and 
Marine  Detachment 3  on  newly  commissioned  ships  were  as- 
signed to  training  In  the  Fleet  Marine  Force  to  meet 
urgent  requirements  of  the  United  States  Fleet  for  de- 
fensive units  in  both  oceans,  and  for  balanced  combat 
teams  for  offensive  operations  as  soon  as  practicable. 

In  order  to  meet  training  requirements  It 
was  necessary  to  acquire  additional  areas.  The  addi- 
tional areas  Included  a  divisional  training  site  at 
Santa  Margarita  Ranch,  Oceans ide,  California,  of 
113*000  acres;  an  artillery  firing  area  at  Niland, 
California,  of  150,000  acres;  and  a  parachute  train- 
ing site  at  Santee,  California. 

Advanced  amphibious  training  of  Fleet 
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Marina  Force  unite  was  conducted  throughout  the  /ear. 
A  joint  amphibious  training  force  was  established  In 
the  Atlantic  and  one  in  the  Pacific  Fleet  for  training 
purposes,  composed  of  Army  and  Marine  Corps  units, 
These  units  later  became  the  Amphibious  Corps,  Atlantic 
Fleet,  and  the  Amphibious  Corps,  Pacifio  Fleet,  res- 
pectively, each  including  one  Marine  Division  of  16,000 
men  and  certain  attached  units,  plus  a  Marine  Aircraft 
Wing  at  reduced  strength. 

The  preparation  of  units  for  active  opera- 
tions proceeded  satisfactorily  except  for  a  critical 
shortage  in  weapons,  and  except  for  the  disruption  of 
orderly  and  progressive  training  necessitated  by  emer- 
gency transfers  to  outlying  bases  in  the  Atlantic  and 
Pacific. 

Necessary  aoreaents  of  unite  of  the  Fleet 
Marine  Force  were  effected  in  accordance  with  the 
general  plan  of  naval  operations.  Fleet  Marine  Force 
units  actively  employed  included  aircraft,  infantry, 
artillery,  engineer,  antiaircraft,  coast  artillery, 
raider,  parachute,  barrage  balloon,  tank,  antitank, 
amphibian  tractor,   connalssanoe,  and  service  elements, 
in  proportion  to  anticipated  needs*  The  nucleus  of  a 
glider  group  was  under  training  during  the  latter  part 
of  the  fiscal  y«ar. 

At  the  end  of  the  fiscal  year  the  Fleet 
Marine  Force  Included  a  total  of  66,908  officers  and 
men  of  which  ^,323  officers  and  men  were  on  duty  out- 
side the  United  States  or  en  route  to  foreign  stations. 
The  Fleet  Marine  Force  has  been  maintained  ready,  with- 
in the  limitations  of  personnel  and  material  available, 
for  immediate  operations  with  the  United  States  Fleet. 
A  Marine  Brigade  of  the  Fleet  Marine  Force  was  dis- 
patched to  Iceland  in  July,  19^1»  where  it  remained 


&nlttijrx*  iol  *#*I?  oX'HqmH  *d3  ni  ©no  baa  gUmIM  $rt$ 


ctrti    ajmai 


rtoir  eefioO  •< 
000  #c) I  lo  aolalvid  dalTaX  ©ao  ipibaloat  dot 


,«**ioqiurq 

,*©©It 
X£©vl*o©q 
d  fens  ass 


•  ■'.'■  i-    .      ©©oirbet  $*  a*»2tf 

-arxeqo  ©tIJob  -10't  BJXm/  to  aoii^LAcretq  ©rif 

£«*lti«l©  «  iol  $q©ox©  ^Iito*r>*tal^«5  i>©.&s>*ooiq  anoIJ 
r?qjrzai  ion  fcft©  «aaoq*©w  xxi  ©:*£$**  oxic 

ttlfl 

•44  d&iv 
•-hot of  oixliAif  $©©I*i  Uirx©qo  Iaym  1©  abIc   lBt*«e^ 


§9*a»ml9 


&©«  JbetoqiatJaa 


b    *BV    f>01©t    ©illlj 


'3  fiff©  e 

to    UsfeJ  ©  Jb©>  iftK 

>a*   aieom©  f  cbidv  lo  am 

<©*b*£  f>©~  :   •bin 

©M  t©»I\  oiflP 

I  fcB/io**q 


until  relieve!  by  the  Army  early  in  I9U2.  . 

Marine  Detachments  were  Maintained  on  SO 
vessels  of  the  Navy  during  the  year.  Fourteen  new 
Marine  T3etachraente  were  organized  and  assigned  to  duty 
afloat  during  the  year.  At  the  end  of  the  fiscal  year 
a  total  of  180  officers  and  3t9°7  enlisted  men  were  on 
duty  aboard  ships  of  the  Halted  States  Fleet. 

Thirty  nev  detachnents  or  other  units  were 
organized  during  the  year  for  the  proper  protection  and 
security  of  nev  ffaval  and  Marine  Corps  establishments. 
At  the  end  of  the  f isoal  year  a  total  of  2$k   officers 
and  6,727  enlisted  (exclusive  of  F.M.F.  units)  were 
serving  at  stations  outside  the  continental  limits  of 
the  United  States,  A  total  of  390  officers  und  13»850 
enlisted  were  on  duty  with  naval  establishments  in  the 
United  States  and  a  total  of  1,358  officers,  of  whom 
^70  were  student  officers,  and  9»5^  •nlisted  were  on 
duty  with  Marine  Corps  activities  including  schools  in 
the  United  States, 

"During  the  year  full  advantage  was  taken 
of  opportunity  ss  for  Intensive  training  of  Marine  Corps 
personnel  at  various  Army,  Havy  and  Marine  Corps  and 
civilian  schools.  Officers  attended  U6  different 
courses  of  instruction  during  the  year  and  enlisted 
■en  attended  9&  different  courses. 

Since  the  declaration  of  war,  Marines  have 
participated  with  credit  in  operations  against  the  enemy 
in  the  Philippines,  Hawaii,  Guam,  Wake  Island  and  Midway; 
have  repelled  miner  raids  against  Palmyra,  Johnston 
Island,  and  Samoa;  and,  as  members  of  Marine  Detachments 
of  vessels  of  the  Fleet,  have  participated  in  various 
naval  engagements. 
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ANfflJAL  REPORT  OF  THE 
(X3MKANDAKT 
UNITED  STATES 
MARIEE  CORPS 


TO  THE  SECRETARY  OF  THE  KAVY 
for  the 
FISCAL  TSAR  19^3 


AHMJAL  REPORT  0?  THE  CQMMAHMHT 
0?  MX  WflflD  StATBS  MARIW  CORPS 


HISUXiUAHTKRS  OTITH)  STATES  MARISK  COBPS, 
Washington,  k   October  19^3 

From:       The  Commandant,  U.  3.  Marine  Corps. 
To:         The  Secretaiy  of  the  lavy. 

Subject:     Annual  Report  of  Secretary  of  the  Nary 
and  Annual  Reports  of  Bureaus  and 
Offices  for  the  Fiscal  Tear  19^3. 

References;  (a)  Ltr.  Seclav  to  Bureaus  and  Offices, 
SICIAYrOBR  /G-Mo,  dated  30Jun^3- 
(b)  Ltr.  »!C  to  SeeHav,  2295/130-30. 

1.      In  compliance  with  reference  (a),  the  fol- 
lowing additional  information  in  connection  with  Marine 
Corps  personnel,  operations,  aviation  activities  and 
casualties  during  the  fiscal  rear  is  submitted. 


PRRSOIKBL 


(A)  Organisation, 


(1)  Officers  of  the  Marine  Corps  on  30  June  19**3 
included  the  following: 

Regular  (including  temporary) it, 655 

Regular  (Retired)  on  active  duty 271 

Reserve  (male)  on  active  duty 16,120 

Reserve  (male,  Retired)  on  active  duty  .  .  64 

Reserve  (MCsH)  on  active  duty 244 

Total 21,38^ 

(2)  The  distribution  of  Marine  Corps  personnel  on 
30  June  19U3  was  as  follows: 
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(3)  The  following  is  a  suswaary  of  the  new  organisa- 
tions for  which  authorised  allowances  were  Issued  during 
the  fiscal  year  19**3t  excluding  Fleet  Marine  Force  unite 
(both  Ground  and  Aviation): 

3ew  Outly- 
lew  Organi-  ing  Posts  of  Separate 
satlons    Existing    Flag  Al- 

5 tat ions     lowances  Total 


Haral  Activ. 

in  U.  3. 

*6 

21 

•MB 

67 

Pern.  Foreign 

Duty 

6 

5 

— 

11 

Marine  Detach- 

ments Afloat 

32* 

mm 

16 

US 

MC  Actlr.  in 

U.  8. 

1*6 

2 

— 

hi 

Aviation 

Ml 

— 

«■  pH 

Vk 

Total 

IT* 

28 

16 

218 

•  (31  MDs  Afloat 

1  Transf . 

Ashore) 

ik)   The  following  is  a  summary  of  the  organisa- 
tions disbanded  during  the  fiscal  year  19^3 ,  for  which 
authorised  allowances  were  cancelled,  excluding  Fleet 
Marine  Force  units  (both  Ground  and  Ariation): 

Organisa-  Outlying  Separate 

tlons    Posts  Flag  Allow.   Total 

Disbanded  Disbanded  Disbanded   Disbanded 

Kaval  Activ. 

in  U.  S.        2        11       —         13 
Pens.  Foreign 

Duty  9         1       —         10 

Marine  Detach- 
ments Afloat    30        —       10         UO 
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MC  Actlr.  in 

V.   3.  24        ~       —         24 

Aviation      _2 j^ ~ 2 

Total  "TTT       12       10        89 

(5)  The  following  it  a  summary  of  the  major  ground 
element t  (Fleet  Marine  Force)  organised  during  the  f il- 
eal year: 

1st  Marina  Amphibious  Corps 

2d  Marine  Division  (Completed  September  1942) 

3d  Marine  Division  (Completed  Hovember  1942) 

4th  Marine  Division  (two-thirds  completed  June  1943) 

10th  -  l4th  Defense  Battalions 

1st  and  2d  Airdrome  Battalions 

3d  Marines  (Infantry  Regiment),  Reinforced 

(completed  August  1942) 
22nd  Marines  (Infantry  Regiment),  Reinforced 

(completed  July  1942) 
3d  and  4th  Raider  Battalions 
3d  and  4th  Parachute  Battalions 
2d  Antitank  Battalion 
1st  Corps  Medium  Tank  Battalion 
1st  and  2d  Aviation  Engineer  Battalions 
Other  Corps  Combat  and  Supporting  Troops 

Of  the  above,  all  were  transferred  to  the  Pacific  Thea- 
ter except  the  Fourth  Marine  Division,  in  process  of 
organisation,  and  one  Airdrome  Battalion,  one  Parachute 
Battalion,  and  one  Medium  Tank  Battalion  completing 
unit  training  in  the  United  States  at  the  end  of  the 
fiscal  year, 

(6)  On  9  July  1942  the  Commandant,  U.  S.  Marine 
Corps,  approved  the  establishment  of  an  Engineer  Service 
in  the  Marine  Corps  to  coordinate  and  administer  all  en- 
gineer activities  and  to  maintain  close  liaison  with 
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the  Engineer  Services  of  the  levy  end  Army.     Engineer 
regiments  hare  been  established  in  each  Marine  Division 
and  the  necessary  trained  engineer  personnel  has  been 
furnished  to  or  designated  by  other  Fleet  Marine  Force 
organisations  and  posts  and  stations.  Approximately 
h6o   officers  and  warrant  officers  have  been  designated 
for  Engineer  duty  and  approximately  6000  enlisted  sen 
were  perf oming  engineering  duty  or  were  in  training. 

(7)  Communication  personnel  Increased  in  strength 
during  the  fiscal  year  19^3  from  6385  to  15,091  enlisted 
and  from  26H  to  839  Communication  Officers  including 
warrant  officers.  The  enlisted  strength  Includes  radio 
operators  and  technicians,  telephone  operators,  line- 
sen  and  technicians,  message  center  personnel,  and  radar 
operators  and  technicians. 

(8)  the  strength  of  Ordnance  Personnel  Increased 

f roa  876  to  216*5  enlisted  and  the  strength  of  Fire  Con- 
trol Personnel  increased  from  1607  to  1982,  Ordnance 
personnel  includes  field  artillery  and  defense  artillery 
mechanics;  munitions,  tank  and  ordnance  fire  control 
technicians;  ootical  instrument  and  small  arms  repair- 
men; and  machinists,  welders,  and  smiths.  During  the 
fiscal  year  19U3  a  total  of  110  officers  and  warrant 
officers  were  designated  for  ordnance  service, 

(B)  Training. 

(l)  In  expanding  froa  135,000  enlisted  to  223,000 
enlisted  between  1  July  and  31  December  19*12,  the  He- 
crult  Depots  at  San  Diego  and  Parrls  Island  operated 
at  capacity,  the  average  input  being  approximately 
16,000.  It  was  practicable  to  continue  the  seven-week 
period  of  basic  training  for  these  recruits,  all  of 
whom  voluntarily  enlisted  in  the  Marine  Corps,  In  the 
latter  half  of  the  fiscal  year,  by  reason  of  a  cur- 
tailed authorised  strength  of  285,000  male  enlisted, 
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the  Hecruit  Depots  functioned  at  lest  than  75^  capacity. 
Daring  the  year  about  H,000  colored  troops  were  given 
three  months'  recruit  training  at  the  Montford  Point 
Gasp*  *ev  Hirer,  forth  Carolina.  A  Majority  of  these 
sen  also  received  advanced  training. 

(2)  The  Engineer  Service  maintained  close  liaison 
with  related  croups  in  the  Havy  and  Amy  to  follow  de- 
velopments in  both  methods  and  equipment.  Information 
concerning  these  developments  was  placed  in  various 
training  media  and  distributed  to  organisations  which 
could  best  profit  from  this  knowledge.  The  Engineer 
School  was  moved  from  Quant ico,  Virginia,  to  Camp 
Lejeune,  forth  Carolina,  and  enlarged  to  a  training 
battalion  with  an  Increased  scope  of  training.  In  the 
San  Diego  area  an  Engineer  Training  Battalion  was  es- 
tablished at  Camp  Pendleton  and  offered  general  and 
specialist  engineer  training. 

(3)  Additional  sohools  and  training  organisations 
were  established  for  Communication  Personnel,  Including 
the  Electronic  Sadie  Television  Institute  at  Omaha, 
Nebraska,  for  training  In  the  repair  and  servicing  of 
field  radio  equipment,  the  American  Telephone  and  Tele- 
graph Company  Sohools  at  Philadelphia  and  Los  Angeles, 
the  Badar  School  at  Camp  Lejeune  for  training  of  oper- 
ators and  technicians  on  the  latest  radar  equipment. 
Before  students  attend  the  Navy  iadar  Schools  at  Grove 
City  College  and  Utah  State  Agricultural  College,  they 
complete  a  course  of  primary  instruction  at  Wright 
Junior  College  in  Chicago  In  conjunction  with  the  Navy's 
program. 

(k)   The  training  facilities  of  the  Ordnance  Ser- 
vice were  expanded  and  Increased,  resulting  In  exten- 
sion of  the  courses  of  the  Ordnance  School  and  Repair 
Depot,  establishment  of  two  additional  small  arms 
schools  for  armorers,  training  of  machinists  in  Navy 
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and  Army  Schools  and  an  arrangement  for  enlisting  cer- 
tain qualified  students  at  the  American  Technical  In- 
stitute of  Philadelphia  for  the  Ordnance  service.  At 
the  end  of  the  year  about  twenty  courses  were  avail- 
able for  all  types  of  ordnance  training. 

0PBBATI0I3 

(1)  The  number  of  Marines  in  combat  units  over- 
seas, Including  detachments  afloat,  increased  from  ap- 
proximately 50,000  in  July  19H2  to  about  lUo,000  at  the 
close  of  the  fiscal  year,  A  majority  of  these  men  and 
units  were  transported  to  the  South  Pacific  Area  in  the 
first  half  of  the  fiscal  year. 

(2)  In  August  19*12,  the  First  Marine  Division,  less 
the  Seventh  Marines  Reinforced,  but  plus  the  Second 
Marines  Reinforced  of  the  Second  Marine  Division,  and 
the  Third  Marine  Defense  Battalion,  landed  in  the 
Guadalcanal-Tulagi  area  to  initiate  the  United  States1 
amphibious  effort  of  the  war.   In  the  Battle  of  Guadal- 
canal, the  Seventh  Marines  Reinforced,  the  Sixth  and 
Eighth  Marines  Reinforced,  of  the  Second  Marine  Divi- 
sion, the  Fifth  Defense  Battalion  (later  the  Fourteenth), 
the  Hinth,  Tenth,  and  Eleventh  Defense  Battalions,  the 
First  and  Second  Raider  Battalions,  the  First  and  Second 
Aviation  Engineer  Battalions  and  Marine  Aircraft  Groups 
11,  12,  1H,  21,  23,  and  25,  almost  to,000  troops  for 
the  entire  campaign,  fought  with  courage,  tenacity,  and 
distinction,  Inflicting  severe  losees  on  the  Japanese 
air,  naval,  and  ground  forces. 

(3)  The  above  units  were  not  all  employed  simul- 
taneously, as  the  First  Marine  Division  was  relieved  by 
Army  troops  in  December  19^2,  but  the  Second,  Sixth, 
and  Ilghth  Regiments  of  the  Second  Marine  Division  fought 
in  the  combined  Army-Marine  Division  of  the  XIV  Corps 
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during  the  final  stages  of  the  advance  to  Cape  Bsperance, 
clearing  Guadalcanal. 

(U)  The  Second  Marine  Balder  Battalion  raided  Makin 
Island  with  success  In  August  19*4-2. 

(5)  The  Fifth  Defense  Battalion  occupied  Funafuti 
in  the  Xlllce  Group  in  October  19^2. 

(6)  Marines  in  ships'  detachments  of  the  Fleet 
participated  in  many  naval  engagements. 

(7)  Other  projected  operations  were  in  process  at 
the  close  of  the  fiscal  /ear  I9U3. 

ATUttOf 

(1)  Daring  the  past  fiscal  year  Marine  Corps  Avia- 
tion has  oontlnued  its  expansion  program.  The  glider 
training  program  was  abandoned  and  training  facilities 
at  Ragle  Mountain  Lake,  Texas,  disbanded.  The  medium 
bomber  program  was  initiated  with  training  for  both 
pilots  and  enlisted  men  under  Operational  Training 
Squadron  Sight  of  the  laval  Air  Operational  Training 
Command. 

(2)  Aviation  units  have  been  actively  engaged 
against  the  enemy  since  the  beginning  of  operations  on 
Guadalcanal.  All  units  engaged  deported  themselves 
with  exceptional  gallantry  and  have  contributed  greatly 
to  the  success  of  the  campaign  In  the  South  Pacific. 

PlRSOim: 

Flight  Training 

(l)  Baval  Aviators.  At  the  end  of  the  fiscal  year 
19^2t  15  regular  officers  of  the  Marine  Corps  were  under 
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Instruction  in  flight  training  and  all  were  subsequently 
designated  ffaral  Ariators  during  the  fiscal  year  19**3« 

(2)  Daring  the  fiscal  year  19^3  sixty-four  regular 
officers  of  the  Marine  Corps  were  assigned  to  flight 
training,  of  which  number  37  vera  designated  Haral 
Ariators,  k  failed  this  training  or  were  dropped,  and 
23  remained  under  instruction  at  the  close  of  the  fis- 
cal year* 

(3)  Thirty-six  reserre  officers  of  the  Marine  Corps 
were  assigned  to  flight  training,  of  whoa  11  were  desig- 
nated ffaral  Ariators,  3  failed  or  were  dropped,  and  22 
remained  under  instruction  at  the  end  of  the  year. 

(*0  &*▼?  Program.  Serenty-six  newly  commissioned 
(IATP)  officers  were  assigned  to  refresher  flight 
training  during  the  fiscal  year  19*3,  Two  of  these 
failed  training  and  were  reassigned  as  ATS  (Aviation 
Volunteer  Specialist)  officers;  31  were  designated 
Haral  Ariators  (NATO);  and  U3  remained  under  instruc- 
tion at  the  close  of  the  year.  Two  ariation  ground 
officers  were  assigned  to  refresher  flight  training  and 
were  designated  Haral  Ariators.  Fdrty-fire  officers 
acquired  from  the  Royal  Canadian  Air  Force  were  as- 
signed to  refresher  flight  training.  Forty-one  of  these 
were  designated  Haral  Ariators,  and  h  failed  flight 
training  or  were  dropped. 

(5)  Ariation  Cadet  Program.  The  combined  Hary- 
Marine  Corps  Ariation  Cadet  procurement  system  remained 
in  effect  during  the  past  fiscal  year.  Operational 
training  (on  the  last  Coast)  to  which  Marine  Corps  per- 
sonnel would  be  assigned  after  intermediate  training 
was  put  into  effect  in  August,  19**2.  XHxring  the  fis- 
cal year  19^3,  3,592  cadets  of  the  Saral  Beserre  were 
graduated  and  commissioned  in  the  Marine  Corps  Reserre. 
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(6)  Inllsted  night  training,  there  were  75  •*- 
listed  men  undergoing  flight  training  at  the  beginning 
of  the  fiscal  year.  Xa  addition  to  these,  3*5  *•*•  **- 
■igned  to  flight  training,  making  a  total  of  390  en- 
listed sen  who  were  undergoing  flight  training  daring 
the  fiscal  year  19^3.  Of  this  number  39  failed  or 
were  dropped,  3  were  killed  while  under  instruction, 
and  132  were  designated  Naval  Aviation  Pilots.  Two 
hundred  and  sixteen  remained  under  Instruction  at  the 
close  of  the  fiscal  year. 

Specialist  Training 

(l)  Boring  the  year  1377  officers  completed  courses 
of  special  training  other  than  flight  training,  and  269 
were  still  under  instruction  on  30  June  19^3 5  20,811  en- 
listed men  completed  special  courses  in  various  subjects 
related  to  aviation,  such  as  aerial  gunnery,  aircraft 
radar,  aerial  photography,  etc.,  while  12.7UU  remained 
under  instruction  at  the  close  of  the  year. 

Personnel  Statistics 

(1)  Burin*  the  fiscal  year  19^3  one  regular  offi- 
cer was  placed  on  the  retired  list;  one  regular  and 
four  reserve  officers  were  discharged;  four  reserve 
officers  resigned  from  Inactive  status;  two  reserve 
officers  were  transferred  to  inactive  status;  one  re- 
serve officer  was  given  a  regular  commission. 

(2)  On  30  June  19*12  there  were  350  regular  and  93^ 
reserve  Vaval  aviators  attached  to  Aviation,  Marine 
Corps.  On  |0  June  19^3,  there  were  UUl  regular  and 
Ult-57  reserve  Baval  Aviators,  an  Increase  of  91  regular 
and  3523  reserve  Naval  Aviators  during  the  fiscal  year. 
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Major  Aviation  Unite  Organised  daring  the  fiscal  year: 

Marine  fighting  Squadrons  lh 

Marine  fighting  Squadrons  (Night)  .  2 

Marine  Scout  Bombing  Squadrons.  •  •  5 

Marine  Bombing  Squadrons 1 

Marine  Torpedo  Squadrons •  5 

Marine  Utility  Squadrons 3 

Marine  Observation  Squadron 1 

Total 31 

Air  Defense: 

Daring  the  fiscal  year  I9U3  an  "air  defense*  sec- 
tion was  established  In  the  Division  of  Aviation  to  co- 
ordinate all  matters  pertaining  to  radar  In  the  Marine 
Corps  and  to  have  cognisance  of  Aviation  communications 
matters.  Other  noteworthy  developments  in  this  field 
included  the  establishment  of  a  night  figjhter  program 
and  the  approval  of  a  plan,  to  be  pat  into  operation 
during  the  fiscal  year  19*tU,  for  the  organisation  of 
all  ground  radar  into  Aviation  air  warning  units,  the 
fiscal  year  I9U3  brought  a  marked  Increase  in  the  supply 
of  both  communication  and  radar  equipment  for  Marine 
Corps  use  and  also  an  increase  in  communication  and 
radar  personnel,  resulting  from  training  programs  in- 
augurated during  the  previous  fiscal  year. 

CASUALTIES 

the  combat  casualties  for  the  officers  and  enlisted 
men  of  the  Marine  Corps  from  December  7,  19U1  to  June 
30,  19*13  are  as  follows: 
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Com,  War.  Sal. 

Offs.  Off 9.  Men  total 

Killed  101  3  1,192  T7295 

Died  of  Wounds  13  1^3  156 

Wounded  -  Killed  1  l6  17 

bounded  Prisoners  -  Died  2  2 

Prisoners  -  Dead  11  32  3H 

Wounded  Igg  S  2,802  2,99« 

Wounded  -  Missing  1  22  23 

Wounded  -  Prisoners  11  1  103  1*5 

Missing  Bk  2  563  6H9 

Prisoners  SO  15  l,66l  1,759 

Coabat  Patigue  27  2  46l  490 

Petals  507  35  6,997  7.539 

Disposition  of  Regains 

Temporary  burials  outside  the  United  States  -  7PecUl  to 
30Jun»3. 

Commissioned  Officers    113 

Warrant  Officers         5 

felisted  Men  1.3S3 

Total  1,501 

Bodies  not  recovered  -  death  occurring  outside  the  United 
States.  7PecUl  to  30Jun^3. 

Commissioned  Officers     37 

Warrant  Officers         0 

Unlisted  Men  70 

Total  107 

Burials  at  sea  -  7PecUl  to  30JunM. 

Commissioned  Officers  7 
Warrant  Officers  0 
Unlisted  Men  _SS 

Total  95 

Findings  of  death  on  officers  and  enlisted  sen  who 
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were  first  reported  missing  hare  been  Bade  on  3* 
officers  and  SB   enlisted  sen  under  Public  Lav  foo,  77th 
Congress,  as  amended,  and  9  officers  and  il53  enlisted 
men  have  been  recommended  to  be  continued  in  missing 
status  beyond  the  one-year  period,  for  the  reason  that 
the  circumstances  under  which  they  became  missing  in- 
dicate that  they  may  be  alive  and  in  enemy  hands. 

The  number  of  allotments  of  missing  persons  and 
prisoners  of  war  which  have  been  ordered  continued 
under  Public  Law  k$0   Is  365.  The  number  of  allotments 
stopped  because  they  were  not  determined  to  be  for  the 
support  of  dependents  is  705;  the  number  of  new  allot- 
ments  set  up  under  Public  Law  U90  for  dependents  who 
hare  not  previously  been  provided  for  is  376,  making  a 
total  of  1UU6  dependency  determinations  made  under 
Public  lav  U90  to  June  30,  19^3* 

Since  August  25,  19^2,  when  the  Bureau  of  Supplies 
and  Accounts  relinquished  the  dependency  determinations 
in  connection  with  the  payment  of  death  gratuity  to  the 
Marine  Corps,  the  Casualty  Division  has  authorised  the 
payment  of  1SU2  death  gratuities  to  dependents  entitled 
thereto. 


T.  HOLCOMB 
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ANNUAL  HEPOBT  OF  THE 

COMMANDANT 

OF  THE  UNITED  STATES 

MARINE  COBPS 

TO  THE  SECHETABT  OF  THE  KAVY 
far  the 
FISCAL  YEAR  19UU 


ANMJAL  KPOBf  OT  THU  COMM/iffOAirr 
0?  SHI  OTIMD  StATSS  NARIKB  COBPS 


HIUDRPAHMRS  UNI  SOT  STAT2S  MAHIH3  COBPS, 
Washington,   26  July  1944 

?rom:        Commandant  of  the  Marine  Corps. 
To:  The  Assistant  Chief  of  Planning  and 

Statistics,  Office  of  Procurement 

and  Material. 

Subject:     Annual  Reoort  of  the  Secretary  to  the 
President  —  Fiscal  Tear  1944. 

Reference:    (a)  Sedav  Ltr  W530  TJX>;mk   to  CMC  et  al 
of  17  July  1944. 

1.  In  compliance  with  the  reference  the  follow- 
ing information  is  submitted. 

2.  STMBOTH 

During  the  fiscal  year  1944,  the  enlisted 
strength  of  the  Marine  Corps  has  Increased  from  287,621 
on  June  30,  19U3  to  440,599  on  June  30,  19*4.  Shis  in- 
cludes 15,664  enlisted  members  of  the  Women's  Reserve. 
The  active  officer  strength  of  the  Corps  has  been  in- 
creased from  21,393  to  32,783  almost  entirely  through 
reserve  and  temporary  appointments.  Appointments  to 
commissioned  rank  in  the  Regular  Marine  Corps  to  fill 
existing  vacancies  in  the  permanent  authorised  strength 
have  been  limited  to  graduates  of  this  year's  class  at 
the  Naval  Academy  and  to  selected  noncommissioned  offi- 
cers and  reserve  officers  who  meet  the  prescribed  stan- 
dards and  have  demonstrated  their  fitness  on  active 
service. 

Officer  Reclassification  Boards,  one  on  the 


Vest  and  one  on  the  Sast  Coast,  have  been  established 
to  consider  the  eases  of  officers  who  hare  been  re- 
ported to  be  Incompetent  In  the  performance  of  their 
duties,  and  after  careful  consideration  of  each  In- 
dividual case,  to  recommend  either  separation  from  the 
Service  or  reclassification  and  assignment  to  another 
type  of  duty  for  which  deemed  qualified.  These  Boards 
assure  that  the  time,  effort  and  money  expended  in  the 
procurement,  training,  and  placement  of  such  officers 
will  not  be  lost  entirely  if  they  are  capable  of  ren- 
dering useful  service  in  some  capacity. 

3.       BBS3K71  QTTlQZk  PHOCUBaCSHT 
(other  than  MOW*} 
the  following  summarises  the  activities  of 
the  Division  of  Reserve: 

Specialist  Officers  have  been  procured 
from  civilian  life  primarily  for  duty  as  ground  officers 
in  the  Division  of  Aviation  in  accordance  with  estab- 
lished quotas.  Sufficient  applications  were  under 
process  by  5  June  19^4  from  which  qualified  applicants 
could  be  selected  to  meet  the  quota*  established  for  the 
fiscal  year.  In  addition,  officers  were  procured  from 
the  following  sources  In  accordance  with  established 
quotas;  Army  BDTC,  Naval  20TC,  field  promotions,  aerial 
navigators,  warrant  officers,  enlisted  aviation  pilots, 
and  selected  aviation  personnel  for  ground  duties. 

College  graining.  Under  this  program 
Marine  Detachments  were  operated  for  three  semesters  in 
forty  colleges  and  universities,  being  reduced  during 
the  fiscal  year  to  thirty-four.  These  Marine  Detach- 
ments were  operated  as  an  Integral  part  of  the  Havy 
V-12  Program.  A  total  number  of  11,328  Class  III  Re- 
servists from  civilian  sources,  supplemented  by  913 
regulars  and  reserves  from  the  ranks,  was  assigned  to 
the  Program. 
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Officer  Candidates*  School  Training. 
5,082  sen  satisfactorily  completed  the  Navy  V-12  Pro- 
gram and  were  assigned  to  the  Officer  Candidates' 
School.  A  total  of  2,357  Class  III  (d)  Reservists  who 
were  college  graduates,  and  therefore  not  eligible  for 
the  College  Training  Program,  and  1,352  noncommissioned 
officers  from  the  ranks  were  assigned  direct  to  the 
Officer  Candidates*  School. 

From  the  totals  mentioned  above,  3.828 
have  already  been  commissioned  Second  Lieutenants  in 
the  Marine  Corps  Reserve,  and  1,058  were  discharged 
from  the  Marine  Corps  on  request  of  the  Havy  to  meet 
current  needs  of  the  Navy  for  officer  candidates  in 
that  service*  The  trainees  who  were  found  deficient 
were  separated  from  the  Program  and  the  remainder  are 
still  undergoing  training. 

k.  WOMBH'S  RBSBRVB 

In  July  19^3  Marine  Corps  Women's  Reserve 
basic  and  officer  training  schools  were  moved  to  Camp 
Lejeune,  Worth  Carolina,  from  Hunter  College,  In  lew 
York,  and  Mount  Holyoke,  Massachusetts,  respectively. 
The  fourth  class  of  officer  candidates,  which  original- 
ly started  at  Mount  Holyoke  but  was  transferred  as 
above,  completed  indoctrination  at  Camp  Lejeune  on  23 
August  19^3*  There  have  been  twelve  subsequent  classes 
at  Camp  Lejeune,  three  of  which  were  composed  of  can- 
didates selected  from  civil  life,  and  nine  composed 
chiefly  of  women  selected  from  the  ranks. 

As  of  30  June  l$^k  a  total  of  796  officers 
were  on  active  duty  and  a  total  of  lH,9&7  enlisted 
women  had  completed  indoctrination  and  had  been  as- 
signed to  general  duty  or  to  specialist  schools  for 
further  training  in  the  Marine  Corps  Women's  Reserve. 

By  June  1,   19^»   the  Marine  Corps  Women's 
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Reserve  had  reached  its  total  authorised  strength  of 
18,000  enlisted  women.  The  original  plan  called  for 
recruiting  to  start  on  1  January  19^3  and  proceed  at 
the  rate  of  1,000  pmr  Month  until  30  June  19^u.  Actu- 
ally, procurement  started  15  February  19^3.  *o  that 
the  mission  was  accomplished  in  sixteen  and  one-half 
months  Instead  of  eighteen  months.  Basic  indoctrina- 
tion of  all  recruits  now  on  inactive  duty  will  be  com- 
pleted by  the  end  of  November  19^.  In  lovember  19^3, 
the  Director,  Marine  Corps  Women1  s  Reserve,  was  made 
Special  Assistant  to  the  Director  of  Personnel,  and  is 
charged  with  the  responsibility  of  maintaining  liaison 
with  women's  Activities  and  acting  as  advisor  on  mat- 
ters of  policy  effecting  women.  Approximately  eleven 
thousand  enlisted  women  Marines,  serving  at  the  larger 
posts  and  stations,  have  women  commanding  officers,  who 
are  responsible  for  matters  of  discipline,  health,  rec- 
reation, and  similar  living  conditions. 

5.  RSHABILITATI01 

A  rehabilitation  program  for  discharged  or 
demobilised  marines  was  activated  20  December  19^3. 
The  Rehabilitation  Division  at  Marine  Corps  Headquar- 
ters is  charged  with  the  administration  of  cases  in- 
volving commissioned  or  enlisted  personnel  of  the 
Marine  Corps  connected  with  rehabilitation,  re-education, 
vocational  training,  hospitalisation,  re-employment, 
compensation  and  other  matters  concerning  the  rights 
or  privileges  of  discharged  or  demobilised  marines. 
This  Division  also  maintains  liaison  with  other  agencies 
of  the  Government,  or  the  several  States,  the  American 
Bed  Cross  and  the  various  veterans9  organisations,  in 
connection  vith  the  rehabilitation  and  welfare  of 
marines  who  are  discharged  or  demobilised.  Rehabilita- 
tion officers  have  been  appointed  at  the  various  posts 
and  stations  for  duties  in  an  advisory  capacity  to  men 
leaving  the  service*  in  regard  to  their  employment  and 
readjustment  to  civil  life. 
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6.   FL33T  HAHire  PORCB  (ORQgBD  FORCB3) 

The  organizations  listed  below  hw3  "been 
organised,  equipped,  trained,  and  employed  in  combat  or 
in  support  of  combat  operations  during  the  fiscal  year 
19>*U: 

for  the  fleet  Marine  forces.  Pacific: 
(a)  Headquarters  Battalion,  (b)  Headquarters  and  Ser- 
vice  Battalion,  Administrative  Command,  (c)  Transient 
Center  Administrative  Command,  and  (d)  Headquarters 
Coapany,  Supply  Service. 

for  the  fifth  Amphibious  Corps:   (a) 
Headquarters  and  Serrice  Battalion,  (b)  Signal  Battalion, 
(o)  Transport  Coapany,  (d)  Medical  Battalion,  (e)  Second 
Laundry  Coapany,  (f )  Amphibious  Reconnaissance  Battalion, 
and  (g)  Headquarters  Battery  Corps  Artillery. 

Miscellaneous:   (a)  One  Base  Depot, 
three  field  Depots,  twenty- three  Depot  Companies,  and 
seven  Ammunition  Companies,  (b)  Two  Air  Delivery  Sec- 
tions, (e)  Two  Armored  Aaphibian  Battalions,  (d)  Three 
Amphibian  Tractor  Battalions  and  two  Aaphibian  Tractor 
Companies,  (e)  Two  Amphibian  Truck  Coapanles,  (f)  four 
Joint  Assualt  Signal  Coapanles,  (g)  Three  155am  Artil- 
lery (Howltser)  Battalions,  (h)  Six  155mm  Artillery 
(Gun)  Battalions,  (l)  One  AntiAircraft  Artillery  Bat- 
talion, (j)  Headquarters  Battery  Corps  Artillery,  and 
one  Laundry  Company,  Third  Amphibious  Corps,  (k)  One 
75aa  Pack  Howltser  Battery  and  one  Reinforced  Infantry 
Battalion,  (l)  One  Separate  Medical  Battalion,  (a)  four 
War  Dog  Platoons,  and  (n)  Three  Separate  Wire  Platoons. 
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War. 

otu. 

Off». 

&tl. 

M55 

668 

95.551 

7,067 

795 

14S.8U2 

Total  Fleet  Marine  Force 
Outside  U.  S.  30  June 

19*3 
Total  Fleet  Marine  Force 

Oat eide  U.  S.  30  June 

1?M 
Increase  Fleet  Marine 

Force  Outside  U,  S. 

During  Fiscal  Tear  19UU       2,6l2         127  53.291 

The  Fourth  Marine  Dlrlslon.  which  was 
activated  and  trained  in  the  United  States  during  19*3, 
was  shipped  to  and  employed  in  the  combat  area  during 
the  fiscal  year  19**. 

In  addition  to  the  organisations  listed  above, 
the  following  activities  were  organised  and  trained  in 
the  United  States  during  the  period  under  review  (but 
have  not  jet  been  transferred  into  combat  areas):   (a) 
Three  Amphibian  Tractor  Battalions  (less  two  companies), 
(b)  Fifth  Marine  Division,  (c)  Twenty-ninth  Marines 
(Reinforced),  less  one  Infantry  Battalion,  one  Pack 
Howltser  Battery  and  one  Medical  Company,  (d)  One  De- 
fense Battalion  and  (e)  Two  Ammunition  Companies. 

7.  MAHimB  AT  I  AT  1 01 

The  total  personnel  in  Marine  Aviation  as  of 
30  June  19*3       59,531 
30  June  19*4      112,626 
of  which  the  following  was  serving  outside  of  the  con- 
tinental United  States: 

Officers  Warrant  Officers  Unlisted 
30  June  19*3  1,1*20         ITS"""        1*,362 
30  June  19**  3.«3*         239         29,617 

During  the  fiscal  year  19**,  the  Marine 
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Aviation  Program  was  accelerated  to  that  all  Marine 
tactical  squadrons  will  be  formed  by  30  September  19^» 
Of  the  126  squadrons  commissioned  by  1  July  I9I&,  77 
squadrons  hare  been  or  are  now  In  combat. 

The  Night  lighter  program  was  completed  and 
a  number  of  these  squadrons  hare  already  made  a  credit- 
able record  In  combat.  Plans  are  now  under  way  to  re- 
place all  PT,  PUtJ,  and  ?6f  Night  Fighters  with  new 
twin-engine  P7P-2  aircraft. 

Modification  of  the  Medium  Bomber  type  air- 
craft, which  includes  the  75"»  cannon  and  special  night- 
flying  equipment,  has  made  possible  diversified  employ- 
ment of  these  squadrons  and  makes  them  the  most  formid- 
able night  attack  aircraft  in  Haval  Arlatlon. 

Daring  this  period,  Marine  liaison  squadrons, 
equipped  with  light  reconnaissance  aircraft,  were  formed 
and  are  now  operating  with  amphibious  units  In  the 
Pacific. 

The  Air  Warning  program  was  organised  with 
units  equipped  and  trained  for  Independent  operations, 
and  capable  of  providing  Air  Defense  services  for  either 
Army,  lavy,  or  Marines. 

In  the  field  of  OT  type  aircraft,  little 
change  in  aircraft  has  taken  place,  fighter  squadrons 
have  proven  that  the  Corsair  Fighter  is  a  superior  Dive 
Bomber  and  in  many  respects  preferable  to  the  present 
▼SB  airer  ft.  A  request  has  been  made  that  one  (l) 
Marine  Dive  Bomber  squadron  be  equipped  with  Corsairs. 

Marine  Corps  Aviation  had  operating  capacity 
for  training  36  tactical  squadrons  on  shore  establish- 
ments located  within  continental  United  States  en  1 
July  19^3.  A  survey  recently  completed  reveals  that 
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existing  and  authorised  facilities  are  adequate  for 
training  56  tactical  squadrons  in  this  country.  These 
facilities,  in  conjunction  with  certain  Amy  installa- 
tions acquired  recently  for  use  during  periods  in  which 
bo re  than  this  number  of  squadrons  must  he  accommodated, 
are  sufficient  to  permit  the  orderly  development  of  the 
Marine  Corps  Air  Force  to  authorised  strength  and  its 
maintenance  in  an  efficient  manner.   This  program,  now 
in  the  filial  stage,  is  progressing  steadily. 

8.  CASUALTIES 

The  combat  casualties  for  the  officers  and 
enlisted  men  of  the  Marine  Corps  from  December  7,  19U1 
to  June  30,  19UU  are  as  follows: 


Com. 

War. 

Offs. 

Offs. 

Sal.  Men 

Total 

280 

7 

3.170 

3.^57 

29 

2 

k2B 

*59 

8 

1 

73 

82 

0 

0 

6 

6 

3 

1 

12U 

128 

556 

21 

8.755 

9.332 

2 

0 

7 

9 

12 

1 

116 

129 

172 

1 

269 

1*2 

80 

20 

1.8H2 

1.9^2 

28 

6 

602 

636 

0 

0 

l 

1 

1.X70 

60 

15.3*3 

16,623 

Killed  In  Action 
Died  of  Wounds 
Wounded  -  Killed 
Wounded  Prisoners  -  Bled 
Prisoners  -  Dead 
Wounded 

Wounded  -  Missing 
Wounded  -  Prisoners 
Missing  in  Action 
Prisoners 
Combat  fatigue 
Wounded  -  Combat  Fatigue 
Totals 

Findings  of  death  have  been  made  on  JS   offi- 
cers and  I85  enlisted  men,  under  Public  Law  1*90,  as 
amended,  who  were  first  reported  missing  or  missing  in 
action,  and  5°  officers  and  k6   enlisted  men  have  been 
recommended  to  be  continued  In  a  missing  or  missing  in 
action  status  beyond  the  one-year  period,  for  the  reason 
that  the  circumstances  under  which  they  became  missing 
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indicate  that  the/  may  bo  alive  and  in  enemy  hands. 
There  hare  alto  been  continued  in  a  missing  in  action 
statue  for  a  two-year  period  2  officers  and  81  enlisted 
wen  who  were  stationed  In  the  Philippine  Islands  or 
Bataan  when  those  stations  capitulated,  and  on  hoard 
the  U.S.S.  EOUSTOI  when  it  was  lost  in  a  naval  engage- 
ment. 

9.  COSSTBUCTIOI 

Construction  of  facilities  for  the  Marine 
Corps  in  continental  United  States,  was  well  under  way 
prior  to  the  beginning  of  the  period  under  review,  and 
the  fiscal  year  19kh   saw  the  completion  of  the  major 
essential  facilities.  Training  facilities  were  thus 
available  at  the  time  most  needed.  In  addition  to 
training  facilities,  there  was  constructed  during  the 
year  the  Marine  Corps  Becuperational  Barracks  at 
Klamath  falls,  Oregon,  This  activity,  which  was  estab- 
lished primarily  for  the  treatment  of  malaria  and 
filariasis,  is  adequately  equipped  to  accommodate  3,000 
men. 

Because  fleet  Marine  force  units  were  acti- 
vated, trained,  and  sent  overseas  as  expeditiously  as 
possible,  it  was  only  necessary  to  expand  construction 
facilities  In  the  continental  United  States  approximately 
one-fourth  of  the  overall  personnel  expansion;  as  a  re- 
sult, there  are  now  no  idle  facilities  to  be  disposed  of, 
nor  Is  it  contemplated  that  there  will  be  any.  Mention 
is  made,  however,  of  the  relinquishment  of  €ta»p  Elliott, 
with  the  exception  of  its  Base  Depot,  which  was  trans- 
ferred to  the  Navy. 

This  camp,  which  has  facilities  to  house  ap- 
proximately 18,000  men,  was  consolidated  with  nearby 
Camp  Pendleton,  part  of  its  personnel  being  transferred 
there  and  the  balance,  engaged  in  advanced  training,  was 
transferred  to  the  East  Coast;  thereby  making  available 
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to  the  Havy  additional  training  facilities  in  a  very 
congested  Vest  Coast  area. 

The  lack  of  adequate  housing  facilities  for 
dependents  of  returning  combat  personnel  at  or  near 
Camp  Pendleton,  Camp  lejeune  and  other  training  centers 
has  a  tendency  to  seriously  undermine  &hd  lover  the 
morale  of  returning  veterans.   It  is  believed  that 
early  consideration  should  he  given  to  a  housing  pro- 
ject to  alleviate  this  situation. 

10.         iHraovBMMTS  AHP  vvmAmcms 

The  Marine  Corps  has  been  most  energetic  in 
improving  its  present  equipment  and  developing  new 
equipment.  This  has  been  accomplished  in  part  by 
promptly  referring  all  suggestions  received  from  the 
yield  to  either  the  Marine  Corps  Equipment  Board  or  to 
the  Army  and  lavy  Development  Boards,  wherr.  every  effort 
has  been  made  to  improve  the  product  and  increase  its 
efficiency.  Some  of  the  items  that  the  Marine  Corps  has 
been  Instrumental  in  developing  during  the  past  year 
are:   (l)  Amphibious  Water  Tight  Cargo  Trailers  (Float- 
lag  Type)— these  trailers  supply  a  means  of  pre-loading 
replenishment  supplies  for  assault  troops  at  embarking 
areas  and  are  capable  of  carrying  3$  **&*  of  cargo,  (2) 
Kalian  Field  Bangs  s— this  range  is  trailer-mounted  and 
uses  oil  as  fuel.  It  is  equipped  to  serve  hot  food  and 
drinks,  cafeteria  style,  to  tvo  hundred  men  at  one  time, 
(3)  Badio  lead  Set  and  Microphone,  (k)   High  Power  Por- 
table Public  Address  Systems,  and  (5)  Drying  Ovens  for 
radio  equipment  in  the  field. 

11.  PUBLIC  R2LATI0S3 

Under  the  direction  of  this  Division,  Marine 
"Battle  Broadcasts*1  have  been  developed.  Programs  have 
been  transcribed  in  combat  and  elsewhere  in  the  field  by 
correspondents  and  trained  technicians  using  portable 
wire  and  disc  recording  apparatus.  In  June  lykk   sound 
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film  was  added  at  a  medium  for  battle  broadcasters, 
lewsreels  were  provided  motion  picture  coverage  of  all 
actions  involving  Marines.  A  color  documentary  film, 
"With  the  Marines  at  Tarawa",  has  been  furnished  to 
procurement  divisions  for  further  display  throughout 
the  country. 

Public  Halations  officers  and  combat  corre- 
spondents have  participated  In  all  combat  operations 
involving  Marines,  with  both  ground  and  aviation  units, 
and  have  written  Informative  reports  on  these  opera- 
tions for  dissemination  to  the  American  press  and 
radio.  This  Division's  combat  writers  have  devoted 
the  major  part  of  their  efforts  to  the  preparation  of 
news  articles  about  individual  men  for  distribution  to 
the  home  town  newspapers  of  those  men.  An  average  of 
two  thousand  articles  by  combat  correspondents  have 
been  distributed  each  month  by  this  Division  during  the 
subject  period. 

12.        PB0CUR3MSMT  AKP  SUPPLY 

The  accelerated  program  of  the  conduct  of  the 
war  in  the  Pacific  area  has  thrown  an  additional  burden 
on  the  Quartermaster  Department,  which,  in  many  cases, 
has  necessitated  a  complete  change  in  the  procurement 
schedule  originally  established  at  the  beginning  of  the 
year.  In  spite  of  this,  procurement  for  the  Marine 
Corps  during  the  period  under  review  has  satisfactorily 
and  efficiently  provided  for  all  current  and  anticipated 
future  needs. 

The  Overseas  Supply  Service  has  been  vastly 
enlarged  and  Improved  to  enable  it  to  operate  efficiently 
under  constantly  changing  conditions  and  to  adequately 
take  care  of  the  requirements  of  combat  units. 

A  new  inventory  control  system  has  been 
11 
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established  which,  in  addition  to  insuring  a  more 
accurate  stock  control,  has  enabled  all  supply  depots 
to  expedite  and  render  better  distribution. 


a.  a.  rxmmmn 


12 


•1C« 


PHOTOSTATIC  COPT  Of 

SSCTIOK  PERTAINING  TO  THE 

UNITED  STATES  MARINE  COBPS 

IN  THE 

ANNUAL  REPORT  07  THE 

SECRETARY  Of  THE  NAVY 

TO  THE 

PRESIDENT  Of  THE  UNITED  STATES 


FISCAL  YEAR  191+5 


A- 107 


U.S.   MARINE    CORPS 

Thm  «"l**Mou«  nature  of  the  Peeif ic  w  called  upon  the  (Urine  Corpa  to  perform  the  greatest  task  in 
its  170-year  history.  As  s  land  ara  of  the  iavy,  the  fleet  Marine  Force  spearheaded  sore  than  twenty  ship-to- 
shore  landings  on  various  Pacific  islands.  Its  ariation  wings  opersted  throughout  the  Pacific  Ocean  Area.  At 
th*  ""■"  tl_* •  th*  CorV  carried  on  its  traditional  assignments  of  guarding  naval  property  and  snore  eateblish- 
ments  within  and  beyond  the  continental  United  States  and  providing  detachments  for  capital  snipe  of  the  Iavy. 

The  broad  scope  and  wartime  importance  of  these  missions  brought  about  a  16-fold  expansion  in  personnel 
over  a  five-year  period.     The  over-all  strength  of  the  Marine  Corps  expanded  from  28,000  in  July  1940  to  477,000 
officers  and  enlisted  personnel   in  June  1945.     All  of  the  185,000  men  comprising  the  around  units  of  the  fleet 
Marine  force  were  completely  trained  and  shipped  overseas.     These  men  were  organised  into  six  divisions,  all  of  which 
saw  action,     ten  artillery  battalions,  nine  antiaircraft  battalions  and  various  other  supporting  units. 

The  aviation  branch  of  the  fleet  Marine  force  consisted  of  80,000  men  grouped  into  various  units  in- 
cluding more  than  175  land  and  carrier-based  squadrons.     Aviation  personnel  was  rotated  frequently,  but  more  than 
half  of  the  aan  mare  overseas  on  30  June  1945.     The  Marine  Corps  women's  Reserve  was  organised  and  brought  to  its 
taximum  strength  of  18,000. 

Logistics,  In  this  war  as  never  before,  was  a  controlling  factor  in  the  conduct  of  amphibious  opera- 
tion*.    Success  depended  upon  the  procurement,   storage  and  distribution  of  tremendous  quantities  of  supplies  and 
equipment.      The  magnitude  of  the  task,   and  the  varying  trends  of  procurement   required  to  meet  the  tremendous  but 
irregular  iimanrtn  of  island-hopping,  are  indicated  to  some  extent  by  the  charts  on  the  succeeding 


Part  of  the  general  upward  trend  was  due  to  the  need  for  newly  developed  equipment  such  as  the  im- 
proved flame  thrower,  the  heavier  tank  and  the  more  modern  radio  and  radar  models.     The  Quartermaster  Department 
surmounted  these  logistic  challenges  and  maintained  an  adequate  supply  of  all  kind  of  Marine  Corps  equipment, 
■look  shipments  from  the  continental  United  States  provided  continuity  of  supply  and  an  extra  safety  factor  at 
the  very  moment  of  combat.     These  shipments,  timed  to  arrive  offshore  during  the  landings,  stood  by  as  emergency 
remsrvee)  and  to  re  equip  th*  fighting  forces  for  their  next  step  toward  Tokyo. 

Testimony  of  Marine  Corps '    success  in  battle  is  offered  by  an  unbroken  sequence  of  victories.     Prom 
the  first   American  around  offensive  of  the  war  at  Guadalcanal  in  August  1942,   the  Marines  moved  up  through  the 
Solomon*  by  way  of  »ew  Oeorgla  to  Bougainville,  decisively  defeating  the  enemy  in  jungle  warfare.     Tarawa 
proved  the  Marines'   ability  to  seise  a  small,  heavily  fortified  atoll  by  assault.     After  driving  the  enemy 
from  Caps  Gloucester  an  www  Britain,  Marine  forces  resumed  the  atoll   campaign  by  taking  sol,  lemur  and  Iniawtok 
la  th*  Marshall*.     Marines  proved  equal  to  the  requirements  of  large-scale  island  fighting  in  the  victories  at 
Sal pan,  Tlnlan  and  Ottaa.     Thar*  followed  th*  bitter  assault-type  battles  at  Pelellu  and  Iwo  Jiaa  and  the  gruelling 
combined  Marine  Corn*  and  Army  operation  at  Okinawa. 


M-fl-SS  JULY  r§4e 


A- 10  8 


u.3.  MARtHE  Cq*P? 


SUPPLEMENTAL    DATA    FOR    PAGE     A-109 

U.  S.  MARINE  CORPS  PROCUREMENT  AND  EXPANSION 
1  July  1940  through  31  August  1945 

PROCUREMENT 


It— 

1  July  1%0 

through 
30  June  1945 

1  July  1940 
31  August  1945 

Personnel,  Military  s/ 

Tanks,  Light  and  Hsdiua,  with  '     ii      • 

Weapons: 

Plaid  artillery  fc/ 

SbuOI  Arms  and  Machine  Ouns 

AssBinltlon: 

Field  artillery  b/ 

aaaall  arms  and  Machine  Cunt 

Hand  Grenades 

Motor  Tahldes  and  Trailer* 

Ubl  t  s 

Onita 

448,432 
2,520 

U,87t 
1.145.083 

29.042,000 

2,506,176,000 

12,903,000 

62,240 

457,55* 
2,571 

12,370 
1,157,09B 

29,612,000 

2,565,7r*tg00 

13.494,000 

64,942 

Clothing  (IxpsndUuras) 

Dollars 

Dollars 

•250,260,377 

•262,012,648 

EXPANSION 


a. 

On  l**d  e/ 

30  Junl945 

31  Aug  1945 

Officers,  Including  Warrants 
Officer  Candidates 
Inlieted 

476,709 

4*5,833 

37.067 

4,203 

435,439 

37,664 

3,802 

444,367 

FLAMS 

3,576 

3,390 

TiTrT.  fag"?1 

619 

644 

fUQJB 
Trucks 
Tractors 
Trailers 

40,379 
3,399 

16,974 

39,594 
3.428 

18.118 

TRAIKK  PAjTlTTTP 

7 
202,720 

7 
202.720 

Capacity  (In  ousaber  of  sen) 

a/  Met  increase  in  total  personnel  Including  aV 

y  Includes  coast  and  antiaircraft  artillery. 

sJ  On-hand  figure*  include  Material  in  use.  In 

d/  Includes  Hoaer 


transit  and  la 


I:     D.S.  Harlne  Corps  and  Bureau  of 


U.S.  MARINE  CORPS 


A-109 


U.S.  MARINE  CORPS  PROCUREMENT  ANO  EXPANSION 

'.  July   19'.0  through  30  June  19.5 


PROCUREMENT 


Iten 

Total  Procured 

Personnel,  Military  a/ 

Tanks,   Light  and  Mediua,  with  Araaaant 

Weapons: 

Field  Artillery  6/ 

Small  Aras  and  Machine  Gnu 

Aeaunition: 
F.-ld  Artillery  b/ 
Saall  Ama  and  Machine  Ouna 
Hand  Grenades 

Motor  Vehicles  and  Trailers 

Units 

448,432 
2,520 

11,852 

1,145,083 

29,042,000 

2,506,176,000 

12,903,000 

62,240 

Clothing  (Expenditures) 

Dollars 

$250,260,377 

FXPANSION 


Itea 

On  Hand  c/ 

1  Jul  1940 

30  Jun  1945 

PER30MOI.  HILITART  d/ 

28,277 

476,709 

Officer*,    Including  Warrants 
Offioer  CandidaUs 
Bnllsted 

1,732 

0 

26,545 

37,067 

4,203 

435,439 

FLAMS 

111 

3,576 

TAMO.  H8DKW 

0 

619 

TBHICLP 
Trucks 
Tractors 
Trailers 

861 
■.A. 

70 

40,379 
3,399 

16,974 

4 
20,845 

7 
202,720 

Csjsps 

Capacity  (in  nuaber  of  nan) 

and  .  ntialrcraft  artillery. 

-  -  l»  saw,  in  transit  ana  in  store*,  in  0.3.  and  overseas. 


Mtn-  29  JULY  1949 


U.S.  MARINE  CORPS 


A-lll 


SEMI-ANNUAL   PROCUREMENT  OF  MARINE  CORPS  ITEMS 

1  July  1940  through  30  June  1945 


TANKS ^ 


2nd     l«t     2nd     1st     2nd     lat     2nd     1st     2nd     1st 
19*0      1941  1942  1943  1944       1945 


GRENADES^ 


2nd     1st      2nd     1st      2nd     1st      2nd     l«t      2nd     lit 
1940     1941         1942         1943  1944     1945 


CLOTHINGS 


Iran 


JSIiJI 


lat  2nd  lat  2nd  lat  2nd  1st  2nd  1** 

1940      19»1  1942         1943         1944       1945 


2nd    1st     2nd    lit     2nd   lat    2nd    lat      2nd     1st 
1940     1941        1942         1943         1944       1945 


a/  With  uw 

b/  Exelulas  later  ooat  and 

e/  rbr  additional  dat*.  »«•  p»«e  A-IOS 

d/  fbr  additional  dat*,  aaa  pa«e  »-U* 


For  additional  dat*,  km  {•«•  k-l0». 

onrbaad  at  Marina  Ccrpa  clothiaj  factory. 


N*CXOS-RfttO 


***-  25   JUCt   1*43 


U.S.  MARINE  CORPS 
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SEMI-ANNUAL  PROCUREMFNT  OF  MARINfc   CORPS   ORDNANCE 

1  July  1940  thrpugh  30  June  1945 
WEAPONS 
FIELD  ARTH  LERV  » 


UtUlitUlitMlitMlit  2nd     lit      2nd    l»t     2nd     1st     2nd     lit     2nd    dit 

1940      1941         1942        1943  1944     194$  1940      1941        1942  1943         1944     1945 


AMMUNITION 


III      II 


M    lit     M     lit    M      lit 
1940      1941       1942         1943        1944     19*5 


2nd    lit     2nd    lit     2nd    lit     fed    lit     2nd    lit 
1940     1941        1942        1943         1944     194J 


rfiraotlr  f roB  Um  kimf,  aoit  irtmini 


for  Mrlaa  Carpi  by  fc»" 
For  nnillBrtUI    4.U,  Ml  pa**  A-114 


0.  ». 


MPN-C0  JULY   *M0 


A- J 14 


U.S.  MARINE  CORPS 


SUPPLEMENTAL    DATA  FOR  PAGE  A- 1 15 


MARINE    CORPS    ORDw* 

NCE    PROCUREMENT 

1  July  1940  through 

31  August  1945 

1  Jul/  1940 

1  Jul/  1940 

it— 

through 
30  June  1945 

July  1945 

Auguat  1945 

through 
31  Aug.  1945 

field  ucnxiaa  t/ 

11,876 

150 

344 

12.370 

2,626 

S 

0 

2.626 

Quaa,  37— 

1,606 

0 

0 

1,806 

Ouns,  40— 

796 

0 

0 

796 

title,  itm 

24 

0 

0 

24 

Mortara 

itStt 

ISO 

ae 

6.302 

60— 

4,005 

150 

0 

4.155 

si— 

1.837 

0 

310 

2.147 

Badl-  Artillar* 

3.406 

0 

m 

3.442 

Oun,  75— 

510 

0 

0 

510 

HowiUar,  Pack,   75— 

446 

0 

0 

446 

Oun,  3* 

90 

0 

0 

90 

Oun,  90m 

871 

0 

0 

871 

Howittor,  105— 

759 

0 

34 

793 

Oun,  155— 

369 

0 

0 

369 

Howitiar,   155— 

363 

0 

0 

363 

SMALL  ABC  *  HACH.   OUMS 

1.145.083 

719 

11,296 

1.157,098 

1.097.484 

m 

11.230 

1.109.271 

Rifla,   U.S.   Cal.    .30, 

* 

a— i -ante— tic,  m 

536.644 

8 

10 

536.662 

Rifle,   Cal.    .30,  H1903 

8.500 

0 

0 

8,500 

tlfl.,   Auto— tic 

Brownin*,   Cal.    .30 

21,212 

500 

3.500 

25,212 

Carbine,   Cal.    .30,    Ml  *  KLU 

333.760 

49 

0 

333,809 

Pistol,  Auto— tic, 

Cal.   .45.  M1911A1 

64,315 

0 

7.000 

71.315 

Qua,  aub-— chin*, 

C«l.    .45,  Thoapaon 

31,370 

0 

0 

31,370 

Oun,   m b-— chine, 

Cal.    .45,  Bailing 

86,750 

0 

0 

86,750 

Shotgun,   12  gauga,   riot 

14,933 

0 

720 

15,653 

IJ»c»ln«3aat 

47.399 

to 

m 

47.827 

Cal.   .50,  Brow.,  W.C. 

3,606 

0 

0 

3,606 

Cal.    .50,    Brown.,    H.B. 

11,636 

54 

48 

11,738 

Cal.    .30,  Bro—.,  H1919A4 

21, 449 

108 

18 

a,575 

Cal.   .30.  Bro—.,  JQ917A1 

8,842 

0 

0 

8,842 

Cal.    .30,   Uwla 

2,066 

0 

0 

2,066 

UMMITUM  a/,   FOR  riELD 

ARTILLUtt  b/  (THOUS.) 
Llaht  Artlllanr 

29,042 

319 

251 

29,612 

7.734 
6,985 

u 

12 

It 
0 

7.758 
6,997 

37—  (Oun) 

40—  (Oun) 

749 

0 

0 

749 

57—  (Riria) 

0 

0 

12 

12 

Mortara 

6,667 

m 

m 

6.898 

60—  (Mortar) 

4-349 

no 

105 

4,564 

SI—  (Mortar) 

2,318 

0 

16 

2,334 

Madia.  artill.IT 

14.641 

197 

m 

14.956 

Vam  (Oun) 

2,537 

0 

0 

2.537 

75—  (Pack  Hovdtaar) 

3,938 

36 

0 

3.974 

3-  (0»n) 

759 

0 

0 

759 

90—  (Oun) 

2,662 

0 

0 

2,662 

109—  (Hoadtaar) 

3.512 

3 

104 

3.619 

155—  (Oun) 

646 

103 

14 

763 

155  (Howltaor) 

587 

55 

0 

642 

CAfWDQBS,  SMALL  ABBS  A 

MACH.  OUMS  (TWXBAMQS) 
Cal.   .30 

2.506,176 

44.100 

15.500 

2,565.776 

1,912,772 

30,600 

11.000 

1.954.372 

Cal.   .45 
Cal.   .56 

ift£ 

0 
13,500 

0 

4.500 

47**71 

GBaUDSS  (THXBAMD6) 
Hand.  fraga—tatl— 
tUfc.BxploalT.  Aatitw* 

12,903 

5«6 

5 

13.494 

HB 

52S- 

0 
0 

m 

All  Other 

4.164 

60 

5 

4.229 

For  eaylanatory  footnote*  sea  f acini  pace. 


U.S.  Marina  Corpa  A  Bora—  of  Ordnance. 


-MttO 


mm-  ocr 


U.S.  MARINE  CORPS 
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MARINE  CORPS  ORDNANCE    PROCUREMENT 


1  Ju 

y   19-10 

thrai  -'. 

3C  June 

:o-;c 

(Units  'J-u.v 

s  0tbsnu.se  Indicated) 

1940 

19  4  1 

19  4  2 

19  4  3 

19  4  4 

1945 

GRUB 

2nd 

let 

2nd 

let 

2nd 

let 

2nd 

1st 

2nd 

1st 

TOTAL 

Half 

Half 

Half 

Helf 

Half 

Half 

Keif 

Half 

Half 

Half 

told  artillhx  y 

Uaht  Artillery 

58 

288 

142 

713 

1,983 

1.784 

773 

2,174 

1,430 

2.531 

11,876 

12 

12 

a 

222 

664 

988 

40 

ilk 

0 

am 

2,626 

Ouns,   37am 

12 

12 

19 

197 

378 

614 

40 

534 

0 

0 

1,806 

Oune,    4Cbm 
*&arV    ^ 

0 
12 

8 

242 

8 
22 

188 

2<$ 
642 

^0 

240 

8 

222 

48 

1,184 

8 

222 

0 

J 

60BB 

0 

206 

0 

188 

420 

200 

235 

721 

750 

1,285 

4,005 

81m 

12 

37 

90 

0 

222 

40 

115 

463 

182 

676 

1,837 

Hedlua  Artillery 

A 

22 

22 

222 

671 

156 

232 

416 

498 

2& 

3.408 

Oun,   75a» 

0 

0 

0 

13 

129 

60 

3 

86 

4 

215 

510 

Howitzer,   Pack,   75— 

13 

13 

10 

15 

163 

196 

36 

0 

0 

0 

446 

Oun,  3" 

13 

12 

9 

28 

28 

0 

0 

0 

0 

0 

90 

Oun,  90~ 

0 

0 

0 

76 

264 

127 

104 

168 

120 

12 

871 

Rowiteer,    105— 

0 

0 

0 

54 

46 

64 

120 

40 

152 

283 

759 

Oun,    155— 

0 

0 

0 

38 

42 

89 

104 

48 

48 

0 

369 

Howitier,    155™ 

8 

8 

14 

8 

5 

20 

16 

74 

174 

36 

363 

mall  arms  *  iuch.  cob 

S«all  Ami 

Rifle,   0.3.  Cal.    .30, 

931 

10,024 

22,095 

23,528 

143,313 

249,776 

243,771 

194,178 

87,864 

169,603 

1,145,083 

& 

9,124 

20,602 

19.933 

128.413 

240.693 

242.742 

189.105 

86.474 

160. 314 

1.097.484 

somi-autoaatic ,  Ml 

0 

9,040 

18,000 

4,000 

68,040 

128,016 

144,794 

71,500 

40,000 

53,254 

536,644 

Rifle,  Cal.   .30,  10.903 

0 

0 

0 

5,000 

3,500 

0 

0 

0 

0 

0 

8,500 

Rifle,  Auto—tie 

Browning,   Cal.    .30 

0. 

0 

0 

1,381 

72 

3.225 

1,200 

810 

8,390 

6,134 

21,212 

Carbine,   Cal.    .30, 

Ml  ft  KU1 

0 

0 

0 

10 

9,995 

57,927 

83,780 

107,946 

19, 112 

54,990 

333,760 

Pistol,  Automatic, 

Cal.    .45,  M191U1 

0 

0 

1,500 

0 

1,800 

10,745 

9,400 

3,020 

14,850 

23,000 

64,315 

Oun,  eub  —chins, 

Cal.    .45,   Thoapeon 

34 

34 

1,102 

840 

2,669 

600 

3,500 

5,829 

2,762 

14,000 

31,370 

Oun,   eub  —china, 

Cal.    .45,  Raising 

0 

0 

0 

8,402 

40,168 

38,180 

0 

0 

0 

0 

86,750 

Shotgun,   12  gauge,  riot 

50 

50 

0 

300 

2,169 

2,000 

68 

0 

1,360 

8,936 

14,933 

Machine  Oun. 

M 

900 

1.493 

?.??? 

14.?°0 

9.083 

1.029 

5.073 

1.390 

9.289 

47.599 

Cal.  .50,  Brown.,  W.C. 

26 

26 

403 

109 

1,142 

462 

445 

553 

340 

100 

3.606 

Cal.  .50,  Brown.,  H.B. 

100 

100 

12 

667 

2,646 

1,684 

354 

2,510 

100 

3,463 

11,636 

Cal.  .30,  Brown., HJ919A1 

118 

118 

454 

2,052 

7.140 

3,157 

230 

2,010 

950 

5,220 

21,449 

Cal.  .30,  Brown, 10.917*1 

97 

96 

124 

267 

3,972 

3,780 

0 

0 

0 

506 

8,842 

Cal.  .30,  Lewie 

506 

560 

SCO 

500 

0 

0 

0 

0 

0 

0 

2,066 

AJtOTCTIOw  a/,  FOR  TOLD 

Awnun  b/  (ran.) 

37am  (Oun) 

•6 

94 

232 

1,726 

6,242 

4,656 

2,739 

5,345 

3,163 

4,759 

29,042 

16 

3 

2 

9 

9 

m 

572 

2*112 
3,113 

2.273 
2,053 

£30 

341 

282 
742 

18 
18 

8 

m 

60—  (Mortar) 

•lam  (llortar ) 

? 

\ 

3 

J 

0 

4 

220 

66J 

2 

J 

0 

Left! 

3 

2*161 

6*667 

0 

0 

13 

198 

162 

476 

163 

1,258 

666 

1.413 

4,349 

3 

1 

4 

150 

461 

189 

143 

200 

412 

748 

2,318 

Hediua  Artillery 

62 
17 

XL 

54 

122 
0 

806 
152 

2.506 

542 

1*21* 

502 

1.603 
248 

3,105 
451 

2.067 

445 

2.533 
126 

14.641 

m 

m 

2,662 

75—  (r-wk  lo-itwsr) 
3-  (Oa.) 

90—  (Oun) 
105-a  (Rowdtser) 

US  Ihdtar) 

9 
40 
0 

10 

12 
0 

79 

67 
0 

187 
188 
100 

781 
218 
689 

466 

4$ 

549 

28 
397 

1.089 
160 
665 

715 

0 

157 

0 

181 

0 
0 

1 

0 
0 

1 

0 

1 
12 

133 
32 

14 

151 
69 
56 

147 
56 
28 

230 
128 
23 

585 

68 
87 

412 
148 
190 

1.054 
144 
175 

3.512 

* 

■Tom  (w-Si-H>* 

18,916 

18.917 

53,04 

98,930 

570,070 

464,574 

163,230 

410,088 

442,527 

265,100 

2,506,176 

•ml.   .30 

Oal-   .43 
Cal.   .30 

16,266 

16,266 

48,449 

77.345 

430,018 

348.175 

139,894 

314,288 

322,471 

199,600 

1,912,772 

2,249 

2,384 

6,500 

56,750 

37.300 

0 

0 

23,000 

2,000 

132,432 

401 

402 

2,991 

15,085 

83,302 

79,099 

23.336 

95,800 

97,056 

63,500 

460,972 

Righ'wjqOoeiwe  Aatitea* 
ill  Othar 

1 

1 

39 

221 

945 

836 

*,314 
303 

2,122 
1,159 

1,389 

1,8*7 

13.903 
♦,177 

0 
0 

0 
0 

0 

• 

90 

3 

171 
248 

244 
303 

212 

799 

320 

643 

850 

644 

75 
1,516 

1,9-2 

4,1.'* 

for  the  Marine  Corp* 
antiaircraft  artillery. 


a/     iMlwwae  anelle,   ebot, 
e/    Reojoisltioawd  tnm  wary 


A-JI6 


US.  MARINE  CORPS 


SUPPLEMENTAL    DATA    FOR   PAGE   A-II7 


ORGANIZATION   AND  DEPLOYMENT  OP  MARINE  CORPS  Pc  -oONNEL 


■>  shrur  aunt  n  onununn  r> 

31  AUGUST   1945 


DEPLOYMENT 


Orgaaltatlaa 

30  June  194) 

31  August  1945 

Officer* 

ftulsted 

Total 

Of  fl  era 

IlAlated 

Total 

TOTAL  HARM*  COBW 

37.067 

439,642 

476,709 

37,664 

448.169 

485.833 

Orerseaa 

Fleet  Marine  Pope*  -  Around 

Fl*et  Marina  fore.  -  Artation 

Foreign  Out/  (Including  Aviation) 

Afloat  (Excluding  fl*»t  Mart:*  tore*  -  Aviation) 

17.237 

230,279 

247, 516 

17.540 

234,116 

2*1,656 

10.  A 
5.825 

m 

6* 

174,416 
37, 5M 
9,69$ 
•.6)0 

184,900 
43,343 
10,095 
9.278 

11,004 

5,436 

373 

727 

179.941 
36,606 
8.208 

9,361 

190,945 

42,042 
8.581 
10,086 

In  U.S.A. 

Marine  Corpe  and  ■aval  Activities,  ate. 
In  Training  a/ 

15.181 

173.558 

188,739 

14,714 

190,455 

205,169 

8,047 
7.134 

97.706 
75^52 

105.753 
82,946 

8,460 
6,254 

109,594 
80,861 

118.054 
87,115 

Ncn-»v*ilable  (On  Leave,  Prteooere  of  Jar,  «U.,  lnclndlng 

■oa-Avallael.  ifoaan'i  Iwim) 

4.6*9 

35.805 

40,454 

5.410 

23.598 

29.008 

U.S.  MARINE  CORPS 


A-II7 


ORGANIZATION  AND  DEPLOYMENT  OF   MARINE    CORPS    PERSONNEL 


1  July  1940  through  30  June  194b 


ORGANIZATION 

nipMlflllUB 

1  Jul   19*0 

30  Jam  1945 

Unit 

Personnel  a/ 

Unit 

Personnel  a/ 

TOTAL  MARIE*.  CORPS 

28,277 

476,709 

Fleet.  Marine  Pore*  -  Ground 

Fleet  Marine  Force,   Pacific  Headquarters 

Antiaircraft  Artillery  Battalion* 

Defense  Battalion. 

Artillery  Battalions 

Armored  Amphibian  Battaliona 

Amphibious  Tractor  Battaliona 

Base  Headquarters  Battaliona 

Other  Fore*  Troops 

Service  Commend,  FHF,  Pacific 

3rd  Amphibious  Corps  Troops 

5th  Auphiblous  Corps  Troops 

Marine  Divisions 

Replacements 

4 

8,035 
2,956 

b/5,079 

1 
9 
3 
10 
3 
9 
2 

1 
1 
1 
6 

184,800 

1,691 
11,638 
3,396 
6,616 
2,489 
4,800 
866 
14,702 
20,366 
2,782 
2,528 
105,628 
7,298 

Fleet  Marina  Force  -  Aviation 

Wine  Hedrona 

Group  Hedrona 

Fighter  Squadrons  (Land  Baaed) 

Fighter  Squadrons  (Carrier  Baaed) 

Right  Fighter  Squadrons 

Scout  Bomber  Squadrons 

Torpedo  Bomber  Squadrons  (Land  Baaed) 

Torpedo  Bomber  Squadrons  (Carrier  Based) 

Bomber  S-niadrona 

Transport  Squadrons 

Photographic  Squadrons 

Observation  Squadrons 

Air  Warning  Squadrons 

Supporting  Units 

1,535 

80,068 

0 
0 
2 
0 
0 
2 
0 
0 
2 
2 
0 
•0 
0 

0 
0 

222 
0 
0 

231 
0 
0 

213 

138 
0 
0 
0 

726 

5 
35 

46 
5 
8 

18 
14 
5 
8 
8 
4 
• 
15 

3,772 
8,217 
10,156 

191 
2,094 
5,987 
3,019 

325 
4,201 
3.236 

973 

339 
3,662 
33,896 

Other  Activities 

Marine  Corps  Activities  in  U.S. 

Marias  Training  A  Replacement  Activities 

Maval  Stations  in  U.S. 

Foreign  Duty 

Afloat 

Aviation 

Women's  Reserve 

Officer  Candidates  (Hale  Only) 

Recruits  (Male  Only) 

15.879 

171,3*7 

3,666 

4,294 

3,044 

3,280 

179 

0 

0 

1,416 

33,506 
34,672 
27,919 
8,102 
9,278 
22,152 
18,437 
4,175 
13,146 

»m  Issuable    (On  Leave,   Prisoners  of  War,   In 
Hospitals,   etc.,  excluding  Women's  Reserve) 

2,828 

40,454 

DEPLOYMENT 


Organisation 


Enlisted 


Officers     Enlisted 


439,642    476,709 


6,324 


17,237 


230.279 


Fleet  Marias  Force  -  Aviation 

Foreign  Duty  (Including  Aviation) 
Afloat   (Secluding  Fleet  Marine  Force 


2,914 
3,144 


0 

0 

3,044 

3,280 


10,384 

5,825 

400 

628 


174, 416 
37,518 
9,695 
8,650 


43,343 
10,095 
9.278 


1,293 


19,125 


15,181 


In  Training  c/ 


■aval  Activities,   et= 


8,749 
9,083 


9,674 
9,451 


8,047 
7,134 


J73.558 

-97^56- 
75,852 


105,753 

82,986 


Available  (On  Leave,  Frla 

Hon-A vallable 


of  War,  etc.,  including 


2,828        4,649 


35,805      40,454 
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ANHUAL  BSPORT  OF  TH1 

COHKAHDAHt 

07  TBI  TJHTID  SfATBS 

MARIES  CORPS 


TO  THE  SXCBSTA3X  07  TBI  HATT 
for  the 
FISCAL  TSAfi  19U6 


AHHUAL  BBPOBT  Of  THE  COMMATO1OT 
OF  THI  OTITBD  STAMS  MA&IH2  COHPS 


HlADqUASTraS  OTXTID  STATSS  XARIN2  COHPS, 
Washington,  December  3,  I9U6 


From 
to: 


Subject: 


Commandant  of  the  Marine  Corps. 
The  Secretary  of  the  Wavy. 

Annual  Heport  for  the  Secretary  of  the 
Navy  to  the  President,  Fiscal  Tear 
19U6. 

arasuL 


The  fiscal  year  19^6  was,  for  the  United 
States  Marine  Corps,  one  of  transition.  At  the  he-* 
ginning  of  the  year  Marine  forces  were  preparing  for 
the  final  assualt  upon  the  Japanese  hoaeland;  while 
at  the  end,  demobilisation  of  personnel  and  materiel 
of  the  all  victorious  Corps  was  nearly  completed.  The 
total  personnel  strength  had  been  cut  two-thirds;  the 
Fleet  Marine  Force,  by  which  the  lavy  sealed  its 
Pacific  victories,  had  been  reduced  from  six  divisions, 
formed  into  two  corps,  to  two  and  one-half  reduced- 
strength  divisions;  surplus  materiel  disposals  had 
amounted  to  $207,000,000;  and  plans  had  been  developed 
for  the  peacetime  operation  of  the  Corps.  Despite  de- 
mobilisation and  reorganisation  requirements,  the 
Corps  was,  as  always,  during  19^6  ready  to  carry  out 
whatever  tasks  might  be  assigned  in  the  Interests  of 
national  security. 

MMOBILIZAflOK 

On  1  July  19^5  there  were  kJk96S0  Marines 
including  32,973  male  commissioned  officers,  831  female 
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commissioned  officers,  3263  warrant  officers,  U755  of- 
ficer candidates,  Ul5,280  male  and  17.578  female  en- 
listed. On  29  Nay  19^5  the  President  increased  the 
authorised  strength  of  the  Corps  to  503,000  so  that 
the  months  just  prior  to  the  surrender  of  Japan  saw 
the  Corps  adding  personnel  to  ultimately  reach  a  peak 
strength  of  ^85,053  by  V-J  Bay.  This  number  was  com- 
posed of:  33,598  male  officers;  813  female  officers; 
3253  warrant  officers;  38O3  officer  candidates; 
U26,236  male  enlisted;  and  17.390  female  enlisted. 
The  personnel  demobilisation  of  the  Corps  which  fol- 
lowed V-J  Day,  though  impeded  by  occupation  duty  and 
materiel  outback  requirements,  was  carried  out  rapidly 
and  efficiently.  By  the  end  of  June  19^6,  the  Corps 
had  been  reduced  to  155,592  personnel.  This  was  a 
reduction  of  60  in  total  strength  and  SJ%  of  the  en- 
tire net  decrease  necessary  to  bring  the  Corps  to  the 
planned  post-war  level  of  108  200.  This  total  of 
155.592  consisted  of:  11,781  male  officers;  163  fe- 
male officers;  22lU  warrant  officers;  139»  377  «al« 
enlisted;  and  2057  female  enlisted.  Appendix  I  in- 
dicates the  rate  of  reduction  in  the  overall  strength 
of  the  Marine  Corps  by  months  of  the  fiscal  year. 
Appendix  II  indicates  the  monthly  separations  of 
Marine  personnel  to  civilian  life. 

MATWIIL  COTBACK8 

Original  Mary  budget  estimates  for  the 
fiscal  year  I9U6  provided  for  $6U7,W*7.000  for  the 
general  expenses  of  the  Marine  Corps.  Actual  and  con- 
templated rescissions  of  this  original  estimate  have 
reduced  this  amount  to  $199,697,000.  This  reduction 
merely  indicates  the  drastic  curtailment  of  Marine 
Corps  materiel  procurement  following  the  surrender  of 
Japan.  Requirements  after  V-J  Day  were  met  in  a  major 
degree  from  stocks  on  hand.  Termination  of  war  con- 
tracts in  accordance  with  plans  established  subsequent 
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to  T-2  Bay  were  initiated  on  14  August  1945,  the  day 
Japan  surrendered.   S2jl  of  all  of  terminations  ware 
effected  on  the  l4th  and  15th  of  August,  and  all  told, 
906  contracts  ware  terminated  between  14  August  and 
30  June  1946. 

Property  in  excess  of  Marina  Corps  needs 
at  an  estimated  cost  value  of  $400,000,000  was  on  hand 
on  1  July  1945*  During  the  year  property  having  a 
cost  value  of  $207,000,000  was  processed  through  Marine 
Corps  disposal  activities,  both  continental  and  over* 
seas.  Of  this  amount,  usable  property  costing 
$81,000,000  was  transferred  to  other  Governmental 
agencies,  mainly  without  reimbursement.  $40,000,000 
was  sold  as  scrap  and  salvage  and  the  remaining 
$86,000,000  was  declared  surplus  to  the  final  disposal 
agencies.  At  the  end  of  the  year  property  having  in- 
itial cost  of  $68,000,000  and  whioh  had  been  declared 
surplus  by  the  Marine  Corps  still  remained  on  hand. 

ACTIVITY  OPERATIONS  AID  DISBAEIKmS 

The  personnel  demobilisation  and  materiel 
cutbacks  initiated  immediately  following  T-J  Bay  neces- 
sitated the  disbandment  of  Marine  activities  of  all 
kinds.  The  Fleet  Marine  Force  which  had  carried  the 
offensive  combat  burden  of  the  Corps  during  the  war, 
was  curtailed  to  the  greatest  extent  of  all  Marine  ac- 
tivities. At  the  beginning  of  the  fiscal  year  1946  the 
strength  of  the  Fleet  Marine  Force  was  23,543  officers 
and  273,997  enlisted  Marines.  This  personnel  was  dis- 
tributed among  the  following  major  commands:  Third  and 
Fifth  Amphibious  Corps,  each  consisting  of  three  divi- 
sions and  supporting  troops;  the  Service  Command,  Fleet 
Marine  Force,  Pacific;  marine  Training  and  Replacement 
Command,  San  Diego  Area;  the  Marine  Training  and  He- 
placement  Command,  Camp  Lejeune,  forth  Carolina;  five 
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Marine  Aircraft  Wings;  and  major  Aviation  Training 
Centers  at  Cherry  Point,  North  Carolina*  and  151  Toro, 
California,  With  the  cessation  of  active  warfare  in 
the  Pacific,  demobilisation  was  immediately  begun  and 
by  30  June  191*6  the  strength  of  this  activity  had  been 
reduced  by  approximately  SOjl  for  there  remained  only 
U037  officers  and  52,U8U  enlisted  personnel,  The 
major  commands  were:  2  Divisions;  one  Reinforced 
Regiment;  Service  Command;  and  2  Aircraft  Wings,  each 
consisting  of  6  aircraft  groups  and  attached  squadrons. 

Daring  the  demobilisation  period  two  di- 
visions and  two  aircraft  groups  of  the  fleet  Marine 
Force  were  assigned  occupation  missions  In  Japan  and 
two  divisions  and  one  aircraft  wing  of  the  Fleet  Marine 
Force  were  employed  In  China  in  connection  with  the 
repatriation  of  Japanese  Troops  from  that  country. 
Another  Marine  division  was  available  until  dlsbandment, 
as  a  reserve  unit  for  possible  deployment  In  the 
Western  Pacific.  In  January  19^6  the  First  Special 
Marine  Brigade  was  organised  in  the  United  States  and 
maintained  In  a  state  of  readiness  during  the  remainder 
of  the  fiscal  year.  This  unit,  while  organised  along 
the  basic  lines  of  a  Fleet  Marine  Force  combat  team, 
was  not  a  part  of  the  Fleet  Marine  Force.  This  unit 
participated  in  the  only  major  training  mission  under- 
taken during  the  fiscal  year,  a  joint  amphibious  exer- 
cise conducted  during  May  in  the  Caribbean  area. 

The  personnel  assigned  to  Marine  Corps 
aviation  at  the  beginning  of  the  fiscal  year  consisted 
of  15.075  officers  and  96,253  enlisted,  a  total  of 
111,32S  Marines.  By  the  end  of  the  fiscal  year  there 
were  H6&2   officers  and  30,870  enlisted,  a  total  of 
35.552.  The  post-war  level  for  aviation  was  estab- 
lished as  2870  officers  and  21,000  enlisted  men.  On 
1  July  191*5  Marine  Aviation  was  operating  3000  planes 
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and  by  30  June  I9U6  this  number  had  been  reduced  to 
915.  Major  Marine  aviation  facilities  at  Ulithi  and 
Palau  in  the  Pacific,  Beaufort  and  Klnston,  Worth 
Carolina,  Mojave,  Santa  Barbara,  and  21  Centro, 
California,  and  Newport,  Arkansas,  were  disbanded 
during  I9U6. 

The  transitional  statue  of  the  entire 
Naval  service  also  influenced  the  transitional  role  of 
Marine  security  detachments  serving  aboard  combat  ships 
of  the  Navy  and  at  the  varied  shore  activities  of  the 
Naval  establishment.  Many  such  detachments  were  dis- 
banded and  others  were  activated*  The  basic  principle 
concerning  the  use  of  Marines  at  Navy  Shore  Stations 
was  resurveyed  with  the  consequent  organisational  ad- 
justments. At  the  beginning  of  the  year  368  officers 
and  9519  enlisted  were  serving  aboard  naval  vessels 
while  at  the  end  of  the  year  there  were  325  officers 
and  3179  enlisted.  At  Navy  Shore  Activities,  both 
continental  United  States  and  overseas,  there  were 
1326  officers  and  26,913  enlisted  on  1  July  19^5,  and 
753  officers  and  1^.790  enlisted  on  30  June  19U6. 

Several  activities  developed  during  the 
years  of  actual  hostilities  for  the  support  of  the 
Corps1  war  effort  were  disbanded  in  the  fiscal  year 
19^6.  Notable  among  these  were  the  Training  Commands 
at  Camp  Lejeune,  North  Carolina,  and  Camp  Pendleton, 
Palifornia;  the  Marine  Barracks,  Klamath  Falls,  Oregon 
(a  rehabilitation  center  for  combat  veterans);  and  the 
Personnel  Reclassification  and  Redistribution  Center 
at  Philadelphia.  Conversely  the  Demobilisation  program 
necessitated  the  activation  of  large  Marine  Separation 
Centers  at  Great  Lakes,  Illinois,  and  Balnbridge, 
Maryland,  to  augment  the  separation  processing  carried 
on  at  regularly  established  activities. 
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The  bo st  important  occurence  of  the  fis- 
cal year  19^6,  eo  far  ae  the  future  of  the  Marine  Corps 
is  concerned,  was  the  development  of  the  plan  for  the 
peacetime  functioning  of  the  Naval  service.  From  this 
plan  it  was  determined  that  the  general  task  of  the 
Marine  Corps  would  he  to  perform  the  following 
functions! 

(a)  To  provide  a  balanced  Fleet  Marine  Force, 
Including  its  supporting  air  component,  for  ser- 
vice with  the  Fleet  in  the  selsure  or  defense  of 
advanced  laval  Bases  or  for  the  conduct  of  such 
limited  land  operations  as  are  essential  to  the 
prosecution  of  a  Naval  campaign, 

(b)  To  continue  the  development  of  those 
aspeots  of  amphibious  operations  which  pertain  to 
the  tactics,  technique,  and  equipment  employed  by 
landing  forces. 

(e)  To  provide  detachments  and  organisations 
for  service  on  armed  vessels  of  the  Navy. 

(d)  To  provide  security  detachments  for  pro- 
tection of  Naval  property  at  laval  stations  and 
bases. 

To  insure  adequate  performance  of  these  functions,  it 
was  determined  that  a  personnel  strength  of  8200  offi- 
cers and  100,000  enlisted  would  be  required.  The  major 
organisational  components  of  the  Corps  were  then  estab- 
lished as  follows: 

(a)  Fleet  Marine  Force: 

Experience  in  the  war  gives  incontrovertible 
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evidence  that  amphibious  warfare  is  an  essential 
adjunct  of  naval  warfare  and  that  the  exercise 
of  sea-power  involves  the  ability  of  the  Fleet  to 
conduct  limited  auxiliary  operations  ashore  to 
complement  its  actions  at  sea,  Xn  the  war  in  the 
Pacific,  the  Fleet  was  able  to  play  Its  historic 
role  in  the  exercise  of  sea  power  only  because  of 
the  existence  of  the  Fleet  Marine  Force,  This 
Force,  an  organic  type  force  of  the  Fleet,  oper- 
ating under  its  command,  training  with  it,  and 
moving  with  it  whenever  necessary  repeatedly  en- 
abled the  Fleet  Commander  to  extend  his  will 
ashore  in  the  seisure  of  land  objectives  which 
were  essential  to  the  continued  progress  of  the 
Baval  campaign, 

The  Fleet  Marine  Force,  in  conjunction 
with  Headquarters  Marine  Corps  and  the  Marine 
Corps  Schools,  will  continue  its  role  in  the  de- 
velopment of  these  aspects  of  amphibious  opera- 
tions which  pertain  to  the  tactics,  techniques, 
and  equipment  employed  by  landing  foroes, 

S  was  thp 
(b)  Detachments  Afloat: 

On  carriers,  battleships,  and  cruisers. 
Marine  detachments  will  provide  a  trained  nucleus 
for  the  ship's  landing  force,  gun  crews  as  re- 
quired, and  local  security  for  the  vessels.  On 
amphibious  command  ships.  Marines  will  perform 
duty  on  staffs  under  the  direction  of  amphibious 
force  commander,  and  communications  duties  as 
directed  by  the  commanding  officer  of  the  vessel. 
Marine  detachments  on  transports  will  perform 
transport  quartermaster  functions  and  provide 
local  security  as  directed. 

(o)  Security  Forces? 

Marine  Corps  personnel  will  be  assigned 


X«2*aaaaa  am  Ml  statVAV  an  m  t&U  90tt*blr* 

ealoiaxd  wii   *firf.i   boa  sulifiV   ruv^wr  to  aoauUbB 

sToifa  ^AiXixifA  to/> 

©a J  ni  i«w  •£*  sX     .m*  te  aixoiJoa  tJJ  4ii9K> 
oiioiald  a*J  ct  eltf»  caw  o  ;ot>X r:   ©da 

siriT      #eorr45  aaiit&M  tevll  otii   Jo  ©one- J  air*  erta 
-*a<jo   *#88X^  8/tt  ^o  eoiol  tqx*  oiflayxo  a«   *•#! 
&ob   Jl  xttlv  &tlttitnt    4baBamoo  ail  tsbtus  \%al$& 

tae*x*  o*  ttbsuumcQ  *9*IX  •*?. 


■I  ■   j   ; 


■ 

:.  mm! 


•rf*    lO    SIMMlfOiq    &8ifill 

aoiiojurtiioo  ni   tsD-ro*  ©nli«M  *88l^  oxlf 

©nlTxiK  eri*  i)AT«  etrxoO  ejxi«x«M  ai8Ji«xfjxba*H  dJiw 

-9i>  s/u  01  «*J   wmxJnoo  XX  iw    ,  >3  aq~oO 

-«t*^0      .•:■■.';.'•  pa   fed    PifiM  Mtfttt    tc    ftMR    '<■' 

jplwten*   ,a*itM*  ■  axa^i? 

•  stcrco^  ;*nix>xu»I  x<?  JbaxoXqa» 

»OT8G  it?     ,*<XftiTXJBO   *0 

•treloxfc  £•*!«?*  6  fciivote  III*  a*aesdo«#e&  anliaM 

-n  8a  twfttca  fiii»   ,*o*rot  a/rxiuuiX   axilla  erf*  lot 

*eIeaa»Y  84*  •sol  ^ttiu^Bn  XsaoX  i>rui  rbe^ixrp 

anoVjaq  111*  aanlx&Jg   aaqixia  tauuuoo  ami 

auol6ldq,mm  lo  flolJoa-xil)  arlj  ".-exuu/  alio* a  no  xiv'o 

8j8   •  faHMOO    bfl-S     «18Jba09«OC> 

.Xaaaw  to  wthnmum oo  a 

anto^iaq  XIlw  fiJio^aruw*  no  gtfn©»Ko»^96  anliaM 

T9£aMT#*?aJup  Jtecrafiai* 
.&«  4  a*?  lib  a «  -^iit/oa? 


X*w  IesjiOB'*8c 


the  task  of  providing  necessary  internal  security 
for  Naval  Shore  Establishments  within  and  beyond 
the  continental  Units  of  the  United  States,  and 
of  providing  external  security  in  accordance  with 
specifically  assigned  Missions  in  such  establish- 
ments outside  the  United  States. 

(d)  Supporting  Activities: 

In  order  to  maintain  the  Corps,  it  will 
be  necessary  to  procure,  equip,  train,  and  admin- 
ister Marine  personnel  in  such  a  manner  that  as- 
signed missions  can  be  accomplished.  Marines 
within  supporting  activities  will  therefore  be 
serving  at  Logistic  Establishments,  Recruit 
Training  Depots,  Personnel  Procurement  offices, 
Headquarters  establishments,  training  activities, 
and  in  non-available  status. 

rrasosHBL  PBOcuBBMmr 

Another  goal  of  prime  importance  to  the 
Corps  during  the  fiscal  year  19^6  was  that  of  attain- 
ing as  many  regular  volunteer  Marines  as  possible.  On 
V-J  Day  there  were  129Bk^  men  serving  on  regular  en- 
listment contracts.  However,  enlistments  on  6o#  of 
these  men  vare  scheduled  to  expire  during  the  remain- 
ing ten  months  of  the  fiscal  year.  In  addition,  a 
post-war  level  of  100,000  male  regular  Marines  had 
been  established*  It  was  necessary,  therefore,  to 
initiate  an  intensive  procurement  program  to  recruit 
replacements  for  men  being  discharged  and  the  addi- 
tional men  needed  to  bring  the  number  of  volunteer 
Marines  to  the  post-war  strength.  Good  progress  was 
made  towards  this  goal  and  by  1  July  19^6,  there  were 
72,^95  regulars  with  very  few  regular  enlisted  men 
scheduled  for  discharge  during  the  fiscal  year  19^7. 
Appendix  III  indicates  the  monthly  input  of  regular 
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personnel  during  the  fiscal  year. 

The  officer  procurement  program  for  19^6 
was  featured  by  the  cessation  of  the  mass  officer  can- 
didates program  of  the  war  years  and  the  return  to 
peacetime  methods  for  the  procurement  and  training  of 
regular  personnel.  The  huge  task  of  selecting  UHOO 
outstanding  wartime  reserve  and  temporary  officers 
for  transfer  to  the  regular  service  was  also  begun 
during  the  fiscal  year,  and  while  not  completed,  was 
in  the  final  stages  by  30  June  19^6. 
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JJBUAL  HEPORT  OF  THS  COMMAimANT 
OF  THB  UIXfKD  STATXS  MABIHE  CORPS 


Hl^DCJPARTiaS  UHITSD  STATES  MARIHE  CORPS, 
Washington,  September  20,  19^7 

From:       Commandant  of  the  Marine  Corps. 
To:         The  Secretary  of  the  Navy. 

Subject:     Annual  Report  of  Marine  Corps 
AotiTities, 

General 

The  fiscal  year  19^7  saw  the  continuation 
of  the  process  of  transition  between  the  war  and  peace- 
time operations  of  the  Corps.  At  the  beginning  of  the 
year  the  demobilisation  of  personnel  and  materiel  was 
entering  the  final  stages.  By  the  end  of  the  year  this 
demobilisation  had  been  completed  and  with  minor  excep- 
tions peacetime  standards  of  operation  accomplished. 
Despite  the  presence  of  large  numbers  of  Inexperienced 
and  untrained  personnel  and  the  continuing  budgetary 
restrictions,  the  Marine  Corps  was  able  throughout  the 
year  to  perform  its  designated  missions. 

Personnel 

Strength  -  The  following  table  indicates 
the  trend  of  the  strength  of  the  Corps  during  the 
fiscal  year  19^7 : 
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Procurement  -  At  the  beginning  of  the  fis- 
cal year  there  were  72,^95  regular  enlisted  men  on  the 
rolls  of  the  Corps.  A  goal  of  100,000  regulars  by  1 
October  19^6  had  been  established  as  a  part  of  post-war 
plans.  Therefore,  the  first  three  months  of  the  year 
saw  an  intensive  campaign  to  attain  this  objective. 
Approximately  25,000  men  were  recruited  during  these 
months.  While  the  100,000  figure  was  not  actually 
reached,  appropriations  were  curtailed  with  the  result 
that  this  strength  was  not  required.  On  1  October  19^6, 
at  the  completion  of  the  recruiting  drive,  the  Corps 
drastically  revised  its  recruiting  standards  in  order 
to  place  personnel  procurement  on  a  sound  peacetime 
basis.  During  the  remainder  of  the  jbat  procurement 
quotas  to  maintain  the  strength  at  the  desired  level 
were  easily  attained,  and  some  progress  was  made  in 
providing  early  release  of  short-term  personnel  so  that 
future  humps  in  expiration  of  enlistments  could  be  par- 
tially eliminated. 

The  officer  procurement  program  during 
fiscal  year  19^7  vas  marked  by  the  completion  of  the 
reserve  and  temporary  officer  transfer  project  and  the 
development  of  plans  for  peacetime  procurement  of  of- 
ficers from  the  laval  Academy,  the  IROTC,  and  the  Pla- 
toon Leaders  Class.  Interim  officer  requirements  dur- 
ing fiscal  year  19^7  were  met  by  the  appointment  to 
warrant  rank  of  oertain  enlisted  personnel  who  had  per- 
formed satisfactory  service  as  temporary  or  reserve 
officers  during  the  war. 

Promotion  -  A  noteworthy  advancement  in 
the  field  of  enlisted  personnel  relationships  was  ac- 
complished during  fiscal  year  19^7  by  the  adoption  of 
a  new  system  of  promotion.  This  system  was  designed 
to  eliminate  unequal  rates  of  advancement  for  Marines 
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performing  the  same  duties,  to  reduce  redundant  ad- 
ministrative procedures,  and  to  provide  promotion  op- 
portunities in  accordance  with  more  exact  needs  of  the 
service.   In  effect,  this  plan  aias  to  increase  the 
career  opportunities  of  the  enlisted  Marine. 

Demobilization  -  by  the  end  of  October 
19^6*  the  general  demobilisation  of  reserves  and  in- 
ductees was  completed.  While  a  few  in  these  categories 
remained  on  active  duty  by  reason  of  medical  or  admin- 
istrative necessity,  Marine  Corps  personnel  were  on  a 
voluntary  basis  by  the  beginning  of  lovember.  In 
January  19^7  the  Corps  announced  a  policy  which  pro- 
vided for  the  release  of  regulars  who  had  enlisted 
under  wartime  patriotic  impulse  as  rapidly  as  replace- 
ments became  available.  By  the  end  of  the  year  all 
such  regulars  whose  enlistments  were  scheduled  to  ex- 
pire prior  to  1  February  19^9  had  been  offered  their 
release.  In  addition,  during  the  last  quarter  of  the 
year,  about  6000  men  who  enlisted  for  "Aviation  Duty 
Only"  for  two  years  were  released  on  a  voluntary  basis 
as  their  services  were  no  longer  required*  Because  of 
the  large  number  of  enlistments  scheduled  to  expire 
during  the  calendar  year  19^3,  it  was  considered  wise 
to  discharge  Marines  from  this  group  at  an  early  date 
so  th&t  long-term  men  could  be  recruited. 

Supply  and  Maintenance 

In  the  field  of  supply,  the  cognisant 
agencies  within  the  Corps  directed  their  major  atten- 
tion toward  the  processing  of  materiel  for  long-term 
storage,  the  continued  disposal  of  surplus  materiel, 
the  redistribution  of  Marine  Corps  stock  between  geo- 
graphic areas,  the  processing  of  various  monetary 
claims  against  the  Government,  and  the  preparation  of 
budgetary  submissions. 
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Surplus  property  -  Property  having  an  ac- 
quisition cost  of  $U0,921,000  was  reported  as  excess 
during  the  fiscal  year  19^7 •  *bi»  property ,  together 
with  on-hand  materials  amounting  to  $9,^1.000  at  the 
beginning  of  the  year,  constituted  the  total  inventory 
o*  $50,362,000  worth  of  property  available  for  disposal. 
Of  this  inventory,  considerable  amounts  were  trans- 
ferred to  the  Army,  the  ffavy,  and  to  other  Government 
activities.  Other  amounts  were  destroyed,  abandoned 
or  disposed  of  by  sale  in  small  lots  as  scrap  or  sal- 
vage. Finally  a  major  share  of  surplus  property  was 
released  to  the  War  Assets  Administration  so  that  by 
the  end  of  the  year  inventory  amounted  to  only 
$9,168,000. 

Budgetary  appropriations  -  Congress  appro- 
priated $12U, 1^7 ,000  for  the  general  expenses  of  the 
Marine  Corps  for  fiscal  year  19^7-  from   this  appro- 
priation, expenditures  for  provisions,  clothing,  fuel, 
military  supplies  and  equipment,  transportation  of 
troops,  repair  and  maintenance  of  barracks,  miscella- 
neous supplies  and  expenses  and  for  the  operation  of 
Marine  Corps  Reserve  were  made.  In  addition,  $2,^2^000 
was  provided  for  the  pay  of  civilian  forces,  Headquar- 
ters Marine  Corps,  For  the  pay  of  military  personnel 
of  the  Corps,  a  total  of  $262,99^.000  was  available 
for  fiscal  year  19^7  •  While  final  analysis  of  actual 
expenditures  is  not  available,  the  above  appropriations 
were  adequate  for  the  maintenance  of  the  required 
strength  during  the  year. 

Worthy  of  special  mention  is  the  matter  of 
the  tremendous  volume  of  work  Involved  within  the 
Supply  Department  in  the  processing  of  monetary  claims 
against  the  Government.  At  the  beginning  of  the  fiscal 
year  there  was  on  hand  in  the  Claims  Division  a  total 
of  1^,655  claims  for  pay  and  allowances  to  be  processed. 
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During  the  year  a  total  of  16,321  additional  claims 
were  received.  Only  13t65**  of  those  on  hand  at  the  he- 
ginning  of  the  year  were  processed.  On  30  June  19^7  * 
total  of  17.322  claims  remained. 

Operations 

The  missions  of  the  Karine  Corps  for  the 
fiscal  year  19^7  were: 

(a)  to  provide  fleet  marine  forces  of  combined 
arms,  together  with  supporting  air  components  for  ser- 
vice with  the  fleet  in  the  selsure  or  defense  of  ad- 
vance naval  bases  and  for  the  conduct  of  such  land 
operations  as  may  he  essential  to  the  prosecution  of 
naval  campaigns. 

(b)  To  develop  in  coordination  with  other  armed 
services,  those  phases  of  amphibious  operations  which 
pertain  to  the  tactics,  technique  and  equipment  em- 
ployed by  landing  forces* 

(c)  To  provide  detachments  and  organisations  for 
service  on  armed  vessels  of  the  Bavy. 

(d)  To  provide  security  detachments  for  the  protec- 
tion of  naval  property  at  naval  stations  and  bases. 

(e)  To  be  prepared  in  accordance  with  integrated 
joint  mobilisation  plans  for  the  expansion  of  the  peace- 
time components  to  meet  the  needs  of  war. 

(f)  In  addition,  to  maintain  such  activities  as 
necessary  to  Insure  the  adequate  administration,  supply, 
training  and  technical  directions  of  personnel  and 
units  engaged  in  accomplishment  of  the  basic  missions. 
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Fleet  Marino  Force  -  At  the  "beginning  of 
the  period,  the  First  Marine  Division,  plus  the  Fourth 
Marine  Begiment,  Seventh  Service  Rsgiment,  Twelfth  Ser- 
vice Battalion,  and  the  First  Marine  Aircraft  Wing  were 
stationed  in  Horth  China.  These  units  vere  charged 
with  the  responsibility  of  assisting  in  the  evacuation 
of  the  Japanese  forces,  providing  security  for  executive 
Headquarters  located  in  Peiping,  the  guarding  of  American 
property,  and  providing  security  for  the  naval  establish- 
ment at  Tsingtao.  The  Second  Marine  Division  had  just 
been  relieved  from  occupation  duties  in  Japan  and  was 
enroute  to  United  States  for  ultimate  assignment  to 
training  at  Camp  Lejeune,  north  Carolina* 

The  First  Special  Marine  Brigade  which  had 
been  activated  on  a  provisional  basis,  was  stationed 
partially  at  Quantloo,  Virginia,  and  at  Camp  Lejeune. 
Having  completed  the  mission  for  which  organized,  this 
unit  was  disbanded  in  August.  The  Second  Marine  Air- 
craft Wing  was  in  a  training  status  at  Cherry  Point, 
Horth  Carolina. 

In  August  19^6,  the  Fourth  Marines,  Rein- 
forced,  less  one  battalion,  was  returned  to  the  United 
States  to  join  the  Second  Division  at  Camp  Lejeune.  In 
January  1947.  the  Seventh  Begiment  was  withdrawn  from 
China  to  the  U,  S.  and  disbanded  at  Camp  Pendleton  in 
February.  During  this  same  period,  the  Eleventh  Marines 
were  withdrawn  to  Guam.  In  March  I9U7,  the  final  step 
in  the  withdrawal  of  the  First  Division  units  from 
China  was  begun  when  units  of  the  First  Aircraft  Wing 
departed  for  Guam.  During  the  remaining  months  of  the 
year,  the  entire  organization  of  the  Fleet  Marine 
Forces  in  the  Pacific  was  drastically  revised.  By  the 
end  of  the  period,  Fleet  Marine  Force,  Western  Pacific, 
a  compact,  newly  organised  force  of  combined  arms,  was 
deployed  in  Horth  China  with  Headquarters  at  Tsingtao. 
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The  first  Brigade  was  established  and  stationed  at 
Guam.  The  balance  of  the  first  Division  was  enroute 
to  the  United  States  for  assignment  to  Camp  Pendleton. 

In  summary  of  Fleet  Marine  Foroe  operations 
in  China*  it  mar  be  said  that  missions  were  carried  out 
successfully  during  the  period  but  not  without  recurring 
incidents  with  Irregular  troops.  Truck  convoys,  recon- 
naissance parties,  train  guards  and  recreation  groups 
were  repeatedly  ambushed  with  resulting  casualties  in- 
cluding some  deaths. 

Upon  completion  of  a  rehabilitation  period, 
the  Second  Division  at  Camp  Lejeune  was  reorganised  and 
began  intensive  training  in  preparation  for  amphibious 
maneuvers  with  the  Fleet  in  Caribbean  waters.  These 
maneuvers  took  place  in  February  and  March  19^7. 

In  September,  19^6,  the  Third  Marine  Bri- 
gade was  activated  at  Camp  Pendleton  under  the  military 
control  of  Fleet  Marine  Force,  Pacific.  This  unit  was 
scheduled  for  assimilation  by  the  First  Division  upon 
the  return  of  that  unit  to  the  United  States. 

Another  significant  change  during  the  year 
was  the  activation  in  December  of  Fleet  Marine  Force, 
Atlantic,  under  the  operational  control  of  Commander- 
in-Chief,  Atlantic  Fleet.  In  December  Marine  Aviation 
commands  in  the  Atlantic  and  Pacific  areas  were  desig- 
nated as  subordinate  units  of  the  Fleet  Marine  Force, 
Atlantic  and  Pacific,  respectively.  In  the  process  of 
this  change,  the  Second  Marine  Aircraft  Wing,  at  Cherry 
Point,  was  redesignated  "Aircraft,  Fleet  Marine  Force, 
Atlantic. • 

Marines  Afloat  -  Marines  continued  to  serve 
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aboard  ships  of  the  active  Fleet  and  as  members  of 
laval  staffs.  In  men  of  war,  they  formed  landing 
force  nuclei,  provided  internal  security,  and  manned 
antiaircraft  batteries  as  required,  They  served  in 
transports  of  the  Amphibious  forces  and  of  the  laval 
transportation  service.  Assignments  to  naval  staffs 
were  principally  for  the  performance  of  duties  con* 
corned  with  amphibious  training. 

Security  forces  -  Ashore  Marines  con- 
tinued to  provide  security  for  naval  property  and  in- 
stallations at  Naval  Bases,  Shipyards,  Ammunition 
Depots,  Air  Stations,  and  other  activities  from  Paris 
and  Home  to  Salpan  and  the  Philippines. 

Supporting  Establishments  -  In  the  United 
States,  Marine  Corps  bases  were  maintained  on  both  the 
£ast  and  West  Coasts.  The  Marine  Corps  Schools  instal- 
lation at  Quant ico,  Virginia,  was  the  primary  center 
for  advanced  and  specialised  training.  Camp  Lejeune 
and  the  Marine  Corps  Air  Station,  Cherry  Point,  Sorth 
Carolina,  on  the  JSast  Coast  and  Camp  Pendleton  and  the 
Marine  Corps  Air  Station,  51  Tore,  California,  on  the 
West  Coast,  offered  training  areas  for  the  Fleet  Marine 
Force  ground  and  air  units  assigned  to  the  Atlantic  and 
Pacific  Fleets.  Reception  and  training  for  personnel 
recruited  east  of  the  Mississippi  River  were  conducted 
at  Parrls  Island,  South  Carolina,  while  those  recruited 
west  of  the  Mississippi  River  were  afforded  similar 
training  at  San  Diego,  California.  Administration  of 
non-Fleet  Marine  Force  units  in  the  Eleventh,  Twelfth, 
Thirteenth  and  Seventeenth  Naval  Districts  was  main- 
tained by  Headquarters,  Department  of  the  Pacific,  lo- 
cated in  San  Francisco,  while  similar  control  of  non- 
Fleet  Marine  Force  units  in  the  Pacific  was  vested  in 
Headquarters,  Marine  Garrison  Forces,  Pacific,  at  Pearl 
Harbor. 
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Troop  Training  Units  ware  in  operation  on 
both  coasts,  These  groups,  attached  to  Haval  Amphibious 
Training  Commands,  consisted  of  specialised  instruc- 
tional staffs  for  the  training  of  Army,  Navy,  and  Marine 
units  in  the  conduct  of  amphibious  operations. 

Reserve  Activities  -  At  the  beginning  of 
the  period  Marine  Corps  Organised  Reserve  activities 
were  in  the  planning  phase.  At  the  end  of  the  period, 
67  units  had  been  activated,  including  Aviation,  In- 
fantry, Artillery,  Amphibian  Tractor,  Tank,  Engineer, 
and  Signal  Units.  The  total  strength  of  personnel  in 
these  activities  formed  by  the  end  of  the  period  was 
approximately  1935  officers  and  7969  enlisted.  During 
the  same  period  the  Volunteer  Reserve  was  Increased  to 
approximately  25,000  officers  and  9000  enlisted. 

Planning 

Planning  conducted  during  fiscal  year 
19*17  was  concerned  with  three  basic  problems: 

(1)  Emergency  mobilisation. 

(2)  Readjustments  of  Internal  organisation  and 
activities  to  meet  changing  concepts. 

(3)  Modification  of  programs  as  required  by 
budgetary  limitations. 

The  development  of  emergency  mobilisation 
plans,  including  joint  studies  of  manpower  needs  with 
the  other  services  and  the  Office  of  Selective  Service 
Records,  continued  throughout  the  year. 

Plans  for  reorganisations  of  the  Fleet 
Marine  forces,  with  the  objective  of  gaining  mobility 
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and  peacetime  utility  were  drafted  and  approved  during 
19^7.   September  15,  19^7  was  established  as  the  ef- 
fective date  of  reorganisation. 

The  proposed  legislation  before  the  80th 
Congress  concerning  "Unification*.  "Officer  Personnel", 
and  "Universal  Military  Training"  were  the  concern  of 
much  planning  activity.  It  was  imperative  that  the 
Corps  he  ready  for  appropriate  action  in  the  event  of 
enactment. 
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AEBUAL  REPORT  07  THE 

COMMAFDAHT 

07  THE  UIITXD  STATES 

MARIES  CORPS 

TO  THE  SECRETABT  07  THE  HAVT 
for  the 
FISCAL  TEAR  I9U* 


AKHUAL  REPORT  Of  TH1  COMMASfDAJJT 
Of  TKB  UHITBD  STATES  MARIFS  CORPS 


HBADQUARTSRS  UIIfSB  STATSS  KARIN3  CORPS, 
Washington,  September  1,  19^8 

fromt  Commandant  of  the  Marine  Corps. 

To:       Administrative  Assistant  to  the 
Secretary  of  the  lavy. 

Subject:  Marine  Corps  Data  and  Material  for 
Inclusion  in  Secretary  of  Savyfs 
Report  to  the  President,  Fiscal 
Tear  19^S. 

Section  3  -  The  P.  S.  Marine  Corps. 

(a)  Changes  In  command  structure. 

Daring  Fiscal  Year  19W,  the  major  command 
structure  of  the  Marine  Corps  remained  unchanged.  The 
First  and  Second  Marine  Divisions  remained  integral 
parts  of  the  Pacific  and  Atlantic  fleets,  respectively. 
The  Security  forces  continued  to  he  administratively 
controlled  by  Headquarters  Marine  Corps,  through  the 
Department  of  the  Pacific  and  Marine  Garrison  forces, 
Pacific. 

(b)  Corps  Assignments  and  Distribution. 

The  budgetary  strength  of  the  Marine  Corps, 
officers  and  enlisted  men,  during  fiscal  19^,  was  as 
follows: 

Begin    Snd    Average 

92,227  82,000    S7.019 


. 


ttr*   The  Marine  Corps  Personnel  Allocation  Plan  for 
the  end  strength  ie  set  forth  below: 

Operating  forces  ^9.^57 

Fleet  Marine  Force  (35,086) 

Security  Force  for  naval  Shore 

Establishment  (11,9^) 

Afloat  (  2.^27) 

Supporting  Establishment  24,213 

Training  (lO,*U9) 

Other  Actirities  ( 13. 79*0 

Other  Assignments  lame    1,770 

Hon-Available  6.560 

Total  S2.000 

(c)  Overseas  Operations, 

(1)  Fleet  Marine  Force  Pacific. 

At  the  beginning  of  the  period  units  of 
the  Fleet  Marine  Force,  Pacific,  were  deployed  orerseas 
as  follows:  Fleet  Marine  Force,  Pacific  Headquarters 
at  Oahu;  the  Fleet  Marine  Force,  Western  Pacific  at 
Tsingtao;  the  1st  Provisional  Marine  Brigade  at  Guam; 
and  the  1st  Marine  Division  enroute  to  the  United  States 
from  Tientsin,  China.  To  complete  roll-up  activities 
at  Tientsin,  China,  the  7th  Service  Regiment  and  the 
1st  Battalion,  1st  Marines  remained  in  that  area;  the 
roll-up  was  completed  and  these  units  disbanded  in 
September  I9U7.  At  the  present  time  Fleet  Marine  Force, 
Pacific  Headquarters  is  located  at  Oahu,  the  1st  Pro- 
visional Marine  Brigade  at  Guam,  and  the  Fleet  Marine 
Force,  Western  Pacific  at  Tsingtao.  Activities  at 
Tsingtao  have  been  relatively  quiet  with  the  exception 
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of  two  Incidents  when  Communist  Chinese  Forces  captured 
and  held  several  Marines,  who  vere  later  released. 

(2)  Fleet  Marine  force,  Atlantic. 

The  2d  Marine  Division  has  heen  located 
at  Camp  Lejeune  during  the  entire  period.  Since  Janu- 
ary 19*18  detached  units  hare  heen  rotated  in  the 
Mediterranean  to  augment  ships  detachments  there. 

(d)  Development  and  Testing  Operations. 

(1)  She  national  Security  Act  of  19^7  assigned 
to  the  Marine  Corps  primary  responsibility  for  the  de- 
velopment of  equipment  employed  by  landing  forces.  The 
Marine  Corps  during  19Ug  intensified  its  program  of  re- 
search and  development  in  this  field. 

(2)  The  Marine  Corps  Equipment  Board  has  as 
its  primary  mission,  the  testing  of  new  and  modified 
equipment  to  be  employed  by  landing  forces  in  amphib- 
ious warfare.  During  fiscal  year  19^8,  this  testing 
agency  of  the  Marine  Corps  has  been  productively  en** 
gaged  in  conducting  preliminary  tests  of  new  and  modi- 
fied landing  force  equipment.  The  work  of  the  Marine 
Corps  Equipment  Board  was  actively  supplemented  by  ser- 
vice tests  of  equipment  in  amphibious  exercises  con- 
ducted by  the  Fleet  marine  Force. 

(3)  Throughout  the  entire  program  close  liai- 
son and  coordination  was  maintained  with  the  other  ser- 
vices of  the  Military  Establishment  to  avoid  duplica- 
tion of  effort  in  the  development  field. 

(e)  Training  Operations. 

(l)  Fleet  Marine  Force,  Pacific. 

The  1st  Marine  Division  at  Camp  Joseph  R. 
Pendleton,  Ooeanside,  California,  conducted  amphibious 


Jtaurt<g*o  ••otol  aa«n  kovboO  mm  al  oW  *o 

•tatJttXsi   "tsJsJ  rfw   ,Gftflixj&M  Xtfirve*  fcXtil 

to**tfj    iff •  ■/;    Bag    p<-'v-    "7*       s>«**TrtM    bS   Ml 
hwijbTp  eon..  as  ax{^  b  smrsisJ  ctoaD  #* 

Asa*!***  '  :&ol#«l  e 

~*b  siT  titisU  ©d*  o& 

*d?     .83 jtol  axxlJtaftX  x4  £*XoX$«»  $ixs*tXxip#  sqoXsT 

-e*  to  «rx$oicr  atfi  J&tfi'tlsrteJnX  B^8X  fcfli'  t«* 

*Xxi$  al  ^ften^t 

»«  e*rf  &taoS  JasMgljrpK  tortoO  «aliA#  &ttt 

horn  bam  w»n  '•  ^Ih  x"***1*^  ■** 

-cflfiqMui  ni  ■•oio<*  &ni 
%ixlJ9*S  eld:  -<  £tfoi 

>■  far  we  li  !>•£*» 

sw  fttaott  J3*!flg/i 
-tfso  «*«  i&oidXiktfte  r;i  SnemqttrpQ  So  »*»«d   •• 

^cf  4>s3 

31/   »«cXo  ^fn^caq  8  rf*  JxrortatfcrxiflP   ( 

-ist  ledtft  odt  xi#iw  Xmclainls*  3jb«  noil  *x»  «o« 

r  -cv3  oj   *JiS8tt(« ildr«*8«  TiaJiXXJ 

/s£  eri*  ftj  ti 

. 
iqiui  tfti&irr :>of;    4Almo^lXfiO    ,®bt*aM»t>Q   <vo2  9tbae*l 


training  during  September  and  October,  19^7.  *ad  Febru- 
ary and  April  I9U8.  The  1st  Provisional  Marine  Brigade 
conducted  amphibious  training  during  April  and  May  1$HS. 
The  Fleet  Marine  Force,  Western  Pacific  conducted  am- 
phibious  training  during  September  and  October  19^7. 
and  June  19^8.  During  the  remainder  of  the  rear  train- 
ing was  limited  to  routine  military  subjects, 

(2)  Fleet  Marine  Force,  Atlantic. 

The  2d  Marine  Division  at  Camp  Lejeune, 
North  Carolina,  conducted  amphibious  training  as  fel- 
lows: One  Battalion  Landing  Team  during  July  and 
August  19^7;  two  Battalion  Landing  Teams  during  Sep- 
tember 19*17;  one  Battalion  Landing  Team  during:  November, 
and  the  2d  Division  Headquarters  and  two  Battalion  Land- 
lag  Teams  during  February  and  March  19^8*  During  the 
remainder  of  the  year  training  was  limited  to  routine 
military  subjects, 

(f)  Materiel  Condition  and  Battle  Efficiency. 

(1)  During  the  fiscal  year  19Ug  the  Marine 
Corps  endeavored  to  increase  materiel  readiness  and 
battle  efficiency  of  the  Fleet  Marine  Force  to  the 
maximum  degree  permitted  by  the  budget.  The  Fleet 
Marine  Force  is  ready  for  execution  of  such  peacetime 
missions  and  assignments  as  may  be  directed,  in  accord- 
ance with  the  Fleet  Marine  Force's  prime  alsslon  of 
service  with  the  Fleet  in  the  selsure  or  defense  of 
advanced  Naval  bases  and  for  the  conduct  of  such  land 
operations  as  may  be  essential  to  the  prosecution  of 
Naval  campaigns. 

(2)  Personnel  Battle  Efficiency  -  During  the 
past  year  shortages  of  trained  specialist  personnel, 
occasioned  by  rapid  demobilisation  and  by  expiration 
of  two-year  enlistments,  continued  to  effect  the  ef- 
ficiency of  the  Marine  Corps,  However,  emphasis  upon 
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the  schools  program  resulted  in  considerable  gains  in 
this  category.  Although  shortages  in  certain  fields 
continue  to  exist,  principally  engineers,  high  speed 
radio  operators,  and  radio  and  radar  technicians,  the 
few  unfilled  billets  in  the  Fleet  Marine  Force  can  now 
be  net,  if  required,  by  transfers  from  the  supporting 
establishment  without  jeopardising  the  operation  of 
these  latter  units.   Requirements  for  key  specialist 
personnel  will  be  met  by  the  end  of  fiscal  Tear  19^9* 

(3)  A  refresher  training  program  in  basic 
Infantry  weapons  and  tactics  was  Instituted  in  all 
non-Fleet  Marine  Force  activities  with  the  objective 
of  preparing  all  Marines  for  service  with  the  Fleet 
Marine  Force,  However,  the  press  of  primary  duties, 
aggravated  by  the  general  personnel  situation,  was 
such  that  only  about  55%  of  all  enlisted  men  con- 
cerned completed  the  full  course  of  training.  It  is 
anticipated  that  this  situation  will  materially  im- 
prove during  the  coming  year. 

Section  5  -  Marine  Corps  Personnel. 

(a)  Strength  and  Statistics. 

(l)  Regular  establishment: 

1  July  19^7  30  June  19^8 

Inlisted  8^,795       j69SVk 


Officers  7.U27 

Total  92,222 

(2)  Bank  distribution: 


6,765 
S3. 609 
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1  July  19U7  30  June  I9k& 


General 

*7 

kh 

Colonel 

2hl 

271 

Lieutenant  Colonel 

703 

666 

Major 

737 

885 

Captain 

1777 

1U31 

first  Lieutenant 

2037 

1855 

Second  Lieutenant 

651 

59h 

Oonaissioned  Warrant 

Officers 

kit 

Hog 

Warrant  Officer* 

7U27 

611 

Total  Officers 

6765 

first  Pay  Orade 

533« 

U785 

Second  Pay  Orade 

2772 

3571 

Third  Pay  Orade 

3*67 

3872 

fourth  Pay  Orade 

6181 

8h9l 

fifth  Pay  Orade 

13U87 

13593 

Sixth  Pay  Orade 

37637 

3216U 

Seventh  Pay  Orade 

1-5911 

10168 

Total  Enlisted 

8*795 

7&U* 

(3)  Area  distribution: 

X  July  19^7  30  June  19*+S 

Off.   Bnl.  Off.  Enl. 

Inside  V.   S.           51*31  57317  U925  56997 

Outside  U.  S.          XkSS     21351  1221  15^5 

Pacific  Area     (13H6)(19676)(1050)  (13257) 

Caribbean  Area     (129)  (1U50)  {k})  (Slk) 

Atlantic  Area      (13)   (225)  (l2g)  (lUlU) 

Afloat                211   2U95  19^  2063 

Casuals,  enroute,  etc, 
Total 


u   221.4622.  U2^   2299 
7^27  SU795  57S5   755W 
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(b)  Procurement.  Pit  charges,  etc. 

Daring  Fiscal  Tear  19 W  the  following  changes 
in  Marine  Corps  Personnel  occurred: 

(l)  Enlisted  Personnel 


a.  Enlistments 

26M-97 

b.  Dischargee 

32975 

Expiration  of  Enlistment 

(U758) 

Disciplinary 

(SS6) 

tJndesirability 

(515) 
(Ik) 

Inaptitude 

Unsuitabillty 

(6K8) 

Underage 

(285) 

Medical  Surrey 

(1825) 

Special  Order,  CMC 

(2U00H) 

c.  Losses,  other  reasons 

1^73 

d.  Extensions  of  enlistments 

2009 

(2)  Officers 

a.  Accretions 

150 

b.  Resignations 

116 

c.  Separations,  other  reasons 

696 

Selective  Service  Lav. 

The  Marine  Corps  Is  in  such  a  position  that  it 
most  probably  will  not  be  necessary  to  utilise  Selective 
Service  to  maintain  its  strength  during  fiscal  Tear  I9U9. 
However,  under  the  Selective  Service  Act  the  Marine  Corps 
is  authorised  and  directed  to  acoept  a  total  of  6000  one- 
year  enlistees.  It  is  planned  to  reach  this  strength  by 
1  July  19U9  through  uniform  in-put  of  approximately  500 
per  month.  In  addition,  the  Marine  Corps  will  permit 
700  non-veteran  reservists  per  month  to  request  and  ob- 
tain active  duty  for  a  period  of  21  months. 
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(d)  Training.  Officers  and  Enlisted, 
Daring  Fiscal  Year  19^g  the  Marine  Corps 

trained  approximately  &97  officers  and  U97H  enlisted 
men  in  formally  established  schools.  Of  this  number 
595  officers  and  U373  enlisted  men  were  trained  in 
schools  conducted  by  the  Marine  Corps,  The  remainder 
were  trained  in  schools  conducted  by  the  Army,  Air 
Force,  Havy,  and  various  civilian  institutions, 

(e)  Promotion  Policies  and  Factors.  Effect  of  Xew 
Law. 

(1)  Officers. 

Officers  of  the  Marine  Corps,  prior  to 
the  passage  of  the  Officer  Personnel  Act  of  19^7»  were 
distributed  in  grades  In  accordance  with  the  prewar 
permanent  distribution  authorized  by  law.  As  a  result 
of  rapid  expansion  during  World  War  II,  those  below  the 
grade  of  colonel  were  considerably  advanced  in  grade 
and  lineal  position  for  their  total  length  of  naval 
service. 

The  authorized  Increase  in  the  grades  of 
colonel,  lieutenant  colonel,  and  major,  though  neces- 
sary to  meet  billet  requirements  of  the  Corps,  could 
not  Immediately  be  filled  because  officers  with  the  de- 
sired total  service  and  experience  were  not  available. 
In  grades  below  major,  actual  strengths  on  th*  tate  of 
passage  of  the  Act  exceeded  those  authorised.  In 
general  officer  grades,  actual  strength  exceeded  that 
permanently  authorised  but  was  less  than  the  authorised 
number  of  temporary  and  permanent  general  officers  com- 
bined. 

To  meet  existing  minimum  requirements  and 
to  provide  a  uniform  transition  from  old  to  new  distri- 
bution, the  Secretary  of  the  Navy  approved  the  following 
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policies  for  establishing  annually  during  the  terminable 
period  of  the  Officer  Personnel  Act  of  19^7  (*  January 
1957  or  when  the  permanent  line  officer  strength  of  the 
Havy  reaches  95^  of  the  number  of  such  officers  author- 
ised by  law)  the  authorised  number  of  unrestricted  of- 
ficers in  each  grade* 

OX  i»t'i.,*f .' 

a.  To  decrease  uniformly  general  officer 
strength  so  as  to  reach  permanent  authorised 
strength  in  those  grades  by  the  end  of  the  terrain- 

mai  able  period. 

b.  To  Increase  uniformly  authorized 
strength  in  the  grades  of  major,  lieutenant 
colonel,  and  colonel  so  as  to  reach  permanent 
authorized  strength  in  those  grades  by  the  end 
of  the  terminable  period. 

c.  To  assign  unfilled  vacancies  in  the 
grades  above  captain  to  that  or  lower  grades  as 
necessary  to  maintain  a  flow  of  promotion  for  all 
officers  consistent  with  normal  periods  of  service 
outlined  in  the  Act* 


The  effect  of  the  above  policies  is  to  re- 
tard promotion  in  those  grades  where  officers  are  ad- 
vanced in  rank  for  their  total  length  of  service,  but 
at  the  same  time  provide  minimum  promotion  to  meet  the 
needs  of  the  Marine  Corps. 

(?)  Enlisted  personnel. 

The  promotion  policies  and  procedures  for 
enlisted  personnel  which  were  adopted  in  fiscal  year 
19^7  continued  in  effect.  They  were  designed  to  Increase 
career  opportunities,  eliminate  unequal  rates  of  advance- 
ment for  Marines  performing  similar  duties,  and  to 
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provide  opportunities  for  advancement  in  accordance 
with  the  needs  of  the  service. 

(f)  3iBcipline.>«<* 

Information  on  prisons,  prisoners,  and  shore 
patrol  administration  will  he  set  forth  by  the  Bureau 
of  Haval  Personnel. 

In  fiscal  year  19^8  •  Marine  Corps  personnel 
were  awarded  51159  deck  courts,  hlJZ   summary  courts- 
martial  and  1020  general  courts-martial.  306  had  con- 
duct discharges  were  effected  pursuant  to  sentence  of 
summary  court-martial.  "}21   dishonorable  discharges 
and  hlS   had  conduct  discharges  were  executed  as  the 
result  of  general  court-martial. 

(g)  Welfare » 

An  extensive  welfare  program  was  conducted  for 
the  benefit  of  all  personnel.   In  recreation,  particu- 
lar advancement  was  ae.de  in  the  Hobbycraf t  program. 
Intensive  athletic  programs  furnished  maximum  oppor- 
tunity for  active  participation  by  all  personnel  in 
some  form  of  sport.  Tournaments  and  meets  were  con- 
ducted for  intrtjmiral  and  varsity  competition.  An 
informational  booklet  was  published  as  a  planning  aid 
for  dependents  or  personnel  ordered  overseas.  A  high 
percentage  of  personnel  availed  themselves  of  educa- 
tional opportunities  offered,  particularly  in  Marine 
Corps  Institute  courses  and  in  accreditation  testing. 
Leave  policies  are  such  as  to  afford  all  personnel 
the  maximum  amount  of  leave  permissible,  consistent 
with  the  demands  of  the  service.   In  addition  to  the 
appropriated  fund  "Welfare  and  Recreation,  Navy*,  non- 
appropriated locsl,  command,  and  central  recreation 
funds,  as  authorised  were  established  and  maintained 
to  support  recreation  and  welfare  activities.  In  the 
administration  of  the  welfare  program,  maximum  liaison 
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is  maintained  with  other  branches  of  the  armed  forces. 

(h)  Health  and  Medical  Factors  and  Statistics. 
Material  concerning  the  health  and  medical 
factors  of  Marine  Corps  personnel  will  he  set  forth  by 
the  Bureau  of  Medicine  and  Surgery, 

(i)  Retirements. 


(1)  Officers} 

1  July  19^7  • 

.  30  June  19^8 

Fhysj 

Leal 

20  Tears 

30  Tears 

UO  Tears 

Disability 

USMC 

USMCH 

USMC 

USMC 

USMC 

Lt.  General 

1 

Major  General 

2 

Brigadier  General 

2 

Colonel 

7 

6 

k 

Lt.  Colonel 

9 

5 

1 

Major 

9 

S 

1 

9 

1 

Captain 

11 

16 

6 

1st  Lieutenant 

16 

27 

1 

2d  Lieutenant 

2 

Com.  Warrant 

g 

3 

2 

Officer 

Warrant  Officer 

7 

1 

1 

Total 

67 

62 

7 

29 

1 

Ho  unusual  Increase  or  decrease  In  separa- 
tions resulted  from  the  Officer  Personnel  Act  of  19^7. 
Retirements  that  are  required  by  that  Act,  through  hay- 
ing twice  failed  of  selection  for  promotion,  will  not 
become  effective  until  19^9. 

(2)  Bnlisted  Personnel: 
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a.  Retirement  Prom  Regular  Marine  Corps  • 
Enlisted  personnel  of  the  Regular  Marine  Corps  are 
placed  upon  the  retired  list,  upon  application, 
after  completion  of  30  ys*rs'  active  service  of  30 
years1  service,  in  accordance  with  Public  Law  177. 
approved  3  March  1899.  as  amended.  Retirements, 
deaths,  and  transfers  to  the  officers  retired  list 
during  the  past  year  are  as  follows: 

total  on  retired  list  1  July  19^7  36l 
Retired  during  the  year  kl 

Deaths  reported  during  the  year  29 
Transferred  to  officers  retired  list  11 
Total  on  retired  list  30  June  19^8   362 

b.  Retirements  from  the  Fleet  Marine 
Corps  Reserve  after  Completion  of  30  Tears'  Active 
and  Inactive  Service  -  Snlisted  personnel  of  the 
Fleet  Marine  Corps  Reserve  are  automatically 
placed  on  the  retired  list  of  the  U.  S.  Marine 
Corps  on  the  first  day  of  the  month  after  comple- 
tion of  30  years'  combined  active  and  inactive 
service.  Retirements,  deaths,  and  transfers  to 
the  officers  retired  list  during  the  past  year  are 
as  follows: 

16  Tears  20  Tears 
Total  on  retired  list  1  July  19U7 
Retired  during  the  year 
Deaths  reported  during  the  year 
Transferred  to  officers  retired  list 
Total  on  retired  list  30  June  I9U8 

c.  Retirements  from  the  Fleet  Marine 
Corps  Reserve  by  Reason  of  Physical  Disability  - 
Snlisted  personnel  of  the  Fleet  Marine  Corps  Re- 
serve who  become  disabled  for  any  duty  are  placed 
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157 

8 

10 

20 

13 

.8*   11 

3 

1   104 

151 

on  the  retired  list  by  reason  of  physical  dis- 
ability upon  recommendation  of  the  Bureau  of 
Medicine  and  Surgery.  Retirements,  deaths,  and 
transfers  to  the  officers  retired  list  during  the 
past  year  are  as  follows: 

16  Tears  20  Tears 

Total  on  retired  list  1  July  19^7 

Retired  during  the  year 

Deaths  reported  during  the  year 

Transferred  to  officers  retired  list 

Total  on  retired  list  30  June  19^8 

d.  Honorary  Retirements  from  the  U.  S. 
Marine  Corps  Reserve  with  and  without  Compensa- 
tion -  Unlisted  personnel  of  the  U,  S.  Marine 
Corps  Reserve  who  have  performed  a  total  of  not 
less  than  30  years1  active  service,  or  who  have  had 
not  less  than  20  years1  active  service,  the  last 
10  of  which  were  performed  during  the  11-year 
period  immediately  preceding  transfer  to  the 
honorary  retired  list,  upon  application  may  be 
placed  on  the  honorary  retired  list  of  the  U.  3. 
Marine  Corps  Reserve  with  compensation  in  accord- 
ance with  Public  Law  732  -  75th  Congress,  and 
Public  Law  US2  -  76th  Congress.  Snlisted  person- 
nel of  the  U.  S.  Marine  Corps  Reserve,  upon  reach- 
ing the  age  of  6k   or  upon  their  own  request  after 
completion  of  20  or  more  years1  active  and  inac- 
tive service,  are  eligible  for  honorary  retirement 
from  the  U.  S.  Marine  Corps  Reserve  in  accordance 
with  Public  Law  732  -  75th  Congress,  and  Public 
Law  US2  -  76th  Congress.  Retirements,  deaths,  and 
transfers  to  the  officers  retired  list  during  the 
past  year  are  as  follows: 
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Total  on  Honorary  Retired  List  -  1  July  19**7  2 

Retired  during  the  year  0 

Deaths  during  the  year  0 

Transferred  to  officer*  retired  list  0 

Total  on  retired  list  -  30  June  19^8  2 

(J)  Uniforms.  *•* 

The  Secretary  of  the  Navy,  on  26  July  ISkS, 
approved  a  new  Marine  Corps  Officer's  evening  dress0  All 
other  uniforms  remained  basically  the  same* 


Section  6  -  Reserve  Components. 

(h)  Marine  Corps  Reserve. 

During  the  fiscal  year  19**S  maximum  effort  was 
directed  toward  bringing  the  Organised  and  Volunteer  Re- 
serve  up  to  strength,  the  development  of  suitable  train* 
lng  facilities  for  the  Organised  Reserve  and  the  im- 
provement of  the  status  of  training  of  all  components* 

(1)  Categories  and  Strengths. 


(2)  Facilities. 

Providing  training  center  facilities  for 
units  of  the  Organised  Reserve  (Ground)  posed  a  diffi- 
cult problem  In  view  of  the  shortage  of  funds  available 

Ik 


30  June 

W 

30  June  l<$k$ 

Officers  Unlisted  Officers  Enlisted 

Fleet  Marine  Corps        0 

731 

0   1,007 

Reserve 

Organised  (Ground)       577 

M5* 

1,251  30,576 

Organised  (Aviation)   1,2U2 

3,800 

1,3^9   M77 

Volunteer  (Male)      2^,622 

s.570 

2U.135  46,030 

Volunteer  (VR)          721 

1.05U 

721   2,176 

Volunteer  (Spec)      2,U59 

0 

3,070     0 
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for  new  construction  and  the  lack  of  suitable  building* 
which  could  he  leased.  At  the  beginning  of  Fiscal  Tear 
19US  units  were  located  in  29  training  centers  of  which 
Ik  were  shared  with  the  Haval  Reserve,  10  were  leased, 
and  5  were  federally  owned.  At  the  end  of  the  period, 
units  were  located  in  106  training  centers,  of  which 
56  were  shared  with  Haval  Beserre,  23  were  leased,  and 
27  were  federally  owned. 

Organised  Eeserre  Aviation  units  utilised 
facilities  of  22  ffaval  Air  Stations,  sharing  such  facili- 
ties with  the  Naval  Air  Reserve.  The  Marine  Reserve 
Fighting  Squadrons  flew  Corsair  type  aircraft  and  the 
radar  equipment  employed  by  the  ground  control  intercept 
squadrons  consisted  of  World  War  II  types. 

(3)  Training. 

In  view  of  the  fact  that  approximately 
60$   of  the  members  of  activated  ground  units  were  men 
without  prior  military  service,  the  majority  of  train- 
ing at  home  armories  and  during  the  annual  field  train- 
ing was  on  basic  military  subjects  for  the  individual 
rather  than  tactical  training  for  units. 

The  primary  aim  of  the  Marine  Air  Reserve 
Training  Command  was  to  conduct  flight  operations  em- 
phasizing unit  training.  The  wartime  flight  proficiency 
of  Haval  Aviators  and  the  skills  of  many  wartime- 
trained  mechanics  was  maintained. 

Approximately  1000  officers  and  300  en- 
listed personnel  of  the  Volunteer  Marine  Corps  Reserve 
(Ground)  were  assigned  to  active  duty  training  to  attend 
68  scheduled  courses  of  instruction  which  were  con- 
ducted at  various  Marine  Corps  posts  and  stations  and 
at  a  few  selected  Kevy  and  Army  courses.  The  bulk  of 
this  training  was  conducted  during  the  months  of  July 
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and  August  19^7. 

During  fiscal  year  19U& t  6Ul  Women  Re- 
servists who  were  menbers  of  Tolunteer  Training  Units 
received  18,^02  hours  of  instruction  on  on-the-job 
training  without  pay, 

(h)   Condition  of  Readiness. 

The  Organised  He  serve  (Ground)  is  at  &9Jk 
of  planned  officer  strength  and  HOjC  of  enlisted 
strength.  Units  have  been  trained  in  basic  military 
subjects  and  are  supplied  with  limited  amounts  of  or- 
ganisational equipment.  It  would  take  approximately 
one  month  to  mobilize,  equip  and  integrate  these  units 
with  the  fleet  Karine  force.  By  the  end  of  fiscal 
Tear  19^8  the  Organised  Reserve  Aviation  were  capable 
of  placing  2h   Bquadrons  in  the  air  on  defensive  mis- 
sions, and  could  embark  for  expeditionary  operations 
within  30  days  after  mobilisation. 


(5)  Objective. 

Objective 

Actual 

Obj 

active 

Ground              ft 

19l* 

30  June  kS 

it 

1950 

Infantry  Bn. 

1? 

21 

21 

Rifle  Co. 

16 

17 

105ma  How.  Bn. 

k 

5 

8 

155mm  How.  Bn. 

2 

k 

5 

155mm  Gun  Bn. 

1 

1 

Heavy  AAA  Grp. 

1 

2 

Light  AAA  Grp. 

2 

Tank  Bn. 

1 

U 

Amph.  Tractor  Bn. 

1 

2 

k 

Engineer  Bn. 

1 

1 

Engineer  Co* 

3 

7 

26 

Signal  Co. 

5 

k 

9 

Amph.  Traotor  Co. 

9 

Provisional  Disbursing 

10 

Platoon 
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Objective  Actual      Objective 

Ground  (Cont'd)       FT  19^8  lf  30  June  19^8   FY  1950 

Provisional  Bomb  1 

Disposal  Co, 

Provieion&l  Ordnance  Co.  2 

Aviation 

MGCIS  g         g  13 

Organised  WH  Co.  0         0  30 

Section  lk   -  Kaval  Shore  Establishment. 

(b)  Marine  Corps  Bases 

(l)  Ground: 

In  the  United  States,  Marine  Corps  bases 
are  maintained  on  both  the  15ast  and  Vest  Coasts.  The 
Marine  Corps  Schools,  ^uantico,  Virginia,  ie  a  primary 
center  for  advanced  specialized  officer  training.   Camp 
Lejeune,  Worth  Carolina,  and  Camp  Pendleton,  Oceanside, 
California,  offer  training  areas  for  the  ground  compo- 
nent of  fleet  marine  forces  assigned  to  the  Atlantic 
and  Pacific  Fleets.   Becruit  reception  and  training  for 
personnel  recruited  east  of  the  Mississippi  Hiver  is 
conducted  at  the  Marine  Corps  Recruit  Depot,  Parrls 
Island,  South  Carolina,  while  personnel  enlisted  vest 
of  the  Mississippi  River  are  afforded  similar  training 
at  the  Marine  Corps  Recruit  Depot,  San  Diego,  California. 
Becruit  Depots  conduct  certain  specialist  training  for 
Marine  Corps  personnel  in  addition  to  recruit  training. 

(?)  iviation: 

The  Marine  Corps  maintained  during  this 
period  the  Marine  Corps  Air  Station,  Cherry  Point, 
Eorth  Carolina,  and  the  Marine  Corps  Air  Station,  VI 
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fore,  California,  at  training  areas  for  the  aviation 
component  of  fleet  Marine  forces  assigned  to  the 
Atlantic  and  Pacific  -  ieets.  In  addition,  the  Marine 
Corps  Maintained  the  Marine  Corps  Air  Station,  Quantico, 
Virginia,  and  the  Marine  Corps  Air  b tat ion,  £wa,  Oahu. 
Management  Control  of  Marine  Corps  Air  Stations  is 
vested  in  the  Bureau  of  Aeronautics. 

(h)  Supply  Activities. 

The   major  supply  activities  of  the  Marine 
Corps  which  provide  logistic  support  for  continental 
and  overseas  units,  material  maintenance,  storage  and 
limited  manufacture  were; 

Marine  Corps  Depot  of  Supplies,  Philadelphia,  Pa, 

Marine  Corps  Depot  of  Supplies,  Norfolk,  Va. 

Marine  Corps  Depot  of  Supplies,  Barstow,  Calif. 

Marine  Corps  Depot  of  Supplier,  Sun  Francisco,  Calif* 

Marine  Corps  Supply  Depot,  Oahu,  T.  H. 

Local  supply  facilities  for  limited  logistic  support 
of  units  in  the  area  were  maintained  at: 

Camp  Lejeune,  H.  C, 

Camp  Pendleton,  Ocean side,  Calif. 

Marine  Corps  Air  Station,  Cherry  Point,  H.  C. 

Marine  Corps  Air  Station,  Bl  Toro,  Calif. 

and 
Guam,  Marianas  Islands 

Section  27  -  Looking  Ahead. 

(c)  Plans  for  the  Future,  in  general. 

Current  plans  of  the  Marine  Corps  anticipate 
an  increase  in  personnel  strength  during  fiscal  year 
19*19.  This  increase  in  strength  will  permit:   (l)  in- 
creased allocation  to  the  Fleet  Marine  Force  for 

18 


40l4«iT«  *d4  jo't  BmavB  $ixift£Brx*  aa   «*2frtolilB0   co 
odt  o?  uen&leua  h&cioI  autism  t9* 
a&huaV    -J    ,v..)i.ii.  bm  ml      w*t**l%  oiliaari  ;»ob  oktttmltA 
tittas&   %at,i$jrtji<  %i&  mnXiM  ad*  b*al*taXmm  air. 

0l  aaoi***  aqioO  aniiaM   to  loitnoO  ^loat^ifljM 

.noiiimaoieA  10  uaeii/€  eaj  al  i>a*eav 

eiflliaI4  adJ  "to  a«i**yi;?oB  x*W»  iotam  ©t 
I*Jfl»  r  iloJfcxiv  *c 

tea  a^aio^a    tttoaBUatfaiaai  IvttiieJBm    «a^lm/  ejasaiwvu  bam 

i   •• 

♦a**    ,j  o3  on iiaM 

oni'xaK 
.lilaO    ,voJa«xa£   ,aallqqa€  Ifco  Joqatf  aqpoG  anl-xaM 

So   3o 
•H   «T   ,axiaO    ,  \iqt{i&  sc 

rio.r*  .  i^i«i.  v£qqi/a   Laaod 


a**  qffiaO 
XjsO    .ftbiftottt 
t   ,**!**•;  ««oi#s*a  <ilA  aqioO  aaJtiaM 

•HIbO    ,o«ior    IK    ,iioi*A*e.  *ilA  »QTtoC   affitraM 

|M 
abnalal  aaa> 


.laraaea  fli    ^ensrisfl  9d3  tol  anal*  (o) 
aJaqlolJaa  aq*xoO  onliaJK  ertt  *ro  snalq  Jcs* 

i*0X  X«o«l^  aalw£  rf$ftttrt#a  Jeflaoaiaq  ni  aaaoiottl  ab 
-at  4tm*q  111*  dt&t****  al  iianDfll  aliH 

-io>.  a oi '/j.  *ai?alt  JeeH  ad*  o*  aoJUao 

81 


activation  of  a  liDited  number  of  new  units  and  further 
augmentation  of  existing  forces;  (2)  increased  alloca- 
tion to  "training"  to  provide  additional  specialists 
and  provide  for  recruits  in  basic  training;  (3)  aug- 
mentation of  the  Supporting  Establishment  in  order  to 
more  effectively  provide  for  the  support  of  the  ex- 
panding forces. 

During  fiscal  year  19*6,  the  Marine  Corps 
carried  out  extensive  research  in  the  field  of  adminis- 
tration. Formal  projects  were  Initiated  to  simplify 
personnel  accounting,  to  revise  the  Marine  Corps  Manual 
and  attendant  publications,  to  modernise  personnel 
classification  standards  and  procedures,  and  to  im- 
prove administrative  methods.  It  is  anticipated  that 
each  of  these  projects  will  be  completed  and  the  new 
procedures  instituted  during  fiscal  year  19^9. 
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